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[bookmark: _heading=h.6i7bffy18ygn]INTRODUCTION
The study will start with a business opportunity with a brief description. The company's vision with this innovative business plan and its effect on the post-pandemic society will also be described. For industry analysis of the business porter's five forces model will be applied. After that, this business's marketing plan, financial plan and operations plan will also come into the discussion in a recommendation style in which the perfect legal structure of the business is included. The macro environment of the company will get the focus through the discussion of its target market, and the political and economic impact of the UK on the business.

	[bookmark: _heading=h.jeggw9e7aanz]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
After Covid, the demand for the healthcare industry is expanding and a new kind of job is demanded. It is the Medical Courier Service which has proved its importance in this after-Covid world. Opening a company with this kind of business concept can help unemployment and can give service to a lot of areas in the health industry like nursing homes, hospitals, labs and private practice centres. Remedy Solutions courier service offers profit with a wide range of revenue and low operating cost as an entrepreneur with determination and confidence. Nowadays more than one hospital and clinic are associated with medication centres. Remedy Solutions mainly take orders from consumers through their website address. Consumers can contact them via email and the personal phone no. of the company. The company aims to retain the ever-increasing needs of customers by offering them drug services with highly lucrative offers. Health has always been a nation's priority and in this post-pandemic world, its importance is increasing than before.  There are many hospitals and medical centres in the UK which require frequent delivery of vast quantities of medicines. Besides, many senior people in recent times depend on medical courier services for not being able to go outside to purchase it. So, Remedy Solutions will start a medical service with the vision of providing its community with relief in times of emergency.
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The threat of new entry 
The company will face the threat of new entry because most of the industry in the UK now follows the trends of online shifting in a post-pandemic environment. As most customers like to press an online order even for a small level of shopping, the courier business also attracts the attention of a large number of entrepreneurs. so, threats of new entries are high in this business (Fell, 2022).
Threat of substitutes
The demand for medicine has now increased as most people feel anxiety even for a little deterioration in health. Most of the courier companies in the UK take the responsibility of shipping different kinds of products. There is not a vast number of courier companies in the UK which only sell medical products to meet the need of a medical emergency. So, threats of substitutes can be low (Profitableventure, 2022).
Bargaining power of customers
The loyal customers of medical couriers are government hospitals,  Private Nursing homes, Different kinds of diagnostic centres, etc. These kinds of customers demand emergency delivery from the business. For buying a large amount of product the customer also gets a discount from its seller. So, the business idea will give stability because of High demanding power of the consumer (Linkedin, 2022).
Bargaining power of suppliers
Relations with the drug-making factory play a vital role in maximising the profit in the medical courier business. Remedy Solutions need to find a consistent supplier which will give the company product servicing consistency at the proper time. So, the power of suppliers is also high for this particular business (Baxter, 2019).
Competitive Rivalry: Who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	
TNT Courier service
	Courier company In the UK play a vital part in the eCommerce business. TNT is one of the top courier companies that have a long year of popularity for serving top same-day courier service with top quality products on time. Remedy Solutions will give assurance about the quality of the product but It has to give time to offer a quicker facility.

	Parcelforce
	Parcelforce is one of the toughest competitors in the UK industry by offering next-day deliveries with numerous collection options while Remedy Solutions will only give the service of medicine.


	
UPS
	UPS is also one of the top-level courier services in the UK providing a Parcelforce facility on an international basis. Remedy Solutions being a newborn company will face high competition in this field. For this, it has to maintain consistency in its transportation service (Hollick et al., 2019).
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OPERATIONS
Remedy solutions are going to offer a medical courier service which will offer efficient medicine and health kit supply around its community in the UK through online order. For starting the operations in this business field the company needs to know its Laws & regulations such as medicine import  and export regulations, operating agreements, courier insurance policy etc. The company also must hold a valid driver's licence to implement skilful drivers in this business. The company must provide a handful of items for the successful launch of the courier business in which website upgradation, certification and vehicle maintenance costs can be included. For opening a medical courier Business the company Remedy Solutions will agree with some of the drug factories of the UK and different kinds of healthcare centres will contact them to get emergency medical supplies throughout the year. Through this import-export process, the company will prepare a route planning circuit and will start the business with an adequate number of delivery vehicles.
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
The company can generate its revenue by offering a quick, affordable and secure service. For undercutting the competition the company has to give assurance about their employee's payment policy. The company can invest in its IT sector by installing route management software to show the optimization of its delivery process. For this, the profitability of delivery is increased. There are several potential customers of medical courier services in private practice and any patient individually gets involved besides hospitals, labs and Nursing Homes. To prevent the loss of revenue the company will arrange effective training for its hiring drivers by teaching them how to reach their destination by using shortcut routes. 
Legal structure
Corporation
This structure is the most complex business structure which demands more cost to open a business. Its double taxation policy will be proper for the first case to earn profit within a short time.
sole trader
This business structure also will not suit the company as it has to maintain different other fields like driver's cost, vehicle maintenance cost etc.
LLC
The limited liability structure can be recommended for this business because for starting this business the business needs the company to follow different kinds of medical regulations. This kind of Business has an unlimited number of members between whom tax will be distributed. 
MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Chief Executive officer
	He/she will see the entire process of the business. His responsibility is to innovate business plans or strategies with price fixing. 
	In the Medical Courier business, a CEO can bring development by providing new objectives for appraising job results. The organisation's success evaluation will also be dependent on him.

	Sales and Marketing Manager
	For retaining the best customer experience  this post is needed to advocate to understand customer need
	By communicating with the customer they will plan the business strategy for the company's future growth. By modelling demographic information the person will generate transactional data.

	Transport manager
	Must be skilful in delivery vehicle coordination skills. They also map the confirming schedule of product delivery. They are quite efficient in monitoring transportation costs.
	Medical Courier services need plenty of vehicles for product transfer. A skilful manager is needed to organise the entire vehicle department of a courier company and give them the direction of delivery.

	Dispatch Riders
	This post demands efficiency in packing and sorting operations. In medical courier delivery service dispatch riders are in charge of delivering the product of medical equipment.
	The post will bring a total dispatching operations description to the CEO through which he can evaluate the company's performance.
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Product: Brief description of your product
The company is offering medical courier service through which it will serve different healthcare centres of its community with required medicines and health kits. The product offered by the company will demonstrate its quality  which will drag the consumer's attention towards them. The company is needed to make sure that the product they are offering through the promised courier service will give its customer assurance for not making any distortion in the process. 
Price: How much would you charge for your product and what is the basis for the price chosen?
The company is going to sell the products through retail business. Therefore in an attempt to gain a target market it will give a reasonable discount on selling.  It will apply situational pricing techniques by keeping in mind the current situation of the UK.  The company will not only focus on the wealthy section of the country but they want to add a weaker section of the society  to make them a convenient user of their service.
Promotional Mix: What techniques would be used in promoting your product?
Certainly advertising plays an effective role in product promoting  tasks. The company will hire efficient IT experts to make customised websites for them. Their buyer can contract with them through the company's email which will be visible in  its social media page.  The company will also have determination to come into Facebook, Instagram, Twitter. They will promote their service through printed media like newspapers, magazines etc. Television will also be one of their perfect options to reach their service to the diverse level of customer.
Place (Distribution strategy): How would your product be distributed?
The company will follow a selective distribution process that will give stress on the London surrounding area for product distribution. The consumer will get a customised shopping experience as the company will target the specific marker of the customer.
Intensive distribution  will not be possible for the company because of its medium investing capital. The company’s achievement lies within its product distribution strategy to give constant service from the customer.
Financials 
Sources of funds:
The company has managed to find relevant sources for funding in the business. There are 2 probable options- one is the loan of funds from the commercial banks and other is venture capital. The company is new and lending company’s loyalty to the venture capitalists may not seem to be the right idea so, taking loan from the bank is a much safer option. 
Use of funds
The company has projected the use of the funds in the following profit and loss proforma. As the plan shows, the company will evaluate relevant profit if the plan is followed properly. 



	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (£)
	1,000,000
	1,150,000
	1,210,000
	1,250,500
	1,450,000
	1,700,000

	Fixed costs
	
	
	
	
	
	

	Rents and salaries
	200,000
	200,000
	200,000
	200,000
	200,000
	200,000

	Loan repayment
	50,000
	50,000
	50,000
	50,000
	50,000
	50,000

	Property taxes
	30,000
	30,000
	30,000
	30,000
	30,000
	30,000

	Depreciation
	50,000
	50,000
	50,000
	50,000
	50,000
	50,000

	Variable costs
	
	
	
	
	
	

	Cost of labour
	100,000
	130,000
	145,000
	170,000
	182,000
	200,000

	cost of raw materials
	250,000
	290,000
	330,000
	400,000
	430,000
	450,000

	Website management costs
	40,000
	42,000
	47,800
	50,000
	60,000
	65,000

	Credit card transaction fees
	70,000
	50,000
	80,000
	75,000
	70,000
	100,000

	
	
	
	
	
	
	

	Total costs
	790,000
	842,000
	932,800
	1,025,000
	1,072,000
	1,145,000

	
	
	
	
	
	
	

	Profit
	210,000
	308,000
	277,200
	225,500
	378,000
	555,000
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Demographic environment 
Medical courier service which will be supported by Remedy Solutions to start their start-up business will largely be dependent on its demographic sphere (Ibisworld, 2022). The company will feel the impact of its chosen market area by targeting its audience. The hospital sector will be the company's target customer. Besides, individual medical practitioners can come under its service idea by giving the company a vast area of customers. By giving more stress on the integrated health service strategy the company will thrive through the opportunity to find the gap in its service (Brainkart, 2022).
political 
The political environment of the UK is not going well in the current situation. The first pandemic, then inflation and war come as a storm to create disbalance in the situation. The strategic direction of the UK's health sector determines the effectiveness of its political factors. Whatever the condition of the country is now it is paying utmost attention to its people's health by investing hugely in the health sector (Tvsscs, 2022). The company will face a little bit of a problem in starting a business through this political turmoil but the demand for the medicine delivery service in the health industry will not make them regret their decision (Klose, 2021).
Economical
Post pandemic world has seen a situational change in consumer behaviour. People like to buy products online to make less transportation expenditure. A redistribution strategy is going to be introduced to the country through retail medical clinics like Walmart Health and Amazon. The company also wants to be a part of this process. The medical courier company is adjusting to the recent inflation situation in the country and maintaining the transportation law of the country to lead the company's delivery service properly (Pourmohammadi et al., 2020).
[bookmark: _heading=h.uogiw3hdi6u8]CONCLUSION
The topic has given a clear description of an innovative business plan which will be supported by an individual company to start a business in a post-pandemic plan. Medical courier service is chosen as its importance will create a huge effect in the after Covid health industry. With this business plan its industry analysis, marketing mix and operations strategy also get described with a recommendation of the legal structure. Different possible macro factors of the business are included in the description with a financial planning.
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