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Business Name- Kitchen Secrets.
Business Owner- Kersha May Davies.
Hi my name is kersha and the presentation today will be on my business kitchen secrets. 

My Mission Statement is Kitchen secrets OFCI.
(Organic, Fresh, Creative and inexpensive). 
The purpose of this business idea is to promote healthy food within our local community. These Foods will be Organic, Fresh, Creative and Inexpensive.
The Aim of this business is to promote a nutritional product of healthy foods at a low-cost for the community, and Gym members. 
There are limited Healthy Food Services within the local area. This Service will give individuals the opportunity to obtain an Nutrional diet and a Healthy lifestyle on the go. 
Providing this service will Create an atmosphere of excitement throughout the community and encourage individuals to live a healthy lifestyle without the need of Purchasing products from grocery stores and creating their own meals.  
Preparing and Creating Healthy meals can be time consuming. This service provides the individuals to save time within their busy lifestyles.
With this option the service provides, individuals can pick up their meals or have them delivered to their home/ work address. 
The aim of this business is to promote a healthy lifestyle and create time-management for individuals.






Aims and Objectives.
S.M.A.R.T Goal Analysis. 
Specific- The specific Aim of this business is to create a Healthy Option for individuals at a low-cost. 
The cost to Start a Catering business is 5000 pounds. 
Advertising the business through social media will provide an attraction for customers.
A social network site will illustrate the Healthy cuisine this business provides. This will increase profits by giving the community a feeling of excitement and increase sales excessively.  
Measurable- This business is measurable because it meets the profit targets. By creating an effective technique “Trailing Stop-loss" will highlight when the business is meeting the profit targets and when it is not. 
Creating a profit target of 500-700 pounds per week will assist within Meeting the business profits. 
This will identify the profits and the risks within the business, minimis the risk of a failing business and assists with understanding of profits and the losses.   
Achievable- The community has minimal healthy cuisine options. 
A one stop Healthy option for individuals illustrating the organic, fresh and low-cost meals to the customers satisfaction can ensure this goal is achievable.  
Realistic- With minimal healthy options, and the positive message on saving money and time this can be a successful business. 
A Target profit chart can progress towards an understanding of the business profits and loses, this will illustrate how successful a business is. 
Timebound- This business is time managed; The trailer has been safety regulated and is ready to open.
 
The business will open at 7.30am, I as the owner will be on the premisses at 5.30am, this will provide time to clean equipment, prepare stock, and ensure the ground is within the safety regulations. 

Introduction.
There is a high demand for Healthy food produce within today's food industry. With a positive message on healthy living, this business can be suited to a variety of individuals who attain a busy lifestyle however crave a healthy diet. 
The service supplies Healthy meals, meal prep, protein shakes and smoothies.
The ingredients will be clearly stated on every product. 
The business will be based outside a local gym. This will be attractive to gym members and the public as there is easy access and on-site parking. 
A seating area and shelter will be provided for when the weather conditions are bad. 
Loyalty cards will entice customers to revisit every day for a free meal or smoothie at the end of the week. 
Customers can opt for delivery; this provides the opportunity for elderly or disabled individuals who cannot leave their homes or has limited resources to assist them. 
This ensures these individuals attain a healthy lifestyle at a low-cost. 
The unique selling point of this business is that it provides Healthy, organic produce. The service is appealing to a variety of personnel. It saves individuals time and money. 
The meals can be ordered to go, in advance or delivered. With loyalty cards the customers will be rewarded with one free meal of their choice at the end of the week. 




Marketing activities.
The seven ps.
· Product, A website and Facebook page will promote the attractive cuisine. This will assist with the image and branding. Creating an attractive menu will illustrate the appealing cuisine the business has to offer. 
Illustrating the menu via Facebook and the website will ensure customers to view exactly what food the business provides.   
· Promotion- 
Social media and a website with an online questionnaire can encourage customers to take part. They can express their views via Facebook, email, question air or website page. 
These marketing communications will contribute towards an appealing image of the marketing branding.
Illustrating certificates of high standards via Facebook, website and within the trailer will illustrate a personal promotion.

· Price- loyalty cards will promote a discount with a free meal at the end of the week. 
Gym members will have loyalty cards however these cards will include a reference of their gym member ship number, promoting these customers to discounts and value-added elements.  
They will have 50% off smoothies and protein shakes, a free meal at the end of the week and a free smoothie or protein shake of their preference.
Payment methods will be used via cash or card. 


· Place. 
The business will use P2P (peer to peer) this business will directly buy produce from Deliver Deeds. 
The meat, fruit and veg are harvest on this farm. The produce is 100% organic and fresh. 
The business will receive additional support from the gym owner, gym members and the community. 

· People- 
The business will be managed by myself. However, an assistant who attains the skills and certificates will be employed to operate and manage the workflow. 
Training will be given to provide an excellent customer service. Creating a positive experience for the customer will be beneficial to this business and the business image.
Creating an attractive menu via Facebook page with a link leading directly to the website with an online question air will promote the business name and give customers the opportunity to express their opinions.  



· Process-
The business Delivery Deeds will be the sole distributer for this company. They have the correct storage facilities and containers to ensure no meats are contaminated. Fruit and veg are stored away from other produce.
Deliver deeds are allocated 2 miles from kitchen secrets, this is saving time and eco emictions. 







· Physical evidence- 
The business has passed the safety regulations. It has fire safety interior and has recently been installed with a fire safety roof with a high-end finish. 
The menu is clear in view and has an attractive seating area with shelter when weather conditions are bad. 
The online experience is easy access for customers to express their opinions. The produce and packaging can be viewed via website/Facebook. 

Physical resources.
This business is powered by a generator. Once the trailer is towed to the pitch it will be stabilised and remain in place. The generator will need to be moved every night. However, this transportable by car.
Security cameras are installed in and outside the trailer, with security cameras facing the trailer from the gym, this will help fund an additional security system at no extra cost. 

Human resources.
The trailer does not have simple access for individuals with physical disabilities. The company is unable to employ individuals with physical limitations. 
The business and its employees will be covered by insurance. Individuals will be managed and used based on their capabilities. 

Financial resources.
The National Federation of Enterprise Agencies (NFEA) is a non-profited agency that promotes entrepreneurships and supports organisations inspiring to develop an enterprise.  
It will assist the company with its start-up costs. 
As the proprietor of the business, I am self-employed. 
The NFEA provides a low interest start up financing, this can save the company money as it is not devoting most of its resources to repaying the loan. 

S.W.O.T
Strengths- 
The organic, fresh creative and low-cost produce is the company's highest strength. 
There are limited healthy food trailers within the area. It provides both take-out and delivery services.
Nutritional meals, smoothies and protein shakes is the business unique selling point. 
Loyalty cards provides customers a weekly free meal and Gym members receive 50% discount on smoothies, protein shakes and a free lunch at the end of the week. 
The company is located near a local gym and has a well-equipped security system. 
Weaknesses- 
Physically challenged individuals are unable for employment as the trailer is not accessible to them. 
Workload can be stressful during busy times as there are two employees, Discounts will need to be withheld if the company does not make a profit. 
The business will need to make enough profit to pay for legal fees and the pitch price, these prices can differ. 









Opportunities- 
The food truck industry is a newcomer. Although the market is competitive, it has not yet become overloaded. 
There is enough market share for entrants to take advantage of. Good service effective performance will capture a significant portion of the market.
Talent to experiment with concepts and flavours and tastes will give the firm a positive image. If clients like it, the firm is profitable if it continues to provide excellent service.
This business has more of chance due of the Coronavirus (COVID-19) lockdown. 
People have been stranded at home, and all hotels and eateries have closed their doors. With a delivery services this will entice people to use this service.

Threats- 
Countries and states make it difficult for food trucks to obtain permits. Their legal criteria can be challenging to meet, and they differ from state to state. 
Moving around the city in a food truck and serving food to anyone without a permit could result in a major government lawsuit. As a result, obtaining a licence is required before travelling around.
There are no copyright issues. A competitor might enter the market and copy a recipe and sell the same product with the same flavour under a different brand name. This competition can result within a profit loss.
Some individuals are concerned about the sanitation of the food in the truck. If they see anything unhygienic, then they could report the company to or spoil the minds of others, this can result within the loss of the business. 

