

Preparing a SWOT Analysis for a youth and community work organisation
SWOT Analysis is a widely recognised element of organisational planning (ref).   SWOT is an acronym for Strengths, WEAKNESSES, Opportunities and Strengths (SWOT). It has been suggested that SWOT should be carried out to aid an organisation with turning its vision into action with existing and potential resources.
A generic planning framework has been offered, successful organisations will have consistent planning systems and structures in place – a SWOT analysis or similar will for part of a regular planning cycle.  This system can also be followed by the individual practitioner, regularly reviewing their practice (Youth Work News, no date).  Such a planning system is illustrated in Figure 1.
Figure 1. Generic Plannning Process 

Let’s look in more depth at the SWOT and what it should entail.
· What are the strengths of the organisation? What is it good at?  Is it at the forefront of any particular form of practice or innovation?  Does it have really good community or funder links for example?
· What are its weaknesses? In what ways is it weak?  Are its internal support systems robust?  Does it have sound structures?  Do people know who they are accountable to?  Are there systems of review and improvement in place?
· What are the main opportunities facing the organisation over the time span you are interested in? Are there opportunities for new funding streams?  Are there new developments on the horizon which the organisation can gear up for?
· What are the major threats facing the organisation?  Is there a new project being set up locally?  Are staff happy and content in their roles?  Will social policy changes have an impact on the project’s work in the next three years?
The bullet list above puts forward some of the key questions one can ask when developing a SWOT analysis.
What does an excellent SWOT analysis look like?
The SWOT analysis should begin with an anonymised description of the organisation and its context (its work, its community, its competition, demand for its services).
· A SWOT is a relatively concise summary and analysis of the information that has been gathered, it should focus on key factors.
· Strengths and weaknesses are relative – no organisations or individuals are perfect, how does the organisation relate to other providers, is it weak or strong in relation to competitors or collaborators?
·  The SWOT should be clear and easy to read.  Find a balance between micro (no one washes the dishes in the staff canteen), meso (no funding for training), or macro issues (funding in place for the next three months only).  Remember, future organisational objectives will flow from the SWOT.
· It is possible to complete a SWOT on different aspects of the organisation, for example, there could be different analysis for staff and for funding.
· If a SWOT is well done, someone else should be able to pick it up and draft organisations flowing from it.
Questions for Discussion
· List four political, economic or technological factors likely to impact youth work and youth service organisations in Wales within the next three years.
· Explore the strengths and weaknesses of the SWOT approach
· How will you take forward your SWOT analysis?
Summary
A good SWOT analysis should be an effective working summary of where the organisation is.  The best SWOT will include conclusions and recommendations for where the organisation should look to focus its efforts over the next planning cycle (1 year, 3 years, 5 years, 10 years), these are its key strategies and local and individual plans. 
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