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[bookmark: _Toc53614123]1.0 Introduction
In order to make an organization function in an effective and in an organized manner, it is significant to make balance of two things, management and leadership. The study here will be discussing the characteristics that leadership and management possesses and the ways it helps in creating differentiation between them. Additionally, the study here will also be mentioning the impact of leadership and management can create upon a business and the extent to which they are important. In addition, within the study there will be discussing the way leadership and management is necessary for an organization and what are the different purpose that a firm can address with the presence of these two factors. 
However, there are various reasons and areas of businesses that can be affected because of leadership patterns and managerial patterns that are followed by a company. Therefore, in order to understand that in a closer manner, Marks and Spencer (M&S) will be used. Nevertheless, the study will also help in determining the impact of managerial decisions on teams and on the performing abilities of a firm.
[bookmark: _Toc53614124]2.0 Discussion
Differences between management and leadership
As understood from the article by Allen (2018), the main difference between leadership and management is in their approach. Allen (2018), mentioned that management is only limited to directing, controlling and handling while leadership is all about influencing, guiding or mentoring, and supervising. Though they are slightly different from each other but their motive is common, which is to ensure that the productivity level of firm is maintained and sustained. In addition, Allen (2018), claimed that a good leader can be a worst manager and this is because of the skills that they possess and they way they execute their activities. The process of management is completely related to the decision-making process of the firm, while the leadership is related to the execution of that decision making by influencing others. Therefore, the managers of M&S are in charge of assessing the duties of the leaders and the leaders of the firm are in charge of the employees.
However, the article by Arruda (2016), has mentioned that leaders are in charge of creating vision of the firm, which enables the employees to work in the right direction. On the contrary, managers are responsible for creating business goals. The managers are in charge of assessing the performance of the departments as a whole. This helped in acknowledging that managers of M&S are in charge of measuring the and setting of goals for the leaders so that they can understand the way they can influence the available employees to achieve those goals. Again., Arruda (2016), mentioned that leaders are mainly the persons who are capable and eager to take risks. On the other hand, the managers are the one who control the risks that a firm can face. Moreover, it has even been assessed that leaders are in a business to create relationship but managers are present to build the system. Leaders are people centric and managers are process centric.
This helped in acknowledging that leaders and managers carry out two different responsibilities to maintain the workflow within a firm. The managers of M&S are responsible for assessing the ways the business can be shaped so as to create bigger achievement but the leaders are the one who shapes the performance of the employees, which can enable the leaders in achieving it. This has been assessed that in M&S managers are accountable for practicing Total Quality Management (TQM), which is for ensuring that the quality of the process can be maintained. Additionally, they also perform management of the suppliers (corporate.marksandspencer, 2020). On the contrary, leaders of the firm are to coach the employees that are from different departments and to make proper collaboration between the departments so as to accomplish the tasks (careers.marksandspencer, 2017).
The impact of leadership and management styles on the business
Leadership and management go hand in hand even though they are applied for maintaining different aspect of business operations. The different types of leadership have different impact on the business and so as the management. There are different form of leadership and they work in a different manner. The autocratic leadership as mentioned in the study of Bhargavi and Yaseen (2016), is a form of leading where the direction flows only from one direction. The leaders are the one who are in charge of developing ideas and even in executing it by directing it to the employee. Similarly, the autocratic management managers do the same alike autocratic leaders (economictimes.indiatimes, 2020). They only develop goals and make decisions in a unilateral manner. However, it has been assessed that though that this process of leadership and management is fast but the level of employee motivation can be low in this case.
However, the article by Thorpe (2014), has helped in assessing that leadership that is followed by M&S is transformational. This is because, the company provides training to their employees so that they can enhance their existing skills and even in developing a new one. This was understood form the study of Jyoti and Dev (2015), where it is assessed that transformational leadership involves assessment of the employee performance and training giving. This is one of the best forms of leadership as it helps in creating a collaborative working culture. Similarly, the transformational management is somewhat related to it. White (2018), mentioned that this form of management can allow employees of a firm in being creative and to develop new solutions to the issues, which also involves training. This further helped in acknowledging that the different styles of management and leadership can also involves different strategies so influence and manage the process of a firm.
Additionally, Neubert et al. (2016), helped in acknowledging that servant leadership is another form of leadership that is focused on making prioritization of the stakeholders. However, Hashim et al. (2016), mentioned that there is consultative managerial style that supports the group members in sharing their views during the time of decision making, which can be an effective way to make the employees feel more engaged. Besides, this is similar to that of democratic leadership. This further helped in assessing that for M&S it will be better if they follow a servant leadership and a consultative management. This will enable the firm in making accurate prioritization of their stakeholders and at the same time in addressing the opinions of their employees, which can allow the firm to function more effectively. It will allow the firm to meet all the needs and demands of their internal and external stakeholders.
Examine and asses the purpose of leadership and management in meeting the needs of employees and organization
First and the foremost reason for which leadership is essential for a firm is to create a sustainable competitive advantage on the rivals (Madanchian et al., 2016). M&S with the practice of appropriate leadership can easily identify what their employees really want. This will further help in shaping their activities, which can further support in creating better performance of the firm as a whole. Madanchian et al. (2016), stated that with the practice of leadership a firm can easily motivate their employees and can even develop emotional connection with them. This can further aid M&S to create a friendly and positive working culture which can further aid the firm in meeting the needs of the employees as even of the organization.
Similarly, Tapera (2014), mentioned that management plays a bigger role in shaping the activities of the firms by setting goals. Every business has its own goal and the main reason for which they perform is to achieve it. M&S with accurate management practice can develop the right strategies which can enable the firm in meeting its goals. This further helped in acknowledging that the leadership approaches are present in a firm to shape the activities of the employees while management is for the process. It is the role of managers to ensure that the environment that is created by the leaders are maintained so as to ensure that the firm can work properly.
Additionally, Dorsey and Mueller-Hanson (2017), helped in acknowledging that performance management is an essential part of business success and for this, it is rudimentary to adopt the right kind of management style. Therefore, it is also relevant for M&S to adopt the right managerial strategies so as to perform in a successful manner, which can further help in meeting the organizational needs. Furthermore, the study of Tewari et al. (2019), supported in understanding that leadership style can be a form of making assessment of employee needs. With the use of proper leading approach, the leaders can make proper bonding with the employees of a firm, which can further enable them in determining the supports that is required by the workforce. This aided in acknowledging that business like M&S can easily understand the knowledge gap amongst the employees and can also develop better strategies to address them. This can create meeting the needs of the employees.
Explain managerial decisions on team and organisational performance
The whole process of a business is completely dependent on the way decisions are taken regarding the process by the managers. The study of Alhawamdeh and Alsmairat (2019), enabled in determining that managerial decisions are used for overcoming various issues that are faced by an organization. Additionally, the managerial decisions can even support a firm in gaining competitive advantage. This helped in understanding that M&S with the use of suitable and right managerial decisions can function in a smooth manner, while increasing the level of productivity. Moreover, Alhawamdeh and Alsmairat (2019), stated that the process of decision-making involves some steps which are identification and defining the issue, developing the potential solutions, evaluation of the analysis, selection of the most appropriate alternatives, implementation of the decision, and evaluating the outcomes and making further control based on it.
When it comes to team, Taherdoost and Keshavarzsaleh (2016), mentioned that team performance is measured out of business success. The ways decision makers of a business practice the available strategies can directly affect the performance of a team, which can again influence the performance of the firm as whole. M&S with proper managerial decisions can meet the needs of the teams, which can further push the employee/team members to work more for the firm. Additionally, with effective managerial decision making, M&S can also improve the performance of the team members by developing different protocols, which can support them in enhancing their skills and abilities to perform more productively. Additionally, managerial decisions can also form and dissolve a team. The selection of right member for the right group is significant in order to smooth functioning. This further aided in understanding that M&S and its managerial decisions can support M&S to work more efficiently, allowing the firm in creating competitive edge on the rivals.
[bookmark: _Toc53614125]3.0 Conclusion
After accomplishing the study, it can be said that both leadership and management is essential for a firm like M&S. The study finds that different leadership have diverse impact on the organization performance. It is suggested to M&S to apply servant leadership and to follow consultative managerial style. This can support the organization in creating an inclusive working culture and positive working environment, which can further allow the organization in uplifting its performance level. However, it can also be stated that leadership is the part of management and both are practices for a common purpose of enhancing and sustainment of the business process.
Additionally, it can also be said that the need for leadership is not only to increase the business productivity but at the same time to understand the needs of the employees. M&S can make use of Maslow’s Hierarchy of Needs so as to determine what the workforce expect from them, which can further be shaped with proper managerial decisions leading to increased morale and satisfaction amongst the teams that are there. This can be a way M&S can enable itself in creating a sustainable competitive edge on the competitors.
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