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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.
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There are many culture in this world. People in this world have different views on culture. In this world, there are more than 160 cultural academic definitions.[endnoteRef:0] One of the world’s recorded culture was 5,000 years of history. There is an ancient Chinese traditional culture in our history. A British anthropologist, Sir Edward Burnett Tylor said that, ‘Culture includes the abilities and behaviors acquired by human beings as members of society, such as knowledge, belief, art, morality, law and others.’[endnoteRef:1] Ancient sage education can solve today’s social problems. A Britsh historian, Dr. Arnold Joseph Toynbee said, ‘The only solution to solve the social problems of the 21st century is Confucianism and the Great Dharma.’[endnoteRef:2] One of the themes of the education of ancient sages and saints is the principle of morality. Moral principles state what people should do and what people should avoid. Every culture has established the moral principle, and everyone should follow the law of the principle of moral essence. This way will create a harmony and peaceful world. Moral principles can be applied to very diverse situations, such as the family, school, society, and also enterprise. There are many types of enterprises in the world. One of the enterprises is about transportation. Whether a person or cargo needs to be transported from one location to another. There are many ways of the movement of people or cargos. Even walking is one of means of transport and road transport is one of the common transportation. There is a ‘Love Road Transport’ company and I am the Chief Executive Officer of the company. The company is located in Kuala Lumpur. The company services within 150 km to provide delivery services. At the company, there are three board members and approximately 100 employees. This is my first time at a high position and I have just took office in the company. Fortunately, it happens to come up with the time to learn in depth about traditional culture of sages. It is important that I realize and understand that moral principles are important to everyone. Therefore, I must practice moral principles in the company, and even in my life.  There are many key moral principles, first of all I will practice the three moral principles of humility, sincerity and caring for employees in the company. I will then explain how I will practice these moral principles in the company. [0:  China Culture Tour; 2020.05.07; https://www.chinaculturetour.com/culture/index.htm 
]  [1:  ENCYCLOPAEDIA BRITANNICA; 2020.05.07; https://www.britannica.com/biography/Edward-Burnett-Tylor 
]  [2:  展望21世紀-湯恩比博士;2020.05.07; http://ourartnet.com/%E5%B1%95%E6%9C%9B21%E4%B8%96%E7%B4%80_%E6%B9%AF%E6%81%A9%E6%AF%94%20%E5%8D%9A%E5%A3%AB.pdf
] 


First, humility is very important to everyone, especially as a leadership in a high position. I must not only be humble to the employees, but I must not be arrogant to employees. The Book of History said, ‘Complacency leads to failure, and humility brings benefits, which is the way of natural law.’ If a person is complacent or arrogant, this is not the essence of morality. As a leader, I must set an example by applying humble. Most fundamentally, I do not tell employees to do anything and talk to them in a commanding tone. This way the empoloyees is not afraid of me to work. I can have a harmonious relationship with the employees. Most importantly, I do not tell employees to do anything or talk to them in an arrogant way, which is the best way to get along with them. I do not despise my employees because of the  different standards. I do not think I contributed to my work. I must also be vigilant and not arrogant towards employees. I do not look at the shortcomings of employees.  There is no distance between me and my employees, treating them just like friends. Next, a person set up on high will be alienated by others, but a humble person will be accepted. Not only to be accepted by others, but also to be a humble person to learn from others. Treat employees as my teacher, Everyone is my learning partner. Even if I am a leader, I have to learn from their strong points. The book of Liao Fan’s Four Lessons said, ‘Those who are humble, those opportunity of lerning will increase.’ ‘A person who cannot be short of the virtues of humility,  those who want to cultivate and improve moral character.’[endnoteRef:3] I do not just ask my employees to accept my opinions, but I also listen to them if it is reasonable. I will set up a whiteboard in the company, so that employees can write down advices to me. This is not only improves the operations of the company, but also improves my moral character. If I succeed to be a humble leader, not only be accepted by the employees, I can also work with employees without any arrogance to get the job done. I lead as an example to be humble, employees will also be humble to everyone. It is not just about improving the company’s profits, it is also improving everyone’s moral character. Everyone is a humble person and the company is full of harmony. [3:  Liao Fan’s Four Lessons; 2020.05.07; (PG 163 - 164);  file:///C:/Users/GoodStudent/Desktop/了凡四訓英文音頻/liaofansixun-音頻所用版本.pdf 
] 


Moreover, when I treat anyone, it cannot be without sincerity. In particular, when I treat employees, I have to use a sincere heart. This moral principle is the meaning of honesty, and not deception. The Great Learning said, ‘The meaning of making thought sincere is not to allow any self-deception.’[endnoteRef:4] When I treat anyone, I do not have any thought to conceal or deceive. Qing dynasty politician and military, Zeng Guofan said, ‘When you do anything without any ideas or intentions, that is sincere.’ [endnoteRef:5]Treat all living things, even do anything with a sincere heart and do not expect anything in return. Also, in a equal treatment without difference to employees. I will set as a good example by applying sincerity. Treat employees like own children with a sincere heart. I am not just a working partner for my employees, I treat them more like a real family relationship. When they face any problems that inability be solved it, I will not hesitate to help them. In addition, I take precautions to prevent health problems in my employees. I will assign work according to each employees’ mental and physical condition. I must know the working condition sat of the employees. Not only sincere treatment  of employees, in the treatment of customers should also be sincere. I will be honest and fair to customers and employees. I definitely will not covet benefits from them. I will not raise the price of services and not reduce the salaries of employees. Instead, I will provide the best service to customers and the best welfare to employees. Besides, when I treat anything also with a sincere heart, even though it is inanimate, it has feelings. What I use, I should be careful to love and with a sincere heart. I will arrange regular repairs and maintenance of transportation. I should cherish everything, because everything is not easy to have. This not only ensures a long duration of transportation, but also ensures the safety of employees while driving. These things do not have any complaints for us to use. Therefore, I do not allow myself not to treat people with sincerity, whenever employees do not have to be sincere  to me. Instead, I must reflect on myself. If I successfully apply these methods, employees will feel like a family in the company. They are cared for by a parent as a family, and they treat others like their own brothers and sisters. Everyone is selfless and always considers the needs of others. In addition, we will treat each other with a sincere heart and help each other. [4: 中國哲學書電子化計劃; 《大學》；2020.05.07；  https://ctext.org/liji/da-xue/zh?en=on
]  [5:  《大學第六講：誠其意者，毋自欺》；2020.05.07； https://kknews.cc/news/b35x59.html
] 


Last but not least, being a leader is more like a caring parent. DiZiGui said, ‘All of us should love each other equally, just as the sky and the earth take care of us, because we all live under the same sky, on the same earth.’[endnoteRef:6] I will take care of the employees, regardless of nationality, religion, race, or position. I will take care of the employees as naturally as my own children. I will allocate Human Resources to take care of the welfare of the employees. I will concern about the work situation of the employees and the problems they face in their work.  I will have weekly meetings with the department heads to concern on each employees’ work situation and the problems of the employees face in their work. Health is important to everyone. Therefore, I will concern to the health and diet of the employees. I will arrange for Master of Tai Chi to teach us to lern Tai Chi every morning. I will arrange healthy vegetarian meals for the employees. Every week, I will arrange a Chinese medicine doctor for the employees. I will arrange health lectures to share about health knowledge with employees. Employees can live longer only if they are healthy. Also, employees’ families do not worry about their health. In addition , try not to keep employees off  the night shift. This is very harmful to the health of employees. Employees do not work at night, so they have time to spend with their families. Not only can take care of the health of employees, but employees can also more time spend with their families. Care not only about employees, but also care about their families. I will let the employees whose parents are left unattended at home, who can leave work two hours early and return home. I will let employees who live and work far away from home, who can have 21 days of paid leave. I will send a blessing card and refreshments according to the festival representative. For example, like Professor Wu, he sends mooncakes and blessing cards to the his employees’ families when the Mooncake Festival comes. Every festival, employees can apply to leave two hours early and return home for reunion dinner with their families. Sometimes, I will try to help solve the problems faced by employees and their families. If I care about the employees, and even their families, employees also will care about others. They will care about customers inquiries and feelings. They meet the demands of the customers. The most important thing is to care about the employees to live in happiness.  [6:  《儒家經典讀本》；印贈者：馬來西亞漢學院：版次：2017年第一版 ] 


In conclusion, as I will be a humble example, and employees are also humble. In the company everyone will be humble. From then on, others will be infected with humility, and even people all over the world will be humble. A humble person will help or treat everyone with sincere heart. They will know that helping others without any expectation is the best happiness. Therefore, employees will also know that it is important to treat everyone with a sincere heart and always think for the needs of others. Employees will take care of each others without any prejudice. We will be like a family in a company. If I apply these methods effectively in the company, there will be a low resignation. Employees will feel the warmth of each other in the company. Also, employees will find happy in their work and they will be more united and cooperative. Employees will always think for the company’s profits. This will increase employees productivity and the cost will reduce. Employees prductivity increase not only increased profits of the company, but also increase the harmony of the company. However, I need to work harder to practice these moral principles in the company and even in my life. Not only for the company but also for the well-being of employees. Employees are filled with joy and happiness in their life. Lastly, I hope that the company can implement ‘Family Culture’ like Professor Wu. Also, in the company to implement the traditional culture of sages and saints. Therefore, more people will understand and practice the traditional culture of sages and saints in one’s life. It is like Professor Wu implementing the education of the traditional culture of sages and saints for his employees.  In this way, what the one of results is to make  employees’ families more harmonious. Therefore, the positive impact of the traditional culture of sages and saints on all of us is the creation of a harmonious and peaceful world. 
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