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 Part 1 : CPD Training 
	No 
	Improvement Goals 
	Success criteria 
	The actions I will take to achieve goal 
	Timelines 
	What will this help me to achieve 
	Achievements 
(3 monthly reviews)

	1
	BA Honours Degrees in Early Years 
	To source the Early Years Degree 

To complete registration criteria 

To complete Early Years Degree in 2025





	

	 Ensure time is allocated to allow for independent reading for each module.

1 day per week to complete written tasks for each module in order to achieve  in smaller chunks.
	To be current and knowledgeable in the Childcare sector and gain a better understanding of current practice.
	Keeping on time for each task set. 

Feedback from tutors when completion of tasks set. 

Ensure open dialog with personal  tutor or supervision. 

To extend knowledge of Early Years  Practice and theory through each module.

	2
	Complete Forest Schools Training Level 2 
	To complete Level 2 training of Forest Schools 

To implement training into Welly Wednesday sessions at setting. 

To embed practice into setting with all staff.

To inform parents of sessions, invite small groups and ensure children attend with appropriate clothing.  
	Source accredited Forest  Schools training course. 

Source funding to access course.

To allocate time to attend and complete workbook tasks .  

Feedback information and ideas to staff during weekly staff meetings. 

To implement sessions within workplace.
	Summer 2024
	 Allow a better understanding of how the outdoor environment supports learning and behaviour. 

Be confident in use of the outdoor environment supports mental health and wellbeing for staff, children, and parents. 
	To achieve certificate on completion of work booklet and attendance of training
. 
To monitor engagement with children, parents and staff. 

Feedback from children , parents, and staff of sessions.

	3
	Makaton Training : 
	To be competent using Makaton within setting .  

To embed Makaton into our daily practice




	attending training available through Flying Start . 
To support all staff Makaton practice.

Use of Makaton daily, during snack time, songs , and for transition of routines. 

Makaton symbols placed around setting as reminders. 
 
	June – Dec 23 
	More support for nonverbal children to understand routines supporting smoother transitions within setting for children.


, 

 

	To allocate 2 staff members to access relevant training to progress. 

Feedback from Flying Start via observations.

Children using Makaton during songs and rhyme sessions .

Children use Makaton signs to convey choices at snack time 

	4
	Mandatory Training : Health & Safety in the Workplace 
	To hold recognised certificate of Health & Safety training within the workplace. 

To ensure all current systems in place at setting are relevant and in line with current legislation. 





	To access accredited Health & Safety Training 


Implement and amend any practice or documents inline with any legislation changes. 

	Dec 23 
	To access Cardiff workforce Development training manual 

To identify staff requiring mandatory Health & Safety Training 
	To ensure Childcare setting is compliant with legislation. 

To ensure few accidents and incidents occur with staff, children, and parents.














 Part 2 : Briefing Paper 
	What is Reflective Practice 
	Why is reflective practice important to EY practice

	Hallet (2013) identifies that Reflective Practice is a key attribute to being an effective Early Years practitioner. As professional in childcare striving to provide the best quality of care, reflective practice is a vital tool to maintain, sustain and continually improve our practice within the setting. Hallet (2013) describes this practice as a process of thinking and analysing with the aim of challenging, changing , modifying , developing, and improving skills. 
Within practice having a balance view, recognising, and supporting  team or individual strengths and weaknesses whilst striving for improvements will allow for evaluation to identify professional developmental needs within the setting or individually.
 It is important to have understanding and consideration when implementing policies into practice , with staff knowing why a practice is conducted in a certain manner. (Hallet , 2013) 
A document titled Birth to 5 Matters (no date) highlights that  reflective practice allows for an insight into your professional practice by thinking analytically about each element, considering the impact of the practice on the children families staff and environment, whilst considering and implementing new styles of practice.
Being able to analysis , observe,  understand  and use collaboration with colleagues supports team thinking in providing and respecting the need to continuously develop as practitioners (Birth to 5 Matters, no date). 

	 Birth to 5 Matters learning and development guidance indicates how reflective practice is important within the Childcare sector. It supports the understanding that being able to look back and develop a critical thinking to current practice, knowledge, and approaches to maintain and sustain best practice within the workforce. 
(Canning  2018) states that reflective practice is a basic part of individuals learning , with the aim of making you more aware of your own professional knowledge and understanding and finding a wider range of skills to improve practice. 
Hallet (2013) talks of the idea of reflective practice being for individuals to engage in reflection  and evaluation of whether their practice is effective and current, supporting better quality experiences for both the children and families at the setting.
Positive reflective behaviour demonstrates the individual’s ability to reason , problem solve and find solutions with the ever-changing childcare environment. Being able to give and receive feedback, learn from peers and training providers all lead to improving the environment and practice for the children and families within the setting.
Adopting a reflective nature and an environment in which individuals feel  supported to be innovated and be critical allows for staff to become more confident and grow with their knowledge and practice of current practice. It encourages staff to take responsibility and accountability in a positive manner , feeling safe to make changes when challenges arise.  









	The theory of Reflection 
	Analysis of different models  

	[bookmark: _Hlk148947552][bookmark: _Hlk148949753]According to Bates(2019) there has been much research into the theories to support the benefits of reflective practice. Keen interests in the integration of theory and practice, the cyclic pattern of experiences and applications was the basis of how we can measure and monitor success.  Theorists such as Gibbs (1988) Schon(1991) Kolb  and Borton (1970) all describe being reflective within us personally and professional  enhances knowledge and understanding of the world around us.

Donald Schon theory is one that we often see in the childcare sector as he promotes practitioners to become aware of reflective practice both in action and on action. Bates (2019) describes Schons theory “on action” as after the event thinking , looking for the practitioner to review, analyses and evaluate past events with perspective of improving practice or knowledge. “In action “thinking as being able to think  on your feet whilst in the moment and being able to make quick decisions responding to the events at the time.

Brook (2014) talks of Gibbs Reflective model that was developed in 1988. This model offers a framework to analyse and critically think repeated experiences that went well or not so well , using a six-stage plan. Gibbs used description of experience, thoughts and feeling of the experience to evaluate and analysis to support understanding of the experience, he further his knowledge to use conclusion and an action plan to support improvements and how to transfer know skills in the future.

	As Early Years practitioners we recognise new landscapes that can open up ahead of us. Brook (2014) identifies the use of reflective practice methods in which we can continually improve our practice, ensuring we use all our resources available to provide the best care and knowledge both personally and professionally to support the everchanging landscape.
Both Schon and Gibbs models of reflective practice are frequently used to support professional development within the workplace. 

Bates (2019) and Hallet (2013) identifies similarities in Schon’s and Gibbs theory, however one of the differences is Schon allows for in action reflection which permits the practitioner to analyse  practice at that time. Schons idea of reflecting whilst in the moment supports practitioners to be more aware of values and beliefs that will influence  practice, whilst addressing in the moment thinking and feeling to  adapt the practice or environment to accommodate  what is needed at that time. This allows practitioners to transfer their previous knowledge and skills to the landscape both professionally and   personally. Brook(2014) identifies that a negative to this practice as practitioners’ values or beliefs could hold insufficient attention to ethical concerns .Solvason research suggests ethical concerns should not be something occasionally conducted but is a way of being within practice.
  
Gibbs theory of reflection using  the six stages to evaluate  after events, highlights, and identifies  methods to improve or  address areas of  training or change practice that maybe required.  By using the clear structured framework, it allows the practitioner to clearly identify a pathway for further improvement or training to sustain current professional  practice. Brook (2014) notes that  it is important when using the stages of reflection, it does not lead to superficial reflection ,  the process does not take into account any person’s version of versions of events , which  can lead to less potential for professional development. 


Part 3 : Written Piece 

The United Nations Convention on the Rights of the Child is a legally binding international agreement setting 54 articles that has been adopted by 196 countries worldwide. Forty-one articles have been set for the children with a further thirteen articles to reinforce governments and professionals practice to support children and young people to access and enjoy their rights. (gov.wales) 
UNICEF for every child highlights life for children in the UK can be tough, with almost 4 million children  living in  poverty, with  mental health problems  rising, or could be experiencing  violence, abuse and neglect. So, here in the UK, practitioners are  putting their  years of knowledge and experience of working with children around the world into practice supporting  Cardiff  to be recognised as  the first city in Wales to participate in UNICEF national child friendly cities and communities’ initiative, respecting the importance of embedding a child rights approach to public services.
According to the Welsh Government (WG)  Articles 2 , 3, 6 and 12 are given prominence to being used as the main guidance to support children and young people’s rights as they are fundamentally applied to all the other rights. The Welsh Government (WG) have pledged to provide clear pathways with Cardiff Council identifying 5 goals to support childcare practitioners across Wales that are taking part in the child friendly cities and communities programme, drawing on the URCRC rights to move play firmly up local authority’s agenda , so that no matter that lies ahead no child does not go through their childhood with experiencing play. Cardiff has become the first Child Friendly City in the UK. (childfriendlycardiff.gov.uk)
As a childcare practitioner in the Early Years environment, it is our role that we recognise the significance of our professional practice and knowledge and how we can support various articles set out by the UNCRC for the wellbeing of the children in our care. Grasper (2015) speaks of a requirement for professionals to  understand the value of both theory and practice of  early years practice in holistic terms, rather than as separate, compartmentalised areas, to support to aims set out in the UNCRC Articles. 
Observations and planning are key to supporting young children in the early years setting , Friedrich Froebel 1852 (Froebel Trust) identifies these skills as a tool to understanding  children’s development and learning. Froebel’s research identifies how observations can be used to support and extend children’s learning, a practice propping the UNCRC article 3 , where the children’s best interests must be top priority in all decision making. As an early year’s practitioner being able to adopt Schons theory of reflecting both in and on practice contributes to meeting the individuals and inclusive needs to children. The Curriculum for funded non maintained nursery settings (hwb.gov.wales) (28.10.23) recognises the integral role as enabling adults to support children’s natural curiosity , making the best use of observations to hearing the children voice and creating teachable moments. Accessing training to deliver the hands on purposeful and meaningful experiences to the children for them to develop in communicationally rich effective environments underpins a sense of belonging and appreciation of the world around them. 
[image: Curriculum for Wales 2022 - NDNA]
The above diagram used to support the five developmental pathways set out by the curriculum helps to ensure practitioners are supporting the needs of the children  and contributes to  Gibbs model of reflection for practitioners, it has clear guidance for using observations to create a safe environment to support the children’s rights set out by the UNCRC. 
National Society for the Prevention of Cruelty to Children (NSPCC) (17th May 2023) research promotes Early Years practitioners’ responsibility to share information that will support a child’s wellbeing and welfare. It is important that effective communication and respect for what and why the need to share information contributes to building trusting working relationships , ensuring all parties of the team feel respected and listen to. Multi agency working in the early years is a problem-solving approach that could involve many agencies , such as Health Visitors, Outreach Team , Speech and Language teams or Flying Start Childcare support. The aim is  to provide a seamless approach to individuals needs , allowing for a holistic viewpoint  to encourage and nurture the child’s wellbeing.  Multi agency working supports UNCRC article 27 that children should be able to live in a way that helps them to meet their full potential. This practice in early years enables services to establish clarity on each role to support the child. It will enable closer relationships and partnership working with clearer accountability and support required. Within Cardiff we have a Flying Start government initiative which supports the development of Multi agency working and co-location, listed in their strategic direction it highlights the development of effectiveness this practice as being instrumental to supporting both families and children , creating a link with Team around the family approach. (Flying Start Cardiff)  
Many organisations such as Professional Association for Childcare and Early Years (PACEY) and Social Care Wales (SCW) recognise that need for continuous professional development (CPD) is a combination of approaches, ideas and techniques that will help you to understand more about the environment in which you work, the job you do and how to do it. Hallet (2013) talks of Dewey’s (1933) research of the important of practitioners being open minded, have responsibility and wholeheartedness when engaging in reflective practice. Being aware of professional values and principles that guide the human judgement such as having empathy , being able to listen , show respect, fairness and taking responsibility are principles and values to effective thinking, ensuring our behaviours demonstrates use of appropriate values , relationships skills and conduct in the environment, for practitioners to be effective in their learning. Sharing experiences and learning from colleagues will broaden skills making practitioners more confident in practice. Using training identified in your CPD will begin the step on the ladder for higher qualifications allow practice to be current, in line with Childcare legislation, and in keeping with the social and economic developments that could affect the geographical area we are in. 
A Children’s Rights Approach in Wales has created a framework identifying how we can achieve to integrate children’s rights in every aspect of decision making , which through observation of practice will support the needs of training in the childcare environment.  Dewey (1952) research also advocate  this application and encourages practitioners  to be learner centred in their behaviours when addressing possible training. To promote  an individual’s  engagement and motivation to learn Dewey (1952) encourages discussion related to the learner’s interests as a starting point , create a plan for social involvement and independent learning, have clear motive from observations for the cause of training requirements and respect the viewpoint of the individual. Bates (2019) 
With how the educational landscape is changing post pandemic in Wales, upskilling staff to advocate and facilitate provisions required in childcare, continuous professional development is key to supporting Cardiff in the Childrens Rights Approach to Education Wales. PACEY and SCW research both indicate CPD is key to delivering high quality childcare and meeting the Welsh governments seven core aims. These aims promote children to have a flying start in life though accessing play and cultural activities in a community that supports physical and emotional wellbeing and are not disadvantaged by poverty.  Highly trained competent staff to deliver high quality care from observations and planning , using effective communication in a respectful multi agency environment enhances children and family’s confidence and loyalty , supports boosting morale and motivate within the setting improving outcomes and the settings leading practice. (Social Care Wales)
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