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This paper provides a reflective report on the success of the 22nd Commonwealth Games held in Birmingham. It provides highlights of the Birmingham 2022 Games and discuss the impact these games had on the locals. I will consider the success in terms of youth empowerment, economic growth, and development of infrastructure to analyse and evaluate the best practices community engagement approaches used by the Birmingham 2022 Organising Committee. I will also reflect on what Organising Committee could have been done differently with reasons. Besides, I will discuss the impact of active consultation, communication, inclusion, and stakeholders’ participation when planning a community engagement event. I will also explore how Organising Committee conducted their research, community mapping, social engagement via social media platforms, impact analysis, and evaluation and justify the best practices. The Birmingham 2022 Organising Committee was responsible for the planning and operational delivery of the Games. This includes the sport programme, competition and venue management, ticket sales, Queen’s Baton Relay, and all ceremonies (Department for Digital, Culture, Media and Sport, 2022).  
The Birmingham 2022 Games promoted unity, enhanced health and welfare, sparked change, assisted in the growth and success of the area, and elevated locals on a global scale (Department for Digital, Culture, Media and Sport, 2022). These were the five pillars of Birmingham 2022, which were established to guarantee that everyone could benefit from the chances and advantages the Games offered. The Birmingham 2022 Games presented an opportunity for celebration (Department for Digital, Culture, Media and Sport, 2022). The Birmingham 2022 Games drew nearly half of the UK, and the majority of attendees believed it gave the nation an opportunity to enjoy itself.
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The successful hosting of the 22nd Commonwealth Games in the face of three major hurdles, including the Covid-19 pandemic, Brexit, and the Ukraine war, showed the capacity of Birmingham City organise important events (Department for Digital, Culture, Media and Sport, 2022). We appreciate how well the organising committee engaged the neighbourhood in the planning process. The Birmingham 2022 Games involved 72 teams from 54 Commonwealth countries, 18 territories, island nations, and dependent territories, and were hosted by the city of Birmingham (Department for Digital, Culture, Media and Sport, 2022). Around 6500 athletes and officials competed in 283 various medal events, showing their abilities and talents in a one-of-a-kind festival of sporting competition (Department for Digital, Culture, Media and Sport, 2022). In the history of the Commonwealth Games, the 2022 Games featured the most competitions for female and disabled athletes, with a focus on the Commonwealth's young. Australia took the first position in the league, followed closely by England in second and Canada in third (Department for Digital, Culture, Media and Sport, 2022).
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Successful community participation in large events like the Birmingham 2022 Commonwealth Games should provide the local community with a greater influence on what happens in their neighbourhood (Arnold et al., 2019). Community engagement is important because by discussing problems and developing solutions with communities, service providers may guarantee that resources are directed to the most vulnerable areas (Arnold et al., 2019). It is critical because feedback from residents ensures that services match residents' needs and that improvements are effective. Community engagement should be a rewarding experience for both organisers and participants (Arnold et al., 2019). Birmingham 2022 Organising Committee used different approaches to engage the community prior to the 22nd Commonwealth Games. They achieved community engagement through informative, consultative, involvement, collaborative, and empowering approaches (Arnold et al., 2019).  
To keep residents informed about the event, Organising Committee used different techniques including newsletters web-based, forums, roadshows, Community Hubs, and posters. In this case, the organising committee provided locals with essential information to help them understand the Birmingham 2022 Commonwealth Games (Arnold et al., 2019). The goals of the Games, the advantages and disadvantages of hosting the Games, and the part the community will play in the Games are all covered in this. The Birmingham 2022 Games Committee informed the neighbourhood that its goal was to provide everyone with an inclusive and accessible Commonwealth Games experience (Commonwealth Games, 2022). 
The Organising Committee also consulted local communities to collect information about their attitudes and opinions concerning the Birmingham 2022 Games. This was to ensure that residents are kept informed about the event and to ensure that their inputs and feedbacks are considered (Arnold et al., 2019). Organising Committee used web-based consultation and other social media platforms to consult local people across the West Midlands to be the heart and soul of Birmingham 2022 Games (Commonwealth Games, 2022). The Organising Committee also consulted the community through roadshows. Members of the community were invited to attend roadshows or participate on social media using the hashtag #2022voices as part of a special campaign (Commonwealth Games, 2022a). There were also drop-in events that allowed West Midlands and Birmingham locals to offer their thoughts on their city, the Games, and how they could benefit and participate (Commonwealth Games, 2022a). In addition, the Organising Committee made collection boxes available across the city in libraries and recreation facilities for those without internet connection, along with postcards for individuals to submit their ideas and participate in public consultation (Commonwealth Games, 2022a).      
Another community engagement approach the Organising Committee utilized is involvement approach. The Committee worked with residents at all stages to ensure their concerns and aspirations are understood and considered (Arnold et al., 2019). The Committee achieved this through public meetings and virtual groups. Key partners involved in the Birmingham 2022 Games include the Birmingham City Council, Commonwealth Games Association of England, West Midlands Combined Authority, and Her Majesty’ Government (Commonwealth Games, 2022b). The Organising Committee was created with the intention of managing the Games and coordinating with all Game Partners. Involving stakeholders from the West Midlands and promoting chances for engagement across the Game collaboration was done through community engagement forums (Commonwealth Games, 2022b). 
Besides, Organising Committee used collaborative approach to engage community during the planning process of the Birmingham 2022. This approach enabled residents to participate in every aspect of the planning and decision-making processes of the event (Arnold et al., 2019). The Committee used this approach to ensure that concerns and aspirations of the residents shape the planning process and influence decisions. Organising Committee achieved to collaborate with residents through voluntary groups, workshops, training, and events (University of Birmingham, 2021). With over 40% of the population under 25, Birmingham is the youngest city in Europe. The organising committee created a foundation for the future generation of changemakers by doing this (Révauger, 2022). The Committee worked with the Youth Voice Panel to develop the Youth Program as an addition to the curriculum to assist children and young people learn new skills, increase access to sports and exercise, build confidence and resilience, and broaden their knowledge. The organising committee supported the Birmingham 2022 Games, making it possible for hundreds of schools from Birmingham to take part in this significant cultural and sporting event.
In addition, the Organising Committee used empowerment approach to engage with community during the Games. This involve placing the final decision making in the hands of the public to get decisions supported and solutions implemented (Arnold et al., 2019). The Organising Committee achieved this through volunteering opportunities and community investments. For locals, the Birmingham 2022 event generated roughly 40,000 jobs and skill-building opportunities, including 14,000 volunteer positions (Commonwealth Games, 2022a). Furthermore, Birmingham 2022 has hastened good transformation in the West Midlands, assisting in amplifying infrastructure upgrades and speeding up plans for both the region and the city (Commonwealth Games, 2022a). The large public investment of about £778 million has contributed to the creation of a tangible legacy and served as a stimulus for quicker investment, which will benefit the local population and regions for many decades to come (Commonwealth Games, 2022a). In addition, Games boosted current investments in Perry Barr, the rebuilding of the railway station, wider transportation improvements, and the construction of about 5,000 new houses, which will be financed by a £150 million government investment (Commonwealth Games, 2022a).
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What should have been done differently is that Organising Committee should have engaged diverse groups when planning the event through meaningful ways. Organisers of the Birmingham 2022 left diverse communities feeling largely ignored and failed to engage them in a meaningful way (Murray, 2022). Despite organisers' denials, the equality, inclusion, and diversity forums—which were meant to strengthen relations with minority groups—were not at all effective in creating relationships based on mutual respect and trust. Most stakeholders, especially grassroots organisations, claimed to be unclear about the Games' purpose (Murray, 2022). The event was expected to provide many chances for local communities, but who was supposed to benefit from it did not (Murray, 2022).
I believe equality, diversity and inclusion are the main principles of community engagement. These are principles that should underpin any engagement activity. To achieve true equality and diversity, it is necessary to acknowledge and accept differences and to provide equal participation opportunities for all (Suarez‐Balcazar, 2020). Recognizing the various groups in the area and taking the time to directly listen to their needs and interests was what the organising committee of the Birmingham 2022 Games should have done (Suarez‐Balcazar, 2020). Organisers should have also been adaptable and open to uncertainty and complexity by guaranteeing clear and consistent communication (Suarez‐Balcazar, 2020).          
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Community engagement activities like the Birmingham 2022 can transform communities. Therefore, when planning for these events it is important to have active community consultation to be successful. We can achieve appropriate, equitable, and lasting results by encouraging public participation in projects with an impact on society (De Weger et al., 2018). Effective community consultation, which is a participatory process, is the foundation of true community development. It enables people to voice their issues and choose effective responses to problems that affect them (De Weger et al., 2018). Effective community consultation can empower local residents by building their own capacities as well as the collective ability of their communities. It empowers communities by including them in the creation and delivery of services and programs that impact their lives (De Weger et al., 2018).
Communication is also critical when planning a community engagement event. Communication gives community members the chance to recognize the issues that affect their area and how to act together to improve the living conditions of members of the various groups (De Weger et al., 2018). Effective communication encourages people to actively participate in the development of their communities. When members of a community are intimately involved in communication strategy, they are encouraged to take responsibility for the development initiative rather than viewing themselves as users of development (De Weger et al., 2018).
Besides, for any community event to be successful, there must be effective stakeholder participation. Stakeholder participation in a project entails involvement in its decision-making process and the sharing of a mutual understanding (Ferreira et al., 2020). Stakeholder participation results in empowerment and shared responsibility for the project. Stakeholders who participate in initiatives and solutions feel a sense of ownership, which promotes the organisations providing the services to be transparent and accountable (Ferreira et al., 2020).  
Also, inclusion during community engagement planning is key to the success of that event. Planning an inclusive community engagement entail involving everyone in public participation (Arnold et al., 2019). It creates possibilities for people to take part by removing barriers, establishing relationships, and participating in supportive and meaningful ways. The goal of inclusion during community engagement is to embrace everybody regardless of ethnicity, handicap, gender, or other need (Arnold et al., 2019). Giving everyone the same access and opportunities while also eliminating prejudice and intolerance is what inclusion entails.
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In conclusion, the Birmingham 2022 was a remarkable competition that raised the bar for Commonwealth sports. It was the first event where more women than men got medals, it had the largest integrated para programs ever, and it was the most environmentally sustainable Commonwealth Games ever hosted. Along with memorable sports events, Birmingham 2022 will also be remembered for how the city's residents welcomed the Games, fostering a warm, vibrant environment that motivated athletes to achieve new heights. Importantly, these events will be remembered for accelerating regeneration, created employment opportunities and training chances, and acted as a stimulus for investment to encourage physical activity among people who most need it.
To this point, I can say the Birmingham 2022 Games was a success. Birmingham has earned kudos for being able to host the event this summer and has shown that there is still a demand from the general people. It may be more difficult to sustain this excitement and bring the Games to other Commonwealth nations in the future, but I am encouraged by what I have witnessed. Despite a few complaints about the planning process, the majority of participants were committed to making the Commonwealth Games a success. Games organisers have been rebuked for not doing enough to interact with minority groups (BBC News, 2022). The organisers were determined to provide opportunities for everyone (BBC News, 2022). 
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