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[bookmark: _Toc8504211]Executive summary
The Star Inn is a local real ale pub and bed and breakfast located in Talybont on Usk in the heart of the Brecon Beacons, who have vacant space and have been looking to do some market research to deliver the best product and service to meet the consumers needs. The business owner Mathew’s initial idea was either to turn the spare space into another B&B room or to renovate it into a bunk house style accommodation to sleep up to 6 guests. The purpose of this research is to discover what the consumers motivations for booking accommodation were and to distinguish how receptive the respondents of the surveys were to bunkhouse style accommodation were they for it opposed to it? The researcher conducted qualitative primary research through unstructured interviews and quantitative through the sample questionnaire, in a descriptive research method so that the client Mathew can use the research to build upon thereafter or to make a decision on the findings of this report. The data analysis has been shown through bar charts and pie charts, to exhibit the results more easily in percentages displaying patterns of trends in the questions asked. The findings of the sample questionnaires were that out of 49 respondents the majority answered were aged between 30-49 years old and travelled as a group. The biggest motivation behind booking accommodation was value for money and that breakfast be included, this indicats that people expect more for their money. The biggest trend of all of the research was that the respondents preferred to stay in B&B accommodation however they were not against the idea of staying in a bunk house. The secondary research was undertaken on the internet in a competitor analysis to measure the competition in the immediate area and the pricing strategies they use.  The result of the competitor analysis was that the businesses current pricing strategy was quite low in comparison to its competitors as their current accommodation appeared to much more visually appealing and modern and other B&B businesses offered somewhere between £90 to £130 per room per night for a middle range B&B room, nevertheless,  these prices included breakfast. A brief SWOT analysis was prepared before conducting this research outlining the strengths, weaknesses, threats and opportunities the project would have and to be considered before diving into the project blindly. The key aspects of the SWOT analysis were that the Star Inn already has strength in being a well-established business, with loyal guests and in a great business location. The weaknesses discovered were that there is a lot of competition in the area already offering bunk house accommodation which made the project not so unique and that the financing and staffing could be costly. Nonetheless, the opportunities could be a great way to boost the revenue to see through the winter months and that there is a market for a bunk house as other establishments have a high occupancy rates and the Beacons see a lot of active tourism. The biggest threat to the project would be that it could cost a lot of money which might not bring in a good return for investment. The consultant finalises this report with recommendations for the client to enable them to make an informed decision moving forward with the project. Firstly, that the pressure of the competition may mean that the client should focus solely on one idea to make the business unique and have the competitive advantage through focus on the pricing strategy, revamping the current offering or improving the service already offered. Though, there is a high demand for bunk house accommodation in the area which would indicate that there is a possibility for the project to take off and be very successful. Primary research indicated that consumers have a higher preference for B&B accommodation over bunk house style accommodation. Conclusively, the consultant recommends that the best return for investment would be to work on providing a better service, breakfast being inclusive of the room rate and renovating the current and available space into another B&B room which would enable the business to elevate the price to be in par with competitors to maximise the businesses profit margin.
[bookmark: _Toc8504212]Introduction
 ‘A feasibility study is an analysis that takes all of a project's relevant factors into account.…. Project managers use feasibility studies to discern the pros and cons of undertaking a project before they invest a lot of time and money into it. Feasibility studies also can provide a company's management with crucial information that could prevent the company from entering blindly into risky businesses.’ (Investopedia, 2019)
In 2017 it was recorded that the hospitality industry accounted for 3.2 million jobs and 2.8 million jobs indirectly. Generating ‘£72bn of Gross Value directly to the UK economy, and a further £86bn indirectly (Ukhospitality.org.uk, 2019)
The Star Inn a traditional real ale pub and B&B located in Talybont on Usk in the Brecon beacons national park The client and owner of the ‘Star Inn’ currently has a vacant room and is looking to do some market research to see what the consumers’ needs are to modify this space to suit those needs. The consultant believes that this is a valuable project because market research is important to the growth of an idea in business planning which can have many positive effects on the future of a business. (Thestarinntalybont.com, 2019)
 ‘A feasibility study is an analysis that takes all of a project's relevant factors into account.…. Project managers use feasibility studies to discern the pros and cons of undertaking a project before they invest a lot of time and money into it. Feasibility studies also can provide a company's management with crucial information that could prevent the company from entering blindly into risky businesses.’ (Investopedia, 2019)
[bookmark: _Toc8504213]Terms of Reference
This report is written for Matthew and the University of Wales Trinity St David by third year International Travel and Tourism Management student Kirsty Smith. The report will discover the best option for the available space in the Star Inn Talybont in a feasibility study of accommodation or at the very least be a great stepping stone for the business to take the project on to the next step of the business plan.
[bookmark: _Toc8504214]Research Method
As outlined in the project initiation document the research conducted will be of a descriptive mixed method. The primary data collected for this research was done through the use of questionnaires to gain insight to what consumers want and to understand the motivation behind booking accommodation for leisure stays. (Mcleod, 2017)
The research conducted was of a mixed method as the consultant undertook unstructured interviews of a qualitive nature asking open questions to understand trends from the interviews and also quantitative research as the questionnaires produced numerical data where percentages were drawn from the responses. (Mcleod, 2019)
The secondary research conducted includes a competitor analysis, to recognise the offering in the area, pricing and what platforms they use to market their product.

[bookmark: _Toc8504215]Issue log
Communication is key when managing a project, listening to all of the stakeholders and paying close attention to issues and concerns is vital for project success. (Palmer, 2018) Risk management gives project planning an advantage to foresee any issues that may arise in the future which could stop the project from moving forward and could cost a considerable amount of money. (Cook, 2005) an initial SWOT analysis and issue log can be reviewed in 5.1.
One of the main issues that was faced in this project was that the main objective is really market research as the consultant and the business owner did not discuss funding and costs of the project that is proposed. The consultant has therefore turned the project into more of a market research study which can be taken further from the research undertaken if the client so wishes to do so as the study includes ‘descriptive research’. This type of research does not ask why or what the answer is but lets us build up on and understand trends of what people want.  (Dudlock,1993)
If the consultant were to do this research again there are a few things that could have been done differently. Primarily, the questions being asked in the questionnaires could have been tweaked to gain further information from the respondents to really narrow down the responses. Secondly, more time to complete the project would have given the consultant a better chance of getting more respondents for the validity of the questionnaires. Finally, the consultant would have done the project during a quieter time for the client as there were a lot of bank holidays in the time the research was conducted which proved to make things more difficult to meet up and discuss the research before the final report was completed. 
[bookmark: _Toc8504216]Findings
[image: ]A sample questionnaire was put together and distributed face to face on three occasions where the consultant walked up popular walkers spot Pen Y Fan to capture people’s opinions and motivation for booking accommodation. A total of 49 respondents filled out the questionnaires. Out of the 49 respondents 51% were female and 49% were male, there was an equal response from both genders.










[image: ]The demographics of the respondents ranged between 18 and 50+, the main age of the respondents was 40-49 (16) & 30-39 (12) age range, nevertheless the consultant did get respondents of all age categories listed but they were considerably lower. 












Another question used was to identify the type of party they would travel with the majority of respondents answered as a group 30.6%, with a partner 28.6% and with family 26.5%. Another 2 respondents answered other and stated they travelled with a friend. This was a great way to discover from the findings why people answered what they did as circumstances influence decisions.
[image: ]
Question 4 sought out to find what motivates the respondent’s decision to book accommodation, there was a tie between ‘low cost’ and ‘value for money’ at 22.4% each followed closely by ‘breakfast included’ 20.4% and finally ‘price’ 16.3%. other respondents said that activities, outdoors and area would be there focal point for motivation when choosing accommodation. This information demonstrates that the consumers are looking for their money to spread a lot further nowadays as they want quality and food to be inclusive of the price.
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To understand current trends and consumer needs a rating question asked the respondents to rate from (1 – 6) with 1 being most likely to 6 being least likely. The result saw that over 20 of the respondents answered Bed and Breakfast as being the most likely accommodation they would book, camping in second place with just under 20 votes. The majority of respondents voted bunk house in 6th place as their least likely accommodation choice.
[image: /var/folders/v3/vy8pw93s51x6llzcjd9gjfpc0000gn/T/com.microsoft.Word/Content.MSO/FA78DEBF.tmp]

The consultant asked the respondents to answer roughly how much they would expect to pay to stay in a national park area, though it was not specified in what accommodation. 44.9% of respondents answered £80-110 and 30.6% respondents answered £60-£80. This data set says a lot about the businesses current pricing strategy as it is considerably lower than this and that they may have the competitive advantage for being cheaper but there is room for a raise to boost profit margins.
[image: ]


















[image: /var/folders/v3/vy8pw93s51x6llzcjd9gjfpc0000gn/T/com.microsoft.Word/Content.MSO/597B9FA3.tmp]The next question looks to discover people’s opinion on whether they would stay in a bunk house or hostel accommodation. It was a close call 53.1% of respondents said they would and 42.9% said maybe however only 4.1% said no. This data proves that people were not totally against the idea of bunk house style accommodation. 

The final question asked was to discover what platform people used to book accommodation out of 49 questionees only 39 answered. The most popular method was online using booking.com, air B&B, late rooms, lastminute.com and Trivago. 

Discussions with the respondents brought forward the research, respondents allowed the researcher to discuss the questions further. Respondent 4 said “we usually travel as a family and would be happy to stay in a B&B but would not be comfortable staying in mixed accommodation with a bunk house upstairs.” They explained that “it may be too loud, and that type of setting would usually involve drunken and rowdy behaviour.” Respondent 12 made a statement similar to this that they usually travel with their partner and “drunken individuals travelling in big groups or singular would turn them away from booking in a mixed B&B and bunk house accommodation.” Respondents 13, 19 and 27 also made it clear that they were happy to stay in either accommodation, but they were unsure if the mixed bunk and B&B option would attract them as the standards of accommodation should be different. However, respondent 32 and 41 said that they would be happy to stay in mixed accommodation, but their circumstances were different to the families as they would usually travel as a group and their main focus was saving money by having low cost accommodation.
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Talybont
The Star Inn - Current pricing strategy – 40 Single 60 twin 80 triple occupancy per room per night. (Thestarinntalybont.com, 2019)
The White Hart Inn – 20 Bed Bunkhouse, £25 PPPN, Premium low-cost, modern advertising
The Usk Inn – 10-bedroom guest house B&B, £90-£130 Per room Per night, Middle range/ old fashioned. (Uskinn.co.uk, 2019)
Travellers Rest Inn- 2 ensuite rooms double and single bed £90 for double £115 triple room £55 Single occupancy (Travellersrestinn.com, 2019)
Beacons Holiday Cottages- Variety of accommodation types from budget to more costly. (Breconcottages.com, 2019)
Hawthorns B&B- 2 rooms twin/ double with ensuite - Single ensuite £55, Twin room £60, Double room £60, Twin ensuite £72, Double ensuite £72 old fashioned room style and marketing.
Aber
YHA, - hostel, glamping and camping. Hostels £14-21pnpp (YHA, 2019)
Llangynydir
The Star Bunk House- 20-person bunkhouse £19pppn basic bunk house (Starbunkhouse.com, 2019)
[bookmark: _Toc8504219]Swot and Pestle 
Swot analysis for a bunk house
Strengths: 
The Star Inn already has a well-established field of returning customers.
Great location with just a short drive, cycle or hike away from many popular walker spots.
Attractive village location with canal right on the back doorstep.
Under new ownership which gives the business the advantage to put a personalised stamp on products offered.
Weaknesses:
Lack of financing and staff. As discussed in the client meetings of the initial PID process, it was not clear what funding would be available and that the staffing was minimal, and the client was doing 90% of the work. 
Production cost; staff hired and renovation work.
Mixing bunk house with B&B could be guest deterrent.
Not unique enough there is a lot of competition in the surrounding area.

Opportunities: 
To earn a higher revenue
Target market; active (hikers, Cyclists and backpackers)
Threats: 
Business competition 
Renovation can be costly as well as staffing costs
The idea might not take off
PESTEL Analysis
“Both new business owners and veterans should include PEST analysis in their business plan. PEST can help you identify significant changes in the political, economic, social, and technological landscape. And these landscapes will affect your business in the future. By breaking down the critical influences in these four categories, business owners get a better understanding of whether their next business move is strategic or idiotic.” (Frue, 2018)

	Political
· Brexit and political instability.
· Welsh funding for small businesses not the best.
· Rise in domestic tourism because of Brexit 
	Economic

· Labour cost high as minimum wage has risen
· People have more disposable income 
	Sociological
· Health conscious tourism. More people are choosing active holidays.
· More leisure time
· Unemployment is low

	Technological
· Growth of the online booking
· People are booking things more themselves as ease of technology and smartphones
	Environmental
· Green tourism and sustainability
	Legal
· Health and safety 
· Pay regulations



[bookmark: _Toc8504220]Recommendations
In depth research in this project has enabled the consultant to find valuable recommendations that the client may wish to consider before pursing the project any further. Firstly, there is a lot of competition in the area that already provides both bunk house and B&B accommodation. The client may wish to focus on one idea, making it unique and to stand out against the competition. Whether that be the pricing strategy the makeup and design or the service provided. 
Furthermore, the competition that has bunk house accommodation have a high occupancy rate which would suggest that there is a strong market for it in the area. However, primary research would suggest that the majority of the consumers would prefer to stay in bed and breakfast accommodation as over 20 respondents ranked this as their first option on the sample questionnaire. 
Finally, the consultant would agree that the best return for investment would be to improve the current bed and breakfast offering, perhaps a revamp of the current accommodation and to turn the other space into more bed and breakfast rooms offering the breakfast service and providing quality service. This option would be better suited to the business as the price of the accommodation is very low compared to the competitors in the area and prices could be elevated due to this. The B&B’s in the area are quite outdated and old fashioned but they charge a higher rate and most have a minimum two nights stay. 
[bookmark: _Toc8504221]Conclusion
To conclude, the research method for this research was descriptive which permits the client to use the research for future growth and development. The primary research conducted through sample questionnaires derived many trends. Firstly, the demographics of respondents ranged between 30-39 and 40-49 years old and respondents predominantly travelled as a group, with a partner and as a couple. The biggest influence behind booking accommodation was value for money, respondents expect to quality for what they are paying, breakfast included was the second favourite influence, this is a great way for businesses to bump up their prices if breakfast is included. Respondents were not opposed to staying in a bunk house accommodation, but it did not rate as highly as the bed and breakfast accommodation did. Competitor analysis showed that the Star Inns current pricing is quite low considering the accommodation is much more modern than some of its competitors. The typical pricing range for bunk houses was between £14 and £25 per person per night and the mid-range of bed and breakfasts were between £90-£130 per room per night and the lower range was between £50 and £80 per night. The consultant’s final recommendations were that the client should try to stand out against the competitors, by choosing to be one singular type of accommodation either bunk house or B&B and that mixing the two would be against the consumers interest. 
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Client Meetings & minutes
Feb 24th initial ideas meeting
What the project will be
What Mathew wants to do: Market research for the feasibility of either another B&B room or a bunk house.
Concerns and timeline for the project and how the research would be done.
Rules and guidelines for what he wanted me to look at.

17th of march to finalise PID
Discussed with the client the research and what he wanted to find out.
Reviewed all questions from the primary research and adapted questions to the client’s needs.
Signed off on the PID and discussed how communication would proceed from there on.
















Email correspondence
[image: ]
[image: ]
[image: ]
[image: ]


[image: ]
[image: ]
	
[bookmark: _Toc8504223]References
Breconcottages.com. (2019). Homepage. [online] Available at: https://www.breconcottages.com/ [Accessed 15 Apr. 2019].
(Frue, K. (2018). This is Why PEST Analysis Is Important For Every Business. [online] PESTLE Analysis. Available at: https://pestleanalysis.com/why-pest-analysis-is-important-for-every-business/ [Accessed 24 Apr. 2019].
Ignite Economics, (2018) The Economic Contribution of the UK Hospitality Industry(2018) -UKHospitality [online] Available at: https://www.ukhospitality.org.uk/page/EconomicContributionoftheUKHospitalityIndustry2018 [Accessed 29 Mar. 2019].
Investopedia. (2019). Considering a New Venture? Then Consider a Feasibility Study.. [online] Available at: https://www.investopedia.com/terms/f/feasibility-study.asp [Accessed 29 Mar. 2019].
Mcleod, S. (2019). Qualitative vs Quantitative Research | Simply Psychology. [online] Simplypsychology.org. Available at: https://www.simplypsychology.org/qualitative-quantitative.html [Accessed 3 May 2019].
Palmer, E. (2018). Five Factors That Lead to Successful Projects. [online] Project-Management.com. Available at: https://project-management.com/five-factors-that-lead-to-successful-projects/ [Accessed 30 Mar. 2019].
Starbunkhouse.com. (2019). Bunkhouse. [online] Available at: http://www.starbunkhouse.com/bunkhouse.html [Accessed 17 Apr. 2019].
Thestarinntalybont.com. (2019). The Star Inn Talybont. [online] Available at: http://www.thestarinntalybont.com/ [Accessed 19 Apr. 2019].
Travellersrestinn.com. (2019). Travellers Rest, Talybont on Usk in the Brecon Beacons, Mid Wales your Welsh B&B, Guesthouse, Cottage. [online] Available at: http://www.travellersrestinn.com/ [Accessed 13 Apr. 2019].
Uskinn.co.uk. (2019). The Usk Inn Talybont in the Brecon Beacons. [online] Available at: http://www.uskinn.co.uk/ [Accessed 14 Apr. 2019].
Virgin Islands Law Blog. (2017). Conducting a SWOT Analysis, Feasibility Study for Your New Business | Virgin Islands Law Blog. [online] Available at: https://lawblog.vilaw.com/2017/08/articles/business/conducting-a-swot-analysis-feasibility-study-for-your-new-business/ [Accessed 30 Mar. 2019].
YHA. (2019). YHA Brecon Beacons Danywenallt Hostel | Talybont Hostel Accommodation. [online] Available at: https://www.yha.org.uk/hostel/yha-brecon-beacons-danywenallt [Accessed 17 Apr. 2019].
[bookmark: _GoBack]
image3.png
Please specify your gender.

49 responses

@ Male
@ Female
® Prefer not to say





image4.png
What category do you fit into?
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How do you usually travel? Please choose one option.
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If you were booking accommodation in a national park like the Brecon Beacons what style of accommodation would you
book? Please rank 1 most likely to 6 least likley.
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When staying in accommodation in a national park area like the
Brecon Beacons what price would you expect to pay for one
nights stay?
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Would you ever stay in a bunk house or hostel style

accommodation?
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M Gmail kirsty smith <kirstyalexandrasmith@gmail.com>

Project Feasibilty Report (Proposal)

1 message

Mathew @TheStar <thestarinntalybont@gmail.com> Wed, Feb 6, 2019 at 2:50 PM

To: kirstyalexandrasmith@gmail.com

Hi Kirst,

Have a look at the below. Initially | wanted to consider a larger project that would have had a cleared budget to tackle
and plan against, but this is the same kind of proposal (just with one room as oposed to a whole new building).
January 2019

Initial Project Scope — The Star Inn, Taybont-on-Usk

Guest Services: Increasing Accommodation Options - Feasibility Study 2019

Status Quo: 2 Letting rooms let on a *room only” basis above a popular country pub, predominantly through Air BnB.
Rooms are currently set as R1 (king and single bed, where the king splits into two singles providing the option for 3x
single beds). R2 has a fixed double and an additional single bed (sleeping 3 at most). 6 persons capacity.

Proposed development: Additional room (currently private and under renovation) can be made available for additional
quest accommodation. Options include an additional room in the current style (king / single / family room), or the
creation of a bunk house facility.

Option 1: King + Single (as per R1)
Option 2: 3x Bunk beds (sleeping 6)

Which development option would provide the best return on investment?

Considerations
Scoping - Market Research
« >+ The current service offering in the area (competitor analysis)

« > Primary research in ascertaining from visitors (walkers, cyclists) visiting the area as to which setup they
‘would seek to book (cost vs comfort) - which would be more in demand out of options 1 and 2.

Operations
« > Staffing Costs (cleaner needed)?

« >+ Acost benefit comparison of web booking platforms (commission charged, ease of use, scheduling —
basically Air BnB vs Booking.com vs Hostelworld.com, etc).

We can build on this but from that tick sheet | think so far it should cover:

Operational Issues, Managing Change, Problem Solving, Guest Services, Financial management, funding,
marketing, market research, personnel, business planning, policy and procedures.

This is the only thing | could think of which would allow you to write a decent report - i mean its the kind of thing that
can be expanded upon f it needs to cover certain topics.

Let me know what you think and we can meet up if you want to take it on.
hips:/mail google con/malAu0 k=368 Mfcview=psearch=all&permihid=thread-F:3A 1624714024851 737458 simpl=msg (9 3A 162473 1402485173745

"
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kirsty smith <kirstyalexandrasmith@gmail.com> Mon, Apr8, 1236 PM Y 4
to thestarinntalybont v

Good Afternoon,
I hope this email finds you well.

Just thought | would send an email to give you an update on the project since we last spoke. | have started my research and have been up Pen y Fan 3 times getting questionees for t
questionnaires and am now making a start on the competitor research.

1 will be in touch with you at the end of the week to update you further.

Kind Regards

info Mon, Apr8,1:24PM  Y¢ 4
tome v

That's great, thanks for the update.

Mathew @TheStar

mail@thestarinntalybont.com
Twitter: @thestartalybont




image13.png
Consultancy nbox x b @
kirsty smith <kirstyalexandrasmith@gmail.com> e e
to Mathew ~

Good Evening,

1 hope this email finds you well. | just thought | would give you an update on how everything is going. | did my presentation and got a really high mark they were really happy with the ideas
we have got going s now the next stage is | have to put the proposal together its like a contract which | need you to sign off for me if that's okay. Are you around Sunday at all o sign it and
have a look at it for me? Would have to be after 5:30 let me know if this is okay.

Also this week | will start to put the questionnaire together.
Look forward to hearing back from you.

Kind Regards

info <thestarinntalybont@gmail.com> Fri,Mar 15,1051 AM  ¥¢ &
tome v

That's fine. See you then.
Mathew @Thestar

mail@thestarinntalybor
Twitter: @thestartalybont





image14.png
kirsty smith <kirstyalexandrasmith@gmail.com> Sun, Apr28,12:13PM (13 days ago) Yy 4
to thestarinntalybont ~

Good Afternoon,
I hope this email finds you well.

Just thought | would email you to give you an update on the project. | have finished the primary research, 3 trips up Pen y Fan and lunch in surrounding businesses resulted in 49
respondents. | am currently reviewing all of the data and analysing the competitors offering

Also, | managed to get some further research in for the booking management we talked about in our initial meeting. The best one I have found is:

itps://www.queensboroughgroup.co.uk/
Iread all of the reviews on Trust pilot and it seems to be a very popular channel management system for small business bookings. Perhaps you might be interested in taking a look at it
believe it's free.

Are you available at all this coming week for a final catch up meeting? | look forward to your reply.

Kind Regards

info Wed, May 1,3:36 PM (10 days ago) Yy 4

tome v

Sounding good. Bit hectic this week with the bank holiday coming up. Could we do next week instead?

Mathew @TheStar
mail@thestarinntalybont.com
Twitter: @thestartalybont
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kirsty smith <kirstyalexandrasmith@gmail.com> Thu, May 2, 8:45PM (9 days ago) Y 4
toinfo v

Good evening,
Sorry for the late reply | have been a busy bee finishing work on this project. | understand you may be busy with the bank holiday! Would you be free on Tuesday evening at all?

Kind Regards

info Fri,May 3,2:07 AM (8 days ago)  Y¥ 4
tome v

‘You about Monday evening instead? Should calm down after lunch.

kirsty smith <kirstyalexandrasmith@gmail.com> Fri,May3,812AM (Bdaysago) Yy &
toinfo v

Hello,

I'm in Amsterdam for my birthday until Tuesday. If you can't do Tuesday, | can always just send you the report and see what you think then.

Kind Regards
Kirsty

Sent from my iPhone




image16.png
)e

info Tue, May 7, 9:03 AM (4 days ago)
tome v

Aye, if you send it over and it's a bit manic this week as | don't have cover. You can call in before 5 though and it'd be OK anytime after today. Happy birthday!

No worries. Thanks, will do. Will do.

RAGEE N
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