





PROBLEM SOLVING AND DECISION MAKING
MODULE CODE: BMSW4004
ASSIGNMENT 1
TERM 3

ACADEMIC REPORT

STUDENT NAME: JENI AMDADUL
LECTURER: ANUPAM MAZUMDER
UNIVERSITY: UNIVERSITY OF WALES TRINITY SAINT DAVID












CONTANTS:

1. INTRODUCTION

2. DEFINE THE COMPLEX PROBLEM WITH SCOPE AND IMPACT

3. ANALYSIS OF COMPLEX PROBLEM 

4. DECISION MAKING TOOLSAND TECHNIQUES TO IDENTIFY SOLUTION (SWOT Analysis, PESTLE, fishbone)

5. SUGGESTION PROPOSED PROBLEM (Solution A, solution B)

6. IMPLEMENTION PLAN OF THE SOLUTION 

7. COMMUNICATION PLAN OF THE SOLUTION WITH DIFFERENT STAKEHOLDER

8. MONITORING AND REVIEW TECHNIQUES 

9. CONCLUSION 

10. REFERENCES

11. APPENDIX











1. INTRODUCTION
In this report I am going to write what I have learned from Problem Solving and Decision-Making lessons. The aim of this report is to encourage readers to understand the problem a person can normally face in the workplace or in daily life, and how they should analyse and ultimately how to solve it. In my case have taken as a problem the poor decision taken that the team leader or even the manager in the world of the work can make. 
On this problem I am going to understand what a decision is making and what effect it cause on employees if it is taken in the wrong way, than I will analyse the problem and I will find out two possible solutions.

2. DEFINOTION OF THE COMPLEX PROBLEM WITH SCOPE AND IMPACT
Decision making is a process that the manager normally takes on his employers to organize something important. Good management is seen as a series of actions one after the others decided in a precise way that allows to reach the goal of the organization.  The decision in one of the pillars for the growth and success of the company. (Anon., n.d.)
Our case is a complex organization in a small town where there are few competitors. Our employees work on their own and there is no mutual help, also everyone are so good at completing the assigned work. The problem comes from the decision made by the managers, the entrepreneur has changed manager several time but the problem of poor decision remains, because of it the organization has suffered great damage and lost sums of money. So now I should solve the mystery why decisions are scares.

3. ANALYSIS OF THE COLPLEX PROBLEM
Sometimes everything goes for the worse if the decision-making process is poor.
Many business managers make mistakes in making decisions or because they rush too much to make decisions without considering the evidence or do not make the right choice well. This causes a terrible impact on the organization that goes on for months with the loss of huge amount of money. As we know a correct and accurate decision making can help to move forward towards the success of the organization, but equally if the decision is made incorrectly then the organization suffers brutally. This is mainly due to the manager failing following the right steps to make a decision or for the luck of the leadership. (Anon., 2018)

Poor decision making is caused for various reasons: 
a. LEZINESS: when the manager causes continuous failures. Does take initiative and ends work after the deadline, poor data collection.
b. DO NOT WAIT FOR UNEXPECTED EVENTS: something that happens very often when a new initiative is taken and the risk that may exist or so-called negative events that await us are not properly analysed.
c. INDECISION: went the decision is difficult to make and requires more time to analyse, the manager go on with doubts just to avoid losing focus.
d. GET STUCK IN THE PAST: some take the wrong decision because they still use the old data, they have today without ever devising a new analysis that may be better or suitable that what they have at the moment.
e. NOT HAVING STRATEGIC ALIGNMENTS: it happens when the manager is unable to arrive at a precise solution to his problem.
f. EXCESSIVE DEPENDENCE: when managers don’t make a decision because they leave the task to someone else and it turn wait on someone else.
g. ISOLATION: sometimes managers fail to act in a timely manner because they have not felt a rye from someone, then they have not yet established a good relationship with experienced colleagues and so may ask for help in difficult time. Or there are others who would like to have the honour of the decision all for themselves, but it causes damage to the organization if something goes wrong with the decision.
h. LUCK OF TECHNICAL DEPTH: sometimes even the best leaders are not able to make healthy decision, because the do not have enough technical depth because nowadays many of the organizations are very complex and therefore cannot evaluate a decision whether it is a good or bad. Only the best executive who have great work experience and even if they do not have technical depth can still help to take a right path.
i. FAILURE TO COMMUNICATE WHAT, WHERE, WHEN AND HOW IT IS ASSOCIATED WITH ONE’S DECISION: even the best decision fail if not properly explained. Due to poor communication, employers don’t understand the job and therefore make a mistake in implementing the decision. (Folkman, 1st september 2014)
These are the possible cause of bad decision making. Once you understand what your case is, everything will be easy to come up with a solution to solve the problem of making bad decision.

4. DECISION MAKING TOOLS AND TECHNIQUES TO IDENTIFY SOLUTION
At this point I will use SWOT Analysis, PESTLE and Fishbone that will help me to find plausible solution.





	STRENGTHS
	WEAKNESSES

	The employees have experience and knowledge, so they work very well 
	The manager makes many mistakes in deciding

	OPPORTUNITIES
	THREATS

	Few competitors in town
	Probability of failure if decision continue to be wrong



A fishbone diagram also called Ishikawa diagram was introduced by Koaro Ishikawa, a Japanese man in 1960s. it was created to classify problems and then arrive at a solution. The Ishikawa diagram is widely used for decision analysis. 
The diagram is executed when you want to analyse the problem. At first you have to write the problem at the head of the fish, then you have to do a horizontal arrow towards the head to make it look like the back spine of the fish. Starting from the vertebral column, oblique arrows are pulled to make the fish’s fish bone, where we then write the main causes of the problem are entered. Normally the are 4P (place, procedure, People and Policies) or 6M (method, Machine, Material, Manpower, Measurement and Management) or 4S (Surroundings Suppliers System and Skills). Then for each cause the solution must be found.
Now I will do the fishbone for my case and I will use P4. The reason why I chose to do the fishbones is to give 2 solution which then I am going to identify which is the best and why it is. The reason why a company uses the fishbone method is because it not only helps to identify the possible causes of the problem but helps to improve the product that will launch in the market, in this way it also improves the aspect of the company and minimise the risk of failure.












PROCEDURE                                    PLACE
	Managers skip steps to analyse decisions. 

They do not foresee negative events
	No friendly environment



                                                                                                           POOR DECISION MAKING


	There is no plan B 
	They all work on their own

There is no right communication


POLICIES                                PEOPLE


5. SUGGESTION PROPOSED PROBLEM
By doing the SWOT analysis and fishbone we have identified the problems and skills of the organization. Now it’s up to find 2 solutions (solution A and solution B).

SOLUTION A
First of all, we should be creating a friendly environment, that helps a lot in difficult times, there is possibility of consult, ask help and decide together which helps a lot for success and potential growth. Then insert a new manager with sufficient experience and knowledge who can help to decide in addiction to help to do the analysis following the criteria. Then keep always a plan B in order to act in case something goes wrong.

SOLUTION B
It is necessary to make a change of managers and hire new managers who have knowledge with great experience and good ability to take any difficult decision. It is also necessary to have great understanding among the employees and managers so that they can collaborate together.


Both are acceptable solutions, but between solution A and solution B I would say that the solution A is the best. Creating a friendly environment helps you to be relaxed where you can easily talk and consult with anyone, plus an extra helper also helps the manager a lot. A new manager has a new way of working that will be a bit difficult for the employees to understand.

6. IMPLEMENTATION PLAN OF THE SOLUTION A
To implement the solution, we can use the ADKAR Model. But what is ADKAR Model? ADKAR is a model created by Prosci Jeff Hiat knows as oriented change management.  Its acronym stands for awareness, desire, knowledge, ability and reinforcement. (Prosci, n.d.)
Therefor the ADKAR Model will be useful for us to understand all the aspects that do not work in the organization.

	A
	AWARNESS:
There will be group work to do. It is necessary to explain to the employees the reason for all this, that is, by creating a friendly environment we can go very far, the collaboration of all of them form a unique and powerful force. There will be a new manager to help make decisions so the current manager should also pay attention to what the new manager says. 

	D
	DESIRE:
Working in a friendly environment is very pleasant. Obviously, this change will help a lot also to the employees to increase their knowledge and skills. Working in two managers does not mean dividing the work into two but doing a single job with much more precision and respecting the phases and finally always keeping a plan B.

	K
	KNOWLADGE:
Working in a group there will be a lot of communication which will be very useful for the understanding of each task. To create a friendly environment, we need to make more meeting with employees beyond work so that we can know each other better. 

	A
	ABILITY:
We should start with the first phases of the work, the basic tasks will be done in different groups. then we will go to evaluate the changes that have occurred after which we will try to understand the negative aspect that we can then improve 

	R
	REINFORCEMENT:
From the first results we will go to evaluate the positive and negative aspects. From the positive aspects we will encourage everyone to follow that precise method and from the negative aspect we will make some improvements.



7. COMMUNICATION PLAN OF THE SOLUTION WITH DIFFERENT STAKEHOLDERS
	STAKEHOLDERS
	COMMUNICATION MEDIUM
	TIMEFRAME

	
	F2F
	TELEPHONE
	HUDDLE
	LETTER
	EMAIL
	

	INTERNAL STAKEHOLDERS
	employees
	x
	
	x
	
	
	Immediate

	
	manager
	x
	
	x
	
	
	Immediate

	
	owners
	
	x
	x
	
	x
	Daily

	EXTERNAL STAKEHOLDERS
	suppliers
	
	x
	
	
	x
	Weekly

	
	society
	
	x
	
	
	x
	weekly

	
	government
	
	
	
	x
	
	Monthly

	
	customers
	x
	
	
	
	x
	Monthly

	
	Third party IT organization
	
	
	
	
	x
	Weekly 




8. MONITORING AND REVIEW TECHNIQUES
Summarising the concept, we have analysed the problem and we have come to two solutions between here we have decided to implement solution A. so the things we will have to start doing is to have a lot of communication and comprehension in teamwork and there is a new manager who will help us to be accurate with decisions by analysing and devising plan B.

9. CONCLUSION
From this report we learned how to make decisions that are not only Important for our job but also for a successful of our career and for organization. We know that for a successful career. We need to know that for a successful career we have to work hard but also in the right way, identifying our weaknesses and finding a solution.
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11. APPENDIX
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