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Application of business Management Accounting system can efficiently applied in case of a manufacturing or any other related business concern in case of efficient business decision making approach purpose. Generally, proper maintenance of this particular application provides the beneficial approach related to business planning, coordination, controlling, analysing, interpretation and also decision making approaches depending on which a proper level of business sustainability approach can be initiated. It is also initiated to maintain a proper volume of business present performing structure evaluation purpose, so that Overall volume of business operating compatibility can be analysed in a convenient way. 
In accordance with the basic costing principles and application of Costing are generally used to indicate the overall operational competency and basic performance approaches positively so that an efficient business costing structure including price determination approach can be efficiently formulated. As per the general details related to costing of a business can be categorised into several aspects, depending on which systematic structure are fruitfully approached. Basically, in relation to be a viral contact costing can be categorised into three different approaches related to variable, semi variable and also fixed expenditure. 
As per the present pandemic position, the overall financial approach related to the hotel industry in the United Kingdom is basically indicating a huge level of negative approach due to insufficient volume of revenue performances. The overall volume of contribution during the period of 2019 related to the hospitality sector was around £59.3 billion in Gross Value Added to GDP of the UK with the volume of 3.0% total economic output, due to pandemic in 2020 it was reduced to negative position even though the overall 6.9% unemployment rate was disclosed positively. 
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As per the present provided details in the case study, Harriot Hotel was incorporated during 1941 by John D. Brockville and since that time period it’s considered as one of the leading hotel businesses in the global market through providing services related to Europe, Asia, America and Africa as well. However, due to the reason of covid-19 financial performances of the company had already decreased and after the withdrawal of lockdown management of the business has initiated to expand the business over China as Covid-19 restrictions were relaxed much earlier in China compared to any other countries in an efficient order. 
Considering the same approach, at the present moment the management of the business has decided to appoint a Management Accountant to provide significant strategic formulation on behalf of previous year business financial details positively. As per the present provided costing details, the management is intended to reduce some of the expenditure or eliminate them, for controlling the overall business revenue and profitability level in a significant manner during the pandemic condition. The overall details related to expenditures volume has been provided in below. 
01. Employee wages
Point: In accordance with the present operational approaches application of this expenditure is generally used to indicate the level of labour charges related to the business that has been initiated in order to conduct the general operational approaches of the business efficiently. 
Discussions: According to the present computation application of this particular charges related to the business performances is indicated around 25% related to business revenue volume.  This particular expenditure in relation to costing behaviour can be recognised as a semi variable expenditure, as up to a certain level this particular expenditure can be efficiently controlled by the business management for efficient controlling initiatives. In case of part-time employees, the management is positively able to provide hourly wages rate in order to maintain the level of business financial performance is up to a certain limitation. 
Recommendation: Based on the above computation it is basically recognisable that at the present scenario the management of the business required to initiate costing approaches related to this particular variable costing with hourly wages rate reduction approach. Apart from that, the present government of the nation has revised the labour policies positively, so that an efficient support can positively be provided to the business management for future growth. 
02. Advertising cost 
Point: According to the present business performances this application of this expenditure mainly initiated in order to provide efficient promotional approaches related to business operational performances in an efficient order. 
Discussions: According to the present computation application of this particular expenditure is indicating around 12% of charges over the business revenue volume in an efficient order and it is indicating comparatively high volume of range efficiently. In relation to basic cost and behaviour application of this cost are generally recognised as a fixed expenditure by nature as this particular expenditure needs to be incurred on a time basis. With maintenance of this particular expenditure the overall promotional performances of the business can efficiently approach, however in the present pandemic situation with reducing this particular expenditure and providing focus over social media will provide a significant volume of beneficial approach to the business as well.
Recommendation: Based on the above discussion it is recommended to the management that to initiate the significant presence of social media at the present situation show that an efficient level of marketing initiatives along with advertising policies can be initiated. The engagement of social media with the business will lead to an efficient level of revenue performances that can positively increase with maintaining the level of financial support in the present position. 
03. Interest of loan 
Point: According to the present computation application of this particular expenditure is applied to provide sufficient financial support to the business during the period of financial requisition. 
Discussions:  According to the present volume of computation this particular expenditure is indicating around 17% of charges related to business revenue volume at the present situation, which is comparatively higher due to insufficient revenue level. This particular expenditure in relation to cost behaviour can be recognised as a fixed expenditure which can easily be eliminated by the business through initiating some payback approaches. In the present situation if the management initiated some proper payback strategies therefore the overall volume of borrowing amount can easily decrease, and the overall interest charges can also decrease in a simultaneous order. 
Recommendation: Based on the above discussion it is basically recognisable that the management of the business at the present scenario needs to initiate a proper payback strategy so that the overall volume of borrowing amount can efficiently decrease, and the oral interest charges can also decrease in a simultaneous manner. Apart from that, management should also provide importance to the basic governmental process related to monetary benefits to the business as well. 
04. Housekeeping and cleaning supplies
Point: Application of this particular expenditure is mainly required in order to maintain the overall business operational performances positively. 
Discussions: In accordance with the present computation the overall volume related to this particular expenditure is indicating around 8.33% charges over the level of revenues accordingly. By nature of Costing this particular expenditure can be recognised as a variable expenditure which can easily be controlled by the management in order to maintain the overall financial compatibility in an efficient order. This particular expenditure is generally depending on the volume of customer’s engagement and as in the present situation the overall volume customers are comparatively lower the management can efficiently eliminate this expenditure or reduce up to a certain level for future growth. 
Recommendation: Based on the above computation it is basically recognisable that if the management is able to eliminate this particular expenditure or reduce the expenditure positively therefore the overall financial stability can be efficiently maintained. However, in the present situation the management needs to initiate a proper strategy related to the cleaning and sanitizing approach so that the overall healthy beneficiaries can be maintained. 
05. Customer discount 
Point: Application of this particular expenditure is generally initiated for the primary purpose of promotional approach so that business systematic growth can efficiently be initiated. 
Discussions: According to the present business performances this particular expenditure is providing around 13.33% charges over volume of business revenue which is comparatively higher compared with the general performances. In the present pandemic situation, the overall volume of customers is comparatively lower and by nature of variable costing it is totally depending on the volume of customer engagement.  From that behalf, it is recognisable that the management should eliminate this particular expenditure positively so that a proper financial stability can be initiated for future growth. 
Recommendation: According to the present situation, the management of the hotel is required to eliminate this particular expenditure positively and also need to provide efficient importance regarding cleaning and sanitizing approach positively, so that the overall healthy environment can be maintained in the internal areas of the business. 
[bookmark: _Toc67074069]Conclusions 
Depending on the above discussion is related to accounting performances, application of Management Accounting system of the essential aspects that need to be provided by the business management for efficient business sustainability and growth maintenance purpose. Including the same level, it is also recognisable that the management also required to initiate some significant strategic development related to business revenue growth and also eliminating approaches related to sum of the expenditure positively that generally depending upon the level of customer engagement positively. Through application of those initiatives the overall financial stability of the business can efficiently be maintained for future growth. 
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