[image: ]

Master of Business Administration 
Marketing Management (LCMB7024)

Marketing Environment Analysis

Student Name: Asif Mahmud Emon
Student ID: 2439438
Wordcount: 2740


Table of Contents
1.0 Introduction	1
2.0 Macro Marketing Environment Analysis	2
2.1 Overview of the Macro Marketing Environment	2
2.2 External Macro Factors Affecting Tesla	3
2.3 External Macro Factors Affecting Jaguar Land Rover (JLR)	5
3.0 Strategic Responses of Pioneering and Follower Organisations	8
3.1 Tesla’s Strategic Response	8
3.2 Jaguar Land Rover’s Strategic Response	9
3.3 Comparative Evaluation of Strategic Responses	10
3.4 Marketing Strategies to Maintain Competitiveness	11
4.0 Conclusion	13
5.0 References	14



[bookmark: _55izau2mi8zx]
2

[bookmark: _Toc211499314]1.0 Introduction
The car industry, in particular, the electric vehicle (EV) industry, is changing due to the emergence of new technology, interest in the environment, and customer preferences (Spanier, 2025). Owing to this, companies within this industry are forced to undergo rapid adjustment to the market trends. According to this report, the strategies of Tesla as an innovative player in the industry of electric cars of the UK and Jaguar Land Rover (JLR) as a follower switching to electric are critically reviewed. Tesla is a company that has established self-driving cars, battery technologies, as well as environmental accountability (Tesla, 2021). JLR is a traditional luxury car manufacturer. Its Reimagine plan is on electric transportation. This paper will discuss the ways in which every organisation has managed to manage the technical and economic side of marketing and how their strategic aims and objectives influence their competitive standings. Their placement, marketing, distribution and promotions of their products will also be considered on how successful both companies are competing within an oversaturated market. A comparison of techniques and future predictions will be the end of the report.
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[bookmark: _umziob6g71t][bookmark: _Toc211499316]2.1 Overview of the Macro Marketing Environment
Larger forces impact the company's market dynamics in the macro marketing environment. These influences may benefit or harm businesses. Six categories are commonly used: Political, Economic, Social, Technological, Environmental, and Legal (Kotler and Armstrong, 2018). Tesla and Jaguar Land Rover (JLR) are heavily influenced by the macro environment, notably in the fast-changing electric vehicle (EV) market. The PESTEL research for both companies tells them what external factors and trends to watch to remain competitive. This PESTEL table displays the major factors affecting Tesla and JLR in the UK market in 2025.
Table 1 PESTEL analysis.
	Factor
	Tesla
	Jaguar Land Rover (JLR)

	Political
	Government EV subsidies and zero-emission regulations are vital, but infrastructure delays and Brexit trade concerns hurt supply chains (Liu, 2021).
	Brexit hinders exports, notably to the EU. UK manufacturing benefits JLR, but tariffs imperil exports.

	Economic
	Inflation and the cost of living reduce luxury car sales. 
	JLR profits from luxury market stability, while semiconductor shortages and economic concerns hinder manufacturing and sales (Williment, 2025).

	Social
	UK green consumption is booming, but consumers demand affordability. Service delays and BYD-Polestar competition impacted brand image (Young, 2025).
	JLR must adapt to luxury and EV environmental criteria while preserving its British heritage (Davis, 2017).

	Technological
	Tesla rules AI and autonomous driving. Complete self-driving regulatory certification is delayed—lack of charging infrastructure in the UK limits adoption outside cities (Mahmoud et al., 2023).
	JLR is investing in EV platforms, but behind Tesla in software and autonomy. Digital retailing improves (SDS, 2024).

	Environmental
	Solid support for UK net-zero goals, but battery production sustainability and recycling difficulties (Brand Finance, 2025).
	JLR's 2039 net-zero emissions goal matches UK environmental goals, while older diesel vehicles face regulations.

	Legal
	UK automobile data and AI laws may affect Tesla.
	JLR's FY25 cyber incident improved data security. Compliance with emission standards is hard (Mjikane, 2025).
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Technological factors
Tesla has been a forefront to the development of EV technology. Particularly, it is so with battery-powered, self-driving, and AI-powered devices. In the UK, regulations pose a challenge to Tesla's technological advantage (Ross, 2025). Tesla is currently awaiting approval to launch its full self-driving (FSD) technology that can make it stand out in the EV industry. Tesla is not able to sell its self-driving cars in the UK as it is not licensed. This constrains one of its major consumer advantages. Another technological problem is the charging infrastructure (Mahmoud et al., 2023). There are various Superchargers in Tesla, however, the fast-charging network of the UK and, in particular, rural regions is not well-established (Brand Finance, 2025). A significant issue with electric vehicle buyers is range anxiety, especially in rural areas where there are limited charging stations.

Economic factors:
The operation of Tesla in the UK is reliant on the economy (Oliver, 2025). The rising interest rates, inflation, and cost of living have affected consumer spending, particularly in Tesla. Due to luxury products being more prone to the economic downturn and reduced income levels, the market of high-end electric vehicles in the UK has been damaged. The problems of the Berlin Gigafactory affected Tesla in the early months of 2025, when it struggled to produce products on time. These production delays impacted the production of deliveries in the UK, increasing economic strains and reducing by 1.3% market share of Tesla in the UK in the first half of 2025 (Young, 2025).
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Figure 1 UK EV market sales (Holland, 2025).
The emerging technology and the green objectives set by the government of the UK can help Tesla expand. Nevertheless, the market position of the company may also be jeopardised as a result of regulatory clearance delays and heightened competition (Brand Finance, 2025). In order to be competitive, Tesla should continue lobbying to have its self-driving features approved by regulators, and its charging infrastructure should also be improved.
Table 2 Opportunities and Threats for TESLA.
	Opportunities
	Threats

	· With legal authorisation for complete self-driving, battery and autonomous driving investment offers development potential (The Strategy Story, 2023). 
· Expanding the UK's charging network might boost Tesla uptake, especially in rural locations (Mahmoud et al., 2023).
· Tesla benefits from UK green measures like EV subsidies. 
Producing more cheaply might boost Tesla's UK pricing competitiveness (Oliver, 2025).
	· UK regulatory hurdles for self-driving technology may restrict Tesla's competitive edge (Liu, 2021). 
· BYD and Polestar's inexpensive EVs challenge Tesla's market supremacy (Nezhadkian and Zho, 2024). 
· Rising borrowing rates and the cost-of-living issue may diminish demand for Teslas and other luxury cars (Jolly, 2025).
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Technological factors
Electric vehicles are included in the Reimagine strategy as JLR is a pioneer in the premium internal combustion engine (ICE) cars. Tesla is also ahead of its competitors in the field of AI-driven solutions and autonomous cars, and JLR is lagging behind (Liu, 2021). The company has developed the Range Rover I-PACE and is committed to going electric, although it does not have Elon Musk's software features and over-the-air upgrades. The reliance of powertrains used in JLR is hindered by the use of old-fashioned technology, as well as the high prices of the production of electric vehicles (Jolly, 2025). JLR is enhancing technical advancements in batteries and collaborating with additional businesses to develop electric powertrains that are quicker. 
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Figure 2 JLR EV sales (Chan, 2024).

Economic factors
The sales of JLR are dependent on the economy of the UK and the rest of the world. Tesla is more exposed compared to JLR since the latter enjoys a superior market (SDS, 2024). Defender and Range Rover are still favourites among customers. JLR has had difficulties in meeting demands because of the world supply chain and the shortage of chips. This was impacting the global retail sales and increasing the expenses. This economic uncertainty and high cost of living have been detrimental to the target market of JLR since luxury cars are more sensitive to the economic dynamics (Williment, 2025). JLR did not see an increase in revenues in FY25, although the company had a robust net cash position. This is an indication that even the high-end nature of the company does not shield it against economic challenges at the sector level.
Table 3 Opportunities and Threats for JLR.
	Opportunities
	Threats

	· JLR's electrification strategy might profit on the premium EV market (Mjikane, 2025).
· Recycled materials and sustainable production may help JLR attract eco-conscious customers.
· In unpredictable economic times, Range Rover and Defender sales bring stability (Tabahriti, 2025). 
· JLR invests in online configurators and virtual showrooms to boost customer interaction and online growth.

	· Tesla outpaces JLR in autonomous driving and sophisticated software development. 
· JLR's worldwide sales are hurt by semiconductor shortages and transportation issues. 
· JLR's diesel cars are under pressure from pollution rules and the UK's net-zero emissions goal. 
· JLR may struggle financially due to the high expense of switching to electric powertrains and building new EV platforms.




Electric cars and market strength in the luxury segment are good pointers to growth in JLR, especially as more buyers choose environmentally friendly premium vehicles (Davis, 2017). The chain is yet to recover, and the company is not as technologically savvy as Tesla. To compete in the UK market, JLR needs to start adopting electric cars faster and retain its elite brand image.

[bookmark: _nng0ucf8go6q][bookmark: _Toc211499319]3.0 Strategic Responses of Pioneering and Follower Organisations
Over time, Tesla, the pioneer electric vehicle (EV) company and Jaguar Land Rover (JLR), a follower company have failed to plan on how to cope with the emerging technology, heightened competition, and altered market demands. Tesla is an innovator that specializes in technology and was the first to introduce electric cars (EVs). Nevertheless, JLR is going to switch the ICE-based luxury to a sustainable electric future. 
[bookmark: _g7f2shvyflt5][bookmark: _Toc211499320]3.1 Tesla’s Strategic Response
Technological Leadership and Innovation
Tesla invests heavily in AI, batteries, and self-driving vehicles. Tesla pioneered self-driving vehicles, and its Full Self-Driving (FSD) capability sets it apart in the EV sector. Tesla is proceeding with its FSD ambitions worldwide despite UK regulatory restrictions (AFP, 2025). Tesla's Gigafactories, like the Berlin one, have advanced battery technology by producing more batteries at lower costs. Battery efficiency and range remain competitive advantages. Tesla's EVs offer industry-leading ranges. Tesla also leads in charging infrastructure. The Tesla Supercharger network has developed in the UK and worldwide, providing Tesla owners with fast and reliable charging (Nezhadkian and Zho, 2024). Tesla must compete with other companies and government-backed programs to install additional public charging stations, particularly in rural areas. 
Global growth and entering new markets 
Tesla has always prioritised growth and global reach. Tesla sold 1.79 million vehicles worldwide in 2024. This is down from 1.81 million in 2023. However, this dip merely indicates production issues like Berlin Gigafactory delays, not a drop in demand (Ross, 2025). Even though it sold 22,700 vehicles in the UK in the first half of 2025, a 1.3% reduction from the previous year, Tesla needs it. Tesla's direct-to-consumer sales model is upending dealerships (Young, 2025). The company keeps higher profits and controls the consumer experience. Tesla benefits from this business model's simpler and cheaper shipping. 
Environmental and sustainability branding 
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Figure 3 TESLA's net-zero goals (Tesla, 2025).

Tesla's success is due to its green image. The company prioritises sustainability in all it does, from manufacturing to recycling. Environmentalists admire Tesla because it supports the UK's net-zero goals (Tesla, 2024). Tesla's initiatives to enter solar energy and battery storage solutions expand its green agenda by expanding its revenue streams.
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EV Transition and Reimagine Plan 
The Reimagine method explains how JLR is switching from ICE to EVs. A complete plan to alter the company's product line focuses on making luxury automobiles more environmentally friendly and electrified. JLR sold 428,854 units globally in FY25, including 108,232 in Q4. This was 5.1% lower than last year (JLR, 2025). The I-PACE, JLR's most significant electric car, was its first premium SUV. It still faces Tesla and Polestar. By 2039, JLR plans to have 0% emissions and all its vehicles electrified. JLR must work hard to match Tesla's technological advantage.
Technology and online commerce investments 
JLR is growing in the electric vehicle (EV) sector, but Tesla's self-driving vehicles and AI integration are better (Gain, 2025). JLR invests heavily in digital commerce, battery technologies, and EV platforms. Customise your JLR automobile online without visiting a showroom. It now features online configurators and showrooms (Reuters, 2025). After the pandemic, internet connection has become essential for brand-consumer engagement, making this strategy necessary. JLR integrates EV technology with its British premium appeal to maintain elegance and heritage (Davis, 2017). To remain at the top of the luxury market, the company builds iconic cars like the Range Rover and Defender with the newest digital innovations. 
JLR can guarantee waste reduction and its commitment to a circular economy through recycled materials with ethically sourced automotive parts. Such a promise to be more environmentally conscious complies with the UK and EU regulations and draws a border between JLR and other high-end brands. The company continues to face problems due to the fact that it is still operating on old-fashioned diesel models which are unsustainable as seen by the consumers and the authorities.
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Tesla is the best regarding self-driving cars, AI, and battery. The company is experiencing hurts in the UK due to legislative delays and economic problems, yet the demand is being fueled by its direct-to-consumer sales and emphasis on the environment. JLR is attempting to retain its high-end brand and adopt emerging technology. Sales of EVs are on a level (Gupta, 2022). Reimagine is an amazing beginning of going electric, yet the technical innovation of Tesla along with EV infrastructure will be difficult to rival. Tesla presents itself as a technological trendsetter and brand. The firm uses groundbreaking products and green communications to help it appeal to greener customers (Zhou, 2023). Tesla is an upscale and a mass-market EV manufacturer because it has a high brand image, but some of the models are affordable.
Table 4 Strategic Response for TESLA and JLR
	Strategic Element
	Tesla
	Jaguar Land Rover (JLR)

	EV Transition
	Focus on scalability and global market penetration with Gigafactories.
	Reimagine strategy focuses on electrification, with I-PACE as a key model (Reuters, 2025).

	Sustainability
	Strong green brand with a focus on solar energy and battery storage.
	Committed to net-zero emissions by 2039 with a focus on recycled materials.

	Market Positioning
	Positioned as premium, but also affordable, with a focus on technology.
	Positioned as luxury, emphasizing heritage and sustainability (Spanier, 2025).

	Sales Performance
	Slight decline in 2025 UK sales, but global sales continue to grow.
	Flat year-on-year sales, 5.1% decline in Q4 FY25 sales (JLR, 2025).

	Challenges
	Facing competition from BYD and service delays.
	Struggling with the transition to EVs and legacy diesel models.
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The marketing strategy that JLR will adopt lies in its luxury automotive history and its environmental objectives. It targets its luxurious electric vehicles as vintage and modern (Davis, 2017). Being the pioneer EV company, it has an advantage. But more competition and government interruptions plague it. Jaguar Land Rover (JLR) is making the transition to electric vehicles that are based on luxury, sustainability and heritage. Being technologically backward JLR is a leading manufacturer of luxury vehicles whose beliefs include a mixture of old-fashioned beauty and green technologies.
Table 5 Marketing Approach for TESLA and JLR.
	Marketing Element
	Tesla’s Approach
	JLR’s Approach

	Product Strategy
	Focus on technological innovation, particularly autonomous driving, battery tech, and sustainability (Lei, 2025).
	Focus on luxury and heritage, blending traditional British style with modern EV technology (Sindi and Roe, 2017).

	Pricing Strategy
	Use of penetration pricing in some markets while maintaining a premium pricing strategy for high-end models (Fu, 2024).
	Premium pricing strategy for luxury models like Range Rover and Defender (Spanier, 2025).

	Distribution Strategy
	Direct-to-consumer sales model with an expanding network of Superchargers and digital engagement.
	Traditional dealership model, with emphasis on customer experience and digital retailing through online configurators (Nolan, 2025).

	Promotional Strategy
	Social media marketing, word of mouth, and high-profile figures like Elon Musk are used to promote the brand’s aspirational appeal (Zhou, 2023).
	Focus on heritage and luxury with event sponsorships and collaborations with high-end lifestyle brands.
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Both Tesla and Jaguar Land Rover (JLR) are dealing with the UK EV market problems differently. Tesla is a market leader with JLR coming in second. Tesla is the powerhouse in the EV industry, which concentrates on novel technology. It is leading on self-driving cars and battery technologies. Direct-to-consumer sales and long-term IT brand makes it stronger. It is struggling, as it is experiencing issues with regulatory authorization of the use of self-driving vehicles and possesses new international rivals like BYD. Nevertheless, JLR is using its Reimagine strategy to make it a pioneer in electric vehicles. JLR lagged behind Tesla regarding technology, however, their luxury label, environmental awareness, and devotion to EV give them a well-prospective problem in growing. The dominance of luxury markets by JLR will help it to avoid economic problems; however, it needs to increase technology development speed in order to rival Tesla. Both organisations have to deal with the changes in macro marketing environment and their opportunities and challenges. Their flexibility and creativity will be the key to the success in the UK EV industry.
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