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[bookmark: _Toc57148180]Introduction
Within this assignment, I will develop a report based on a recognised problem and in which I will use problem solving tools and techniques to propose solutions to the given problem. The problem I have identified is undervalued and overworked at care homes, with this I will go into detail and explore how it can lead to other underlying issues like burnout and stress staff. These factors in turn lead to ineffectiveness which will also be explored further within this report. 
[bookmark: _Toc57148181]Problem definition 
In my work experience as a care giver at care homes, I have come across the issues of staff including me feeling undervalued and over worked. There are times when care homes become though with a full house and understaffed, these are times when managements fall back on staff to put in extra hours and efforts to keep the smooth running of the homes. These times have caused staff to complain about being stressed out, feeling undervalued because appreciation is not shown to their efforts which in turn gives them less motivation to come into work and give it their all.
[bookmark: _Toc57148182]Impact and consequences of problem
Since staff have been feeling undervalued and over worked, a fishbone analysis has been conducted to identify the causes and impacts of the problem. The analysis has identified the following: 
[bookmark: _Toc57148183]A loss of interest and morale
Management has express that recently staff have started showing low interest in their work, they are not as much enthusiastic and loud as they used to be which is an alarm for them. With this, research has shown that if employees believe their contributions are not respected or appreciated, they may unintentionally or intentionally opt out of activities or contribute less to conversations or workload. (Voges, 2003)
A survey has also revealed that 42 percent of employees when unhappy are more likely to be distracted, less productive, and more likely to seek other employment (Chapman, 2020). And the fact the employees are less productive and seek other employment could incur cost on the care home as less productivity sometimes need to be compensated with employment more staff who will require training. And if the newly employed staff feeling the same way as the existing staff or the ones that have left, this will result in a constant life cycle of always employing and training new staff for the job is which a cost the no organisation would like to constantly incur. (Osho, 2006)
 
[bookmark: _Toc57148184]Resistance to change
Loss of interest and morale could also be a factor that leads to employees resisting to change. As management have also made mention that a lot of its employees a resisting change which can in turn have a huge or minor impact of the daily operations of the care home. Resisting change could mean that employees are refusing to accept perhaps new rules and regulations put in place which could be organisational or national. There are many implications that this can have on the care home examples of this might be closure of the care home because it is deemed as unfit or the organisation scoring low in terms of the quality of care given. (Quain, 2019)
[bookmark: _Toc57148185]Decreased Cooperation
Resistance in a lot of cases has resulted in conflicts between management and staff or even between employees. These conflicts could take time before it fully gets resolved which might be time any organisation does not have because it will cost people and resources which will also directly affect the quality of care given. 
Decrease in cooperation can also hinder efficiency as in care homes teamwork and communication is key for its’ daily management. Efficiency can only occur where there is mutual effort coming from all parties, hence miscommunication and lack of teamwork can cause disfunction or even halt the daily progress of the care home. All in all, as much as one can be efficient in what they do, working cooperatively and communicating clearly will ensure better efficiency. (Hamlin, n.d.)
As communication is a central aspect of safety without it, safety becomes a concern within the workplace. For instance, when providing care, the preservation of safety is of utmost importance. With this, a more humanised care can be delivered to a high standard. In uncooperative workplaces, employees can be put at risk because they are unaware of potential hazards. This can be as simple as an employee not informing his/her co-workers that there is a hazard in place that might need to be taken care of.  Here with a cooperative environment, there is awareness between employees of safety precautions and concerns.
Uncooperativeness from some employees can have impact on the morale of other employees or the overall organisation.
[bookmark: _Toc57148186]Solutions to the problem
At this stage, I will be looking at the some of the Political, Economic, Social, Technological, Legal and Environmental (PESTLE) analysis technique to suggest some solutions to the above-mentioned problems.
As employees feel over worked, it is always good to start with managing their workload. This can be done by sitting with individual employees and analyse their daily duties to identify where and how they might be getting overworked. Once identification points are made, decisions can be taken to either leave the duties as it is or make necessary adjustments to reduce their workload and the adjustment should be accepted by both management and employees. 
Whilst at this, it is also important to have a look at each staff’s rota schedule to ensure that they are having a good work and life balance. What this means is making sure they are not taking too many over times and that they are scheduled into their required working hours over the week to ensure they are not getting over worked. Another really important point here is also making sure that they are taking there entitled annual leaves which will give them the needed break from the workplace to recharge themselves and comeback with a fresh mindset. Legally looking at the PESTLE analysis, the legal hours to work in the UK from October 1998 limits staff to 8 hours of work per day and 48 hours per week (GOV.UK, n.d.). Following this guideline will also ensure that staff have a good work and life balance which will also satisfy the social aspects of their life out of work. 
Although there should be consideration of the fact that some staff might need the extra hours for extra money, it should be ensured that the extra hour allocated to them is not too much to the extent that they get burnt out. A suggestion would be allowing no more than three extra days of work each month per employee.
In situations when staff ultimately must be relied on because of the issue of being short of staff, and example would be the current pandemic where the government enforce lockdowns causing some staff to not come into work and others might fall ill because of the virus. In this situations, rewards and recognitions will go a long way to keeping the staff that are currently coming in motivated, feeling valued and keeping them away from looking for employment elsewhere. As some organisational psychologists will tell you that money is not a top employee motivator and that rewards and recognition should be customised to individuals.  Some employees work a lot of hours in the hopes of someone acknowledging their hard work and dedication, but when they do not get this when they are supposed to, they might feel that their effort was not worth it. 
These organisations should consider making use of “employee of the month” programs and annual award ceremonies. If an employee successfully finishes tasks, an announcement should be on the Intranet site for people to celebrate them and acknowledge their achievements. This is also another technological approach that could be taken. Acknowledging everyone on the organisation by jotting down their birth dates and work anniversaries and allowing then to take time out for these occasions will also give them a good balanced social life as well. There are also tools available for managers or supervisors to use to recognise their staff an example of that tool is tool is Hoopla, which allows managers to celebrate even the smallest achievement. Using such tools covers the technological aspects of the PESTLE analysis. When employees reach their goals, they should be rewarded, and their success shared with the entire team. Managers within the organisations should also be encouraging their staff which will also go a long way in keeping them motivated.
[bookmark: _Toc57148187]Best decision-making technique: 
In decision making especially in settings like a care home, it is important that staff feel involved and engaged in decisions made that will affect them. In such cases, group decision making will be the best approach for reaching a consensus for better decisions where the organisation and its employees are happy at the end. (Andrei, 2020)
Decisions like that of a care home needs full group participation to explore the situation, provide input, and make a final choice. Groups can often make better decisions than any one person, this s why group decisions is essential. The group decision making can start with brainstorming ideas and ranking them appropriately. Below is an example of how the solutions suggested could be ranked:
	Solutions 
	Ranking

	Workload management 
	1

	Encouraging work and life balance
	1

	Reward and recognition 
	2



[bookmark: _Toc57148188]Reason for ranking of solutions
The solutions I have suggested all together add up to three solutions with their own subsets. I have ranked these solutions based on positions. At first position is “Workload management” and “Encouraging work and life balance”, these two solutions are positioned at the same place because I think they complement each other quite well. Managing employee’s workload to make sure that they do not burn themselves out or over stress themselves, this in another way encourages a good work and life balance because workload is properly managed. 
Reward and recognition are ranked second position because I feel like an organisation cannot rely on first rewarding or recognising its employee’s without having proper workload management in place. Only when staff are not stressed out or burnout they can truly accept and enjoy the fact that they are being recognised and rewarded. 
[bookmark: _Toc57148189]What to consider for implementation?
· Identifying the steps and actions required to carry out the decision
· Once a decision is made, communication needs to be made to all employees who are affected by the decisions taken and an explanation given which will make them feel more involved in the implementation process. The more information provided to them about the implementation process, the more likely they will be to support the decisions that will be taken. If flaws are pointed out in this process, inputs should be welcomed, and the plan reviewed. It will be much better to implement reviewed adjustments to the plan with immediate effect, than having to do it expensively at the end when or if the plans have failed.

· Identifying and allocating whatever tangible and intangible resources are required and setting a timeframe for implementation.
[bookmark: _Toc57148190]Monitoring and review techniques to ensure successful implementation of the solution
In other to monitor and review the implementation process, the best implementation technique that could be used for this is PDSA (Plan, Do, Study, Act) (Owen, 2018). The stages of PDSA are as follows:
· Plan: define the objectives, questions, and predictions. Plan to answer questions like who, what, where and when. Data collection like building questionnaires or survey need to be developed and planned to answer these questions. 
· Do- here the plan can be carried out, data collection and the analysis can also be carried out from the survey or questionnaires collected. 
· Study- the data collected from either questionnaires or survey can be studies and compared to expected outcomes. By studying this data what is learned from it can also be summarised. 
· Act- from what is learned, it can be determined if the solution implementation is going to work or is working, from there decision can be made to complete the implementation.

[bookmark: _Toc57148191]Conclusion
In conclusion it has been proven how staff feeling undervalued and overworked has effects on the organisation. These issues are to be dealt with as soon as they arise to retain staff and end the endless cycle of always having to recruit new staff. Staff must feel involved in the process of decision making from the beginning to the end for acceptance and application of the decision taken. I will end by saying with valued staff comes motivation and enthusiasm for them which will in turn lead to the smooth daily running of these homes.

References
Andrei. (2020, November 3). guide-to-group-decision-making-techniques-tools. Retrieved from airfocus.com: https://airfocus.com/blog/guide-to-group-decision-making-techniques-tools/
Chapman, B. (2020). More than half of UK workers want to find a new job, survey finds. Independent.
GOV.UK. (n.d.). maximum-weekly-working-hours. Retrieved from https://www.gov.uk/: https://www.gov.uk/maximum-weekly-working-hours
Hamlin, K. (n.d.). can-lack-cooperation-affect-productivity-workplace. Retrieved from smallbusiness.chron.com: https://smallbusiness.chron.com/can-lack-cooperation-affect-productivity-workplace-13395.html
Osho, G. &. (2006). Correlation of Morale, Productivity and Profit in Organizations. National Social Science Journal, 108-115.
Owen, C. (2018, December 10). Retrieved from https://www.skillsforleadership.co.uk/describe-which-planning-monitoring-and-review-techniques-could-be-used-to-manage-innovation-and-change/
Quain, S. (2019, February 12). causes-resistance-change-organization. Retrieved from smallbusiness.chron.com: https://smallbusiness.chron.com/causes-resistance-change-organization-347.html
Voges, J. (2003). Ugly Office Politics Hurt Morale Productivity.

