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[bookmark: _Toc132151388]Execution Summary
This report discusses the Intelligent Watch (an innovative product) which is basically a BMI tracker that uses AI to predict health issues that may come up in the future of the user. On the basis of its prediction and analysis, the AI will suggest a detailed dietary plan for the user so that they can keep referring to the plan in order to establish a healthy BMI. 
The significance of innovation is basically economic growth as well as it helps to increase the well-being of society and to maintain a sustainable environment. By launching the intelligent watch which is an innovative product the company will promote societal well-being as people will easily be able to detect the potential threats of diseases based on the prediction of the BMI tracker.
The innovative products are necessary to engage with the Brick-and-Mortar business model which establishes a considering advantage towards technological advancement in terms of gaining a proper perspective for the intelligent watch expansion. Analysing the target customer is one of the necessary aspects for mitigating various issues which include rivalries and various market disturbances. Consideration of business sustainability and strategies is important to analyse the perspective of the market and through the help of social media and email marketing helps gain advantages in digital marketing.
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[bookmark: _Toc132151389]Introduction
To gain success in a competitive environment in today’s world, the company needs to launch an innovative product that will play a pivotal role in the company's success. To survive in the competitive world, innovation provides a competitive edge for the company which helps to boost the productivity of the company as well as its growth and profitability. The launch of an innovative product provides an opportunity for business and helps to draw the attention of the customer. This report will provide a description of the innovative product that will be launched by the company, the targeted customers, and the way of selling the product. The report will further elaborate on the name of the venture that is planned, the perspective taken by the company to maintain sustainability in business and who are the competitors in the market. The strategy for using e-commerce platforms for selling the product and the marketing strategy for launching the products will also be elaborated.

[bookmark: _Toc132151390]The innovative product OR unique service proposition
[bookmark: _Toc132151391]Description of the product
The given case study has provided information on the cost of living in the UK increasing dynamically and it also provided reports on the consumer price index increasing by 10.5% in 2022. The increases in consumer goods and strong demands create issues in the healthy lifestyle, hence, it is necessary to include proper lifestyle and the role of body mass index is important. The role of body mass index (BMI) helps in estimating body fat and reduces the risk factor established due to unstable body fat, the role of AI incorporated BMI tracker is one of the innovative products which provide a unique service, for providing information regarding obesity and it indicates the disease which can be derived due to the rise of obesity in the body. 
The Intelligent Watch (IW) is an artificial intelligence (AI) incorporated Body Mass Index (BMI) tracker that is basically a tool that is capable of assessing the body weight of an individual in relation to height. The watch is able to measure the fat content, protein content, mineral, iron and carbohydrate content present in the body of the individual who wears it. It is also capable of providing a detailed measurement of the gaseous content present in the individual. The gaseous content includes oxygen, nitrogen, carbon dioxide and other gases. Using artificial intelligence technology, the watch is capable of making predictions regarding the diseases that the individual can develop in future based on the composition of their body. In addition to that, based on the measurement of mineral composition present in the body of the individual, IW can provide a detailed nutrition list which benefits the individual to make changes in their dietary habits.
The IW will be able to determine whether an individual is overweight, underweight or possesses a normal weight. It can also predict heart diseases that can occur to the individual in the future due to the disabled mineral content in their body. This includes predictions for heart diseases and other serious conditions such as strokes and diabetes that can be a result of the imbalance in the mineral composition and the gaseous composition of an individual. The IW is basically a smartwatch that can be connected to the mobile or laptop of the wearer using the IW app. The app will enable the individual to keep track of their overall health, Sleep pattern and other factors that are relevant to becoming a healthy individual. The AI Incorporated innovative technology will analyse the data gathered by the watch and identify patterns to predict future diseases. It will provide personalised recommendations of dietary plans for the individual which will enable them to intake food items that will contribute towards the health of the individual. 

[bookmark: _Toc132151392]Target Customers
In the unhealthy lifestyle which is one of the major causes of the increase in diseases the target customers or the target audience are mainly from the younger stage to adult. Various studies also provided reports that due to the unhealthy intake of food by school children and young people, there is obesity observed among children from the age of 2 to 18. The role of the AI Incorporated model helps in enabling the personalised message and tracking the measurement accordingly and providing elaborated outcomes of necessary health results (Zarkogianni et al., 2023). The AI-incorporated BMI tracker also helps in analysing the basic requirement in the healthcare organisation through which healthcare professionals can get the instant report of the condition of the patient due to the role of artificial intelligence in reading the heart, oxygen, diabetes and many more aspects through one device. 
[bookmark: _Toc132151393]Process of Selling the Product
With respect to conquering the market, it is necessary that the device must be sold through offline and online processes. The advantages of selling offline, the device can be used to establish a proper relationship with the consumer and the employer and it is easier to describe the product and its process directly to the consumer (Adiyono et al., 2021). It is also helpful with the testing of the device which helps the customer to work with the device efficiently. The advantage of selling the device through an online platform as it can target customers 24X7. However, it is essential to expand the online platform through engagement and elaboration of digitalised marketplaces, including Amazon, eBay, Walmart and many more organisations that help to increase the sale of the product. It is also easier for the customer to have the product in less amount of time and can be accessed throughout the world. 
[bookmark: _Toc132151394]Name of the Venture
The name of the venture is not yet decided; however, the innovative product is going to launch in the market and the project work has been explained to various multinational companies where financial engagement and help are provided. The name of the venture will be decided under the incorporation of all the multinational organisations invested in the innovative product. Innovative creation is the engagement of proper design and technology and the name of the venture is completely dependent on the technology and design work through which it is easier to get the attention of the consumer and also satisfy the purpose of the device towards the customer. The brick-and-mortar business model is helpful as it provides the strategies for renting space for physical stores, manufacturing units, and various other spaces for maintaining sustainability in the innovative product 
[bookmark: _Toc132151395]Process of intended sustainability in business
The role of every company is to focus towards the growth of the business and maintain sustainability through which competitive advantages can be gained and write intellectual capital and strategic partnerships can enhance the product with strong marketplace demand. For maintaining sustainability in the business it is necessary to adopt new ideas which help in finding value for propositions where consumers increase the demand and the business model can enhance the rise of profit (Osterwalder et al., 2020). For sustaining the business under innovative products it is necessary to involve innovation categories which include sustaining and disruptive innovations. Sustaining innovations help to support higher margins and enhance the demanding customers by providing better products which can be sold. In the case of disruptive innovation, it includes user-friendly products with cheaper rates and targets less demanding consumers and enhances new entrants. Cultivation with sustaining innovation is helpful for the intelligent watch to gain proper market value and enhance the product with an increased profit margin. The role of decision-making helps to get the attention of the shareholders and satisfy the needs of the stakeholders (Han et al., 2019). Engaging in proper decision-making helps to reduce the problems by involving proper leaders with effective goals which encourage sustainability in the business. 
[bookmark: _Toc132151396]Competitors
BMI tracker with AI engagement has a fast amount of competitors in the market, although our organisation is offering a physical product connected with smartphones, laptops and tablets through the help of Bluetooth for tracking health conditions. The competitors are approaching application formation where the tracking is anomalous and through providing proper information by the customer the application device can track down. However, the role of the intelligent watch is to analyse the heart rate, blood flow, pulse and much more without any human errors. Due to the AI technology which is engaged in the device, it helps to analyse a proper report that the manual tracking device is unable to provide. To provide competition with the other companies, a brick-and-mortar business model is included in the organisation which provides the organisation with physical presents in the description of the structure. The main role of the model is to provide the organisation with a process or lease for renting shops, factory productions or warehouses in terms of determination of various processes and manufacturing. The role of the brick-and-mortar model helps with specific strategies in terms of dealing with increasing loss in market share under offline and online aspects (Ganesha et al., 2020). The competitors chose the app's best platform such as Google Play Store, Windows and iPhone play store for enhancement of producing and selling the application for tracking. 
[image: ]
Figure 1: Brick-and-Mortar business model 
(Source: www.panmore.com, 2023)
[bookmark: _Toc132151397]eCommerce (propose to set up an online website)
[bookmark: _Toc132151398]Incorporation of a SaaS model
The SaaS model is basically the software that will deliver the services of BMI tracking and details of AI prediction and suggestion on the application (Díaz de León Guillén et al., 2020). The user can connect the IW with the software application named “the IW app”. The app can be downloaded and installed on electronic devices such as phones and computers by the user in order to have a detailed report of the analysis made by the watch. The software will be hosted by a third-party app provider who will be a stakeholder in the product. The app will provide flexibility and allow the user to have easy access to the watch. The user can also use the app to customise the watch in terms of the user interface as well as change the screen on the watch according to their choice. The app will use an internet connection to establish a link with the watch. As a result of this, it can be accessed from anywhere over the internet just by using the unique ID and password details of the user. Each user will have their own password and id which will be provided to them during the time of the purchase of IW. Later, they can change the password of the watch according to their choice. 
Of AI prediction and suggestion on the application. 
[bookmark: _Toc132151399]Effective use of the e-commerce platform
There is a global change in the launch of the new product as it is not always possible to launch a product through giant events and launching before the media. So online methods of launching the innovative product Intelligent watch have been chosen. The marketing strategy of launching a product through an online platform like Amazon is different from the traditional event. Launching an innovative product on an e-commerce platform is quite challenging as it is not possible to convince the buyer to purchase an innovative product that has no reviews and gathering reviews is also not possible for a product that has no buyers. So it is essential to launch the product on the company's website first, after getting reviews from certain sources, post them on the company's website and share the same via social media and direct the buyers to the Amazon page (Amazon,2023). To launch a product through an E-Commerce platform few steps are required to design. First, a summary of the product with a high-definition photograph of the product should be there with the benefits and its well-being on society which will give an overview on the customer's mind that the products serve a bigger purpose. Secondly, it is necessary to provide the case studies and the evidence socially gathered while experimenting with the product at the growth stage of the Intelligent watch. Thirdly a comparison list should be there to show the difference between the new product with the other products available in the market with identical specifications. Fourthly, it is essential to create a social media hashtag campaign and email campaign which will help to promote the product. Lastly, when launching the product through eCommerce it is essential to have a pre-order option and a special discount for the first fifty customers which will attract the customer at a large scale.

[bookmark: _Toc132151400]Content of the product 
The product will have the following features:
Utility features: The Intelligent watch will count your calories while eating, give an idle alert if the customer is sitting for too long, give an alert for water intake, will track sleeping time, and will also help to monitor blood pressure, and diabetes but make sure the customer is wearing the watch.
Sustainability- The watch is designed in such a way that it has 14 days of battery life and power consumption is very low.
Water resistance-The watch provides up to IP100 water resistance rating and thus can be tracked underwater.

[bookmark: _Toc132151401]Payment methodology
While it is essential to launch an innovative product like an intelligent watch, it is also necessary to offer the customers a safe, quick, and easy-to-use payment system while buying the product from the company website or any other E-Commerce platform where the product is launched. The payment method should satisfy the customer's as well as the company's needs. It has to be protected from any kind of Cybercrime, support various payment options, the payment method is compatible with all payment gateways, and is convenient for the use of the customers. To provide a safe payment option to the customers it is essential to know about the payment gateway. It is a service that authorises and processes payments (Mckinsey, 2023). It generally serves as a portal that facilitates transactions between merchants and customers. It follows the security protocols and protects the data transaction. The encrypted data is generally transformed from websites, or  applications to the banks and gets back. While dealing with financial data which are sensitive the company needs to comply with some industrial regulations. Payment card industry data security standards (PCI DSS) are a crucial element while processing payment through cards, this security standard was created back in 2004 by the association of big card holder giants that are Visa, American Express, MasterCard, and Discover (AltexSoft, 2020). To comply with the regulations of the PCI DSS the company needs to accomplish the five steps set by the regulation committee. The essential step that the company has to go through is that the business transaction of the company has been done through Visa or MasterCard and the number of transactions is safe and successful. While launching an innovative product the company needs to ensure that they have an integrated payment gateway which means that no third party is involved in the payment while the product is at check out stage. Companies that are using this integrated payment gateway system have complied with the rules of PCI DSS and they are in full charge of storing and securing the data while conducting verification for every transaction.

[bookmark: _Toc132151402]Marketing
[bookmark: _Toc132151403]Promoting the product 
Marketing is a part of business activities where the promotion of the product enriches with market research and advertisement. The market promotion of the product can be done under the marketing mix of 4P. However, it is necessary to understand the needs of the customer through which proper decision-making towards the promotion of the product can help to understand the deeper senses of the customer. For the promotion of the product, the offline campaign and advertisements are necessary so that the customer is able to be aware of the product and understand the need for the product in the current lifestyle. Providing a content marketing platform and process with a low-cost product price helps to increase the attraction of the product to the customer. According to the observations of Marcus, (2020), Product safety and providing a compiled framework helps to promote the product and increases its durability through which sustainability towards the product can be maintained. On the other hand, as per Kelly et al. (2019), over-promotion also can cause various disturbances where controversies and various government regulations affect the promotion and sales of the product. 
[bookmark: _Toc132151404]The process to reach the Target customer
For the year incorporated BMI tracker intelligent watch, has many target customers and the approaches of marketing are not dependable on the demographic division as due to the rise of obesity among children of 2 years to adults and elder consumers, the IW is necessary to approach everybody. The process to reach the target customer is to use approaches with targeted advertising and also the engagement of digitalisation through which it is easier to approach all divisions of customers under demographic, location and interest depending on the audiences. It is necessary to understand the audiences through the help of research work. The role of the brand is the usage of segmentation which is helpful to understand the audience. The role of the person is one of the effective ways through which it helps to understand and bring the customer under segmentation towards life through which it is easier to target the consumers.
[bookmark: _Toc132151405]Illustration of the use of Social Media
The role of social media is important in terms of marketing. Social media gains a good understanding of various processes of marketing campaigns which work under various platforms such as Facebook, Twitter, YouTube and many more. Social media is useful in terms of specific interests and experiences which help with interactive features by serving the consumer presented on social media platforms (Koay et al., 2022). However, the role of Facebook is important with respect to the other social media plans in terms of elaboration on the intelligent watch phenomenon. Currently, according to a report, the currently active user on Facebook Is 2.95 billion by the end of 2022. 

[image: ]
Figure 2: Representation of Facebook users throughout the world
(Source: www.wordstream.com, 2023)
The role of Facebook in selling innovative intelligent watches in the market is it helps to get connected with a number of active users and allows marketers to create and distribute quality content which helps to increase the intention of the consumers for purchasing the particular product. Facebook also allows providing proper Customer services which help to get connected with the target customers and provide proper information for the intelligent watch which increases the customer experience in terms of marketing. 
[bookmark: _Toc132151406]Use of paid search engines
Considering the use of paid search engines is a part of advertisement which is a digital marketing strategy that allows the company to pay towards the search engine in terms of placing the ads at higher rates on relevant search engine result pages which helps in achieving goals for driving traffic in the website. The paid search engines are considered pay-per-click advertisements where the most common forms of paying searches are provided. The role of Google search ads is important as it provides a cost-efficient process to get connected with the target audience in terms of the expansion of the business. For marketing of intelligent watch, it is necessary to get connected with the target audience through which it is easier to elaborate on the necessary benefits and importance it provides to the body through which one can determine and track proper health basis which is necessary to maintain in terms of avoiding further any injuries and diseases. 
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Figure 3: Representation of the Google paid search engine
(Source: www.searchengineland.com, 2023)
[bookmark: _Toc132151407]Understand the role of customer journeys
The role of the customer journey map is considered as a part of a tool where it is easier to help the consumers to understand and buy into the benefit which is engaging with the solution in terms of the product. It encourages strategic customer journeys which provide excellent ideas for the consumers to retain over businesses. In terms of intelligent watch expansion, it is necessary to increase awareness among consumers through which the consumer is able to achieve respective information through word of mouth, advertisement and social media interference (Siddiqui et al., 2021). In respect to expanding the marketing of intelligence, it is necessary to realise the customer the need for an obsession with a healthy lifestyle which is one of the major criteria to understand and through purchasing the intelligent watch helps to meet the demands of the customer on the adaptation of necessary heartbeat, diabetes, oxygen level and many more aspects in the human body.
[bookmark: _Toc132151408]The use of Email Marketing
Email marketing is digital marketing which processes the act of sending commercial messages towards a typical group of people. The role of email marketing is allowing to create a target and personalise messaging in terms of building meaningful relationships with the consumers. It is helpful in improving direct marketing campaigns and increases the response rate. Engaging transactional emails helps to increase the life cycle of the transaction under order dispatch, good dispatch and feedback. Engagement of customer life cycle emails helps to build the relationship with the brand (Ramírez-Durán et al., 2021). It provides emails to the customer for help with necessary issues in terms of providing a proper customer journey with proper customer experiences. Considering the pre-launch promotion includes various steps where offering samples and useful feedback helps in tracking the sales of the customer under demographic segmentation. The pre-launch promotion helps in providing giveaways to the customers on every visit towards offline stores for the first time. 
[bookmark: _Toc132151409]Privacy and Data Protection
One of the most important factors associated with the IW and its app is the maintenance of the privacy of the user as well as the protection of the personal data collected from the user. Information about the health of an individual is personal as well as sensitive which requires added protection and security in order to safeguard the information from being misused by others. Therefore, the app as well as the watch will be developed in compliance with the GDPR/Data Protection Act of 2018 (Park, 2019). The privacy and security section in the app will ensure that users are aware of their right to access the data as well as delete their personal information. It will also comply with the Privacy and Electronic Communication Regulation (PECR) (Knott, 2019). The app will ask for permission or consent every time a user wants to have access to the details screen of the wearer. It can be accessed using the password setup by the user to log in to their account in the app. The app will need to be linked to the email address of the user in order to have a backup for the account link. The marketing team of the product will communicate with the user to show the email ID which they can opt out of at any point in time by sending an email using the keyword “opt-out” to the marketing team. The app will also support the right to erase in order to ensure that the details are not misused and all mishandled by anybody after the user is done using the app or the watch. The app and the watch will use proper guidelines issued by concerned authorities that deal with the privacy of users in terms of apps that run on an internet connection or use an electronic device.
In addition to the above privacy considerations, security also plays a major role in terms of protecting the data of the user. Some of the key measures that will be included in the IW and its app are as follows. 
The cloud provider that is the network through which the app will be connected to the watch as well as save the details gathered about the health of the User of the watch will be secured. A certified cloud provider possessing the certification of ISO 27001 or SOC 2 will be connected in order to incorporate strong security practices into the business (Wang and Bashir, 2022). It will ensure that the higher standards of Security are met by the cloud service provider. This will ensure that any form of unethical practice such as hacking and installation of malware into the IW and its app can be avoided. In addition to that, It will also have biometric authentication in order to ensure that the information of the users can only be accessed by them. The biometric authentication will require the fingerprint of the user to access information which will ensure the safety of the cloud services as well as the sensitive health details of the user (Yellamma et al., 2020). Furthermore, the message for details of the default setting change will be generated by the app from time to time in order to review it frequently. It can also be updated as per the needs and requirements of the user from time to time. This will ensure the security of sensitive information and protect it from being misused. Last but not least, all the information gathered from the watch in regard to the health condition of the user as well as the predictions made by the AI will be encrypted during transit. It will also be encrypted when it is at rest in order To prevent unauthorised access to the user details as well as safeguard it from being misused by hackers and cybercriminals. 
[bookmark: _Toc132151410]Recommendation
· In order to encourage customers to use the product, it is important to provide information regarding the use of the watch as well as provide proper education to the users in order to protect the data and make use of it efficiently. In order to do so, a video can be recorded and put up on the online website that sells the product. The link to the video can also be provided in the app which will provide detailed information regarding the usability of IW as well as provide necessary information regarding data security. This will ensure that the users are able to navigate the watch in order to reap the highest profit in terms of their health. 
· The app can provide links and references to connect to healthcare professionals such as doctors and nutritionists. This will help the users to consult with a professional before directly diving into the diet plan provided by the watch. This will not only save the hassle of finding a doctor or healthcare professional to consult with before making the change in the diet plan but also users can take a professional suggestion which will add to customer satisfaction. 
· In addition to that, Search Engine Optimisation (SEO) can be applied on the online platform which markets the product in order to ensure that the link to the website appears in the topmost such results in the search engine. This will ensure that greater traffic is gathered on the website of the product on which it is sold in order to increase the chances of the watch being sold to the users. It will not only increase the visibility of the product but will ultimately contribute towards customer engagement with the product. Incorporating SEO can help in improving the experience of the user on the website as it will contribute towards optimising the time required for loading a page which will make it easier for the potential customers of the watch to navigate and view the content easily. 
[bookmark: _heading=h.3whwml4]

[bookmark: _Toc132151411]Conclusion
From the above discussion, it can be concluded that for launching the innovative Intelligent watch proper marketing strategy needs to be applied and the targeted customer among the population are the individuals who are obsessed and have the potential risk of getting the disease. The company before launching the product on the e-commerce platform needs to do a survey among the employees on the product review while the product is at the growth stage.
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