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Introduction
The current hospitality industry of UK has been seen as very competitive and the reason is that the companies are involved in serving a large number of consumers that are mainly tourists of UK and these people are also visiting the city of London on a frequent basis. This number of tourist also include the people that are visiting UK from the other nations of Europe and due to this reason, there is a larger increase that has been noticed for the UK based hotel industry. This report is also based over the project management of the company Rosewood hotel, which is based in London and the main focus of the project is the activation of the marketing project for this organization. 













[bookmark: _Toc14114664]Produce a project plan using an appropriate project planning technique (PID)
[bookmark: _Toc14114665]Project title
The execution of the strategies associated with marketing for acquiring profit for the company Rosewood hotels. 
[bookmark: _Toc14114666]Background
The Rosewood London Hotel has been operating in the UK hospitality industry since 1914 and the over the past decades the company became one of the most well known hotels that provide the best food and accommodation facilities to their guests of the hotel that are mainly the tourists that are visiting London(White, 2010). The company is serving large number of visitors and hence this is important for the management of the company to plan and implement an effective and competent marketing project by using the strategies that can allow them to entice the consumers from other regions of UK. 
[bookmark: _Toc14114667]Purpose
The main purpose of this project is to execute the marketing plan so that the company Rosewood London Hotel can make a larger number of profits. 
[bookmark: _Toc3414348][bookmark: _Toc14114668]Project Objectives	
· To Research over the market to understand the need of various stakeholders in regards to the business of the Rosewood London Hotel. This is also advantageous for determining the level of satisfaction by the stakeholders and the motivation associated with the stakeholders. 
· To get informed over the precise requirements for achieving the strategy associated with marketing planning. 
· To learn the objectives that must be attained by the plan for marketing. 
· To identify the 4ps of the marketing mix for the Rosewood London Hotel. 
· Toprovide the best cuisine for the consumers at London, the company is required to use the 4ps of marketing for implementing a precise plan. 
· Toidentify the procedures for analyzing the strength and weakness related to management of the project. Analyzing the risk for the project for the future professional development for the management of the project.
· To make use of the management tools of that are given by the consultancy farm will be also utilized for the purpose of strategizing over the personal and professional development. 
· To develop the SMART personal development that will be also selected here for the professionals that are planning to manage the projects. 
[bookmark: _Toc14114669]Project Scope
The main scope of the project requires the key tasks that are being carried on by the project managers and the resource and time that have been set by the project managers to attain the results that they desire. The project for the company Rosewood London Hotel makes the inclusion of the marketing personnel of the company as the key plan for the project is to use the marketing strategies for the purpose of promoting the hotel’s business for the people of the city of London and other such tourists that are visiting the city. The other key aspects that are included her for the project scope of the company Rosewood London Hotel is to understand the demand of the consumers and also design the best marketing strategy in accordance to the needs of the customers(Kotler, 2013). This process is also helpful for developing competent method for monitoring and the strategy related to analysis so that the weakness of the company can be known in regards to the managing of the project and the performance for bringing improvements. 
[bookmark: _Toc14114670]Exclusion from scope
This marketing project will exclude the discussions that are associated with of the usual marketing mediums and the main mediums that will be used for marketing process of the company Rosewood London Hotel will be discussed in this report.
[bookmark: _Toc14114671]Deliverable
The plan will be executed in six months time and the planning will be also presented to the senior management of the Rosewood London Hotel. 
For the most effective planning, there are also other deliverables that are related to the marketing strategy which will also help to increase the profit for the Rosewood London Hotel by the executing these strategies. Some of the deliverables that are required to be implemented for this project are discussed below. 
· Creating the goals for the project that must be achieved. 
· The evaluation of the current stakeholders of the Rosewood London Hotel. 
· The Gantt chart that will depict the overall activity of the project. 
· The analysis of the possible risks that can occur for the project. 
· The SMART plan for personal development. 
[bookmark: _Toc14114672]Constraints
[bookmark: _Toc14114673]Constraints
The constraints here include the obstructions that are faced by the project managers while they try to execute the project and complete the project within the allotted time. The time is also a huge factor here and due to this reason, the resources are required to be arranged in such a way that can be utilized as per the allotted project timeline so that the company can make profit from the planning of the entire project(Green, 2013). The resources that are available are also required to be used in the most competent way so that the more time is not consumed and the timeline of the project is also maintained. 
[bookmark: _Toc14114674]Assumptions
The key aspects that will help the managers to drive the project includes; the supply of the resources and the timeline of the project so that all the functions related to the project can be completed without any problems and this will be also completed in the given time period for attaining the best results for the project. 
[bookmark: _Toc14114675]Business case: Project Benefits
There are many advantages that are associated with this project management which includes managing the resource and also use them competently(Schindler, 2014). The other aspects that are included here are the timeline of the project and the human resource for conducting the project in the most effectual way. This in turn also benefits the business from the project that is being carried out. The advantages for the Rosewood London Hotel from this project have been provided below. 
· Enhanced profit for the company as the project is helping to enhance the number of consumers for the organization. 
· Making a positive brand image of the hotel in the mind of the customers. 
· The competent form of marketing plan that promotes the business to the larger consumers or the tourists that are visiting England. 
[bookmark: _Toc14114676]Options
· The strategizing of the advertising and marketing activity for the hotel. 
· Making new advertisement for enticing new tourists. 
· The strategizing of the segment marketing that caters to the preference of the consumers from various demographics. 
[bookmark: _Toc14114677]Cost and time
The overall project for the Rosewood London Hotel to increase their profit by the marketing strategies will take 5 months to complete and the selected budget for the project will be £5000. 
[bookmark: _Toc14114678]Cost/Benefit Analysis
The cost benefit analysis is associated with strategizing and executing the project. This analysis also helps the companies to attain the goals that they desire and make them understand over the credibility of the project(Cassell, 2015). This analysis also helps the project managers to determine whether the resource and the functions for the project will help them o attain the desired results or not. The key factor that is related to the cost benefit analysis is also related to profit and expenses or the losses that are acquired by the company after the project has been executed. In case the expense and the budget are not exceeding, the project will be seen as successful. The cost benefit analysis is a critical aspect and hence this can be understood by the used of visual representation, which has been provided below. 
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[bookmark: _Toc3414357][bookmark: _Toc14114679]Risk Analysis: Risk Identification
This is important for the marketing managers to work towards gaining success from the overall marketing plan and failing to control one part of the plan can hinder the rest of the marketing strategy.The risks in this case for the company includes the changes in the customer demands, changes in the laws, competitor activities etc. which can affect the marketing plans of the company and they could require changing it from the scratch if they are to avoid the risks.
[bookmark: _Toc14114680]Risk Prevention
The marketing analysis that has been conducted earlier will be used here to prevent any form of risk and the employees of all the departments of the company are going report over the aspects that they have observed. If the execution plan shows the most pertinent factors, then the desired outcomes can be gained from the implementation of the plan and this can also entice large number of consumers which in turn help the business of the company Rosewood London Hotel to gain more profit. So in this case the company has to heavily rely on their research activities on their target market to avid uncertain changes in the demands or shifts in the laws that can influence the marketing operations of the company.
[bookmark: _Toc14114681]Risk Monitoring
When the marketing plan has been executed for attaining more consumers for the company and also helping the company to gain more profit, this is important for the senior management of the company to oversee and analysis the monthly records for ensuring that the strategies are working as planned by the managers. Again, the marketing research by the company can be of use in terms of identifying the possible risks and taking actions if found any.
[bookmark: _Toc3414358][bookmark: _Toc14114682]Roles and Responsibilities
· The key functions that are required to be carried on by the project will be disseminated among the stakeholders, project manager, the project staffs, the project sponsors and other such individuals. 
· The sponsors can help in completing the project which is free of problems and the senior management of the hotel will also contribute with the sponsorship. 
· The stakeholder opinion also helps in shaping the strategy and this also helps the managers to follow the best process associated with project management(Bell, 2015). The key stakeholders for the company here are the suppliers and other personnel such as the chefs. 
· Since this is the marketing project of the organization, the team here for the project management will include all the personnel from the marketing department. 
· The role of the project managers are also included here for creating and implementing the plan and they are also required to take the decisions that are associated with taking the decision of the project and hence their role is important here. 
· The main role here is also required to be performed by the project manager since he has to check the feasibility of the project and also ensure that the best outcomes are gained from the overall project. 
[bookmark: _Toc3414359][bookmark: _Toc14114683]Project Organization Chart/Structure diagram
[image: Image result for Project Organisation Chart]
For the project to be successful the project hierarchy must be maintained and these include the works carried on by the project managers, the project teams and also the stakeholders of the project(Beins, 2014). On the other hand, the other key personnel those are required here to make the project successful are the head of the marketing department, the managing director, the senior management and the team responsible for carrying out the project functions. The tasks of these people are also required to be divided and this can include; one department working to carry on with the social media promotions and the other will find the best environment to implement the 4ps of marketing and this also helps to fulfill the key requirements that are related to the management of the project. 
[bookmark: _Toc14114684]Project Sponsor
This project that is being implemented for the company the Rosewood Hotel is aimed to bring profit for the company and the senior managers are the main people that will work as the sponsors for the project. 
[bookmark: _Toc14114685]Project manager
The senior marketing managers disseminate the responsibility of the project to the managers and these managers ensure that the project related tasks are carried on effectively. The project managers are also required to carry on various types of activities and they are also required to make sure that the tasks that are related to the project are carried on competently and within the given timeframe of the organizations(Winzar, 2014). The key characteristic of the project managers include; 
· The key role of the project manager here is their leadership skills and their competency at achieving the goal of the project and also bringing their creative skills while implementing any project. 
· The most competent project managers are also required to have the best communication skills and this can include communicating the ideas for carrying out the project and also disseminate the tasks to the other subordinates and also contribute own capabilities to make the project successful. 
· The project managers are also required to have the competency to solve any problem since the implementation phase of any project can include various unwanted problems and hence, the managers are required to have the competency to tackle the problems and also complete the project with success. 
· The project managers are also required to show integrity and honesty while carrying on with the project and they must also take the liability for the results that are related to the project. Therefore, the project managers are required to be transparent for dealing with the life cycle associated with the project and here they are required to show higher honesty. 
[bookmark: _Toc3414360][bookmark: _Toc14114686]Stakeholder analysis
The stakeholders are the individuals that are either involved to contribute to the project or they are the people for whom the project is being carried out. These people are also involved in the decision making process of the project and the result of the project. These people may give different opinion while the project is being carried out and due to this reason; the planning is required to mitigate the risks that are related to the stakeholders. 
I have conducted the stakeholders analysis for the project of the company Rosewood London Hotel and this has been found out that the key stakeholders for this plan are the labor union, community surrounding the hotel, suppliers, media and social groups, political parties, competitors, government, etc.These stakeholders for the company the company Rosewood London Hotel can be classified into the internal stakeholders and the external stakeholders of the company(McConnell, 2014). This is also important for the project managers to understand the effect of the execution of the project and also strategize the solutions for the project. 
· Fair trade agreement: this means that the customers are required to be offered with the price that does not make them feel that they have been cheated. 
· Green Agenda: this means, that the companies are required to keep the environmental aspects in mind, while carrying out with their projects and they are also required to focus over the ecological sustainability. The company Rosewood London Hotel is also required to bring ecological practices while proceeding with their new project of restaurant. 
[bookmark: _Toc14114687]Initial project plan
The initial plan for the overall project of the company Rosewood London Hotel has been givem in this part of the report. 
[bookmark: _Toc14114688]Milestones
· By the 4th week the market evaluation is completed to find about the perception of the stakeholders. 
· After 4th week meeting the precise points of the project will be done. 
· By the 6th week, the 4ps of marketing will be drawn. 
· By the end of the 11th week, the plan will be monitored. 
· The 12th week will include self analysis and the planning of the project. 
· At the end of the 5th month the plan will be executed and reviewed. 
[bookmark: _Toc14114689]Schedule Gantt chart
The function of the Gantt chart includes; scheduling for the project and also dividing various activities for the completion of the project(Cook, 2014). The chart helps to remain informed over the progress of the project as for the company Rosewood London Hotel, the time allotted to complete the project is five months and after the five month ends the project process is evaluated. 
[bookmark: _Toc3414364][bookmark: _Toc14114690]Human Resource Requirements:  Project Team
For the project to be successful, the company requires the contribution of the most competent marketing executives and the people that are competent at making strategies. 
· Support staff: the employees of the marketing department are required to show their support for the project. 
· Additional staffing: the project does not require the help of extra staff but the remaining staffs are required to monitor the attitude of the customers. 
[bookmark: _Toc3414365][bookmark: _Toc14114691]Project Control:  Monitoring mechanisms
The director must also monitor the project and also inform the results to the managers of the hotel. The project manager is also required to interfere to control the direction of the project, if required. 
[bookmark: _Toc14114692]The channels of communication and scheduling
The plan for marketing also must be presented in a formal manner to the project team and the monitoring here is also carried out at the end of the project and the outcome of the monitoring is also presented in front of the managing director so that they can go forward with the project. 
The standard format is also used for recording the outcome of the project and the colleagues are also required to analyze the results and the stakeholders are also required to be included in this review(Gössling, 2013). 
[bookmark: _Toc3414367][bookmark: _Toc14114693]Quality Control
The project quality also has to be standard and hence the monthly inspection are required for the profit and the expenses and the activities related to marketing also must be checked and later at the end of the 5th month, deeper analysis must be conducted. 
[bookmark: _Toc3414368][bookmark: _Toc14114694]Set objectives and targets/milestones to monitor performance and review plans within the project
The objectives that are included here allow to maintain the timeline and the completion for the project and these are to be practiced by the managers of the company the Rosewood London Hotel. 
	Goal
	What
(action)
	Who
(responsible)
	When
(deadline)
	Monitor
(Has the action been completed?)

	Market evaluation 
	The stakeholders require identity and their demand effects over the profit of the company by analyzing the cash flow of previous years. 
	The entire team, set for the project. 
	4th week. 
	

	Segmentation of the market and 
Cost/benefit evaluation
	The content for marketing is prepared after the profit made from last year and the need of the target market. 
	The entire team,  set for the project. 
	By 6th week of project start
	

	Analyzing risk and plan for marketing 
	 The strategy for the tasks for successful marketing and also enticing the consumers to the hotel. 
	The project manager
	7th week 
	

	Implementing the marketing strategy 
	target customer group. The plan will be executed when the senior manager green lights the project. 
	The entire team,  set for the project. 
	9th week 
	

	The plan to overseeing 
	The risk will be analyzed and also to determine the KPIs that will be checked after the project ends after five months. 
	The manager of the project 
	20th week when the project ends. 
	



[bookmark: _Toc3414369][bookmark: _Toc14114695]Use a project evaluation technique to evaluate the project
The post implementation review means, the analysis of the process of the project at the starting of the project. This process helps to know that the project is a success and the action plan also allows gaining the best results(González, 2011). This can also help to learn from the mistakes that occurred. The review of this project will be done after five months and the documents that are required for the analysis are the financial analysis and the response of the guests visiting the hotel. 
The contents for the project monitoring are given below and these are also presented in front of the project manager. 
· The proof that the agenda of the project is completed
· The expenses for the project
· The review from customers and the review obtained after evaluating the financial statements. 
· The functions that will be performed in future
· The needed functions to be carried out if any risk occurs. 
[bookmark: _Toc3414370][bookmark: _Toc14114696]List areas where benefits can be achieved as a result of the workplace project
· The income of hotel must be enhanced. 
· The monthly profit of the company will be enhanced. 
· The higher customers will be gained by the providing the service of the hotel. 
· The response of current customers will help to gain new customers. 
· The business will be sustainable
[bookmark: _Toc3414371][bookmark: _Toc14114697]Identify wider non-financial implications that can result from the workplace project
· The brand image of the Rosewood Hotel will enhance. 
· The customers are interested to buy the services offered. 
· The marketing department has gained knowledge over the customer preferences. 
· Now that they are more informed over the customer demand, they can plan more attractive offers and services for them. 
[bookmark: _Toc3414372][bookmark: _Toc14114698]Evaluation of own ability to manage a project
My participation for the marketing plan is to increase the profit for the hotel and I learned this after completing the project and I have also discussed these aspects with my coworkers(Slattery, 2012). I have also provided my strengths and weaknesses here. 
Strength 
· I was competent at implementing the tools associated with the planning for the project. 
· I can also communicate competently and this also helps me to express my thoughts to the coworkers. 
Weakness 
· There is weakness that is visible in my management skills and I have also faced problem for delivering and completing the project within the time limit. 
· My skill for leadership is not analyzed thoroughly and I tend to only follow the directives provided by my senior managers and hence this can be problem for me to make progress in my future endeavors. 
[bookmark: _Toc3414373][bookmark: _Toc14114699]Self-development plan to improve your own performance in managing projects
I have worked with the team of project managers and this allowed me to know that I have to reshape my skills and this also includes gaining more knowledge over my professional development(White, 2010). Here, I have provided my SMART objectives that can inform me over myself development planning. 
	
The area of competency 
	Specific ( this include the key objective
	Measures (the constraints to analyze the progress  
	
Agreed 
	
Realistic 
	Timings ( the beginning and the ending date)
	Comments/actions (the latter  actions that must be undertaken) 

	Competency to manage time 
	I need to gain more knowledge over time management by practicing time management 
	I need to be expert in time management. 
	Yes
	Yes
	3 months time is required 
	I have to perform tasks that needs time and observe my progress 

	Competency to become a leader 
	I have to read books, journals and articles on theories of leadership and implement my knowledge over real life circumstances.  
	I have to become comfortable and adjust to any future position as the leader and also give my team with best directives to work. 
	Yes
	Yes
	5 months time is required
	I have to search for the opportunities at my workplace or any other situation so that I can show my leadership skills. 






[bookmark: _Toc14114700]









Conclusion
The overall report has provided the discussion for the e marketing project management for the company Rosewood hotels at London and the main focus of the report is the ways various marketing strategies can be implemented by this company. The process of implementation of the project, the time required, the key constraints, the advantage of the project and other such aspects has been also discussed in this report for the project of the company Rosewood. The overall report provides the detailed processes that are associated with the implementation of the project by the utilization of various strategies.  
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Appendix- Gantt chart of the Project
Market analysis: 1 month
Market segmentation: 2 months 
Cost/benefit analysis: 3 months 
Risk Analysis: 3 months 
 Marketing planning: 3 months 
Implementing marketing plan: 4 months 
Producing monitoring plan: 5 months
Reflection for the project: 5 months
Reflection for own professional development needs: 6th month
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