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[bookmark: _Toc237850833]1. Introduction
Information systems are indispensable for boosting operational efficiency, data management and decision-making. Information systems can allow organisations to attain operational excellence, better managerial decisions and customer connections (Laudon and Laudon, 2022). Maldiva Ltd. is a fast-growing consumer electronics retailer with 30 physical outlets and an e-commerce platform. 
However, because of the manual inventory method, there is a discrepancy in the stock available in stores and online, which results in cancellations, refunds and consumer unhappiness. Customer data is also siloed in many systems, and manually compiled sales reports can be inaccurate and out of date. Additionally, the lack of concern over data security and GDPR compliance. This proposal is an assessment of these disadvantages and suggests using Microsoft Dynamics 365 linked with Microsoft Power BI to enhance inventory and customer management, departmental and decision-making.
[bookmark: _Toc237850834] 2. Evacuation of existing systems
The old information systems of Maldiva Ltd. are becoming less appropriate for its increasing operations. Inventory, customer management and reporting are based on manual or disjointed systems, which limits the company’s ability to exchange accurate information across divisions. Enterprise systems can increase collaboration by delivering common and reliable information across corporate functions (Hendricks, Singhal and Stratman, 2007).
[bookmark: _Toc237850835]2.1 Stock Management
The manual inventory method does not coordinate stocks between physical stores and e-commerce platforms adequately. This means that customers can order things that are not available, leading to cancellations, refunds and unhappiness. Limited visibility on inventory makes it harder to identify overstocked and understocked products, leading to holding expenses and potentially missed sales. Enterprise systems can help to integrate inventory, but efficient operational processes are also required (Rabinovich, Dresner and Evers, 2003).






[bookmark: _Toc237850836]2.2 Customer Relationship Management
Employees don’t have the full perspective of purchase history, grievances, and preferences since customer information is spread across many platforms. This might make it difficult for marketing to create targeted promotions and for customer support to respond effectively to complaints. This information might be centralised in an integrated Customer Relationship Management (CRM) system. However, technology alone does not guarantee better performance and needs to be supplemented with employee training and efficient data administration (Hendricks, Singhal and Stratman, 2007).
[bookmark: _Toc237850837]2.3 Reporting and Decision Making
Maldiva Ltd. manually reports sales using spreadsheets, which increases the likelihood of mistakes and stale data. That makes it harder for managers to see sales patterns and respond promptly to changing customer demand. Business Intelligence (BI) might provide more up-to-date information for decision-making but relies on the quality of implementation and employee abilities (Chao et al., 2026).
[bookmark: _Toc237850838]2.4 Security, GDPR, and System Integration
Weak restrictions on access pose security and GDPR compliance problems.  Hence, Maldiva Ltd. must have tighter user permissions and data governance along with suitable employee awareness.
Also, sales, finance, and inventory systems are distinct, meaning employees must manually transfer data. This leads to duplication and an increased risk of errors. ERP systems can achieve integration of information across company functions and can improve organisational performance (Matolcsy, Booth and Wieder, 2005). But implementation costs, disruption and staff opposition also need to be considered.
[bookmark: _Toc237850839]3. Proposed solution
Maldiva Ltd. should adopt Microsoft Dynamics 365 as a unified Enterprise Resource Planning (ERP) and CRM system. The solution should be backed by Microsoft Power BI.
The solution would integrate inventory, sales, financial and customer information, decreasing reliance on disjointed applications and manual data transmission. ERP systems have the potential to enhance information quality and organisational coordination, but the advantages are contingent upon successful deployment and alignment with business processes (Alomari, 2023).


[bookmark: _Toc237850840]3.1 Inventory and Customer Management
Microsoft Dynamics 365 Supply Chain Management could provide better visibility of inventory across outlets and the e-commerce platform of Maldiva Ltd. More precise stock information would lead to fewer orders for unavailable products, fewer cancellations and refunds, and help management discover overstocked and understocked products.
However, the introduction of ERP technology does not invariably lead to higher performance. Effective organisational processes and alignment of systems are also needed (Law and Ngai, 2007). Hence, Maldiva Ltd. should standardise the procedures for inventory and make sure that the employees are entering information correctly.
 Dynamics 365 might also centralise customer information and provide marketing and customer care employees with improved access to purchase history and customer interactions. This might help in targeting promotions and resolving complaints more quickly. But centralising customer information needs to be done with the correct access permissions and good data governance.
[bookmark: _Toc237850841]3.2 Power BI and Making Decisions
Integrate Power BI with Dynamics 365 to reduce the dependence on manually created spreadsheets. Managers can utilise dashboards to track revenue, inventory and critical performance data. ERP and BI integration may increase the utilisation of organisational information for managerial decision-making (Chou, Tripuramallu and Chou, 2005). This can help managers compare performance across stores, spot sales trends and improve forecasting. But BI can only be trusted if the data behind it is correct. Thus, Maldiva Ltd. should clean and validate the existing data before the move.
[bookmark: _Toc237850842]3.3 Integration, Security and Scaling
Dynamics 365 might link sales, finance and inventory information, eliminate duplicate data entry and enhance consistency. Role-based access could improve security by limiting client information to what employees are responsible for. However, GDPR compliance would still demand suitable policies, training and data governance. As a cloud-based integrated environment, the system also supports Maldiva Ltd’s future growth with the ability to accommodate more stores, users and transaction volumes.



 Other solutions such as SAP and Salesforce could cover some of the requirements, but Dynamics 365 with Power BI combines ERP, CRM and analytics capabilities in an integrated environment. However, there may be costs in implementation, licensing, data migration and training, and there may be employee resistance to new working techniques. Also, the benefits of ERP may take time to materialise as well (Nicolaou and Bhattacharya, 2006). Therefore, it would be better to implement in phases instead of replacing all existing systems at once.
[bookmark: _Toc237850843]4. Implementation Plan
Microsoft Dynamics 365 and Power BI should be implemented on a phased by Maldiva Ltd. to avoid interruption is vital as ERP initiatives include technological and organisational change and require adequate planning, employee participation and management support (AI-Mudimigh and Zairi, 2003).
[bookmark: _Toc237850844]4.1 Planning and Data Preparation
The initial step would be to analyse the present inventory, sales, financial and customer processes to establish requirements. Existing data must be cleansed, validated and prepared for migration to Dynamics 365. Remove duplicate or incorrect records so that the new system does not inherit low-quality information.
[bookmark: _Toc237850845]4.2 System Integration and Test
The next step involves configuring and integrating Dynamics 365 to Maldiva Ltd.’s e-commerce platform and appropriate current infrastructure. Managers should also have Power BI dashboards they can use to access information on sales, inventory, and other critical performance indicators. The corporation should try a small test of the idea in a few outlets before a full rollout. This would enable identification of technical flaws and data discrepancies before wider adoption.
[bookmark: _Toc237850846]4.3 Staff training and staffing
Employees will be trained on the new system before it is implemented. Employees in the store would require training on inventory and order processes, while the marketing, finance and management staff would require training on CRM, financial information, and Power BI. Training is necessary because the lack of user knowledge and reluctance to change might lower the success of ERP deployment (AI-Mudimigh & Zairi, 2003). Once successfully tested, the technology should be rolled out gradually across the remaining shopfronts and e-commerce activities. Technical support needs to be available during the transition to respond rapidly to difficulties.


[bookmark: _Toc237850847]4.4 Monitoring and Possible Challenges
Post-deployment, Maldive Ltd. shall monitor the system performance through various metrics including inventory correctness, order cancellations, reporting time and customer complaints. Potential problems are the price of implementing it, mistakes in migrating data, disruption to the system and resistance from staff. Such hazards can be mitigated with a staggered rollout, regular communication, training and ongoing technical assistance.
[bookmark: _Toc237850848]5. Conclusion
The current information systems are no longer suited for the further development of physical stores and e-commerce activities, and Maldiva Ltd. is encountering significant operational problems. Manual inventory management, fragmented customer information, reporting via spreadsheets and poor connectivity between sales, finance and inventory lead to delays and inventory lead to delays and raise the risk of errors. These difficulties can impact consumer satisfaction due to inaccurate stock levels, order cancellations and poor handling of complaints. Integrated enterprise systems can enhance coordination and information availability to an organisation across business functions (Hendricks, Singhal and Stratman, 2007).
The proposed Microsoft Dynamics 365 solution backed by Microsoft Power BI might offer Maldiva Ltd. a better integrated information environment. Dynamics 365 can increase visibility of inventory, consolidate consumer and business information and eliminate manual data transfers across departments. Power BI could be a help to the management by delivering better information on sales, inventory and business performance on a timely basis. The combination of ERP and BI (Chou, Tripuramallu and Chou, 2005) may increase the utilisation of organisational information for managerial decision-making.
But technology alone will not suffice for successful adoption. ERP benefits are dependent on effective organisational processes and alignment of the system (Law and Ngai, 2007). Hence, Maldiva Ltd. should focus on proper data migration, training of staff, adequate security procedures and regular technical support. A phased installation would minimise interruption and allow problems to be identified before complete deployment. Successful ERP implementation can be achieved by proper planning and involvement of employees (Al-Mashari, Al-Mudinigh and Zairi, 2003). Microsoft Dynamics 365 and Power BI can provide Maldiva Ltd. with more dependable performance, customer service and future business growth in general.
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