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Engineering Management 
Leadership Week 10 - Recap
Mandy Raison  - MBA, MScHRM, Fellow CIPD

Week 10
Day 1  
Leadership 

My apologies for the confusion regarding 
attendance of todays teaching 
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Video - Ferrari - – Teamwork – 1:37

Teamwork
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Activity 1 – Breakout 
Rooms – 20 min

Activity
20 min to complete this activity 

What are the 
lessons that 
we can learn 
from F1 pit 
stops?
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The pit stop shows how incredible 
teamwork comes together in a 

short period of time.

Teamwork and 
Leadership 

Teamwork and 
Leadership 
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Teamwork and 
Leadership 

These were the 
Overall Aims & 
Outcomes back in 
week 1

Learning 
Outcomes: 
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Timetable 

Week Date Title For The Week Elements To Be Covered

1
02/03/21

04/03/21

Introduction To Leadership & 
Management

 Differences Between Leadership & Management

 Different Models Of Leadership

 Leadership Styles

2
09/03/21

11/03/21
Approaches In Leadership

 Different Approaches To Leadership

 Leadership Traits

 Leadership Characteristics

 Functional Leadership

 Transactional And Transformational Leadership

 Emerging Approaches To Leadership

 Emotional Intelligence

3
16/03/21

18/03/21

Approaches In Leadership 
Continued 

 Situational Leadership
 Sustainable Leadership 

Timetable

4
23/03/21

25/03/21
The Function And Role Of The Manger 

 Define The Role Manager

 Identify Roles And Functions Of Management 

 Recap On The Differences Between Leadership & Management 

5
13/04/21

15/04/21
Introducing Approaches To Organisation & 
Management 

 Classical Approaches (Scientific Management (Taylor 1856 - 1917), 
Administrative Management (Fayol, 1841 - 1925 ) , And Bureaucratic 
Management (Weber, 1864 - 1920)

6
20/04/21

22/04/21
The Employment Relationship 

 Conflict & The Employment Relationship

 Organisational Behaviour 

 Employee Engagement

 Positive & Negative Behaviour 

 Diversity At Work

Timetable

7
27/04/21

29/04/21
Leading, Manging, And 
Developing People 

 Choice Of Learning & Development 
Techniques

 Succession 
 Aligning Strategy & Learning & 

Development
 Leadership Development
 Motivation 

8
04/05/21

06/05/21
Recap & Presentation 

 Any additional information that will be 
beneficial to the subject.

 Presentation/Recap On All Of The Above 
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End of course 
Presentation.

Hopefully some of this recap 
will help you with your 
presentation.

The template presentation is 
located in Team and Moddel 

Break 
Please take a 15 min rest break 

Hopefully you feel we have covered the objectives.
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Leadership Definition 

“Leadership is about capacity: the capacity of leaders to listen and observe, to use 
their expertise as a starting point to encourage dialogue between all levels of 
decision-making, to establish processes and transparency in decision-making, to 
articulate their own values and visions clearly but not impose them. Leadership is 
about setting and not just reacting to agendas, identifying problems, and 
initiating change that makes for substantial improvement rather than managing 
change”

Ann McSwain

Lincoln Memorial University

Leadership Styles

Miranda Priestly 
Leadership Style?
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Video –
Leadership –
2:35

Types of 
Leadership – Kurt 
Lewin

Authoritarian 
– I want both 
of you to…
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Participative –
Let’s work 
together to solve 
this…

Delegative – You 
two take care of 
the problem 
while I go…

Leadership 
Approaches
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Transactional 
Leadership

Transformational 
Leadership 

Situational Leadership

HighLow

High

Low

Re
la

ti
on

sh
ip
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eh

av
io

ur

Task Behaviour
Unable and

unwilling
Unable and

willing
Able and 
unwilling

Able and
willing

Follower Readiness
Hersey and Blanchard
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Situational 
Leadership 

Activity 1 – Breakout 
Rooms – 20 min

Activity
20 min to complete this activity 
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Qualities of a Good Leader
• Honesty

• Confidence

• Patience

• Focus

• Dedication

• Consistency

• Motivate Others

• Effective Communicator

• Responsibility

• Enthusiasm

• Reliability

• Decisiveness

• Determination

• Loyalty

• Courage

• Humility

• Ability to Listen

• Avoid Arguments

• Lead by Example

• Appreciate Co-workers

• Have a Clear Vision

• Create a Positive Atmosphere

What makes someone a leader?

Video Leadership – 12:14
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What are the key 
qualities of a 
leader?

Activity 1 – Breakout 
Rooms – 20 min

Activity
20 min to complete this activity 
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Management versus Leadership

Management:
• Coping with complexity
• Ensuring order and consistency
• Planning and budgeting
• Organizing and staffing to 

accomplish objectives
• Problem solving

Leadership
• Nurturing and delivering of 

change
• Setting the direction
• Developing and sharing a vision
• Aligning people
• Motivating and inspiring

45
IT Project Management, Third Edition                

Chapter 9

Leadership versus 
Management

• A leader can be a manager, but a manager is not necessarily a leader.
• Management is the process of setting and achieving the goals of the 

organization through the functions of management: planning, organizing, 
directing (or leading), and controlling. 

• Leaders may not possess the formal power to reward or sanction 
performance. However, employees give the leader power by complying with 
what he or she requests. On the other hand, managers may have to rely on 
formal authority to get employees to accomplish goals.
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Leadership Theories

Leadership 
Theories 
(continued)

Transactional versus Transformational Leaders

Transactional Leaders
• Focus on maintaining the status 

quo
• Work within the existing 

organizational culture
• Relate to followers by 

exchanges/transactions
• Are reactive

Transformational Leaders
• Focus on change and 

communicate clear vision
• Address the needs and 

values of the organization 
• Address the needs and 

values of followers
• Are proactive
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Leadership 
Theory

Motivation

Hersey-Blanchard 
Situational 
Leadership
The Leader’s Level 
of Support
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Video – Leadership and effective collaboration – 3.21

And Last But Not Least…

DON’T TAKE YOURSELF TOO SERIOUSLY!!!
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