Case for Sports Events and Marketing Planning Document

Part 1
This iron man event will take place over 2 days as 2 separate events on the weekend and will be hosted in Tenby. It will be hosted in Tenby as the local surrounding area will be the easiest to organise road closures and the terrain is perfect for such an event since it will be so close to the ocean, as well as the already existing extensive cycle paths that they have and narrow winding roads which would be perfect for the running aspect of the race. It will take place during the summer so that this can become a national event and can become more popular as not many people will want to be going for a swim in the ocean during winter as it will be to cold and dangerous and by also doing in the summer gives the participants more time to complete the course while it is still light outside making the event even safer again. This event will become an annual event that will take place just one weekend a year. Due to the size of the area and the different terrain, unlike different types of sporting events such as a football or rugby match or even boxing event, Tenby wouldn’t be able to cope with as many people as these other types of events would making it a major competitor event generating limited economic activity as they could hold tens of thousands in the stadiums for the other types of events whereas an iron man competition is more than likely going to attract a few hundred people, of which most of them will more than likely be family members or related to the participants in some way. This however will be perfect for any local businesses within the local area as it will mean an increase in sales due to the high volume of consumers coming in and spending more of their money. It can also benefit businesses that sell food and drink especially if there is a family staying there who are planning on competing on both days.
Most of the participants would be able to compete on both days if they are fit enough- as on a Saturday the event will be made so that only people between the age of 18 and 25 are able to compete and on a Sunday the day later, everyone is welcome to try and compete. This is because middle aged men between the ages of 40 and 60 mainly dominate the field as they are arguably the most competitive category with around 70% of the participants being over 40 years of age (Mosley, What are the age groups in Ironman? 2021). This makes it a little bit more interesting for the next generation of athletes and levels out the field slightly in terms of experience with these events and fitness levels. This will also allow us to create an analysis on how popular these kinds of sports are among the newer generations to see if it would be worth creating one in the future for people specifically under 30 years of age. During this event, we will be working alongside companies such as the RNLI, and the Pembrokeshire Police department to help close off roads and the Pembrokeshire County council as well as multiple paramedics/first responders who will be on standby if an injury or accident of any kind were to occur, however that would be the worst-case scenario and they would purely be there due to health and safety reasons. By doing this we will be able to guarantee the participants safety during the event, we will also be open to accepting volunteers who would be happy to help in any way they can, whether it be making sure that everyone during the event is safe to handing out water to the participants so that they can stay hydrated or simply collecting litter people may have dropped to help keep Tenby clean.
During this event, as well as relying on volunteers, we would also rely heavily on sponsors such as ones who have previously sponsored these events like Qatar Airways, Gatorade, Active, Biostarks, and many more (Ironman Wales). As well as the current sponsors that these events already have, we would want to attract new sponsors such as sigma sports, Vision, Cannondale,  and Halfords we would also hope to have a tent where participants could take their bikes before the race and get a free service on their bike so that they know that everything is running smoothly and that there are no issues with any of their equipment or even companies such as Nike or local wet suit shops such as HotDog surf shop whom we would hope would also have a stall/tent where they either donated some wet suits for people to use on the day or even sold them to anyone who needs one or even just wants a new one. As well as the sponsors, to enter the race will cost a total of £99 for the younger age group on a Saturday which will require a document for proof of age on the day which will be thoroughly checked by the event staff and £199 for the all-inclusive group on the Sunday or if they were feeling up to it just £249 if they wanted to take part over both of the days in both of the events. To take part in this event, the participants will also have to sign forms which would be drafted up by the events lawyers to say that if in the unlikely event that anything were to happen to them, no matter the severity of the injury, they and their family members would be unable to take any sort of legal action against the event organisers.
The objectives for this event will be to create an economic impact by generating a higher income for all the local businesses in the surrounding area while creating an enjoyable and highly competitive event for the participants of the event. Another objective is to make the people who aren’t familiar with the beautiful countryside and breath-taking views which Wales has to offer along with some of the best beaches in the UK which will also be in use during the competition made more aware so that during their down time or whilst they are preparing for their next competition, one of their first options would be to come back to Tenby and give the course another try, possibly this time with their families which would also increase the income of the surrounding local businesses.

Part 2 

As previously mentioned in part 1, one of the ways in intend to attract new customers is to make the event open to all ages on the Sunday, however, the day before on the Saturday make it for only people between the ages of 18 and 25 years old. This is so that the participants in the younger age category will feel that there will be a greater opportunity for them to win the event, and if they wanted to, they could then also participate on the Sunday as well or just compare their times to some of the more senior and experienced participants. A way in which I plan on bringing in new spectators would be by getting local cafes and restaurants in the area such as Seaview Café or The American Diner, to offer discounts to friends and family of the participants so that they are not just waiting around for 8+ hours. We’d also ask the local hotels such as the Premier Inn which only costs as low as £39 a night or the Royal Lion which costs as low as £46 per night for a discount for all friends and families of the participants so that they can stay in Tenby that little bit longer to experience the vast breath-taking scenery which it has to offer along its coastline, from Tenby castle and much more which they may not have got to see while the event was taking place. These discount codes will be emailed to the participants along with the boking confirmation for their position within the event.
As this will be an annual event held at Tenby, I will also be creating a rewards system where if you take part in 5 Ironman competitions there, then the 6th Ironman competition will be free to participate in. If a participant were to compete over both the days, then that would mean that they would have two stamps, not just the one. This will be a loyalty system to ensure that people keep coming back, and what better way is there to keep a customer coming back than offering them a free reward for doing so. The participants who take these competitions seriously are more likely to be enticed by this kind of offer as it would mean them spending less money to do something which they love to do. Even if the participants were to get bored of the course, then they would more than likely keep on going as they would be that one step closer to competing in a competition for free which they could put towards a different competition while still getting the proper training in. This is because “Once customers are enticed by the ‘free’ gift, they are usually more willing to spend money and buy things that they don’t necessarily need to acquire the product” (Srinivasan & enthusiast, 2021). Upon arrival they will also receive gift bags after signing in, within which will be an assortment of items to do with the sponsors from gift vouchers and t-shirts to actual products which you will be able to take home or even use on the day such as energy gels, Gatorade drinks, energy bars and much more. Also, the vouchers will be in the bag which can be used by yourself or any family members or friends which may have come along to support you to use in any of the local restaurants or cafés either while the event is taking place or after the event, these vouchers will also be valid for a month so that they also have the opportunity to come back and visit Tenby during their down time.
A clear objective for this event will be to make more money on the event than we spend to create it. Due to Wales’ beautiful natural coastline along with its already created cycle paths and narrow lanes along with the mountains it has to offer, the only things which the event should need to spend money on is paying the local Pembrokeshire local council to hold this event and close down some of the roads making it safer for participants and the backroom staff such as the event management and team and health and safety teams. Hopefully some of these costs will be reduced by the volunteers we will hopefully get so that we can save as much money as possible yet still make it so that the event is running smoothly. As well as this we must take into consideration equipment costs and whether there will be entertainment on the day if participants were to bring their families such as live music and inflatable bouncy houses to keep them occupied so that they are not bored for the full 8+ hours. Another objective would be to improve the reputation of the event, if we are able to obtain “better reviews, higher customer satisfaction rates, and a more enjoyable customer experience” (CoSchedule, 2022). If the customers remain happy, then they will be more likely to return to the event year after year which will generate more income again. 
Another one of our main objectives would be to optimise the events exposure and making everyone aware of this event (CoSchedule, 2022). To do this we will make a website which will include all the details participants will need to know about the event and multiple social media platforms so that everyone can be made aware of the event as on average people spend 2 hours and 29 minutes per day scrolling through social media and out of the 7.8 billion people in this world, 4.7 billion of those people use some kind of social media (Chaffey, 2022) and therefore it will only be a matter of time before the event will be made aware to everyone.
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