  What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
In recent years, various tragic events have significantly impact public trust in UK policing. The high-profile case of David Carrick, a serving police officer convicted of multiple serious offences, highlighted these issues. In response, the UK government launched a comprehensive review of police vetting procedures. This incident alone underscored the urgent need for reform, as public confidence in police integrity plummeted by 30% (College of Policing, 2013).
Events that pose significant threats to public safety are classified by the UK police force as critical and major incidents. These incidents typically attract extensive media attention and demand an unprecedented allocation of police resources. For context, terrorist attacks, mass shootings, large-scale public protests, natural disasters, and other occurrences requiring extensive emergency services fall under this classification. Such events necessitate substantial coordination from the UK police, often requiring immediate action to protect the public. While these incidents unfold rapidly and demand quick, decisive responses, it is crucial to learn from them. Analysing these events tests the preparedness, response capabilities, and resilience of police forces. This understanding frequently leads to police and practice changes, fostering future improvements (College of Policing, 2013).
This essay will examine recent high-profile and major incidents, discussing the lessons learned and their influence on best practices in UK policing. The first section provides an overview of these incidents and their impact on policing and public perception. The next section delves into key lessons learned in preparation, training, communication, and public engagement with the UK police force. It will then explore how these lessons translate into best practices, training, technology, and incident command systems. Finally, the essay will analyse real-life case studies, highlighting the lessons derived from them and how policing has improved as a result (ACPO Homicide Working Group, n.d).
It is crucial to examine recent high-profile critical and major incidents. For example, on May 22, 2017, a suicide bomber detonated an explosive device at Manchester Arena following an Ariana Grande concert. This tragic event resulted in 22 fatalities and hundreds of injuries. Upon reflection, it exposed significant gaps in the coordination of emergency services and underscored the urgent need to review counterterrorism strategies and public safety measures (BBC, 2020). In the aftermath, safety protocols at public events were reassessed, leading to increased security measures, such as additional police presence and extensive bag searches. While short-term strategies were implemented, it was essential to consider the long-term impacts, prompting a comprehensive review of counterterrorism strategies. These long-term measures aimed to restore public trust in UK policing. The public, shaken by such events, questioned the police’s ability to protect them. Consequently, the review led to the implementation of the “Protect Duty” (also known as Martyn’s Law), ensuring that all venues have appropriate security measures in place to prevent future attacks (ProtectUK, 2023). 
Another high-profile incident to evaluate and learn from is the Sarah Everard case in 2021. In March of that year, a serving Metropolitan Police officer abducted and murdered a young woman named Sarah Everard. This horrific event sparked a media frenzy, leading to national outrage and protests, with demands for better protection for young women and greater accountability for police misconduct. The incident highlighted significant internal issues with police vetting and misconduct, prompting systemic changes to restore public trust in law enforcement (Moad, 2011). The police faced intense criticism and scrutiny, but valuable lessons were learned. Long-term goals were established to enhance public safety, particularly for young women, such as increasing the number of streetlights and more visible police patrols. The relationship between the UK police and the public was significantly damaged, but through transparency and reform, efforts have been made to rebuild confidence in UK policing (Beighton, 2021).
While it is crucial to acknowledge the severity of these individual incidents and their impact on public trust in UK policing, it is equally important to learn from them. One of the key lessons is the importance of preparation and training. High-profile incidents have consistently highlighted the critical need for better preparedness and specialized training for police officers. These incidents have revealed clear failures within existing protocols. Police officers often lack the necessary tools and training to handle major incidents that require coordination with multiple emergency services on a large scale. Even when equipment and resources are available, ineffective training can lead to failures. For example, the Manchester bombing exposed significant shortcomings in preparedness for mass casualty events. This incident emphasized the need for specialized training in areas such as bomb disposal, crowd control, and emergency medical responses (CRS Toolkit for Policing, n.d.).
Another key lesson learned is the importance of effective communication and coordination. Both factors ensure that all relevant personnel working alongside the police receive accurate information and updates, enabling them to collaborate effectively. Improved communication leads to efficient response times in emergency situations, enhancing public safety and building trust within communities. Conversely, poor communication can result in delays, confusion among emergency services, and crucial errors that may lead to loss of life. A notable example of poor communication between emergency services was the Grenfell Tower fire in 2017. The lack of coordination and confusion about roles and responsibilities led to delays in the emergency response (Stephens, Hill, and Greenberg, 2011).
Community engagement and trust are crucial in high-profile incidents. Building trust and engaging with communities are essential for fostering positive relationships between the public and the police force. Effective community engagement not only encourages order but also helps the public feel safe and instills trust in UK policing (Borges, 2021). Trust is built through transparency, accountability, and consistent positive interactions between police officers and community members.
A notable example of the importance of community engagement is the 2020 Black Lives Matter protests in the UK, sparked by the death of George Floyd in the United States. These protests brought issues such as racial inequality and police brutality into the spotlight. They highlighted the need for police forces to engage with community members, particularly those from marginalized groups. This engagement helps build trust and address concerns about potential discrimination and excessive force (Gill, 2024).
In response, many police forces introduced the role of community liaison officers to address concerns, discuss problems, and encourage positive relationships. The Metropolitan Police Service, for instance, increased efforts to engage with Black and minority communities through regular forums and meetings (Santos and Santos, 2024).
Another initiative that has helped with public trust and community engagement is police Athletic Leagues (PAL). This program involves police officer’s participating in recreational and sporting activities with young people from the community. This has fostered constructive positive relationship between young people and the local police. A place where any negative stereotyping has been broken down and squashed as positive relationships are re-enforced, building trust and respect (Zambounis-Black, 2023). 
These examples have been instrumental in demonstrating the importance of building trust between the police and the public, as well as successful implementation within local communities. Learning from past experiences enables proactive engagement and allows the police to form positive relationships with the public they serve (PAL Partners, 2023).
While this essay has touched on key lessons learned from major incidents, it is important to consider their translation into best practices. The Incident Command System (ICS) is a standardized approach to command, control, and coordinate emergency responses. ICS was initiated in California, USA, in 1970 following a catastrophic wildfire event, highlighting the need for an organized and efficient approach to managing large-scale emergencies. It allows various emergency services to work together when responding to major incidents, establishing a hierarchy that has proven effective (Burgiel, 2019). ICS has been widely adopted across various emergency services and can be used for incidents of any size, large or small. This flexibility demonstrates that ICS is a valuable tool for managing a wide range of incidents (International Foundation for Protection Officers, n.d.).
An incident that effectively utilized the ICS approach was the Salisbury Novichok poisoning in 2018. Police and other emergency services coordinated their efforts to manage the incident, which involved decontamination, public health measures, and a criminal investigation. ICS provided the essential framework to ensure all services worked together effectively, sharing best practices and resources to manage public communication on a highly sensitive and publicized topic (College of Policing, n.d.).
Another best practice enforced due to major incidences occurring is the integration of technology within everyday policing. This enhances transparency, efficiency, and effectiveness in handling high-profile incidents. Body-worn cameras, for instance, record visual and audio interactions between the police and the public. These recordings can be reviewed later as evidence, ensuring accountability. Additionally, they serve as valuable learning tools for police officers to review and improve their actions. The use of body-worn cameras helps build trust through transparency between the police and the community, providing an unbiased account that can serve as clear evidence in court (Fritsvold, 2019).
Technology can also be used in predictive policing through real-time data analytics, which examines patterns of behaviour to predict where incidents may occur. This proactive approach allows the police to prevent incidents from escalating into major events. Real-time data helps improve response times and effectiveness, thereby preventing high-profile and major incidents from occurring (Cowell, 2021).
Regular training and simulation exercises are crucial for preparing police officers to handle a wide range of scenarios effectively. Realistic simulation as part of their training allows police officers to mimic real-life situations, such as active shooter incidents, high speed pursuits or even high-profile events. This allows police officers to practice their response, within a safe and controlled environment, so if they ever come across this within real life they know exactly how to react. This will enhance their response times, decision making skills whilst still under pressure but in an education constructive environment. Training exercises often include real-life scenarios that require de-escalation tactics, providing officers with opportunities to learn and improve on the outcomes, which can be applied in real life situations (Police1, n.d.). Incorporating these specific training elements into police departments within a safe and secure environment better prepares officers for high-profile incidents, enabling them to act with efficiency and professionalism (Hanna, 2018).
The final best practice essential for improving policing is policy reform. New laws have been implemented to ensure police accountability, enhance training, and establish clear, strict guidelines for the use of force. Adhering to these reforms will improve police practices and encourage community trust (Office of legal Justice Department 2023). Additionally, many police departments have enforced stricter guidelines on excessive force, emphasizing the importance of human life and focusing on de-escalation rather than brute force (Shults, 2021).
To demonstrate the lessons learned and best practices now enforced, consider the real-life example of the high-profile Westminster Bridge Attack in 2017. This incident involved a terrorist, Khalid Masood, driving his car into pedestrians, killing four and injuring over 50. He then crashed his car into the perimeter of Westminster and fatally stabbed a police officer before being shot dead. Key issues highlighted by this attack included the need for improved security and public safety, the importance of robust counterterrorism strategies, and the necessity for rapid emergency response.
Best practices enforced following this incident included enhanced security measures around key landmarks, improved coordination and communication between various emergency services, and increased public awareness in reporting suspicious activities. These measures collectively improve the effectiveness, transparency, and accountability of policing, ultimately enhancing public trust and safety (Max Hill, 2017).
To conclude, the main lessons learned from high-profile critical and major incidents emphasises the need for strong leadership, the importance of preparedness, and continuous focused training. Additionally, the effective use of technology, such as body-worn cameras, and fostering a strong bond between the police force and the community it serves are crucial. These valuable lessons have translated into best practices through incident command systems, realistic simulations, advanced communication tools, and comprehensive policy reforms. Together, these measures enhance the effectiveness, transparency, and accountability of policing, ultimately leading to better outcomes during high-profile incidents. Continuous learning and adaptation are essential for maintaining public trust and improving policing practices in the future. (Routledge & CRC Press, n.d.).
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Why are terrorist organisations often involved in other forms of criminality (e.g. acquisitive crime), and how can this inform counter-terrorism policing? Your answer must be based on academic research, although you may make reference relevant case studies.

It is crucial to understand the symbiotic relationship between terrorist organisations and other forms of organised criminal activity. This understanding is essential for developing effective counter-terrorism policing strategies aimed at disrupting these criminal networks. Terrorist groups are not limited to acts of violence; they often engage in various criminal activities to achieve their goals (LBOCAT module 16, 2019).
The main aim of this essay is to delve into why terrorist organisations often engage in other forms of criminality and how this understanding can then help with future counter-terrorism policing (Council of Europe, 2021).
An offender committing an acquisitive crime takes something that isn’t theirs, usually from another person, to gain money or valuable items. Examples include stealing property, breaking into homes, and committing fraud, with the main goal being to acquire something of value (Gavin, 2021). Terrorism, on the other hand, is an unlawful act intended to instil fear, violence, and intimidation against innocent bystanders. This is done to coerce and achieve political gain over a particular government or society for the perpetrators’ benefit. Both terrorism and acquisitive crimes fit the narrative of criminality, as they involve behaviours that are forbidden and contrary to seminal law (Wales Safer Communities, n.d.).
There is a clear link between terrorism and other forms of criminal activity. Terrorist groups do not limit themselves to acts of violence or ideological pursuits; to achieve their goals, they also engage in various criminal activities, such as acquisitive crime. These activities can include smuggling, fraud, extortion, and drug trafficking. It is not uncommon for individuals involved in terrorism to also engage in overt acts of violence. The main reasons for this link include financial needs, loss of state sponsorship, and adapting to changing circumstances (Fromiti, n.d.).
Whilst there has been a clear link established, there are is a distinctive correlation between terrorism and organised crime. This section will explore these connections and examine how terrorist groups thrive. Terrorist groups need a source of funding to carry out their activities. These groups often engage in drug trafficking or smuggling to raise funds (ClearIAS, 2022). In addition to funding, terrorist organisations seek resources to share with other like-minded groups, such as purchasing weapons from organised crime groups (Fromiti, n.d.).
Terrorist organisations also recruit individuals within criminal networks for various reasons, including ideological motivations or financial incentives (Linkages between organised crime and terrorism module 16, 2019). Another important aspect to consider when reviewing the links between terrorism and organised crime is mutual benefit. When both groups have a common goal, they may collaborate to achieve it. For example, a terrorist group might protect a drug trafficking route in exchange for profits. In essence, terrorism and organised crime often overlap to reach the same objectives (Alda and Sala, 2014).
A real-life example of the convergence between organised criminal gangs and terrorist groups is the Revolutionary Armed Forces of Colombia (FARC) and drug trafficking. FARC, a guerrilla movement involved in the Colombian armed conflict, financed its operations through the illegal drug trade. By controlling large areas of coca cultivation, they were involved in the production and distribution of cocaine. Partnering with organised crime networks allowed FARC to fund their terrorist activities and sustain their operations for many years (Sanderson, 2004).
Another notable example of a symbiotic relationship is the collaboration between the Italian Mafia and Al-Qaida. This relationship between organised groups is known for carrying out illicit operations. Although they do not share a common goal or philosophy, they utilise each other’s skill sets and assets to achieve their own outcomes. For instance, the Mafia might provide logistical support or money laundering services, while Al-Qaida offers protection or other valuable resources (D’Alfonso, 2014).
This section will explore what motivates these groups to commit these crimes. Financial benefit is one of the main reasons, and although this essay has briefly touched on this topic, it is important to understand the bigger picture and the significance of financial funding. Money is one of the most crucial needs when organising a criminal gang; it equates to power and, most importantly, sustainability. Funding operations to carry out attacks, recruit members, and maintain the group is essential. Specific equipment, explosives, and weapons all require financial resources (Laksmi, 2019).
While recruitment is vital, sustaining members is equally important and cannot be overlooked. Group members need financial support for their families, including salaries, food, and housing (www.un.org, n.d.). Additionally, with recruitment comes propaganda. Funds are needed to create and distribute propaganda material to encourage new individuals to join the cause and spread their ideology (Lauren, 2021).
While it is important to consider the financial benefits, this essay examines why terrorist organisations engage in criminal activity. When funding is limited and recruitment is low, terrorist groups often seek other means of support. Unlike other organisations that rely on charitable donations and sponsorships, terrorist groups face restricted access and legal barriers to obtaining legal funds. Governments and international bodies impose strict regulations, leading these groups to resort to illegal activities to raise the necessary funds (Identifying and Preventing Terrorist and Other Illicit Financing, n.d.). High-profit illegal activities, such as drug trafficking, smuggling, and kidnapping, provide a steady stream of income. It is crucial for these groups to remain undetected to avoid drawing attention from law enforcement. Sometimes, small-scale operations are equally important, as they can yield significant profits while attracting less police attention (United Nations, n.d.).
Criminal activities not only support the logistical needs of terrorist operations but also enhance their internal security. Committing illegal acts can draw attention and result in capture, but counterintelligence gathered from these activities provides crucial information about policing tactics and internal operations. By obtaining this valuable information, terrorists can often avoid arrest. This is facilitated through cybercrime and communication networks, which establish secure channels for planning and executing attacks (UN News, 2020). Consequently, terrorist groups often evade capture and gain significant insights into police operations (Petrich, 2022).
Understanding the internal dynamics of terrorist groups is vital for effective counter-terrorism policing. This highlights the importance of comprehensive strategies to address both terrorism and organised crime. Enhanced intelligence sharing, team cooperation, and a robust legal framework are essential in disrupting these networks (Bing, 2024). By understanding the financial motivations and methods of these groups, counter-terrorism efforts can focus on disrupting their funding sources, making it much harder for terrorist organisations to operate. The next section of this essay will examine counter-terrorism policing and how organised terrorist crimes are addressed (U.S. Department of the Treasury, n.d.).
In order to combat terrorism and related crimes, it is crucial to understand the best practices, tactics, and strategies that terrorists use against targeted governments. By identifying and targeting these behaviours, local police forces can effectively eliminate terrorist groups. This research and practice are referred to as counter-terrorism. It involves the efforts of intelligence agencies, police forces, and governments to disband terrorist attacks (Monica et al., n.d.).
There are several key concepts to reinforcing counter-terrorism. The UK police force employs comprehensive and coordinated approaches that involve multiple agencies and strategies to eliminate terrorism. This essay aims to discuss these aspects and understand the importance of executing them to prevent unwarranted terrorist attacks and protect public and national security (Counter Terrorism Policing, 2018). Here are some of the key aspects of this approach.
The first strategy involves the counter-terrorism policing network, which includes cooperation between various intelligence agencies, such as MI5, working alongside the UK police force. This network comprises eleven regional Counter Terrorism Units (CTUs) and Counter Terrorism Intelligence Units (CTIUs) that operate throughout the UK (Counter Terrorism Policing, 2024). Another strategy to consider is the Prevent program, which aims to stop recruitment, prevent individuals from becoming terrorists, and halt support for terrorist groups. As mentioned earlier in the essay, recruitment is essential for reinforcing terrorist groups, so if the police force can stop this, it will be a significant step forward. Working with local communities to identify individuals at risk of radicalisation can help reduce recruitment. Additionally, providing much-needed education and raising awareness in schools, local authorities, and community groups about the early stages of radicalisation will enable them to act quickly and prevent it from happening (Counter Terrorism Policing, 2024).
While prevention is crucial, unfortunately, some individuals will slip through the net and become active terrorists. The next strategy is pursuing. This involves detecting and disrupting terrorist activities through surveillance and intelligence gathering, monitoring behaviours and patterns that could pose a potential threat. Alongside arrests and prosecutions, legal action against known terrorists should be pursued in court (Montasari, 2024).
Other strategies to consider are protection and preparation against terrorist attacks. As we know, terrorist attacks do occur, and if the UK police force, alongside intelligence agencies, can focus on strengthening public security and ensuring readiness, it can help minimise the consequences and lessen the impact. This includes increasing security measures in public places, transport hubs, and critical infrastructure, as well as conducting public awareness campaigns to increase vigilance. Developing and rehearsing emergency response plans for terrorist attacks, along with relevant training and exercises for first responders, will ensure they are prepared if such attacks occur (Counter Terrorism Policing, 2024).
These case studies highlight the effectiveness of the strategies discussed in this essay. They provide concrete evidence of the importance of these strategies for counterterrorism and support the argument for their effective integration within the police force.
One notable example is the 2006 Transatlantic Aircraft Plot. British intelligence agencies worked alongside international partners to prevent the detonation of liquid explosives on multiple transatlantic flights. This operation led to an immediate improvement in air travel security measures and underscored the critical importance of intelligence sharing among agencies  (Carafano, 2011).
The final strategy to consider is financial disruption, which, as mentioned in this essay, is a key factor behind terrorist groups. Money is power, and stopping financial support and networks can prevent not only the initial setup but also the sustainability of these groups. Tracking and freezing the assets of individuals and organisations is crucial in halting financial inflows. International cooperation with global partners is also essential, enforcing financial sanctions on anyone attempting to collude with or support terrorist groups (Edmond, 2020).
A legal and policy framework is a comprehensive measure that focuses on abolishing terrorism. If both terrorism and associated crimes are equally challenged in law, it becomes an effective counter-terrorism strategy. During prosecution, it is important to charge an individual with both crimes, especially if they are linked. For instance, legislation that criminalizes financial terrorism can also target money laundering activities, which are typically linked to organized crime. The Financial Action Task Force (FATF) supports and encourages countries to reinforce these sanctions and ensure that terrorists and criminals do not exploit financial systems. Robust legal and policy frameworks are essential for effective counter-terrorism policing in the UK (Gerald, 2012).
In conclusion, terrorist organisations often engage in other forms of crime to secure financial resources, logistics, and operational cover. These activities provide financial support and sustain operations, allowing terrorist groups to hide among other criminal networks, making it more challenging for local police forces to detect them. This essay has established the importance of understanding the motivations and methods behind terrorist attacks to reinforce counter-terrorism efforts. Integrating with specialist agencies, targeting financial networks, and encouraging community support have proven effective in disrupting the interconnected relationship between terrorism and organised crime, such as acquisitive crime. This comprehensive approach not only hinders future terrorists but also enhances security for the general public and provides much-needed resilience against a wider range of criminal activities (Counter Terrorism Policing, 2024).
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