


1.0 [bookmark: _Toc138994561]Executive Summary

This essay aims to reflect my exploring on the impact of leadership styles on sustainability within non-profit organisation. challenges of overcoming environmental concerns outgrowing, to bridge attention on this gap (Taylor and Francis, 2018).
The research intended using abductive reasoning methodology to ‘produces exploratory hypotheses’ (Coghlan and Shani, 2021). 
Carried out mixed methods approach which is the combination of ‘quantitative and qualitative method approaches’ (Czernek 2019).
conducted a primary and secondary survey to gather data, through the mixed method approach according to (Strauss and Whitfield 2018), the secondary research has been taken to determine the quality on existent literatures related to effective leadership styles applied on non-profit organisations (Hamlin and et al, 2011).
The sampling size indicated positive correlation the impact of leadership and sustainability efforts within non-profit organisations (Dvoryadkina and Prostova, 2020).
Analysing the feedback received from stakeholders after they viewed a video pitch made to present the research idea.
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2.0 [bookmark: _Toc138994562]Introduction

This report is about an essay reflection on observation and experience I want through while taking research on the impact of leadership styles on sustainability within non-profit organisations. I will use ‘Gibbs reflective model’ to describe and define, express feelings, evaluating and analysing the data collected (Maloney, et al. 2013). this reflective essay will express knowledge and skills gained from the module ‘creativity and value creation lectures’ material and lecturer guidance through the last term of level 5 in University of Wales Trinity Saint David. The main paragraphs of the report will descript situations and experiences that I have been observed when researching on the impact of leadership styles on sustainability within non-profit organisations, how examined the literatures and academic research methods and approaches I have taken, reflecting on my feelings when studying related topics and exploring the existent. Evaluating the findings and data that has been collected for the research purpose and compile suitable relationships between the leadership styles and sustainability within non-profit organisations. Then, analysing the data according to responses I have had from the stakeholders on the video pitch I created to present the research idea to determine the outcomes of the research.


3.0 [bookmark: _Toc138994563]Findings
3.1 [bookmark: _Toc138994564]Description

The research title I have conducted ‘impact of leadership style on sustainability within non-profit organisations. There are two main parts to be described in this paragraph, leadership style and the sustainability.  I read most of the important books and studies that spoke, explained, and argued about leadership styles, the different procedures and application related to each style, I was exploring the essential and existing studies to identify the relation between the leadership style and the non-profit organisation, what are essential elements of leadership? what is the effectiveness of each style when applying on non-profit organizations? How could certain style influence and involve the stakeholders, volunteers, and managers more than others on promoting sustainability practices, and why? what does it mean to be a leader for achieving organisation’s missions and goals? Where does the foundations of the leadership model can be found? how has that model changed when the organisation evolvement occurred? Finding an answer for each question has put me in the position where someone dig deeper. As a result, the most important and relevant style to non-profit organizations was transformational, According to Curcillo (2022), in this style leaders motivate and inspire their followers to achieve higher levels of performance and promote innovation and creativity. But I found that there were some important considerations of potential disadvantages within non-profit organisations when adopt this style, such as high dependence on leader, time, and energy intensive, difficulty in maintaining balance, and potential for burnout. Another recommended style I came across was a democratic leadership style. In this style, the leader involves others in decision-making processes, which can lead to more innovative solutions and a greater sense of value that focus on the collective good and fundamental rather than profit (Bozeman and Crow, 2021). Servant leadership, leaders prioritize the needs of others and focus on serving the organization and its stakeholders. Drive the organization Performance to provide findings and recommendations, to support practical application (Pressentin, 2022), humility, and a commitment to personal growth. Non-organisation leaders should support and empower their team members, enabling them to excel in their roles and foster a culture of collaboration, trust, and shared decision-making. because these elements are essential role in leading complex work groups such as non-profit organisations (Megheirkouni, 2017). 
until I become distinguished between the pros and cons when applying any style in a non-profit organisation. I formulated the main questions for the research to focus on the positive determinations of each style and its important on non-profit organisation. These questions are, to what extent is the correlation between leadership style (transformational, democratic, servant) and implementation of sustainability practices within non-profit organisations? Second, how does the non-profit organisations involve their staff, volunteers, and stakeholder in environmental sustainability efforts? For example, Transformational style applies to most large non-profit organisations such a United Nation, their mission plays a significant role in applying this style (Un.org, 2017). But the problem in with this style was the organisation relay heavily on the leader. So, democratic and servant styles are needed necessarily for their important elements mentioned.  As a result, I was being able to identify the most positive practices that can make these three-leadership style if combinate, they could be well-suited to non-profit organisations seeking to promote sustainable environmental practices. Sustainability refers to the concept of meeting the needs of the present generation without compromising the ability of future generations to meet their own needs (Taylor & Francis 2022). It encompasses a holistic approach to addressing environmental, social, and economic challenges to ensure long-term well-being and the preservation of natural resources and ecosystems. Therefore, this predictable pattern could bring significant values to better understanding of relationships between leadership style and sustainability within non-profit organisations. For example, further investigation could: enhanced knowledge and understanding of the specific mechanisms of leadership styles that impacts sustainability outcomes and dynamic factors that contribute to successful sustainability initiatives in non-profit organisations.

3.2 [bookmark: _Toc138994565]Reflection 

Due to the passion for working in non-profit organisations sector, I was feeling an unparalleled motivation drive to research in this field. The vision was to acquire knowledge through existing literature and studies to understand the exact academic details, discover possible gaps or relations to identify and contribute finding that could enrich science in field that serves humanity. The sense of excitement and enthusiasm were the keys that led me to choose this research subject (Alexandria, 2018). More, the opportunity to explore a topic of interest, expand knowledge, and contribution. Asking questions and seeking answers regarding leadership styles and sustainability using available resources, student online library, and lecturer guidance has made me feel a strong sense of curiosity (Prives, 2011), to delve into the literature related to the leadership styles and its role for influencing and promoting performance in one hand, and sustainability practices performance indicators within non-profit organisations in the other hand, I was able to gather qualitative and quantitative data to determine my research outcome which allowed me to feel comfortable for analyse the responses (Strauss and Whitfield 2018). Intellectually stimulating, process of uncovering new insights and discovering patterns. Gaining expertise and familiarity with the research topic, has made me feel a growing sense of confidence in the abilities from a deeper understanding of the subject matter, has honed my research skills, and successful progress in the research approaches (Flaherty and Costabile, 2020). 
Frustration come with its fair share of challenges and setbacks, encounter difficulties in finding relevant literature, for example an individual reflective essay articles or studies.  obtaining, and analysing data by modern and professional platforms which require more skills on technology techniques and critical thinking, facing limitations in the research methodology and fine suitable evaluation methods as the philosophy’s theories of research ware complex process for me (Emerald, et al, 2015). These challenges lead to realise the research was not quality enough and it would be better if I could have adapted and find alternative solutions. intensive and demanding process, required careful planning, organising, and attention to detail to succeed (Potter, 2015). Very often I feel overwhelmed by the amount of information to review, the complexity of data analysis, even the pressure to meet deadlines with something satisfied, has increases the stress level. but I always seek support when I needed from my family. Overall, the experience of preparing and conducting research can be a mix of emotions, ranging from excitement and curiosity to frustration and dissatisfaction. It has required dedication, perseverance, and a willingness to embrace challenges nature of the research.
3.3 [bookmark: _Toc138994566]Evaluating

The questions I have formulated in the research was clear, well-defined, and focus to the purpose of the research objectives indicates to strong foundation. Which has a significant impact on the finding an accessible guide to better inform and influence decision making regarding the data collected (Rademaker, and Polush, 2022). The research study employs a well-designed and appropriate methodology that aligns with the research question and objectives. It included a clear research procedures, data collection methods, and analysis techniques (Scholtz, 2018). demonstrates high validity and reliability, meaning it measures what it intends to measure, and it produces consistent results. Validity has help to assessed with valid measurement tools and data collection techniques, while reliability has evaluated the qualification of the study and achieving consistent findings.
3.4 [bookmark: _Toc138994567]Data Analysis

investigation utilised help to analyses data collected, used abductive reasoning methodology to explore data received by mixed method approach (Hall, 2020). I conducted primary survey through online, sampling size design used has considered to meet the research requirement for the collected responses quantitative qualitative (Megheirkouni, 2017). Technique used quality research resulting that data has showed a good sign of valuables. The question asked in this research to explore the existent gap in the literature and historical studies to examine the impact diverse of leadership styles on sustainability effort and outcomes, addressing the challenges that restricting the efforts (Dvoryadkina and Prostova, 2020). I presented my idea for the stakeholders by creating an alternative video and the feedback has influenced the research conclusions.
 The involvement of the stakeholders in the video has showed variously responses include demonstrated a deep understanding of the subject matter and effectively conveyed the significance of leadership style in achieving sustainability goals. well-structured and had a clear flow, making it easy for the audience to follow along. delivering the content and the implementation of the research. Furthermore, presenting the questions which answer the purpose of the research. In the next page I have insert screenshots of the video analysis regarding stakeholders’ perspective. And provided the video link in hand to view.
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4.0 [bookmark: _Toc138994568]Conclusion

In conclusion, the objectives have been achieved, the most effective leadership style has identified, the methodology used help to explore the qualitative data, technique and sampling size determine the quality research data received. This research adopted sampling size method with consideration that the specific research design and analysis techniques employed have specific sample size requirements internally within university stakeholders including lecturers and student who could (represent non-profit institutions) as an example for respond to the survey has been conducted. The contribution of representatives group aimed to obtain the data required and understanding the mechanisms of sustainable practices in relation to non-profit organisations activities. Which is important for non-profit organizations to sustain these activities in consistent ways for achieving their mission (Dvoryadkina and Prostova, 2020).
 Ultimately, further investigation could contribute to advancing knowledge, improving practices, and guiding decision-making processes related to leadership and sustainability. Furthermore, increase positive environmental impacts and foster sustainable practices within the non-profit sector. Also, could recommend a combination of different styles and approaches suites non-profit organisations’ specific need and circumstances. Using theories, academic methodology approaches and the representatives’ respondents to investigate how different leadership styles influence sustainability efforts and outcomes, this study aimed to offer valuable insights and practical recommendations for non-profit leaders, practitioners, and stakeholders to enhance promoting sustainable practices in the sector.
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