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“A simple model is a helpful tool for getting us started; the ERA model (Jasper, 2013) is one of these”
  Bassot, The reflective journal


The ERA model, which has three parts to it, was created in order to foster comprehension through experience. Its three components are Experience, Reflection, and Action.
Experience
A very helpful module called Critical Thinking was introduced to me this year during my first term at UWTSD. The lecturer for this module started off by giving us a brief introduction to management theory. During the lectures we talked about the scientific management theory known as "Taylorism", which is still utilised in factories today. Discussion topics in our class included the historical applications of management theories and how they are still used in our current workplace. We also talked about bureaucracy, its benefits and drawbacks, and how to handle a dispute. The two HRM models—the soft HRM and the hard HRM—were discussed by the lecturer as she concluded the module. We also provided feedback on the lessons and the module as a whole at the end.
Being a part of the discussion in class about each student's actual workplace situation was a great experience. Each student had unique viewpoints and work-related experiences, which led to a greater understanding of the attitudes, values, and beliefs of both the companies and the employees. The games that our lecturer used in her lessons have also been enjoyable to me. I believed that my opinion mattered and that everyone had the freedom to express themselves in confidence. I was discovering more about myself as a manager every time I entered the class. I learned what it means to be critical and to sit at the same table as other beginning managers who are bringing the best ideas and the best options for resolving conflicts or for enhancing the management currently in use. When a person thinks critically, they elevate the standard of their reasoning by deftly controlling the thought processes themselves and applying intellectual standards to them. This type of thinking can be applied to any topic, idea, or issue.
I have realized that for learning, having experience alone is insufficient. If no reflection is made after the experience. It's very likely that neither the memory of the experience nor its educational value is realised. The feelings and concepts that come up as a result of this reflection can be used to create generalisations or concepts, and it is the use of generalisations that makes it possible to successfully deal with new situations. I'll definitely think about alternative approaches or solutions in the future. In order to make a wise choice, I will weigh all perspectives on the issue or story, as well as the arguments' advantages and disadvantages.
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