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The “Wales Hospitality Investment Forum 2025 is the main B2B event driven by purpose, which is aligned strategically with Visit Wales' “year of Croeso” campaign (VisitWales, 2025). Set over two days after the International Convention Centre Wales in the new port, the events embrace a hybrid system in order to increase virtual and in-person participation. It mainly targets the international investors of hospitality, developers of real estate, policymakers and hotel operators looking for opportunities in responsibly emerging tourism and hospitality dynamics of Wales. The event used the principles of Welsh, Croeso, which means welcome, as a value of culture but as the initiation of business (Swansea, 2023). The delegates will experience an immersive mixture of content oriented on investment and genuine programming of culture, which involves the Welsh cuisine, guided visits to the heritage sites and live folk performances. 
This event has been chosen for its alignment with the policy of national tourism and its chance to overcome the gap in the sector of MICE that is “Meeting, Incentives, Conferences and Exhibition” (MICE Travel Today, 2025). Dissimilar to the wider explorations, it fosters the boutique destination of Wales for investments in sustainable hospitality. This is hosted at ICC Wales, with the hybrid ability, as the forum makes sure of international accessibility. By the engagement of investors, networking and immersion in culture, the events increase the global profile of Wales, mixing the opportunity of the business with the identity of culture, to advocate tourism and economic growth in the long term.  
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The Event Cycle 
The event cycle offers a planned framework for the planning, delivery and assessment of the events. It surrounds five interconnected event phases that are "initiation, planning, implementation, the actual events and closure”. Implementing this model makes sure that all the stages are aligned with the objectives of the short-term and planned goals for the long term. In terms of the Wales Hospitality Investment Forum 2025, the phase of initiation evolved from the vision of Visit Wales to stimulate the growth of tourism and economy at the “Year of Croeso” (Wales Tourism Alliance, 2025). The early phase feasibility studies, the analysis of market demand, consultation with the stakeholders and the visit to the sites at ICC Wales validate the pertinence of the forum and the viability of logistics. The next stage is planning that amalgamates budgeting, planning of human rescue, coordination of logistics and strategies of marketing (Hosseini et al., 2024). Special attention was given to the delivery of hybrid systems, needing the protocol of cybersecurity and digital infrastructure able to support international streaming. 
The stage of implementation includes the execution of operations, the setup of venues, testing of technologies, coordination of speakers, training of staff and volunteers and branding. This also involves finalising the programming of culture and making sure catering and transport logistics are confirmed. The event spends two days mixing the panels of keynote, sessions of investor matchmaking, cultural displays and site tours that immerse the sports of “Croeso.” (Wales Tourism Alliance, 2025). The hybrid system helps simulate virtual engagement and in-person, eased by the high-end AV system and the virtual platform that is user-friendly. In the phase of closure, feedback will be gathered by the survey after the events, and performance will be measured against the KPI, such as the satisfaction of the delegates, expression of investment interest and media impression. An engagement plan after the events will also be applied to nurture the relationship between the investors and evaluate the influence for the long term (Thomas et al., 2024). Following the full events model of the cycle, the forum makes sure of continuity, achievement and learning of the economic and cultural results. 
[bookmark: _4ofr6xypwu7m][bookmark: _Toc199849213]Event Concept 
	Day 
	Time 
	Activity 

	Day 1
	09:00-10:00
	Welcome coffee and registration with the Welsh pastries and harp music. 

	
	10:00-10:30
	Opening remarks by the CEO of Visit Wales and Ministerial Address

	
	10:30-12:00
	The panel of keynote speakers" Investing in Wales: Past Success and Future Potential”

	
	12:00-13:30
	The Networking Lunch with regional food display. 

	
	13:30-15:00
	The session of breakouts, such as Eco Tourism, Redevelopment and Boutique Hotels. 

	
	15:15-17:00
	The investor's roundtable, such as a session of one-on-one pitches. 

	
	18:30-21:00
	The cultural evenings, such as Welsh cuisine, Folk music and dance at Cardiff Castle. 

	Day 2
	09:00-12:00
	Visits to the site, such as heritage, coastal and boutique properties. 

	
	12:30-14:00
	Brunch while closing and a presentation by the Welsh Tourism Board. 

	
	14:00-14:30
	Final remarks like acknowledgements and summaries

	
	15:00 onwards 
	Interview, optional networking and personal exploration. 


Table 1: Event Timetable
(Source: Developed by the Learner)
The delegates attending the Wales Hospitality Investment Forum 2025 will enjoy a dynamic mixture of professional perceptions and immersion in culture over the two days. The start of the programme with a focus on a session of investments, which features the panels of keynote and discussion of breakout that examines the evolving opportunities in coastal redevelopment and boutique hotels (Boyle, 2025). A networking lunch from farm to table eases the meaningful connection between the international investors and local producers, empowering the regional partnership (Padhiary and Roy, 2025). The evening provides a cultural experience at Cardiff Castle in which the guest engages with the traditional Welsh dance, cuisine and music, hardening their connection to the destination. On the second day, visits to the curated sites, such as heritage and eco-tourism development zones, offer a hands-on comprehension of untapped hospitality and real estate comprehension of Wales (Tennent and Gillett, 2024). The virtual participants enter the breakout room, live sessions and services of translation, making sure of an all-in experience, by mixing the objectives of business with the genuine storytelling and the celebration of culture. 
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Aim
The main aim of this report is to position Wales as the premier destination for global investment in hospitality by developing a planned platform that connects international investors with the opportunities for regional development at the time of “Years of Croeso”.
Objectives 
· To attract at least 80 global delegates in virtual and in-person, representing the funds of investment, developers of property and hotel groups. 
· To raise a minimum of 1.5 million GBP in the interest of formal investment, which involves the letter of collaboration, intent and expression of intent within three months after the event. 
· To attain the 80% satisfaction rate of attendees, measured by the detailed survey after the event, emphasising the values, experience and logistics. 
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Efficient delivery of the Wales Hospitality Investment Forum 2025 needs the amalgamation of various functions of event management, mixing the planned vision with the careful execution of operations. The hybrid nature of the events, global target audiences and demand for cultural importance for cooperating over departments, marketing, human resources, technology and planning tools (Evans, 2024). Ranging these areas makes sure that the events function effectively and offer meaningful value to their stakeholders and attendees.  
The requirements of operations are the main focus for managing the physical and digital infrastructure of events. The ICC Wales offers a venue that is hybrid-ready with an AV system that is state-of-the-art, areas for breakout and certification of sustainability (ICC Wales, 2025). The onsite logistics involves the management of the flow of the crowd, adherence to health and safety and contingency planning for Covid-19. The aspects of culture, like the local catering, staging and live performance, need a separate workflow for operations, making sure of genuine but professional execution (Anderson et al., 2024). The logistics of transportation are important for easing the scheduled visits to the site in heritage and investment locations.    
The Human Resources Management includes recruiting and training an able team to deliver hospitality-oriented and technical services. The roles involve the event planner, digital coordinators, technical, volunteer and security staff (Frazier and Hearrington, 2024). The Cardiff Metropolitan University will supply trained students as volunteers for the logistical and hospitality advocacy. The teams of staff are divided into the areas of function, such as guest relations, digital experience, cultural coordination and logistics. 
The activities of marketing are important for reaching the high-value audiences of the events, strategies of promotion involve, such as the paid advertisements on LinkedIn and X, emails by the UKTI investor database and features in industry publications like the Hospitality Investor and Skift. The planning tools and techniques focus on the control of operations. The Gantt Chart monitors all the live, pre-event and activities after events, whereas the risks register recognises the threats like the failure in techniques, gaps in staffing and low engagement (Anderson et al., 2024). The mapping of stakeholders on the basis of Freeman makes sure of communication with public collaborators and sponsors. The platform of technology increases the experience and coordination (Zhao et al., 2024). A portal of custom online registration amalgamates with the system of CRM for the management of data. The tools of live streaming advocate virtual attendance, and mobile apps offer updates in real-time and features of networking. 
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	Income Source 
	Amount (£) 

	Sales of tickets
	40,000

	Viturla access passes
	5,000

	Sponsorship packages 
	15,000

	Product and service exhibitor fees
	10,000

	Total Income  
	70,000

	

	Expenditure Item
	Amount (£)

	Venue Hire
	10,000

	AV and streaming equipment 
	10,000

	Hospitality and catering 
	8,000

	Advertising and marketing 
	10,000

	Volunteer and staff advocacy 
	7,000

	Transport for site visits 
	4,000

	Cultural programming 
	5,000

	Material and delegate packs 
	3,000

	Contingency 
	8,000

	Total Expenditure 
	65,000


Table 2: Income and Expenses
(Source: Developed by the Learner)
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The tourism and hospitality sector within Wales within facing a change while linking with the global trends including hybrid events, regional investment, sustainability and experiential tourism. The “Wales Hospitality Investment Forum 2025” is highly positioned within the intersection aligning with the changes including the strategic platform that offers the opportunities and challenges based on the hospitality environment (VisitWales, 2025). One of the most important trends focuses on the shift of responsible and sustainable tourism. Environmental consciousness is regarded as a crucial factor that focuses on carbon-neutral infrastructure, community-based development and eco-tourism. The aspect solves this through encouraging the investment within redevelopment of heritage sites, coastal regeneration and boutique hotels (Sultana, 2025). The areas focus on linking with the SDGs and the strategy of “Welsh Government’s Tourism” aspect. The other important trend is the increase of hybrid event models. Through the digital transformation initiated through acceleration in global pandemics, events that involve combining the in-person experience with the mode of virtual accessibility is regarded as a crucial approach (Browder et al., 2024). The hybrid format of the forum using the advanced AV system of ICC Wales and the real-time digital platforms deals with the accessibility of the global audience. The trend helps in fostering participation and reducing the carbon footprint events that are linked with the ESG criteria that is necessary towards the modern investors. The cultural authenticity integration within business events is also involved in developing the hospitality and tourism sector (Zhang et al., 2025). The delegation is involved in attaining immersiveness and localised experiences that engage in connecting the tourists within a destination. The theme focusing on the “Yar of Croesco” is understood through the Welsh traditions, folk performance and cuisine indicates the ways cultural storytelling fosters the branding of destination through enriching the interest of investors.
The hospitality and tourism sector also faces issues which focus on the uncertainty within the global investment that is caused due to geopolitical tensions, tourism demand fluctuation and inflation rate (Kumar, 2024). The issue creates a cautiousness within investor climate that is important for events including “Wales Hospitality Investment Forum” to indicate the risk mitigation and tangible ROI strategies. The issue also includes labour shortage and skill gap within the hospitality sector that creates a potential concern. The forum solves this through including Cardiff Metropolitan University students as the crucial volunteers that encourages the workforce development. The MICE sector within Wales has faced the issue of larger UK locations (‌MICE Travel Today, 2025). The forum engages in providing a crucial opportunity for repositioning the location of Wales as an investment-ready destination and boutique hotel for tourism which is of high value. Through engaging with the investment forums with the site-based and cultural engagement, it enriches the aspect of storytelling and place-making to foster economic growth. 
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The effective success of the “Wales Hospitality Investment Forum 2025” focuses on the capability of organisers to effectively understand and respond towards the cultural and situational considerations. The factors involved in developing the relevance of the event, linking with the stakeholders and obtaining the strategic goals (Aftab et al., 2024). Based on the situational perspective, the hospitality form is conducted within Wales when the aspect depends on economic recovery and dealing with the post-pandemic situation in the tourism sector. The government’s initiative of “Year of Crosco” provides an effective forum backdrop that is linked with the policy of national tourism with the approach for engaging the foreign direct investment. The strategic utilisation of the ICC Wales depends on the state-of-the-art venues which are hybrid capability that engages in responding towards the flexibility demanded within event participation (ICC Wales, 2025). Depending on the economic approach, Wales includes opportunities for the investors within the underdeveloped heritage sites and coastal areas that deal with regeneration. The situational challenge includes the low global awareness within Wales and the destination investment particularly as compared within Edinburgh and London (Peeters and Papp, 2024). The forum manages this aspect through conducting targeted marketing, cultural experience and a high source of networking that fosters the international appeal within Wales. Based on the cultural aspect, the hospitality forum is developed through promoting the identity of Weles and using Croesco as symbolic and literary aspects. The cultural immersion focuses on the entertainment aspect but the crucial strategic tool deals with the maintaining of uniqueness and authenticity within Wales as a crucial tourism destination (Zhang et al., 2025). The activities include folk dance, visiting heritage sites, live music and Welsh cuisine that offer delegates with the intellectual and emotional connection towards the region. 
Through focusing on the cultural values and norms is important while managing the diversified international delegates. The event deals with cultural sensitivity through providing the bilingual services, support towards the dietary considerations for the multicultural audience and translating help to virtual attendees. The inclusivity focuses on the Commitment of Wales towards hospitality and enriching international relations (Sürücü, 2024). The event is highly conscious based on the culture of Wales focusing on sustainability and community. The event focuses on the opportunities within the local partnership and eco-tourism development that deals with the reinforcing of values that is maintained through local population and investors (Bakalo et al., 2025). Through including the students from the Cardiff Metropolitan university as volunteers, the forum encourages local empowerment and cultural exchange that is linked with the wider social objectives. The “Wales Hospitality Investment Forum 2025” indicates the effective integration of the cultural authenticity and situational awareness. The considerations deal with the fact that the event is not successful logically and culturally crucial and linking with the global trends of investment and regional aspirations.
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Conclusion 
The “Wales Hospitality Investment Forum 2025” links with the national priorities of tourism and enriching the cultural identity towards positioning Wales as a crucial destination for the sustainable form of hospitality investment. The proper structure for the event cycle, immersive cultural aspect and hybrid accessibility, helps in solving the gap within Wales’ MICE sector through enriching the engagement of global investors. The situational responses of the Forum and cultural sensitivity foster their relevance and influence dealing with the long-term advantages for tourism, community and economy. Through enriching the professional dialogue with experiences, the event helps in encouraging the investment and dealing with the global image of Wales as a crucial culturally rich and welcoming destination.
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