Executive summary:
Without knowing culture appropriately, no hotel manager can be successful in tourism industry. This report has been written on the basis of cultural differences between host country and guest country. The host country is United Kingdom mainly focuses on Manchester city. The gust country is Saudi Arabia which is mainly Islamic country. Basically, to provide handbook for hotel staff it should focus on some cultural dimension such as foods, language, body language, communication skill, entertainment, behavior etc. Knowing the cultural differences is more important in hotel business because it helps hotel staff to provide appropriate service to customer according to their culture. As a result, customer will be satisfied. Hotel’s brand loyalty will be increased. Satisfied customer will make positive review and reference to their friends and relatives. Hotel reputation will be so high. That’s why knowing cultural differences and guest experience is too significant. Hofstede insight model has been analyzed to know the cultural differences. The key findings of this study is being a successful hotel business both manager and employees need proper training on cultural dimension. Hotel staffs should be aware of greeting. Staffs should provide service according to their desire and culture. At last it can be said that treat foreign guest humbly, politely and mainly on the basis of their culture. 
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Cultural Awareness

Introduction: Tourism industry is a huge sector which includes hotel business, food business, transportation, destination etc. For being successful in tourism industry, managers and all staffs must know about cultural difference among countries specifically international guest’s country. An emblematic association exist between culture and tourism (Jansen, 2006). Manager in a hotel should adopt a proper communication system with the employees at all level function in hotel (Brownel,1991). Listening and communication skills are the two most significant skill of manager (Cichy, Patton et all 1992). Every nation has different culture. Generally, culture indicates one’s behavior, perception, attitude which are controlled by individual (Choi and kim, 2013). Cultural differences have great impact on hotel business. Due to globalization cultural diversity is increasing (Weber, 2010). Into this cultural diversity owner and staffs both have to be advanced regarding culture. The owner and staffs who have a clear cross cultural communication knowledge, they can create positive business and catch customers satisfaction (Nomnian, 2014). 
This model includes six dimension such as Powe distance, Indulgence vs restraint, long term vs short term, Masculinity vs femininity, tolerance of uncertainty and individuality.
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Hotel location of Country A: 16 peter st, Manchester, M60 2DS, United Kingdom. 
Culture of Manchester, UK: 
· Most of the time here fall rain, snow, that’s why it is called city of rain. During summer when sun is shining, local people like to take sun bath. 
· Most young people spend their leisure time in night club, bar, disco etc. 
· Local public are more cheerful, spend less time at home, active in their life etc. 
Hofstede model of UK people are given below
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Power distance dimension: The UK people usually don’t like inequality in society. They try to reduce it. Manager don’t show too much authority, status with his employees. The above figure shows only 35 score out of 100 in power distribution.
Individualism vs collectivism: UK people like to care themselves and their close related person. They don’t be bothered about the whole society. They prefer I rather than we. They don’t like group activities. 
Masculinity vs Femininity: People of UK give more emphasis on their competition, work etc. They are difference from being cooperative. This indicates masculinity. Without proper judgement, they think their task is uncompleted. 
Uncertainty Avoidance: UK people are always ready to face some unstructured, discomfort situation. They don’t like avoid uncertainty. They work hard to overcome uncertainty. 
 Indulgence vs Restraint: UK people score good enough in this dimension. They prefer liberty, freedom, enjoyment. They want to accomplish their desire. Suppose they want to enjoy their life, for that they make amusement surroundings.  
Long term orientation: UK people moderately adopt themselves with dynamic environment. They like to accept new changes in society. 
 

Guest location of country B: Guest is chosen from Saudi Arabia.
· Man Wear traditional dress name white thobes. Women wear fully covered dress of their body. 
· Generally, they eat halal foods such as rice, wheat, chicken, beef, avoid alcoholic drinks etc. 
· Pop, Disco, Night club etc are prohibited.  





Hofstede model of Saudi Arabia
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Power distance dimension: Saudi Arabia people are too much centralized and like to hierarchy. They prefer to hold power to upper level. Order come from the top management to bottom employee in hierarchy way. 
Individualism vs collectivism: People prefer collectivism. They are careful about their community. Manager take care his employees. Mutually cooperative with each other. As a result, a good relationship belongs in their community. 
Masculinity vs Femininity: The score of this dimension is 50. So, they neither masculinity nor femininity. 
Uncertainty Avoidance: This is 80. That means they prefer uncertainty avoidance. They rigid their behavior. They don’t like to go out of their comfort zone. They are punctual. 
Indulgence vs Restraint: They like to reveal their impulse but less than UK people. 
Long term orientation: They like to be traditional belief, laws, norms etc. In this dimension their score is low. They don’t like to take new changes in sociery.

Country Analysis: Saudi Arabia people are too much serious about their Halal food. They don’t drink and like disco. Most religious minded. But UK people are quite difference about foods, entertainment etc. They are very much fond of drinks. Their greeting is different from Saudi Arabia. Saudi Arabia people say “Assalamualikum” at their first greeting. UK people hug both boys and girls. But Saudi strictly prohibited it. Saudi Arabia people like friendly relationship and caring others which indicate collectivism. UK culture is little bit difference in this case. Saudi people don’t prefer unorthodox behavior in their surroundings. Whereas, UK people like to accept changing environment and behavior.So, Midland hotel staffs have to be serious and careful to deal with Saudi Arabia guests. 

Hotel Handbook: 

	Manners
	Do’s 
	Don’t

	Greeting
	UK
	· Do handshake during introduction with new people
· Do one kisses on check with only close friends. 
· Do shake hand using right hand
· Do show smiling face during greeting

	· Don’t kiss with unknown person.
· Don’t shake with hard touch
· Don’t remove eye contact

	
	Saudi Arabia
	· Do shake with right hand 
· Do add salam always
· Do kiss on forehead to elder people for showing respect.
	· Don’t kiss and hug with opposite gender.
· Don’t make physical contact with opposite gender unknown person

	dressing
	UK
	· Do like worn cloth
· Do use different general cloth depend on weather. 
	· Don’t wear full three piece. 

	
	Saudi Arabia
	· Do wear full body covered dress. 
· Do use scent( aator) on their dress always

	· Don’t wear tight dress

	Food
	UK
	· Do use cutlery, fork, spoon
· Do chew and swallow all the food
· Do put together knife and fork on plate after finishing eating.
	· Don’t put too much food on mouth
· Don’t talk when food in mouth. 
· Don’t use finger on food

	
	Saudi arabia
	· Do taste all serve food 
· Do prefer halal food
· Do use right hand to serve food
	· Don’t eat haram food
· Don’t drink alcohol

	Communication
	UK
	· Do use comments carefully
· Do show politeness
	· Don’t disturb person speaking 

	
	Saudi arabia
	· Do listen politely 
· Do speak loudly (men)
	· Don’t tease others
 



Conclusion: As cultural diversification is too much important in international hotel management, Manager should provide employee in vast training program about culture. Hofstede insight show indication how to treat guest according to cultural dimension. They should follow it carefully. So, to sustain in hospitality sector such as hotel, every manager and employee can not but learn cultural dimension for international guest.














Reference:
Oktadiana, H. and Djauhar, R., 2011. The Importance of Understanding Cultural Awareness for Managers in the Hospitality Industry (in Indonesia). Binus Business Review, 2(1), p.230.
Grobelna, A., 2015. Intercultural Challenges Facing the Hospitality Industry. Implications for Education and Hospitality Management. Journal of Intercultural Management, 7(3), pp.101-117.
Orangesmile.com. 2021. Traditions, Festivals & Events in Manchester | Habits, Mentality and Lifestyle of Locals. [online] Available at: <https://www.orangesmile.com/travelguide/manchester/traditions--2602512.htm> [Accessed 17 November 2021].
Wang, Y., Royo Vela, M. and Tyler, K., 2008. Cultural perspectives: Chinese perceptions of UK hotel service quality. International Journal of Culture, Tourism and Hospitality Research, 2(4), pp.312-329.
Saudi Arabian Cultural Mission | SACM. 2021. Culture, Traditions and Art - Saudi Arabian Cultural Mission | SACM. [online] Available at: <https://sacm.org.au/culture-traditions-and-art/> [Accessed 17 November 2021].
Suebwongsuawan, W. and Nomnian, S., 2020. Thai hotel undergraduate interns’ awareness and attitudes towards English as a lingua franca. Indonesian Journal of Applied Linguistics, 9(3), pp.704-716.
Hattangadi, V., 2021. Understanding Culture and people with Hofstede Dimensions - Dr. Vidya Hattangadi. [online] Dr. Vidya Hattangadi. Available at: <https://drvidyahattangadi.com/understanding-cultures-and-people-with-hofstede-dimensions/> [Al ccessed 16 November 2021].
Yu Chou, T. and Liu, A., 2019. ANALYZING THE CUSTOMER-PERCEIVED VALUE OF CULTURAL AND CREATIVE HOTELS. International journal of Organization Innovation, 11.
Cultural Atlas. 2021. Saudi Arabian Culture - Greetings. [online] Available at: <https://culturalatlas.sbs.com.au/saudi-arabian-culture/saudi-arabian-culture-greetings> [Accessed 17 November 2021].
Signorini, P., Wiesemes, R. and Murphy, R., 2009. Developing alternative frameworks for exploring intercultural learning: a critique of Hofstede's cultural difference model. Teaching in Higher Education, 14(3), pp.253-264.
B2U - Business-to-you.com. 2021. Hofstede's Cultural Dimensions EXPLAINED with EXAMPLES | B2U. [online] Available at: <https://www.business-to-you.com/hofstedes-cultural-dimensions/> [Accessed 16 November 2021].
Rated Trips. 2021. The Midland. [online] Available at: <https://www.ratedtrips.com/establishments/the-midland> [Accessed 17 November 2021].
Hofstede, G., 2011. Dimensionalizing Cultures: The Hofstede Model in Context. Online Readings in Psychology and Culture, 2(1).
TranslateMedia. 2021. Understanding the 6 Dimensions of UK Culture. [online] Available at: <https://www.translatemedia.com/translation-blog/understanding-6-dimensions-uk-culture/> [Accessed 18 November 2021].
Leading in a Changing World - My Blogs. 2021. Leading in a Changing World - My Blogs. [online] Available at: <https://dhivyadvsh.wordpress.com/leadership-blog/> [Accessed 17 November 2021].
Hofstede Insights. 2021. United Arab Emirates* - Hofstede Insights. [online] Available at: <https://www.hofstede-insights.com/country/the-united-arab-emirates/?fbclid=IwAR2Z1WFiu47tvcDtqamkstj5KHVR2cWrZauqTVrzHzYz2zA9CYHjCl78arA> [Accessed 18 November 2021].
Lewis, B., 2021. Manchester - the UK’s capital of culture. [online] I Love Manchester. Available at: <https://ilovemanchester.com/manchester-the-uks-capital-of-culture> [Accessed 17 November 2021].
2

image1.png
Power
Distance

Cultural
Dimensions

lerance of
Uncertainty




image2.png
United Kingdom

89
b6 69
51
35 35
Power Individualism Masculinity Uncertainty Long Term Indulgence

Distance Avoidance Orientation

* estimated




image3.png
* hofstede-insights.com/product/compare-countries/ @ (} O & >

WHAT WE DO INSIGHTS. OUR MODELS ABOUT US

Saudi Arabia* *

in 95
+ 80
60
52
36
25
Pover Indiidualism  Masculinity Uncertainty Long Term Induigence
Distance Avoidance Orientation

* estimated

READ MORE ABOUT CHOSEN COUNTRIES





