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[bookmark: _Toc500958121]Introduction
Employability skills are the skills which are required by an individual to be employable or to be recruited in any position (Beardwell and Thompson, 2017).The academic qualification is the prerequisite for almost every job and the employability skills are those skills which help one to get recruited or employed. Before the recruitment, the employers outline the academic qualification and skills for the position (Beardwell and Thompson, 2017). This assignment provides an analysis of the employability skills of the employee from an employer perspective. The assignment focuses on the skills required by an assistant marketing manager of Morrison’s which is one of the popular retailers in the UK.


1. [bookmark: _Toc500958122]Relevant Skills for Recruiting
The Morrison Plc. is the fourth largest retailer in the UK and has its operation in some other European countries as well. The company is recruiting the assistant marketing manager and for doing so the HR department has identified the educational qualification and skills required for the position(Groceries.morrisons.com, 2017). The educational qualification refers to the qualification that a student has acquired by studying in colleges and universities. The following is the educational qualification required for the position of the assistant marketing manager in Morrison’s Plc.
The job of the assistant marketing manager is the help the marketing manager to get all the necessary marketing campaigns of the company done(Welford, 2005). To do so the employee requires to have the technical and analytical knowledge and for the is thereason the graduation in any business discipline is required for the position.
The job description helps the candidates to assess which will be his/her roles and responsibilities in the organization(Welford, 2005). To prepare a job description the employer has to analysis the skills required for the job which is often called the skills audit. Skills audit provides the skills required by the candidates to perform the tasks of the position efficiently.
1.1 [bookmark: _Toc500958123]Skills Audit of Assistant Marketing Manager Post
The skills audit is the process of identifying the skills required for the position. As in this case, the selected position is for an assistant manager, the main skills required for the post are given in the following skill audit form with the required level of the skills for the positioning(Monster Hiring Resource Center, 2017).
Table 1 Skills Required for the Assistant Marketing Manager
	Serial No.
	Employability Skills
	Required Level of Skill

	1
	Communication Skills
	High

	2
	Presentation Skills
	High

	3
	Critical Thinking and Problem-Solving Skills
	High

	4
	Teamwork Skills
	Medium

	5
	Leadership and Motivational Skills
	High

	6
	Technical Skills
	Medium




1.2 [bookmark: _Toc500958124]Analysis of Skills
The skills audit shows what are the skills required to perform the tasks of an assistant marketing manager. This section will show how those are related to the job of an assistant marketing manager.
Communication Skills
Communication skills refer to the skill of the employee to communicate with the peers as well as the upward and downward employees in the organizational chart(Welford, 2005). It consists of the skills of listening, writing, speaking, and perceiving the speech of others. As a marketing manager the most important task of one employee to maintain the communication with the related parties (Welford, 2005). The Morrisons Plc. focuses on the communication skills while recruiting because the success of the organization depends on the skills of the employees. An employee with good communication skills can solve the problems of the organization more efficiently than that of the others (Groceries.morrisons.com, 2017). The main roles and responsibilities of an assistant marketing manager are the maintain the communication with the manager and the employees that is why a high level of communication skills is required for the position.
The customer satisfaction is one of the main tasks of the employees of the organization; a good communication skill will help one to attain a higher level of customer satisfaction (Monster Hiring Resource Center, 2017). To ensure a good communication skill one should attend the seminars and workshops on the communication skills in student life so that the employer find one skilled enough for the position (Welford, 2005). The main communication skills required by the candidates are friendliness, open-mindedness, empathy, and respectfulness while communicating with others.
Presentation Skills
Presentation skill refers to the skills of informing something clearly and effectively. It is one of the most important skills required by an employee who wants to be recruited as an assistant marketing manager. The assistant marketing manager has to work as the spokesperson in many cases where the presentation skills are necessary to convince them. On the other hand, the presentation skill is also necessary to disburse the planning of the company.
The stress reduction of the peer group and the subordinates can easily be done through the presentation skills (Welford, 2005). A person with good presentation skill can handle every situation more effectively. The customer satisfaction and the employee satisfaction can also be ensured by the presentation skill of the employees. The maintenance of the public image is important for the job of the assistant marketing manager and to ensure that the employee requires the presentation skills in the job (Groceries.morrisons.com, 2017). Thus, the roles and responsibilities of the employees of Morrisons Plc. requires a good command of the presentation (Welford, 2005). One of the major roles of an assistant would ensure the coordination of the sales activities with the marketing campaign. To accomplish the coordination properly the marketing manager, have to present himself and the goals of the company clearly to the parties as well.
The presentation skill development is easier than any other skills because the academic life offers a huge opportunity to the students to develop their presentation skill. The groupwork can be a great source of learning the presentation skills for the recruitment(Welford, 2005). The seminars and workshops can also be a great source for improving the presentation skills of the candidates.
Critical Thinking and Problem-solving Skills
[bookmark: _GoBack]One of the most dynamic departments of any organization is the marketing department and that is why the manager has to ensure the problem solving and critical thinking(Palmer and Valet, 2001).The assistant marketing manager of the Morrison Plc. have to develop amarketing strategy for the organization which requires the problem-solving skill and critical thinking skills(Groceries.morrisons.com, 2017). Another important role of the assistant marketing manager is to plan and develop the marketing campaign for the organization and to do so every aspect of the decision requires being critically considered. For an example, the competitors of the Morrison are ASDA and Tesco that is why the employee has planned the campaign in such a why the competitors cannot be benefited from the advertisement and to ensure that the critical thinking is necessary.
To impress the peers and subordinates the critical thinking and problem-solving skills are crucial which ensure the motivation of the subordinates and eventually helps the organization to attain the goal(Palmer and Valet, 2001). The problem solving, and critical thinking of the employees also help to the employee to be more efficient and effective in goal attainment. To attain these skills, one should study the magazines and books on the business problem-solving.
Teamwork Skills
The main roles and responsibilities of an assistant marketing manager are planning of the marketing campaign, research and analysis of the market trend, maintain communication with different parties, creating budget etc. (Palmer and Valet, 2001). In the case of Morrisons, every marketing employee have to work on a team because the teams offer synergy for the company which helps to get things done more efficiently. Teamwork helps the company solve the problems and issues more quickly and analysis of the market become easier for the organization as well(Groceries.morrisons.com, 2017).As the opportunity of empowering people in the team is higher than that of individual working, the teamwork skills are necessary for the employees of the organization. For an example, if Tesco starts a campaign and Morrisons wants to refute the negative impact of it by providing a counteraction, the company has to transfer the responsibility to a team so that the task becomes easier to achieve (Monster Hiring Resource Center, 2017).
Leadership and Motivational Skills
Leadership and motivation help the manager to attain goals more effectively and efficiently. The assistant marketing manager has to ensure the team leadership and employee motivation as part of the roles and responsibilities in Morrisons Plc.(Palmer and Valet, 2001).The leadership skill helps the assistant marketing manager to make the subordinate work for the goal achievement and the motivational skills help to get them engaged in the organization(Monster Hiring Resource Center, 2017).one of the most important roles of the assistant marketing manager is to work with the marketing staffs and make the detailed planning for the company and to ensure the efficiency in that the employee has to motivate for getting things done.
The leadership skill of the assistant marketing manager is also crucial for ensuring the teamwork. The marketing manager of the Morrison Plc. has to play the role of the team leader as well (Palmer and Valet, 2001). The leadership and motivation skill is also important to the professional and personal development of the employees. The leadership and motivational skills can be attained by reading books on leadership and motivation. the business magazine can be helpful to get an idea of the leadership and motivation in the real life.
Technical Skills
Technical skills refer to the special knowledge for doing any particular task effectively. Most of the cases the technical skills refer to the mechanical, mathematical, and information technology related skills (Palmer and Valet, 2001). In the case of the job of an assistant marketing manager the main technical skills are the ability to run data analysis software, communicating electronically, skills of data entry, report writing, and presentation making etc.
The main role of an assistant marketing manager is to research and analysis of market trends which requires the ability to use the data analysis software to make the appropriate decision. The presentation making and report writing is the everyday task of an assistant marketing manager which also requires the technical skills. That is why the Morrison Plc. watt to recruit people who have an excellent technical skill to perform the roles and responsibilities of the position.
The main objective of searching for all the skills in an employee is to attain the goals of the company. Other than the above-mentioned academic and employability skills there are some other skills necessary to be employed in any organization which is theability to hard work, to be focused, self-management, punctuality etc.(Palmer and Valet, 2001). All these skills will make one more employable in the organizations and employees will also have the opportune to flourish in the professional life easier. The skills can be achieved through the personal and professional development planning and executing those plans.

Skills I Need to Develop 
A Computing and develop Career planning and management, team working, IT, CV writing, communication and job application techniques.
Higher Academic qualification.
Thinking skills and problem solve and decision making



[bookmark: _Toc500958125]Conclusion
Employability skills are the skills that are crucial for getting a job and depending on the job the skills requirement varies. Most of the jobs require the communication, leadership, presentations, and technical skills to be recruited for the job. One who has more skills has the higher chances to be recruited as an employee. Only having an academic degree is not ensuing forgetting any job because the skills are the main determinates for one’s performance in the workplace. So, the skills development should be given priority with the academic degree to be recruited in the desiredposition.
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