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[bookmark: _Toc97221892]Introduction and Background Analysis of Village Hotel
In many organizations, having engaged staff is critical, but in the hotel industry, it is extremely critical (Aritha, 2019). The hotel industry relies on its employees to serve as the principal spokesperson for the company's brand in the marketplace by providing outstanding customer service. The hotel industry relies heavily on its employees' ability to deliver first-rate customer service. These firms must invest in training their employees to ensure that they continue to provide great customer service now and in the future (Gratton et al., 2018). 
One of the most opulent and homey-feeling lodging establishments in the United Kingdom, the Village hotel has 34 locations around the country and has been in operation for more than two decades (Handa and Gulati, 2021). Nearby train stations, convenience stores, and restaurants are just a short walk from the hotels, which makes it easier for guests to move about the country. 
The Covid 19 pandemic had a significant influence on the Village Hotel's commercial activities and lowered its income (Hytonen, 2020). Several well-known hotels around the world were affected by the pandemic. In many cases, hotels had no choice but to lay off staff, some of whom were forced to follow the furlough scheme, while others had to lay off managers because of a lack of funds to smooth operations in their hotels. New techniques of cutting all superfluous costs were discovered to pay the remaining employees, as well as contracts with many sponsors were negotiated (Mehta et al., 2021). 
[bookmark: _Toc96599370][bookmark: _Toc97221893]Scope of the study
Now that the pandemic has ended, the Village Hotel is confronted with a new set of challenges in terms of returning company operations and profitability to their pre-pandemic levels of performance. Performance at the Village Hotel will improve as a consequence of the implementation of policies and actions to revitalize the organization's employees and facilities (Richey and Klein, 2018). Following the author's recommendations, to increase the link between employee engagement and organizational performance, it is desirable to replicate prior-primary research standards while also combining executive-level secondary research.
This strategy will be used to assist Village Hotel in executing employee engagement and organizational performance in a pleasant and long-term connection.
[bookmark: _Toc96599371][bookmark: _Toc97221894]Methodology and discussion
[bookmark: _Toc96599372][bookmark: _Toc97221895]Employee Participation and Different Models
A variety of factors determine how many people show up to a meeting. To make this structure easier to understand and discuss, It can be divided into two parts:
· The ability to be attentive, centred, and enlivened is defined as engagement. 
· The intention is the cornerstone of engagement; (Sorenson, 2021) it is the important feature that determines the ability of a dedicated organization to function, and it is the first step in constructing a network of engagement. 
[bookmark: _Toc97221896]Kahn's basic notion of employee participation
An employee's readiness to put up their "best-effort" at work falls into one of three categories: engagement, commitment, and commitment to excellence (Punch, 2019). Is it reasonable for oneself to devote the entire time and energy to the job, no matter how important it is to the company and the wider community as a whole? The ability to give their utmost without fear of negative consequences from their work should be granted to all employees.
Will the employee feel emotionally and psychologically capable of putting their entire self into action at this specific time?
Following his investigation, he was able to discern between involvement and consistent effort. Employees that are willing to invest their entire selves into their jobs demonstrate a high level of devotion and ownership in their jobs (Pickard, 2020). During his research, Kahn determined that a person's level of commitment to an organization might fluctuate based on how they engage with the organization at any one time. Employers should take advantage of the chance to build a work climate that supports open communication.
[image: Kahn&amp;#39;s antecedents of job engagement (1990) | Download Scientific Diagram]
Figure: Kahn’s Three Dimension of Employee Engagement
Source: (Kingston.com, 2021)
[bookmark: _Toc97221897]Approaches to Increasing Employee Engagement in the Workplace
All of the policies that follow are built on top of these four tenets. Employee involvement and interest, communication with the company, expressions of thanks and recognition, and opportunities for professional progress are all taken into account. With proper implementation and implementation throughout the entire organization, organizations can reach their greatest results (Trevena et al., 2020). For each of the four key topics, we've included an in-depth description.
Involvement and Participation in the Workplace: Employers who implement an employee engagement approach urge their workers to take part in management selection and development programs that are appropriate for the hierarchical structure of their firm. Because of their involvement, employees felt respected and appreciated as members of the system in the organization (Truss et al., 2021). Starting with these four primary efforts is a good place to begin encouraging employee involvement and participation. The specifics are as follows:
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Figure: Power Sharing Model
Source: (Mehta, 2021)
Power-sharing, knowledge development and reward and recognition systems are a few examples of information sharing aspects. The informal and systematic exchange of information within a company's internal communication framework between management and employees is known as internal communication (Keman, 2019). Communication within a business is said to help employees identify with the company's overarching objective. It is possible to think about intrinsic connection as a theoretical framework with four dimensions, as follows:
· Communication frequency; Appropriate communication methods; Communication quality; and Knowledge sharing and dissemination.
· Administrators use reward management as a critical tool to create and implement methods for recognizing and rewarding the organization's stakeholders in a manner that is consistent with the company's objectives and strategic goals (Pickard, 2020). Aside from that, companies use recognition and incentives to make employees feel valued and appreciated while also strengthening employee loyalty, raising motivation, and increasing job satisfaction. There are a variety of situations in which incentives and recognition can be provided:
· Other rewards include improved salaries and promotions, as well as unique recognition, privileges, and services.
When seeking to advance one's professional career, two crucial factors should be considered. Individuals and organizations must be able to identify their full potential and adapt to changes in employment opportunities (Gibson et al., 2022). Employee participation in high-level organizations allows people to improve their skills, learn new techniques, and get new knowledge and experience. Advancing one's professional career requires career guidance and training. All parties benefit when hotel owners focus on educating and developing their workers.
A single organism allows for more collaboration. When a hotel employee mistreats a guest, it can affect the entire establishment (Graduate, 2019). Many excellent talents are waiting to be identified and who are ready to accept managerial roles in the hotel after a thorough preparation time has been finished. Recruiting and training new employees has become more expensive due to lower turnover and higher unemployment.
[bookmark: _Toc96599375][bookmark: _Toc97221898]Evaluation of Information Gathering Procedure
Data from several sources (both primary and secondary) must be collected to analyze the existing situation, identify gaps, and develop solutions to fix those gaps (Guest, 2022). It is necessary to put in place strategies to increase employee involvement if the organization is to be effective.
Based on the information that is required, various sources are chosen and data is collected appropriately. When it comes to basic data collection procedures, the questionnaire is the most straightforward, least expensive, and least time-consuming option available to researchers (Byrne, 2018). Around 15-20 questions are included in the questionnaire to assist the respondent in gaining a grasp of the subject matter and providing evidence to support the hypothesis.
[bookmark: _Toc97221899]Information obtained from primary sources
The availability of data that has already been collected and used as a source of knowledge is essential for researchers as yet another important source of knowledge. Isn't it wonderful to have data that has been gathered by others for a variety of objectives, even if that data has no relevance to this study in particular? Consideration is given to a diverse range of currently available materials, such as websites and government publications (Farsani et al., 2019). In the long term, it is less expensive to deal with this information because it requires less time and effort to locate it in the first instance. To obtain qualitative information, books, journals, and diaries can be employed, whilst statistical reports and claims can be used to gather quantitative information.
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Figure: Tools for Information Collection
Source: (Keman, 2019)
Among the most often used questionnaire methodologies, the Likert Scale Method was adopted by the VillageHotel to create their questionnaire for their guests. Inquiries including several different options A level of bias is introduced into the process when a respondent's response is limited to only four possible choices in a multiple-choice question (Anitha, 2019). It is possible to elicit people's differing viewpoints by employing the Likert scale, which has an agreement to disagree range of 5, 7, and 9 for each response. To know additional information, please see the Appendix.
Employees of the Village Hotel participated in face-to-face interviews with the researchers. Because they are so close together, face-to-face interviews allow both the interviewer and the respondent to see each other's facial emotions (Hytonin, 2020). Personal interviews offer the advantage of allowing respondents to express their ideas and feelings through their facial expressions, which is not possible with recorded interviews (Graduate, 2019). Participants are therefore more likely to submit honest and unbiased responses to the survey as a result of this. In the Appendix section, the reader will find the questions that were posed to employees at the VillageHotel to evaluate employee engagement.
[image: Market Research Techniques for Primary and Secondary Research]
Figure: Secondary Sources for Data Collection
Source: (Richey and Klein, 2018)
[bookmark: _Toc97221900]Techniques for secondary investigation -
If facts and assumptions have previously been established, it is feasible that secondary sources will be able to provide information on those facts and assumptions (Guest, 2022). Because they are invested in a successful conclusion, they will contribute to research initiatives. A few examples of the numerous resources on which the Village Hotel can rely are those described in the following section: A poll on the morale and satisfaction of hotel employees was also carried out. Information about various regions and countries. It appears that there are some excellent resources available that might be put to good use over this undertaking's duration (Gratton and Jones, 2018). Currently, several different investigational methods are being investigated.
[bookmark: _Toc97221901]Findings of Research Methods 
During this phase, It will go over the entire study and summarize the findings. Furthermore, the research method and resources that were employed to perform the study could be both beneficial and harmful in and of itself. It is necessary to fill in the gaps to put a theory to the test.
[bookmark: _Toc97221902]Advantages and disadvantages of various primary research approaches 
When it comes to employing surveys, there are advantages and disadvantages.
While it is possible to gain insights fast and economically, doing so requires both time and money. Genuine cognition may not emerge as a result of misdirected responses (Trevena et al., 2020).
Face-to-face interviews have advantages and cons, depending on the situation. Responding using facial expressions is a common practice. Communicating with the interviewer about one's ideas and feelings is a natural aspect of the process. The presence of the interviewer can cause the interviewee to be prejudiced towards the interviewer. Finding a time for a booked appointment is challenging.
Advantages and disadvantages of secondary research methods 
It is impossible to overestimate the advantages and disadvantages of reports. No doubt exists about the reliability of these sources, which have been thoroughly researched and are supported by proof (Mehta, 2021). Although they are time-consuming to browse through, the information they contain can be twisted at times.
The following are some of the advantages and downsides of government and other organizations' statistics: Access is completely free and immediate. The data was thoroughly examined and compared (Richey and Klein, 2018). To provide the most up-to-date information feasible, it is not always possible to obtain this information from these reports. Organizational reports may have mistakes or omissions.
[bookmark: _Toc96599385][bookmark: _Toc97221903][bookmark: _Toc96599386]Limitations and Conclusion
Since the author concentrates the analysis on a single hotel, the Village, it is possible that the findings will not be representative of other hotels throughout the world.
It is necessary to have a dedicated team to ensure that guests return time and time for the greatest hospitality and services available. Employees who are actively involved in the company's operations are critical to the organization's capacity to achieve its objectives, but its policies into action, and prosper in the marketplace. This post has provided information on how to increase the productivity of the hotel staff members. To create an environment conducive to involvement in the hotel business, well-established systems and rules must be in place. Employee engagement is a long-term goal that requires a collaborative effort from stakeholders, organizations and employees to attain. Because of this, it must be associated with and identifiable with the most significant corporate marketing effort.
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Employee Survey Form
	Questions
	Strongly agree
	Agree 
	Neutral 
	Disagree 
	Strongly disagree

	The hotel trained me beforehand when treating guests
	
	
	
	
	

	I find home feeling practice in the workplace
	
	
	
	
	

	I get incentives for treating guests at their best.
	
	
	
	
	

	My work is justly evaluated
	
	
	
	
	

	I have the authority to make swift choices.
	
	
	
	
	

	My art has gained recognition.
	
	
	
	
	

	For my efforts, I am recognized and rewarded.
	
	
	
	
	

	I have the right to express my viewpoint at the meeting.
	
	
	
	
	

	My workplace is open to opinion sharing 
	
	
	
	
	



In order to learn more about the level of commitment among Village Hotel employees, the following questions were posed:
	Numbers of the questions
	Questions to be asked

	1
	Describe the most fulfilling aspect of your professional life.

	2
	The success of the hotel depends on whether or not you believe that your employer has an impact.

	3
	What sort of difficulties do you face on the job?

	4
	Is there a method to resolve the problems?

	5
	How much stress do you feel as a result of a heavy workload?

	6
	What do you think of your boss's level of friendliness and empathy?

	7
	As a team member, how well-versed in group dynamics are you?

	8
	Do you think the current company culture is positive?

	9
	What are the most notable aspects of the current company culture?

	10
	It doesn't matter whether or not your efforts and opportunities are valued.

	11
	Do you feel appreciated and rewarded for what you do?

	12
	The freedom to express your thoughts and opinions is a fundamental human right.

	13
	How much of a say do you have in the process of making decisions?

	14
	Where do you envision yourself at this hotel in the next five years?

	15
	Would you recommend your friends or nearest ones to join this hotel as an employee?



image1.png
Perceived
Organizational
Support

Value
Congruence

Job
Engagement

Core Sell-
Evaluations





image2.jpeg
# Resulis |
[

balance |

Piudges can

also check iy

thework ‘;"‘3"[‘
of other (G
the other

organs

Amongst
differant organs
of Govt,
lagislatura,
axecutive and
udiciary

A system
of checks
and
balances

JGovt.
No organ officalsare

gets responsble
unlimite e
d powers pariament/

stare




image3.jpeg
In Depth
Interviews

Qualitative

Web Survey
Chat

Communities




image4.jpeg
Information
available on
| theinternet

Public Libraries

Methods of Secondary

Research
’ Educational
| Institutions

Government &

Non-Government

Agencies
2z

ey




