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[bookmark: _Toc75978989]Introduction

The employability skills is the sum of all the essential skills, qualities and abilities required to fulfil the tasks of a job position and which enables a person to become employable in that position. From general qualities like communication skills, team work, adaptability, problem solving (the soft skills) to more technical abilities specific to certain positions, like computer and software knowledge, data analysis, negotiation (the hard skills), development of these traits is a mandatory requirement for the person that desires professional success and evolution in his career, as all the hiring managers are focusing on these skills to find the perfect match between the job openings and the candidates.
However, in the last 2 years, the COVID 19 Pandemic realities have changed the employability skills requirements needed to find a good job in this new work environment.  Studies have revealed that the COVID-19 crisis has impacted the economy in a very profound way changing the requirements of the companies in regards with the workforce. Due to the efforts of the governments to contain the spread of COVID-19 through restrictions of travel, lockdowns, quarantine, etc.  (Hale, 2020) most of the economic sectors diminished and in some cases even fully stopping the activity. To be able to maintain the activity, the companies had to adopt diverse strategies like work from home  (Foucault, 2020) acquire access to different online platforms and integration software to enable their employees to share information vital to the activity, to assign and track evolution of the tasks and the deadlines. That meant the employees had to possess extended communication skills, digital skills and had to be more adaptable, resilient and become capable of critical thinking, time management and independent work in order to use all the technology available already.
[bookmark: _GoBack]Also, this created the need for developing these platforms creating the need for trained professionals in advanced digital environment, in order to identify the best technical solution to enhance the resources at the disposal of the employees of a company. Having tailored software and equipment means many times the difference between a successful business outcome and failure in finding or keeping a position in the labour market.
The essential sectors had to adapt to the new requirements and find ways to continue the activity by using enhanced safety and health measures in order to protect their workers and reduce the risks towards their health and safety. From low tech protection gear to tracking and diagnostic systems, workflow regulations all these created the need for adaptable resilient and efficient workers. The need for medical skills increased in all countries but also for other skills required in the general medical sector like research, emergency response, tracking and tracing, prevention, etc.

[bookmark: _Toc75978990]Main Findings
The biggest impact on the sectors was on the low skilled level. Here, a lot of sectors had to stop activity which led to a decrease in job positions available. However some of the essential sectors like food processing in factories or deliveries (courier services) required more workers to cope with the increasing demand due to governments regulations and restrictions for the population, which led to a “migration” of the low skilled work force towards those sectors. A help in this “migration” was given by the fact that each individual’s set of skills is not used fully in any job as proven by older studies (OECD (2016), n.d.)
The medium and high skill level job have dropped initially due to the measures taken in the effort of stopping the spread of the virus like lockdowns, travel restrictions. One of the most impacted sectors was tourism and hospitality where employees found themselves almost without work as soon as travel restrictions were imposed. In the case of the sectors where shutdown could not be avoided, governments provided help and job retention schemes toward both companies and workers to help retain the jobs (Hale, 2020), (Fana, 2020).
Most of the companies in the private sectors had to either continue the activity by finding solutions in regards with the measures or to completely suspend activity. Where it was possible the activity shifted from offices to work from home which in turn led to a shift in the requirements for certain skills focused on independent work and decision making, resilience and emotional intelligence, time and resource management, communication and use of certain resources and technologies to fulfill the job tasks. However in some of the sectors, particularly the ones requiring low level education workers, the activity had to be stopped indefinitely which lead to a great impact on the workers that do not have extended employability skills and are less prepared to occupy “work from home” positions (Dingel, 2020) (Sostero, 2020).
Two of the sectors that moved very easy from office activity to work from home was Customer Services and Teleworking, which required more capable workers especially due to the circumstances of the pandemic  (OECD, 2021, p. 15). The skills like communication, resiliency, emotional intelligence, research, critical thinking, independent work and digital skills became instantly the main focus of the recruiting managers in the field. 
The people that possessed certain skills managed to access and acquire new openings that allowed them to remain in the employment. The increase in need for essential workers led to a shift towards medical assistance (home nurses, pharmacists, medical deliveries) and other essential positions like law enforcement, food processing, public safety, critical infrastructure, deliveries, freight transport, online assistance, essential items production like PPE (OECD, 2021, pp. 12-14). (OECD, 2020). 
In many cases where highly experienced and skilled workers were not enough to fill the essential positions, workers were recalled from retirement. This was the case mostly of the positions in health systems. However this approach was also dangerous due to the vulnerability of these categories of workers to the COVID-19 virus (OECD, 2020).
Another sector had actually benefited from the pandemic is Online learning and training. - (OECD, 2020). Due to the need of rapid retraining of personnel for the essential sectors which needed immediately new workers and having a lot of workers coming from the sectors that had stopped activity, Online Learning Courses providers together with governments worked for the increase of activity and adopt fast track licensing programs. One of the disadvantages of this increase was the fast pace and the short time at disposal to train efficiently and at a high level the new candidates which make this measure one temporary at best.
The following skills are between the most demanded since the outburst of COVID-19 accordingly to the OECD study and which had a lot of success in retraining:
[bookmark: _Toc75978991]TECHNICAL LOW LEVEL MEDICAL SKILLS
Obviously the biggest increase in demand for medical prepared staff and for staff related to the medical sectors like first responders, manufacture and repair of medical equipment, medical PPE manufacturing, phone assistance, medical deliveries, medical warehouses, etc.  
[bookmark: _Toc75978992]DIGITAL SKILLS, 
The restrictions against COVID-19, demanded that most of the activity to be done using computers and internet which increased the need for high digital skills. The work from remote places as homes required that the employees to be able to set up, use and even troubleshoot (in cases of technical difficulties), their access to company’s platforms which required at least basic knowledge of software and hardware. 
[bookmark: _Toc75978993]NUMERACY AND LITERACY SKILLS
Also some of the changes required that people possess good numeracy and literacy skills to be able to gain other fundamental skills needed in the new positions.
[bookmark: _Toc75978994]TIME MANAGEMENT
The employees had to be able to organize their work schedule and follow the deadlines received through the communication channels. They had to possess the ability to analyze and prioritize the workload, to meet their deadlines and all this with little help from the team. Compared with the reality before the outbreak of the pandemic, the lockdowns and social distancing limited the contact between persons, the possibility of face to face communication therefore the management supervision was limited and the success of the company and projects relied with the capacity of the person to respect deadlines and fulfill their tasks without too much involvement and contribution of the managers and colleagues. 
[bookmark: _Toc75978995]ADAPTABILITY AND INDEPENDENT WORK
As most of the jobs did not provide the option to work from home, a lot of employees had to change the sectors and switch to temporary openings created in the essential fields and some even become self-employed essential workers. For this they had to use same set of skills but also they had to go through specific fast training at the new work places.
Other people were able to transfer their workload and work from home, having to adapt to new challenges and organize their activity in the premises of their home. Both solutions required the capacity to adapt and also to independently fulfill their tasks. 
[bookmark: _Toc75978996]CRITICAL THINKING
Critical thinking became one of the most searched traits, as the employees that possess it are able to follow the steps of the process from analyzing to reasoning and evaluating to solution finding and decision making which allows them to be not only independent but to bring new ideas inside the company , improve the workflow and increase the efficiency.
[bookmark: _Toc75978997][bookmark: _Toc75689427]RESILIENCE AND EMOTIONAL INTELLIGENCE
The ideal employee has to be able to recover from difficulties, to overcome obstacles and be able to find solutions by himself, using a small amount of time and other resources available. Resilience is a necessary trait in the current reality, as most often the employees are facing issues where professional help is not available so they must have the right positive mentality and focus to search for solutions and solve problems. 
The social measures imposed by the governments like social distancing, lockdowns, travel restrictions had a negative psychological impact on the individuals creating in many cases anxiety regarding the uncertainty of the future that reflected in the capacity of many members of the workforce to be efficient in their activities on personal and professional level. Having the capacity to deal with these issues and finding ways of positive stress relieve, defusing conflicts, deal with stressful situations and was already a must, but it became very important after the outburst of the COVID-19 pandemic.
Also for the medical staff dealing with the results of the pandemic this was one of the most important and searched traits, critical to be able to provide the best patient care and work in what became a life threatening work environment. 
[bookmark: _Toc75978998]RESEARCH SKILLS
Having to be more independent in their professional activities requires that the employee is able to conduct his own research and centralize his findings regarding a specific topic in order to be able to efficiently analyze and predict the outcome of his work activities. Because the economy has become so volatile this skill became very important in order to have a complete knowledge and find the best solution for the best outcome of any situation. Very important throughout all the sectors of economy but most vital in the medical one.
[bookmark: _Toc75978999]COMMUNICATION SKILLS
This became one of the most desired skill as companies started seeking employees with high communication abilities  (OECD, 2021, p. 15)  (OECD, 2020). The ability to receive and transmit information in an efficient way has become very important since the ways of doing this became limited to short briefings through video calls, emails and meeting platforms or documents stored in network drives. Any person from low level to high management had to possess the ability to efficiently centralize the information transmitted through these channels and use it to fulfil the tasks.
[bookmark: _Toc75979000]ORGANIZATIONAL SKILLS 
From planning and managing projects, independent decision making, analyzing issues to teamwork, team management, task delegation, all organizational skills had a boost in desirability by hiring companies. 

[bookmark: _Toc75979001]Conclusions
COVID-19 pandemic has changed fundamentally the economic reality at global level and it is still going, practically being the new reality. Most of the people’s lives were affected dramatically due to the measures taken to stop the spread of the virus. This has shown the fragility of our positions in society as employers, and employees. Regardless if will still continue or it will end, the effects will be long term if not permanent in some cases.
But what this situation has also shown is that each individual needs to expand his set of employability skills by continuously evolving through a long term plan of constant training at work or individually. For this the governments and also the players in the economy at all levels need to start investing in better programs of training  which need to be available to all individuals. Every person involved in the work environment, as a candidate or already employed or employer must realize the importance of developing their skills at the best level possible in order to improve and protect their sources of income, being prepared this way for crisis like COVID-19 pandemic.
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