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2.1 Introduction 
Within this individual project I have been given the task of developing my own sustainable future business. Within my research I have chosen to create and design a business platform within the world of Goalkeeper Coaching in the Sport of football. In this essay I will be discussing and outlining the origins, the modern-day era of this field of the sport and the general design of detailed research of the creation of my own personal sustainable business. I will also be moulding all elements of this project based on my own academic research from the YouTube video presentation, ethics form, the literature review and overall content creation all to be delivered within this research. 
2.2 Aim of project
To develop a sustainable ‘Goalkeeping School’ for aspiring young goalkeepers who are eager to improve their footballing ability and attain academy status.
2.3 Objectives of project 
1. The completion of the virtual proposal, detailing key milestones and considering ethical implications. 
2. Identify key goal-keeping literature to underpin the project's aim.
3. Creation of a YouTube channel to display best practice, enhance individual developments and build the business brand.

Main Body
2.4 What is goalkeeping 
"All goalkeepers are mad" — it has become a cliché within soccer. Being a goalkeeper is an incredibly special job, and it is certainly not for everyone. The sense of isolation, solitude, individual responsibility, and sheer physicality inherent to being a soccer goalkeeper makes this a unique position.
But there is an art to it. A vast range of different skills and attributes are needed to become a good goalkeeper. Some may come naturally, but most must be learned over the course of hours and hours of hard training. [footnoteRef:19647] Jobs in Football. (2022). The Role of the Goalkeeper in Soccer. [19647:  Jobs In Football. (2022). The Role of the Goalkeeper in Soccer. [online] Available at: https://jobsinfootball.com/blog/positions/soccer-goalie/.] 

This statement clearly shows just how important the role of the goalkeeper is in football but however, giving the history of how the position of goalkeeper has developed throughout time, surely a lot has changed in terms of the role and demands in the position, leading to the explanation of the demands of the modern goalkeeper in this new era of goalkeeping 



3.1 The modern-day goalkeeper   
The goalkeeper has developed massively over the previous 10-15 years of modernised football; by developing new skills to be able to compete at the summit of the game, a lot has changed over the last 2 decades of playing football as a goalkeeper and has developed into the new name given to this position called the modern goalkeeper. A quote from the coaches' voice, a reliable source with having currently working with top class, established icons around the game such as Carlo Ancelotti and many icons such as Jose Mourinho, the coaches voice state that “The modern goalkeeper is essentially another outfield player, actively taking part in the build-up phase – and some goalkeepers even create chances or provide assists. They start moves off by passing out to the centre-backs or to a dropping pivot player, or by clipping a ball to a full-back or wide midfielder” [footnoteRef:19746] the coaches voice (2022). The modern goalkeeper: football tactics explained - Coaches’ Voice.  [19746:  the coaches voice (2022). The modern goalkeeper: football tactics explained - Coaches’ Voice. [online] Coaches’ Voice. Available at: https://learning.coachesvoice.com/cv/modern-goalkeeper-football-tactics-explained-alisson-ederson-ter-stegen/.
] 

To further support the diverse philosophies of the modern day goalkeeper, a goalkeeping coaches have a number of different coaching methods to support their goalkeepers, an example of this being that goalkeepers at the highest form of participation level crucially rely on technical skill development, tactical awareness, physical condition, psychological resilience and in depth data supplied technology to provide goalkeeper coaches with high performance for their goalkeepers. However, goalkeeper coaches even at the participation level should be required to cover most of these areas stated when coaching their players but at much less of a detailed level through the basic FAW C certificate where they state Those who complete the course will learn about planning, preparation and reflection of their sessions and develop a better understanding of the technical, tactical, physical, psychological and social requirements of modern goalkeepers[footnoteRef:5209] FAW (2025). FAW Goalkeepers, C Certificate. This implies that all people who participate even in the basic courses has the knowledge to further develop goalkeepers through the 4 fundamentals of goalkeepers which are technical, tactical, physical, and psychologically develop goalkeepers  [5209:  FAW (2025). FAW Goalkeepers, C Certificate - Colliers Park - Starts 10th May 2025. [online] Fawcourses.com. Available at: https://www.fawcourses.com/products/faw-goalkeepers-c-certificate---colliers-park---starts-10th-may-2025-5291 [Accessed 21 Jan. 2025].
] 

3.2 Case Study
Joe Hart vs Claudio Bravo 
In this section I will be delving deep into how modern-day goalkeeping has revolutionised over the last two decades. I will be analysing the changing impact of the role of goalkeeping by highlighting key statistical data to help conclude the positive and negative impacts with current change of the role. 
In the 2015/16 season statistical data of each goalkeeper prior to Pep Guardiola taking the managerial role at Manchester City sparked lots of speculation with the public and the media of how Manchester city was going to develop their footballing philosophy under their new manager. Pep establishes a culture of critical self -analysis, passing excellence and spatial understanding amongst his players. As famous striker Thierry Henry says about Pep: "He makes you understand how important it is to stay in your position, understand space, understand that the ball travels faster than anybody else, understand that you need to enjoy the game simply in order to win the game" (Bajkowski, 2018).
With this statement quoted by Thierry Henry on Pep Guardiola's philosophy of playing football you can identify that Pep Guardiola realises that how he sees football is critical to keeping possession. 
Would Joe Hart fit under Pep Guardiola's philosophy? The simple answer is no, reason being if you compare Joe Hart to Claudio Bravo, Joe Hart having 35 league games and Claudio bravo having played 3 less league games to Joe Hart both having the same quantity of clean sheets. However, Claudio Bravo demonstrating why Pep Guardiola decided to sign the goalkeeper was down to the passing accuracy and the amount of times possession was lost during the build-up phase of possession. Joe Hart having 53% passing accuracy whilst Claudio Bravo having 84%, Joe Hart having lost possession during build up play was 352 times during the 2015/16 league season whilst Claudio bravo only lost possession 142 times which is extraordinary considering how positive his passing accuracy was during that season. Hart & Bravo had an equally good season with the “normal” goalkeeper statistics. But the key factor here is the pass accuracy and the possession lost. This is the main reason that Pep changed his keeper. He wanted someone to be the first line of attack, being that 11th player and someone who can help them when pressed high[footnoteRef:26031] footxfit (2021). Ball Distribution  [26031:  footxfit and footxfit (2021). Ball Distribution – Its Importance For The Modern Goalkeeper - FootXFit. [online] FootXFit - Helping players around the globe reach the next level! Available at: https://footxfit.com/ball-distribution-its-importance-for-the-modern-goalkeeper/.
] 


4.1 The Football Performance Pathway Pyramid 

[image: ] [footnoteRef:17843] Player Scout (2015). Football Player Pathway - The Ultimate Guide. [17843:  PlayerScout (2015). Football Player Pathway - The Ultimate Guide. [online] PlayerScout®. Available at: https://playerscout.co.uk/player-pathway/.
] 


The football pathway cycle is not always as straight forward as it first seems. a graph will be provided to support the various levels a player could perform from the participation level all the way up to the elite level of performance, by showing a reliable sourced graph will demonstrate the distinct levels players could participate through in pursue of reaching the top level as an elite professional footballer. So how does this graph relate to the goalkeeping school? As identified on the football pathway pyramid, the football academy level, all the way down to local football club teams, there is a large gap between the two in how players train and overall participate in their field of football. However, to gain public interest there are plenty of football links and opportunities through the professional club's academy by setting up summer schools and through the year all round development centres organised by professional football clubs to help gain an opportunity of producing an opportunity of a trial for these selected clubs to hold for a participant. 
Having the fact that there are only just 3 professional clubs based in the whole region of South Wales and with the population of the region being at with a population of around 705,000 across four counties, Southwest Wales is a diverse region. [footnoteRef:8490] Swansea. (2020). Southwest Wales Regional Economic Delivery Plan - Swansea. This statistic shows that the vast mass population density of the South Wales area can easily be linked with sport. An example would be how many of the 705,000 in the region which would ideally suit the age range of participating in the sport of football would be considered huge by quoting “Wales’ grassroots football attracts 90,000 registered players, 18,000 volunteers and tens of thousands of others who play socially[footnoteRef:2808] UEFA (2022). Investment in grassroots football adds up for Wales’ economy. this statement shows the depth of people who are interested in playing the sport of football in general with large participation levels within the football world in Wales  [8490:  Swansea. (2020). South West Wales Regional Economic Delivery Plan - Swansea. [online] Available at: https://swansea.gov.uk/regionaleconomicdeliveryplan?lang=en [Accessed 21 Jan. 2025].
]  [2808:  UEFA (2022). Investment in grassroots football adds up for Wales’ economy. [online] UEFA.com. Available at: https://www.uefa.com/news-media/news/0272-145999d87145-d32d378835ee-1000--investment-in-grassroots-football-adds-up-for-wales-economy/ [Accessed 21 Jan. 2025].
] 

However, with all this positivity surrounding Welsh Football and their participation levels within the industry of football, it cannot be ignored that the ratio in terms of percentages of football players making it just to the professional level is just catastrophic. The importance of highlighting this cannot be underestimated in respect to maintaining the positivity levels when participants attend a training session that the coach acknowledges the atmosphere of the environment to turn the mood and flow of the training session into an enjoyable training session by demonstrating a duty of care not only just the parents watching will evidently see but most importantly to the players . It is estimated that of the 1.5 million players who are playing organised youth football in England at any one time, around 180 will make it as a Premier League professional[footnoteRef:21018] The stories from Premier League academies. (2021). BBC Sport. This statistic demonstrates the difficulty of reaching such standard and the importance of maintaining a great deal of support when a player does face a setback. The purpose of stating this is that mental health within the football industry has only just shone through the light from the media exposing the outcomes of poor mental health such as the BBC and other high profiled news channels. As a result of this, as a goalkeeping coach I will plan to show a great duty of care for participants for my goalkeeping camp by offering advice, honest analysis reports and the correct use of criticism within my individual project.  [21018:  The stories from Premier League academies. (2021). BBC Sport. [online] 9 Nov. Available at: https://www.bbc.co.uk/sport/football/59224442.
] 



6.1 The Football Coaching Pathway Pyramid Based in Wales
The football pathway for coaches is straight forward as the FAW allow coaches with the required platform to fulfil their own potential of being able to coach football to their highest potential. To reach the highest level of coaching which is the Pro-license coaches will require to have to complete all the required licenses such as the football leaders award, C licence/Certificate, B License/certificate and have completed the A License to reach and completing the Pro License. This graph supported identifies the key roles a football coach must attain to fulfilling their desire to reach their full potential as a football coach. a quote supported by the Football Association of Wales stating, We have developed innovative and renowned coaching courses to support all levels of the game, we are passionate as our  fundamental objective to educate and inspire coaches in Wales to support all grass roots teams, whilst  also educating our domestic coaches to improve the quality and provision in these environments.[footnoteRef:22442] FAW (2023). National Syllabus. This implies that the format given to the football coaches has the qualities of learning and demonstrating what direction that football in Wales wants to take and progressing the quality and quantity of football coaches delivering specific coaching sessions in Wales and challenges to coaching participants with various disabilities. Having all these in place will show that any future challenges to coaches could be nullified by fulfilling these standards and maintaining a good outcome of learning from their training sessions on display for participants etc.[image: ] [22442:  FAW (2023). National Syllabus. [online] FAW. Available at: https://faw.cymru/national-syllabus/.
] 

To reach the highest form of the qualification spectrum coaches will need to hold a safeguarding certificate, football leaders award, first aid certificate, a clear check
4.1 The difference between training a goalkeeper and developing a goalkeeper
Within the world of goalkeeping especially at the lowest level goalkeeper coaching the biggest difference between the highest form of available coaching and the lowest form at the grassroots level is that most coaches at the grassroots level have the desire to fulfil the need to warm-up the goalkeeper and just to try and give something to the goalkeeper just to stay busy, however comparing this to the highest level, every detail the goalkeeping coach does is for a purpose which corresponds to the development of the goalkeepers general ability. A quote from Just4keepers states that, “My simple analogy of the difference is Goalkeeper training is like building a house with no architect drawings, the house will be built, and it will be functional, but it will be lacking in certain areas, and the foundation will be weak.
Goalkeeper coaching however is an intricate process with development at the forefront, looking at the big picture and having an understanding as a coach of each goalkeeper you are helping master their craft.
There is not a one size fits all by any means and this is what separates an average goalkeeper trainer to a goalkeeper coach [footnoteRef:16927] Jamal, J. (2020). Goalkeeper Coaching Vs Goalkeeper Training - Just4Keepers UK. [16927:  Jamal, J. (2020). Goalkeeper Coaching Vs Goalkeeper Training - Just4Keepers UK. [online] Just4keepers.co.uk. Available at: https://just4keepers.co.uk/goalkeeper-coaching-vs-goalkeeper-training/ [Accessed 24 Jan. 2025].
] 


At most semi-professional or even amateur clubs in Wales they will lack the needs to support their goalkeepers with a specified goalkeeping coach to help develop their goalkeepers due to the shortage in the area. Look at Swansea city as an example who are a professional football club that currently play in the championship in the English football league system, which currently have a head of goalkeeping which is Paul Wavell who has the authority to overlook the entire system of the development of the club's goalkeepers.
7.1 Market Analysis
The purpose of creating and designing is to raise the level of participation of goalkeeping in the different local areas of Swansea. My plan is to firstly base the goalkeeping school in the region of mumbles as a target audience. My aim is to help and provide goalkeepers with top quality coaching and potentially with this significant amount of training help them perform to their highest potential, offering specific high-quality goalkeeper coaching to customers allows the business idea to raise customer retention 
The goalkeeping school could range from different unique ideas to help promote the general idea of goalkeeping throughout South Wales, these range from doing specific goalkeeper coaching for different age groups in local clubs, camps during the summer holidays/half terms and setting up a goalkeeping school varied out for performance level-based goalkeepers. Another area I could target which would be beneficial for my business idea would be targeting individuals for seeking potential 1 to 1 session’s privately, this idea could be an amazing way of exposing the business for individuals wanting to improve their area of goalkeeping.
 As citizens of Swansea there has been a major development structure been put in place in Mumbles with a brand new 3G facility and a new venue which has the following, suitable changing facilities, Food and Drink, various rooms for events hire etc. This facility would be perfect for the business I plan to design as it provides everything needed for the project. 




[footnoteRef:5471]Go Underhill (2023). Go Underhill | The green heart of Mumbles. [5471:  Go Underhill (2023). Go Underhill | The green heart of Mumbles. [online] Go Underhill. Available at: https://go-underhill.com/.] 

As previously explained the new 3g all-weather pitch has already been installed with the new Hwb point where parents could relax with supplied food and beverages.
The project is still undergoing as new developments are slowly emerging from the various facilities to make the project stand out even more to the public. Further developments such as lighting and a new pathway from the car park to the Hwb have also been installed  
Business Opposition Threats
Other business may be a crucial indicator that may stand out for my business idea as south Wales goalkeeping school would charge £36 per month[footnoteRef:11336] SWGK (2023). Plans & Pricing | SWGK. which the participant can attend any session throughout the week on display for participants. However, with the cost in mind, would the goalkeeping sessions on display really be reliable for that specific quality range for the goalkeeper or even the age range? Comparing the value of price as to oppose the CA goalkeeping school with specific and detailed coaching for that individual would be more value for money and time in this scenario  [11336:  SWGK (2023). Plans & Pricing | SWGK. [online] SWGK. Available at: https://www.southwalesgk.co.uk/plans-pricing/payment/eyJpbnRlZ3JhdGlvbkRhdGEiOnt9LCJwbGFuSWQiOiI5ZmM4NDM5Mi1iYjJiLTQ4NWEtOWZhOS0xYjkxNTY1MjlhMTAifQ [Accessed 6 Feb. 2025].
] 


8.1 My Coaching philosophy
My main aim of designer my own coaching philosophy is to separate the footballing seasonal calendar into 6 weeks blocks for the selected performance-based goalkeepers, a quote stated by grassroots football which who are based in the UK says “One of the cornerstones of successful training is a structured planning approach. Designing your sessions six weeks at a time allows you to build a coherent progression. This facilitates a gradual increase in complexity, skill enhancement, and overall player development. By outlining your objectives and themes for each week in advance, you can ensure a steady and logical advancement of skills and tactics[footnoteRef:31921] UK, G.F. (2024). [31921:  UK, G.F. (2024). 6 Week Training Plan - Shooting & Finishing - Grassroots Football UK. [online] Grassroots Football UK. Available at: https://www.grassrootsfootballuk.com/6-week-training-plan-shooting-finishing/.
] 

My next aim is to cover all the elements there is to goalkeeping in relation to the modern day with the use of technology and designing my own feedback criteria form for the participants. Topics such as, shot stopping, Crossing, Distribution with hands and feet, 1v1, Handling and blocking are all covered areas in my approach to the delivery of the 6-week blocks. These diverse elements to goalkeeping will cover all the aspects needed for a goalkeeper to take into any game and feel confident that the goalkeepers completed the various mechanical aspects to further develop the player to perform in a game situation by gaining a better understanding of their role as a goalkeeper. However, as a goalkeeping coach and a participant in the sport as a player I do believe that repetition to this role is critical to further enhancement to the goalkeeper's game, so the more repetition of attending sessions with a qualified coach the better understanding, repetition of various techniques will push the goalkeeper's ability and mentality to being able to perform in that environment. 
My coaching philosophy involves the purpose of developing the goalkeeper by giving each participant a review stating which aspects of their game to develop on further by identifying and highlighting strengths and weaknesses to deliver back to the player.
[footnoteRef:20355]Self-evaluation makes athletes active participants in the goalkeeper learning process. When athletes evaluate themselves, they are assessing what they know, do not know, and what they would like to know. They begin to recognize their own strengths and weaknesses.  The purpose of the self-evaluation is to set short- and long-term goals with the new knowledge about themselves. Goals that are attainable, challenging, trackable. Keeper Stop (2025). Goalkeeper Self Evaluation. [20355:  KeeperStop (2025). Goalkeeper Self Evaluation. [online] Keeperstop.com. Available at: https://www.keeperstop.com/goalkeeper_self_evaluation [Accessed 14 Feb. 2025].
] 

The importance of producing a reliable feedback form from the goalkeeper coach is critical to the participants future development as the feedback form allows the individual to improve various aspects of their game through constructive feedback in relation to the participant. However, the feedback form will only be applied with the weekly group goalkeeping school training sessions which is specific with the quality of the players identified through talent identification. My aim in gaining participants in the group sessions would be to either get recommended by a qualified coach about the goalkeeper and identifying the player through gameplay and then sending the participant an invite to the academy. Obviously, the talent starting the school would be based around the best goalkeepers around the local league clubs. 
Developing the goalkeeper in producing reviews would be beneficial because the player reviews will provide honest feedback but most importantly supply ways of improving the specific player by adding in a colour code system to promote what kind of aspects the goalkeepers could improve with honest feedback. 

 9.1 Exposure through social media Platforms
Within the overall society of the world, social media platforms throughout the world have taken an astronomical rise of use. Social media in this generation has its advantages of supporting all businesses with the use of advertising to help expose themselves to the very wide variety of opportunities for people to take advantage of grasping the opportunities on offer with the swipe of a button. Statistics stated from Forbes Quotes that “Social media’s reach is everywhere these days, as evidenced by the 90% of social media users who are following at least one brand.[9] It is a powerful illustration of the shift in consumer behaviour towards more direct and engaged relationships with brands—and a strong indication of the importance of brands’ strong social media presence to establish and maintain brand loyalty. [footnoteRef:3046] Wong, B. (2023). Top Social Media Statistics and Trends of 2024. This demonstrates the relevance towards my individual project because social media could produce a huge indicator in exposing my own goalkeeping school within the area. Using platforms such as X, Facebook, Instagram and TikTok could be used through posting training sessions (with parental permission) and general advertisement of exclusive offers and future events could attract a wider variety of customers who would like to take part in any of the supported events I will plan to deliver  [3046:  Wong, B. (2023). Top Social Media Statistics and Trends of 2024. [online] Forbes. Available at: https://www.forbes.com/advisor/business/social-media-statistics/.
] 


10.1 Conclusion 
In conclusion, the strategies that I have used to help the next generation of goalkeepers by supplying key resources through research to help expand the future development of participating in football within the field of goalkeeping. The key resources that I have identified with supported evidence through references to critically evaluate my own individual project through specific coaching techniques, feedback reports towards each 6-week block and identifying the way the world of modern-day goalkeeper has revolutionised the field of goalkeeping completely over the last 10-20 years. My project clearly shows the potential to make the goalkeeping school a sustainable business especially within the region that I am choosing to designate which is the area of Mumbles in Swansea. With the new facilities being put in place gives the community the wide variety of activities to be put in place, so why not use these facilities to my advantage by raising the exposure of the business within the local community and beyond. 
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