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1- Introduction
My name is Alexander Lemos, I am 50 years old, married and I have one son who is eleven years old. I have lived in Spain for the last 20 years. I studied computer programming back in 1983 to 1985 in the US. I received a degree in computer programming but never became a programmer because I just learned the basics. I needed two or more years of learning to become a certified programmer. I did not finish my studies, however, I started working on other things not related to my studies. As I mentioned before I moved to Spain to start a new life. The economic situation in Spain became unsustainable and I had to move to England to have a better life for me and my family. I started working as a cleaner in hotels and now I work in a food warehouse. Once I found economic stability I started to look to enhance my studies. There are many possibilities in the UK to study and advance in your life. Right now I attend the University of Wales Trinity Saint David (London campus). This is my first year at the university. I am studying certificate for higher education which is one year with the possibility of studying for an additional two years to get a degree in leadership and management. I will finish my first year at the university this April and I will continue to study for the next two years to get my degree. This is a great opportunity to get a better paying job and somehow help this country that has received me with open arms.
2- Role-Play
During this term at the university, I did a role-play exercise with a classmate. I did the part of the interviewer and the interviewee. I will describe each phase of my role play using Kolb’s reflective way of writing. 
Role-play (Interviewer)
 I have never experienced being an interviewer in my life, I’m always the one being interviewed.  Interviewing one of my classmates was a brand new experience in my life, and to be honest, is not easy. My experience being the interviewer was quite good, although I had to research the questions I had to ask, the questions were made up by me after I read my classmate’s application form. I learned from this experience that interviewing candidates for a specific job is quite difficult. You really have to listen to the candidate’s answers and somehow try to empathise with them or put yourself in their shoes to understand the answers that are given. Another thing that I learned was that you as the interviewer have to make the job candidate at ease to get the best responses and to make this situation as smooth as possible.
 If this situation happens again it will be much better because I got some valuable experience interviewing my classmate. Like all new experiences in life, there is always room for improvement. Although I explained the format of the interview to my classmate, I should have explained to her what would happen during the interview and after in more depth. The second flaw I had was when I questioned her about a bad situation at her workplace (see appendix 1, question 5), she answered that she saw a water leak in her building. Instead of following up this answer with another question, I just told my classmate that the interview was over. These are the two flaws I had in my role-play, next time if I have this same opportunity my interview will be flawless.
Role-Play (interviewee)
The fact that I was interviewed by a classmate was a new experience for me. I enjoyed it quite a lot because my classmate made it so easy. In the mock interview, she offered me a coffee and a glass of water to break the ice. This small talk made a huge difference and from there on the interview became an easy task. I have never been interviewed in a controlled environment, when you are interviewed in real life sometimes the interviewer fails to transmit confidence and just goes straight with the questions making the experience quite unpleasant or uncomfortable. This is was a great experience to brush up in my answering skills, to be natural and confident, and above all to be honest with my responses.  I learned with this experience the pain and suffering I must go through every time I am being interviewed. The other thing that I learned was that if the interviewer has that small talk with me and smiles before the dialogue starts, the answers just flow and I don’t feel so up-tight. From now on I will just relax, smile, and have a brief chat with the interviewer to break the ice, so the conversation can flow smoothly. Another thing that I noticed is that I must have a good voice pitch, go neatly dressed, and not interrupt the person that is interviewing me. Finally, next time I go to an interview I will research the company that I’m applying for thoroughly to show the person that is conducting the interview that I am serious about the job and that I care about the position I’m applying for.
3-  Self-Motivation & Learning Styles
Self-motivation can be defined as that inner drive to take action to improve and to achieve the goals you set in your life. It is the force that pushes you to get the job done, it is something you want to achieve because you want not because someone told you (Soulsalt, 2019).
Life motivation- can be defined as the “move” forward in your life, it includes your priorities and purpose in life. Using these guidelines in your daily life helps to set life motivation goals (Lewis, 2021).

What motivates me in life is to be a better person, be a role model to my son. Show him that is never too late to change your life for the better.
 Learning style- is the way students absorb, process, retain, and comprehend information (Tophat, n.d). Because each student is different, there are 3 styles of learning in the VAK learning style, which will be explained below. 
VAK Learning Style
V- Visual- This is when the student uses his/her eyes to learn. Good memory skills and can recall information. Learns better by watching. They avoid distractions and learn from the big picture to focus on the details.
A- Auditory- Students learn better using their hearing and speaking skills. They tend to have talent in music and learn better if they have music in the background. These students learn better when they read out loud books or information.
K- Kinaesthetic- Like to use the hands-on approach when learning new things. They are very good at math and science. They learn better when working in groups. They take breaks often. Also, these students learn while doing other things, for instance, reading a textbook while using a treadmill (Missouristate, n.d).  
The learning method I learn best is the visual stage because I visualise the task I have to do in my mind. For instance, when I did my role-play with my classmate, I remembered every little detail of the interview. The other detail that makes me a visual learner, is when someone speaks to me I focus on their facial expressions to know exactly what they want or expect from me. 

4- Personal Development Planning
My personal career plan for the next two years to achieve my diploma in leadership and management at the university is:

	Target Job/ Career: Diploma in Leadership

From: June 2021/2023


	Skills 
	How Will get Them
	What Resources/Support Will I Need
	What Can Prevent me from Achieving My Diploma
	How Long Should it Take

	-Teamwork

-Time Management

-Communication

-Writing

-Computer

-Training
	-University

-Present Job

-Practice

-Study


	-Monetary
-University Support

-Family

-Friends
	-Illness
-Unemployment

-Unexpected Life events

-Immigration Laws
	- 2 years to achieve all these goals to change my life.



Image Source: Moodle week 2/ Personal Development Template (PCD).
This personal development template shows the things that I have to do within the next two years to achieve my goal, to obtain my diploma in leadership and management from the university.

Swot Analysis
A SWOT analysis is a useful chart that examines your strengths, weaknesses, opportunities, and threats. Also, is equally useful to identify areas of development and career discussions (skillsyouneed, n.d).
SWOT Analysis Chart (Personal)
	Strengths

· Reliable
· Responsible

· Committed

· Hard Worker

· Good Listener
	Weaknesses

Time Management

Procrastinator

Time

Age

	Opportunities

· Leadership & Management Diploma within 2 years
· Computer Skills

· Manage Teams

· Group Leader/Manager
	Threats

Younger Candidate
Brexit

Government Immigration Laws


Image Source:  www.mindtools.com/personalswot 
The purpose of a personal SWOT is to see my weak points and my threats. I should make these weak points into strengths. Also, to analyse the threats, and try to cope with them or anticipate any events by being ready. As for my strengths, I should make them opportunities to enhance my skills and advance in my life.
Johari Window

It is a method to achieve understanding and enhance communication between group members. It was created in 1955 by Joseph Luft and Harry Ingham, two American Psychologists. It consists of 4 windows that reveal how you see yourself and others see you. The four windows are:
Open/Self Area/Arena- This is the area where you know yourself and others know about you. This area is the one I should work with my group members.  This is where feedback and trust  are needed most.
Blind Self/Blind Spot- Information about yourself that others in the group know but you are unaware of it.  This is where feedback between members of the group and me should be a priority. I should take any constructive criticism as something normal, as well as, any negative feedback. Once I know this information work on these errors, so they do not hinder the cohesiveness of the group.
Hidden Area/Façade- Information about you that is kept hidden from others. This area is where I should keep my personal life to myself.  For instance, if I belong to a certain group or like any political party. This information is private is not wise to share with others.
Unknown Area- Information about you that is unknown about you as well as others in the group. This area is very important, especially if I delegate duties to other team members. I could be surprised with the skills that they have but had no idea they had them. The same principle applies to me.
Known to Self                                                              Not Known to Self
	Open Area Or Arena
	Blind Spot

	Hidden Area or Façade 
	Unknown


Image Source: https://www.communicationtheory.org/the-johari-window-model/ 
The open Area/Arena and Blind Spot are areas known to others.

The Hidden Area/Façade and Unknown Area are not known to others (Communication Theory, n.d).

What most employers want from their employees in the UK
It is very important to learn and demonstrate certain skills to employers, once I graduate from the university. Knowledge and skills are required and vary from job to job. Here are a few attitudes/or skills most employers are looking for in their job candidates:

· Effective leadership and management

· Good communication- Is the ability to transmit ideas and the ability to listen to others. Also, you need be persuasive and negotiation skills.
· Resilience- The ability to cope with setbacks, the job candidate must react accordingly to solve the problem.
· Planning and research skills- Being able to accomplish tasks, come up with the right strategy. How to analyse and interpret data.
· Team and interpersonal skills- Employers look for your individual contribution to achieve a common goal. Be able to take and give instructions to other members.
· Relevant work experience- Having some work-related experience for the job you are applying for, is quite important. Most employers will take this into account.
(Swain, 2019).
5- Conclusion
We live in a very competitive world that is changing every minute. In order to succeed in life, you need to set a realistic set of goals to be achieved in X amount of years. I have set a realistic set of goals that I should accomplish in two years, if everything goes as planned I should have my university diploma in June 2023. I have created a SWOT analysis, and a Johari window to work on my skills that I have to hone in order to be successful in the working world. Employers want employees with the best qualities, as well as, the best skills to get the job done. If I follow the instructions and correct the skills I have to improve, I will be a perfect fit for most companies
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7- Appendices
Appendix 1

Questions I made when I was the interviewer 

1)
Can you tell me about yourself?

2)
What type of website or apps did you use to find this job? Or did you find out about us via recommendation?

3)
I am reading here in the application that you like to work in teams. Can you explain to me how you can use this skill at this job?

4)
Who recommended you for this job?

5)
I would like to know if you had any difficult situation(s) at you work, and tell me how solved the problem?
Private & Confidential (Appendix 2)
Application for Employment

To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	Position Applied For 

	Assistant Store Manager


	How did you learn about this vacancy?
	Internet (Indeed website)


	1. Personal Details

	Title
	Mr.

	Surname
	Lemos

	Previous Name
	

	Forenames
	Alexander

	Address


	23 Wensleydale
Hemel Hempstead



	Post Code 
	HP2 5TF

	Telephone number
	
	Mobile No
	07494520,,,

	E-mail address
	Alexanderlemos2013@gmail.com

	National Insurance
Number
	ST 33434D

	

	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 


	Yes
	
	No
	X

	Do you have the right to work in the UK without restriction? 

(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	


	2. Employment History

The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Booker Retail

	Address


	7 Maxteed Road

Hemel Hempstead 

	Postcode
	HP2 7DX

	Job Title
	Warehouse Operative

	Dates of Employment
	From


	18/01/2019
	To


	Date Present

	Reason for leaving
	
	Salary
	11.18£/H

	Brief outline of main responsibilities and key duties
	Count and receive products with a scanner and making sure all products are counted correctly. Report damages and missing products.
Loading and unloading lorries. Etc.




	2. Employment History

The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Amazon

	Address


	Boundary Way
Hemel Hempstead

	Postcode
	HP2 7LF

	Job Title
	Picker/Receiver

	Dates of Employment
	From


	08/01/2018
	To


	15/01/19

	Reason for leaving
	
	Salary
	10£/H

	Brief outline of main responsibilities and key achievements 
	Pick order of clients that are displayed in a scanner. Also, receive and count products from our merchants to be later picked.



	Previous Employment
	

	Employers Name
	Adecco

	Job Title
	Cleaner

	Dates of Employment
	From
	01/02/2018
	To
	30/07/2018

	Reason for leaving
	Moved out of London
	Salary
	10.50£/H

	Brief outline of main responsibilities and key achievements 
	Keep all common areas of the university hotel (LSE) clean and tidy.



	Previous Employment
	

	Employers Name
	Iberdream

	Job Title
	Sales Manager

	Dates of Employment
	From
	15/02/2013
	To
	30/10/2017

	Reason for leaving
	Business closed operations
	Salary
	1100€/Month


	Brief outline of main responsibilities and key achievements 
	Manage a group of 5 realtors, keep track of all appointments to view houses. Make telephone calls to all potential homebuyers. Supervise operations and send reports to the head office every week.



Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development

Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Secondary School Diploma 
High School Diploma
	1985
1989
	8
12
	
	USA
USA


	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Bachelor’s degree in Programming

Certificate in Higher Education
	1993

2021
	1993

2021
	2..5GPA
	USA
University of Wales


	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Microsoft Office 
Word

PowerPoint

Excel
	2018
	
	80%
	Spain


	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	Training in Managing Small Groups
Training in LLOP (Low Level Order Picker)
Training in PPT (Powered Pallet Truck)


	2014

2019

2020


	4. Interests and hobbies

Please provide details of your hobbies / leisure activities / voluntary work

	I love to travel and visit new places.
Like chess, play sports.

I like to learn new staff via the internet and reading books.




	5. Referencing

Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Christian Jones

	Job Title
	Warehouse Manager

	Employers Name
	Booker Retail

	Address


	Maxteed Road
Hemel Hempstead

	Postcode
	HP2 7Dx

	Telephone Number
	073555553
	Ext. Number
	23

	E-Mail Address 
	Christian@booker.com

	Are you willing for this referee to be approached prior to interview?
	 X
Yes              No


	References 
	

	Name of Referee
	Anna Koplovitz

	Job Title
	Warehouse Manager

	Employers Name
	Amazon

	Address


	Boundary Way
Hemel Hempstead

	Postcode
	HP2  7LF

	Telephone Number
	07525256622
	Ext. Number
	345

	E-Mail Address 
	anna@amazon.com.co

	Are you willing for this referee to be approached prior to interview?
	X
Yes           No


	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	The reason why I am applying for this job position is because I have the skills and the knowledge to perform this job. The skills that I have are:
· Communication Skills

· Teamwork Experience

· Verbal skills, etc.

· Leadership Skills

I have experience in fast-paced environments and be able to achieve targets.

I have been trained to load and unload lorries. I have PPT (Powered Pallet Truck) and LLOP (Low Level Order Picker) training to move merchandise around the supermarket.



	Please specify how you meet the criteria for this role.

	

	

	I have a degree in the University Of Wales (London) in Certificate in Higher Education, a degree that makes emphasis in teamwork and leadership roles. Moreover, I will study further at the same university to achieve a degree in BA hons Leadership and Management Skills for the Workplace. This course will go in depth on the skills that I already have.
I have experience managing people and achieving targets while I was working as a sales manager in Iberdream in Spain, also I have experience working in fast-pace environments. I have experience in making rotas, calling potential clients, developing and training staff.



	7. Declaration

	Please complete the following declaration and sign it in the appropriate place below. 

I certify that:

· All the information given to me on this form is correct to the best of my knowledge

· All questions relating to me have been accurately and fully answered

· I possess all the qualifications which I claim to hold

Signed: Alexander Lemos                                       Date: March 25 2021
Print Name:

Alexander Lemos


