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1. [bookmark: _Toc137559455][bookmark: _Toc138071343]Overview of the business idea

· [bookmark: _Toc137559456][bookmark: _Toc138071344]   Renovating houses

The house renovation business involves improving and transforming residential properties to enhance their functionality, aesthetics, and value. Renovations can range from minor updates and repairs to major remodelling projects that involve structural modifications. Here is an overview of the house renovation business:
Our house renovation business aims to provide high-quality renovation services to homeowners in Nottingham. With a budget of £25,000, we will focus on delivering affordable and impressive renovations that enhance the value and appeal of residential properties. Our team consists of experienced professionals with expertise in various aspects of house renovation, including design, construction, and project management. We are committed to delivering outstanding results that exceed customer expectations.
Services Offered: House renovation businesses typically offer a wide range of services to cater to various customer needs. Renovation services include:

· Kitchen renovations: Upgrading countertops, cabinets, appliances, and fixtures.
· Bathroom renovations: Remodelling showers, bathtubs, sinks, toilets, and tiles.
· Flooring installations: Installing new flooring materials such as hardwood, laminate, or tiles.
· Painting and wall treatments: Repainting walls, adding wallpapers, or applying decorative finishes.
· Electrical and plumbing upgrades: Updating electrical systems, installing new fixtures, or improving plumbing.
· Structural modifications: Making changes to the layout, adding, or removing walls, or creating open-concept spaces.
· Exterior renovations: Enhancing curb appeal with landscaping, siding repairs, or roof replacements.


2. [bookmark: _Toc137559457][bookmark: _Toc138071345]Legal format of the company.

· [bookmark: _Toc137559458][bookmark: _Toc138071346]What is a limited company?

The company is a registered as Limited Liability Company located in Nottingham. A limited company (LC), also referred to as a limited liability company, is a form of corporate entity in which the assets and income of the owners are distinct from those of the business. Because their assets and income are eliminated, owners' potential losses are therefore limited to the amount they invested (Jobling, n.d.). There were 6.0 million private sector enterprises in the UK at the beginning of 2020, according to Business population estimates for the UK and the regions 2020 (Department for Business, Energy& Industrial Strategy 2020) National Statistics. 2 million are restricted (or 34% of all businesses in the UK in 2020). 

· [bookmark: _Toc137559459][bookmark: _Toc138071347]Advantages 

· In the UK, incorporation fees are the lowest in the world (Jobling, n.d.).
· There are no strict rules or requirements for forming a limited company or for becoming a company director. 
· Easy to incorporate:
· The framework for UK businesses is sound. In contrast to most government law-making, the 1985 and 2006 updates to the Companies Act were thorough, thoughtful, and considered extensive consultation procedures.
· [bookmark: _Hlk137558497]Straightforward business succession and transfers (Jobling, n.d.).
· Succession is the process of transferring or handing over a firm when its present owners and management decide to leave the company.
· When you decide you've had enough and sell the business to someone else, or it can be an unexpected occurrence like the incapacity or death of the current owner, this is MUCH easier with a Limited company than with an unincorporated business such as a sole trader (Jobling, n.d.).

3. [bookmark: _Toc137559460][bookmark: _Toc138071348]Management of the company

The organisation of the company will be led by Stela Georgieva. The management will be led by Desislav Georgiev who has 10 years of experience in the renovation industry. The team will include skilled tradespeople, such as carpenters, painters, and electricians. We will also establish relationships with reliable subcontractors for specialised tasks.

· [bookmark: _Toc137559461][bookmark: _Toc138071349]Leadership and vision:

As the leader of the company, establish a clear vision and mission for my business. Communicate this vision to the team and ensure everyone is aligned and working towards common goals. Lead by example, inspire my employees, and provide guidance and support when needed.

Source high-quality materials at competitive prices from local suppliers to maximize the budget. Establish efficient project management processes to ensure timely completion of renovations. Prioritize customer satisfaction by maintaining open communication, providing progress updates, and addressing any concerns promptly. Adhere to all safety regulations and obtain necessary permits and licenses.
4. [bookmark: _Toc137559462][bookmark: _Toc138071350]Explanation of the target market and the marketing strategies of the company

[bookmark: _Toc137559463][bookmark: _Toc138071351]4.1 Target market:

A market is segmented into clearly defined pieces through market segmentation (Kotler & Keller, 2016, p. 268). As a result, a market segment is made up of a collection of clients who have the same set of requirements (Kotler & Keller, 2016, p. 268). The most common methods of market segmentation include geographic, demographic, psychographic, and behavioural approaches. The business must choose which and how many market segment prospects to target after identifying them (Kotler & Keller, 2016). 
The housing market in Nottingham shows significant potential for renovation projects, with a demand for modernising and updating existing properties. The market for long-term rentals is booming and offers competitive rates. Nottingham has two universities with more than 70,000 students  ('Property Market Analytics on Nottingham - PropertyData',). Our target customers are homeowners in the middle-income bracket seeking quality renovations at affordable prices. We will differentiate ourselves by providing personalised service and attention to detail. The target market for house renovation businesses includes homeowners who desire to improve their living spaces. This can include a range of customers, such as:
· Family-based clients. Families wanting to purchase a home have a lot of criteria. These purchasers usually consider the closeness of quality schools and other amenities when making the decisions. Families seek out secure communities where they can raise their kids while still getting a good return on their investment once the kids move out. Buyers may also be affected by improvements to value, like a pool, a sizable garden, and an entertainment space. (Know your target market before selling your home.).
· Homeowners looking to update and modernize their properties. 
· Real estate investors flipping houses for resale.
· Homeowners prepare their homes for sale to increase market value.
· [bookmark: _Toc137559464]Individuals who have purchased older properties and want to customize them to their preferences.
4.2 [bookmark: _Toc138071352] Services and target market:

The company offers a range of renovation services, including kitchen and bathroom upgrades, flooring installations, painting, and minor structural modifications. Our primary target market comprises homeowners in Nottingham Area who have outdated or worn-out features in their homes and are looking to enhance their living spaces without major structural changes.
4.3 [bookmark: _Toc137559465][bookmark: _Toc138071353] Marketing and sales strategy:

The growth and development of new theoretical and practical concepts, exchange transactions, relationship marketing, information and communication technologies, and consumer behaviour all contribute to the expansion of the field of marketing management. Choosing a successful marketing plan is essential in highly competitive markets generating additional money or profits and satisfying consumer demand (Abedian, M. et al. 2022). To reach our target audience effectively, we will employ the following marketing and sales strategies:
· Establish a helpful website showing our services, a sample of our work, and feedback from customers.
· Utilise social media platforms to engage with potential customers and share before-and-after images of completed projects.
· Distribute flyers and business cards in local neighbourhoods.
· Network with real estate agents, architects, and interior designers to generate referrals.
· Offer competitive pricing, discounts, and referral incentives to attract new customers.
5. [bookmark: _Toc137559466][bookmark: _Toc138071354]Use of social media & website to promote your company product/s and/or service/s.

Here are five keyways to utilise social media and a website to promote my housing renovating company effectively:

5.1 Show Before-and-After Transformations:

 Use the website and social media platforms to highlight the impressive transformations that are achieved through the renovation projects. Share high-quality photos and videos that show the before and after images of the properties the company has renovated. This visual evidence will captivate the audience and demonstrate our expertise.

5.2 Provide Valuable Content:

 Create and share valuable content related to home renovation on the website and social media platforms. This can include informative blog posts, videos, or infographics that offer tips, advice, and inspiration to homeowners. Establish myself as a reliable source of information in the industry, positioning the company as an expert.



5.3 Engage with the Audience:

 Actively engage with the audience on social media platforms by responding to comments, answering questions, and addressing inquiries. Encourage conversations and discussions related to home renovation topics. By being responsive and helpful, the company can build trust and establish meaningful connections with potential customers.
   
5.4 Collaborate with Influencers and Industry Partners: 

Identify influential individuals in the home improvement and interior design space on social media. Collaborate with them to promote the renovating company by featuring projects or sharing their experiences working with the business. Additionally, forge partnerships with complementary businesses like furniture stores or home decor shops to cross-promote each other's services.

5.5 Utilise Paid Advertising: 

Consider investing in paid advertising on social media platforms to expand, reach and attract new customers. Take advantage of the targeting options available to ensure the ads are shown to the right audience based on location, interests, and demographics. Experiment with different ad formats such as image ads, video ads, or carousel ads to determine what resonates best with our target market.



6 [bookmark: _Toc137559467][bookmark: _Toc138071355]Evaluation of the business idea by using the swot analysis model.

Each company must have advantages and disadvantages in every operation. Businesses that want to succeed in the business sector must deal with similar potential and challenges. The basis for developing goals and plans is a combination of internal and external strengths, weaknesses, opportunities, and threats. Objectives and strategies can be established by using opportunities and strengths while avoiding threats and weaknesses (David, 2003). A SWOT analysis is an in-depth examination of a company's benefits, drawbacks, opportunities, and threats, according to Thompson et al. (2007). In order to reduce weaknesses and possible risks, the four components of a SWOT analysis are merged. The following is done by combining the company's resources and potential consumers.

6.1 Strengths:

· Expertise and Experience: Highlight the skills and experience of our team members, including their knowledge of various renovation techniques and industry best practices.
· Reputation and Customer Satisfaction: Highlight positive client comments and recommendations that demonstrate your business track record of providing high-quality renovations and first-rate client care.
· Strong Network of Suppliers and Contractors: Discuss the relationships the business has built with reliable suppliers and subcontractors, which can contribute to efficient project management and timely completion of renovations.
· Versatility and Range of Services: Highlight the variety of renovation services our business offers, allowing it to cater to different customer needs and preferences.
· Market Demand: The analysis of consumer behaviour in the traditional method of analysing consumer demand starts by identifying the consumer's preferences for the product packages in their purchase area Mas-Colell, A. et. al (n.d). Identify the increasing demand for renovation services in the target area, indicating a potential market opportunity.

6.2 Weaknesses:

· Limited Marketing Budget: Acknowledge any constraints that may have in terms of marketing and advertising budget, which may impact the ability to reach a wider audience and compete with larger companies.
· Capacity and Resources: Consider whether the team and resources are sufficient to handle an increase in project volume or large-scale renovations.
· Seasonal Changes: If the company experiences seasonal changes, be aware that this could have an effect on cash flow and project schedule.

6.3 [bookmark: _Toc137559468] Opportunities:

· Market Growth and Trends: Highlight the growing interest in home renovations, as homeowners seek to improve their living spaces and increase property values.
· Partnerships and Collaborations: Explore opportunities to collaborate with influential individuals or complementary businesses, such as interior designers or real estate agents, to expand your customer base and reach.
· Digital Marketing and Online Presence: Leverage social media, a well-designed website, and online advertising to enhance your visibility, engage with potential customers, and attract new leads.

6.4 Threats:

· The interest rate from Bank of England changes: Depending on changes in the bank rate, people's habits of spending can change. Total spending on goods has an impact on prices as well (Interest rates and Bank Rate. )
· Intense Competition: Be aware of the existence of competitor renovation companies in the region and the potential difficulties they may present in attracting and retaining clients.
· Economic Factors: Consider the impact of economic fluctuations and their potential effect on consumer spending and demand for renovation services.
· Regulatory Compliance: Stay informed about building codes, permits, and licensing requirements to ensure compliance and avoid legal issues.





7 [bookmark: _Toc137559469][bookmark: _Toc138071356]Operational plan:

A cash flow forecast for the first 12 months.
For funding my business idea: 
1. Government-backed business loan
Government-supported business loans function very similarly to the commercial business loans provided by banks and other lenders, with the difference that they are backed or guaranteed by the UK Government. The owners of new and current enterprises can get this sort of financing for crucial investments ('Government Business Loans | Government-Backed Business Loans',).
2. Business Loans
A business loan is comparable to a personal loan, except it is only intended for commercial purposes. Short-term loans, usually with terms of less than a year, are accessible from several providers of business loans. Others can be planned out over a longer time frame, enabling to borrow larger amounts of money (Hawley, 2020).
· Source high-quality materials at competitive prices from local suppliers to maximize the budget.
· Establish efficient project management processes to ensure the timely completion of renovations.
· Prioritize customer satisfaction by maintaining open communication, providing progress updates, and addressing any concerns promptly.
· Adhere to all safety regulations and obtain necessary permits and licenses.
· Financial Projections: The budget of £25,000 will be allocated as follows:
· Renovation materials, and supplies: £13,000
· Tools: £2000
· Labor costs (including subcontractors): £8,000.
· Marketing and advertising: £1,000
· Contingency fund: £1,000
· Permits and licenses: £1,000.
· Director salary: £1,000



Revenue projections for the first year:

· Average project size: £50,000
· Number of projects: 4
· Total projected revenue: £200,000
[image: A picture containing text, screenshot, number, parallel
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Risk assessment:

· The competition from other renovation firms in the area may influence client acquisition.
· Economic changes may have an impact on the demand for renovation services, resulting in slower growth or reduced project volume.
· Timeliness and profitability of projects might be affected by unforeseen problems or delays. Open lines of communication with clients and vendors can reduce these risks.
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