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[bookmark: _Toc4692474]Introduction 
Organisational management is an integral part in the successful functioning of an organisation. Organisational management refers to the process of planning and administering the staff members and resources of the organisation and assist them in achieving a common goal. Organisational management depends on the structure of the organisation. The structure of an organisation refers to the method or ways in which various functions like task allocation, supervision, collaboration is carried out in an organisation. In this study, organisational structure and work culture of the Kellogg's company has been discussed. Kellogg's is an US based multinational company that was founded more than 100 years ago. It is the world’s leading producer of breakfast cereals. 

[bookmark: _Toc4692475]Organisational Structure and Culture and its relationship 
Establishment of an improved and precise marketing strategy and strong corporate focus has assisted in the success and development of the Kellogg’s company. It follows the prescriptive strategy approach in which most of the strategies are thought out earlier and then controlled and analysed in a proactive manner. The senior managers of the company are given a certain amount of freedom and autonomy to allow them to employ their own creativity and innovation in the workplace. They are encouraged to incorporate newer ideas to manage their team in order to develop their skills and improve their productivity at work. About 98% of the employees at Kellogg’s are paid on the basis of their performance appraisal. Kellogg’s is famous for its “K values” (kelloggcompany.com, 2019). These values have assisted them to run their business in a successful manner. The K values include:
· Integrity
Demonstration of commitment towards integrity and ethics is an important part of the values. They believe in showing respect for people coming from diverse backgrounds and encourage universal brotherhood. They focus on listening to the problems of others and providing solutions in a supportive and respectable manner. 
· Accountability
Everyone at Kellogg’s is accountable for their actions and results. Active engagement in discussions in order to find out solutions is encouraged. They focus on keeping their promises and they personally commit to the well being of their fellow group members. 
· Passion
Employees of Kellogg’s need to show pride and love for their company. They need to provide high quality of service to their consumers in a delightful manner. They are required to promote and apply creative and innovative ideas and solutions to their clients. An optimistic and positive environment is promoted at Kellogg’s.
· Humility
Employees need to possess humility and eagerness to learn new things in order to adapt to the fast changing world. They need to be open to criticism and be always ready to learn from their mistakes. They never underestimate their competition and seek honest feedback from their customers to improve the quality of their services. 
· Simplicity
Members of the Kellogg’s family need to act as a single team to reach their objectives in a successful manner. They encourage breaking down of internal barriers that hinder the overall productivity of the company. Employees need to approach other team member and openly deal with internal issues.  
· Results
Celebration of achievements is an important part of the “K values”. This helps in motivating the people associated with the company. They feel appreciated and valued and as a result they strive to achieve more in the workplace.

These values form the foundation of the company’s working culture. As commented by Mullins (2016), these values assist the company to engage with their consumers in a sincere and active manner which results in better customer satisfaction. Incorporation of these values in the work environment has enabled Kellogg’s company to flourish and remain at the top of their game even after 100 years of their inception. 
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The management team at Kellogg’s focuses on motivating their employees to maintain a healthy and optimistic work environment. As suggested by Armstrong and Taylor (2017), monetary benefits are still the primary motivating factor for any employee still it is not enough to keep them going in the long run. As employees spend quite a considerable amount of their life in working for this company, it is one of the prime objectives of the management team to make their team members and other staff feel valued and appreciated at the workplace.
The theories that are followed at Kellogg’s to develop its organisational culture and design are as follows: 
· Scientific Management theory 
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Figure 1: Scientific Management theory
(Source: Inspired from Mullins and Christy, 2016)
The main objective of Scientific Management theory is to improve economic condition of employees at a workplace. As per this theory it is believed that monetary reward was the strongest motivating factor for an employee. It focussed on the fact that an employee can be motivated effectively by providing monetary treats. It was an effective way to improve productivity at workplace. In this theory, human beings are considered an accessory to machines in carrying out various routine tasks. As commented by Huczynski and Buchanan (2013), Scientific management theory also focuses on the cyclical repetition of the same or almost similar activities to result in better accuracy of the work. It did not encourage the people to indulge their creative side at workplace. It emphasised more on the technicalities of the work rather than focusing on human behaviour and emotions of the employees. Thus, this theory of organisational management did not last long in the Kellogg’s company. Monetary incentives are not enough to motivate people working in today's modern age organisations. 

Maslow’s Hierarchy of Needs Theory 
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Figure 2: Maslow’s Hierarchy of Needs theory
(Source: Inspired from Boddy, 2011)

Maslow’s Hierarchy of Needs theory proposed by Abraham Maslow mainly focuses on the different tiers of human needs. As individuals are satisfied with one tier of need, they try to reach the next tier in the hierarchy of needs. In order to motivate the employees of a company through this theory, the management needs to be aware where each employee is present within this 5-tier hierarchy pyramid. At Kellogg’s, every employee is encouraged to work through each of these levels. Kellogg's offers quite competitive salaries that help employees to lead life in a comfortable manner. It helps to motivate them to remain loyal to the company. Kellogg’s values the safety and security of each employee. The company emphasises on maintaining a healthy and safe working environment. They allow their employees to choose a suitable range of work pattern that allows them to maintain a good work-life balance. The management at Kellogg’s focuses on providing a sense of acceptance to its employees in order to make them feel valued at the workplace. As commented by Knights and Willmott (2012), this creates a positive environment at the workplace that ultimately improves the productivity of the workers. Kellogg’s also provides its employees to take up challenging ventures which facilitates their growth and development as a person. 
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· Nature of Management and Leadership
Management at Kellogg’s focuses on the motivation of each individual employee. They mainly follow Behavioral approach to management. The management at Kellogg’s emphasizes on the fact that if an employee is satisfied and free from worries, then it allows them to function more in the workplace. As suggested by Grey (2017), an optimistic workplace environment makes the employees motivated at work. Motivated employees work with more enthusiasm and passion at the workplace. This results in better productivity. As commented by Adler et al. (2016), motivated and happy employees are less likely to take leaves and tend to be more loyal to the company. Leadership at Kellogg’s is democratic in nature. They give value to the opinions of every employee. At Kellogg’s company, the employees are given adequate freedom to deal with their problems in their own creative and innovative manner. Management team at Kellogg’s incorporates effective and direct communication among its employees in order to become aware of the needs and wants of every employee. They even arrange group huddles every week to encourage participation of every employee in the decision making process. These activities encourage the employees to take active part in different organisational procedures. This makes the employees realise how valuable they are to the company. Thus, it develops a sense of brotherhood among the employees which improves the overall work environment. 

· Impact of management and leadership on organisational performance 
Kellogg’s company has been in the market for over 100 years. They are the leading producer of breakfast cereals in the world. Kellogg’s has recorded a gross profit of $4.73 billion in the 2017-18 fiscal years. The performance of the management and leadership team has a major impact on this success. As employees spend a significant amount of their life at Kellogg’s, the management team focuses to make their stay a pleasant one. Motivation and satisfaction of the employees are given paramount importance. As commented by Martin and Fellenz (2010), a motivated and happy employee is more productive at work. The behavioural approach of the management team at Kellogg’s has positively impacted the workplace environment. A favourable workplace environment encourages the employees to be more active in their workplace. As commented by Shrivastava (2018), this has also created a sense of value and importance among the employees. They feel more accepted at their workplace. Kellogg’s was recently placed in the top 100 of the Best Companies to Work For list in the Sunday Times. This shows that the company really cares about its employees. In today’s world of extreme competition, Kellogg’s still gives its employees more importance than anything else. As a result, it creates a sense of loyalty among its employees. Thus, they work more sincerely and contribute to the overall growth of the company. 

[bookmark: _Toc4692478]Evaluation of behavioural approach to management
Behavioral approach is based on the belief that human behaviour can be developed to perform better if one’s needs are taken care of in an effective manner. As commented by Georganta and Montgomery (2016), incorporation of behavioural approach to management allows the managers to understand and look after the individual needs of each employee and the things that motivate them. Thus, it is an important tool to measure the performance of an employee. It allows the managers to fulfil the needs of each employee in order to make them feel better. For instance, some employees may improve their productivity if their salary is increased while others may be motivated to work more productively if they are allowed to work at an office that is close to their home. Managers at Kellogg’s also follow this approach to improve the overall performance of their employees. In order to address to the physiological needs of its employees, Kellogg’s pays them handsomely. They also provide their employees with childcare care vouchers and discounts in life assurance schemes. The competitive salary that is provided to its employees enables them to improve their living conditions and as a result they are able to focus more on their work. To cater to the social needs of their employees, Kellogg’s arranges group huddles every week. As commented by Hooker (2018), this improves bonding among the employees. As a result, they work together in coordination with each other which helps the company to achieve its goals in a much smoother manner. Kellogg’s provides opportunities to its employees to take up individual projects that satisfies their self-actualisation needs and helps them to grow as an individual. In spite of its various contributions in the growth of the company, the behavioural approach did not produce satisfactory results in certain situations. For instance, even after the management took care of all the needs of its employees, the performance of some employees had not improved. As suggested by Bryson (2017), this happened because some people have more complex behavioural phenomena which the management failed to address. There were also some people who were actually lazy or had little or no ambition in life. As a result, even after all of their needs were taken care of, still they failed to perform as the situation demanded. 

[bookmark: _Toc4692479]Conclusion 
Employees are the greatest asset of an organisation. It is the most important duty of the management team to keep their team members motivated and happy. A positive environment at the workplace enables the employees to work more productively. In a modern workplace, the management focuses on empowering the employees by fulfilling their emotional and physical needs instead of just providing them with monetary incentives. Organisational structure of a modern workplace needs to focus on proper coordination among employees. Effective and healthy amount of communication among all levels of hierarchy improves collaboration among team members and their leaders. Thus, empowerment of employees by providing them freedom and autonomy along with good monetary incentives is the key of modern management. 
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