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Not clear

Good introduction to the problem that the project
will be based upon.





Good breakdown of project
objectives.









Can both
pumps run
together, if

required, or
not?
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Very good









Good photographic and documented
evidence used to show clearly what the
problem with the existing system is.





Good detail well referenced, but no evidence of
costing carried out.





Again good detail with clear Pros & Cons using this system
but no costing shown.



Again good detail noted in the possible use of this system but
no costings shown.



No costing exercise
shown in the report!

'Key' for the numbers shown
please...

Good reasoning shown in making the best choice to take
forward for project completion.











Good detail shown in specification which will lead
to a very detailed test procedure in
commissioning the proposed system.













Very good Gantt Chart with contingency plans
noted.





Good detail shown in the flow chart









Good, honest conclusion given which does
show some reflection



Good, varied research carried out.
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Text Comment.  Not clear

Text Comment.  Good introduction to the problem that the project will be based upon.
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Text Comment.  Good breakdown of  project objectives.
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PAGE 12

Text Comment.  Can both pumps run together, if  required, or not?
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Text Comment.  Poor quality screen dump!
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Text Comment.  The overview of  the existing system is clear and extensive
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Text Comment.  Very good
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Text Comment.  Good photographic and documented evidence used to show clearly what
the problem with the existing system is.
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PAGE 21

Text Comment.  Good detail well ref erenced, but no evidence of  costing carried out.
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Text Comment.  Again good detail with clear Pros & Cons using this system but no costing
shown.

PAGE 24

Text Comment.  Again good detail noted in the possible use of  this system but no
costings shown.

PAGE 25

Text Comment.  No costing exercise shown in the report!

Text Comment.  'Key' f or the numbers shown please...

Text Comment.  Good reasoning shown in making the best choice to take f orward f or
project completion.
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PAGE 30

Text Comment.  Good detail shown in specif ication which will lead to a very detailed test
procedure in commissioning the proposed system.
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Text Comment.  Very good Gantt Chart with contingency plans noted.
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PAGE 38

Text Comment.  Good detail shown in the f low chart
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PAGE 42

Text Comment.  Good, honest conclusion given which does show some ref lection

PAGE 43

Text Comment.  Good, varied research carried out.
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13

RESEARCH-INFORMED LITERATURE

22

KNOWLEDGE AND UNDERSTANDING

7

ANALYSIS

3

PRACTICAL APPLICATION AND DEP.

Introduction (4/5): Good, gives the context of the
project, aims and outcomes. Background Research
(3/4): : A good explanation of the problem has been
given with helpful diagrams and photos. However,
one issue remains unexplained. Harvard Referencing
(3/4): Good range of sources listed and cited
correctly. Literature Review (3/7): Three solutions
briefly researched but no costs given. Selection
matrix needs explanation.

WBS (7/10): Good, detailed Work Breakdown
Structure shown in the report. Specification (8/10):
Good with lots of detail. However, will you be
delivering it all since the project has become a
demonstration rig? Gantt Chart (7/10): Good
evidence of planning with contingencies but these
could have been shown on the Gantt chart.

Analysis of test results (2/10): Good analysis of the
flow chart design for the PLC program. No actual
testing carried out. Conclusions (5/10): Honest
conclusion given which lists problems encountered
in keeping the project on track.

Progress to date (1/5): Some progress made
including flow chart design and hardware sourcing.
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SKILLS FOR PROFESSIONAL PRAC.

Presentation of test results (2/5): Flow chart
produced for the PLC design for the system.

Recommendations (6/10): Reflection shown in
conclusion and work left to do to complete the
project clearly noted. Report Quality (/710): Good
report structure which clearly shows the work
carried out to date.


	PSDE6019 Major Project Interim Report Dan Lee
	by Daniel Lee

	PSDE6019 Major Project Interim Report Dan Lee
	GRADEMARK REPORT
	FINAL GRADE
	GENERAL COMMENTS
	Instructor


	DANIEL LEE58


