Operational Policing Assignment 1

Introduction
In this assignment, we will critically evaluate the impact of crime and anti-social behaviour (ASB) upon local communities, and examine the strategies used by the police service to address these issues, also examining the use of problem-solving models and evidence-based policing.
Anti-social behaviour, or ASB, can have a terrible effect on both individuals and communities if left unchecked. Councils and police services are eager to shield local businesses and individuals from ASB offenders who might ruin the lives of their targets because many of these acts pose major problems for them. 
Conduct that involves acting in a manner that causes or is likely to cause harassment, alarm, or distress to one or more persons not of the same household is referred to as anti-social behaviour. (Local Goverment Association, 2023)


What is anti-social behaviour?
Anti-social behaviour is behaviour which alarms distresses or harasses a person, a group of persons or households and buildings. 
Depending on the number of individuals impacted, antisocial activity falls into one of three primary categories: Personal antisocial conduct refers to actions taken against a particular person or group. 

When someone causes problems, discomfort, or pain to a community, that is considered nuisance antisocial activity. When an individual's behaviours have an impact on the larger environment, including public areas or structures, it is considered environmental antisocial conduct. (Metropolitan Police, 2023)
There are 13 types of ASB which are as follows:
· Vehicle abandoned.
· Vehicle nuisance or inappropriate use
· Rowdy or inconsiderate behaviour
· Rowdy or nuisance neighbours
· Littering or drug articles
· Animal issues
· Trespassing
· Nuisance calls
· Street drinking
· Activity relating to sex workers or sex working.
· Nuisance noise
· Begging
· Misuse of fireworks
These can all be reported and actioned as anti-social behaviour and can lead to arrests made by the police service, ASB is a very common occurrence in local communities with 45% of crimes relating to anti-social behaviour. 
A study also showed that 35 per cent say that the situation has worsened over the previous three years. Significantly, 56 per cent of those who had either been a victim of, or a witness to ASB, did not report it to anyone. (Local Goverment Association, 2023)
How crime and ASB affect local Communities.
Anti-social behaviour (ASB) is sometimes referred to as "low-level crime," but research indicates that it can have a variety of detrimental effects on emotions, behaviour, society, health, and finances. These include detrimental consequences on mental health, avoidance habits, and lower economic output. (Gov.uk, 2023)

Crime and ASB affect any community even if it's graffiti or a group of people drinking in public areas and throwing glass bottles around, and it is those who reside within these communities who must live with the effects that have been made. There are a multitude of effects that afflict its residents. ASB and crime have a deep effect on the morale of the people who live in the communities it inflicts a multitude of feelings, ranging from:
· Anxiety- feeling scared, feeling uneasy or on edge. 
· Stress- becoming stressed can lead to feeling frustrated, depressed, angry or anxious.
· Panic attacks- anxiety disorders such as panic disorder cause recurrent episodes of intense dread or panic. Anxiety and panic are sensations that everyone encounters occasionally. Although worry, tension, and panic are normal reactions to frightening or stressful circumstances, people with panic disorder experience these emotions frequently, at any time, and frequently for no apparent cause. (NHS, 2022)
· Depression- Depression is a persistently low mood that interferes with day-to-day functioning.
· Change in quality of life- this can affect someone’s everyday way of life differently which tends to change it for the worse.

Although anti-social behaviour (ASB) is sometimes seen as "low-level crime" or even as a subset of criminal activity, it can have serious negative effects and is frequently directed at already vulnerable individuals. It's time for the government to make addressing ASB a key priority. (Victims Commissioner, 2022)

Strategies used by the police services.
To combat crime, police and scholars have created a wide range of policing approaches, theories, and techniques. Because various organisations find comparable answers to the same issues, different approaches to policing sometimes overlap. The objectives of policing tactics can vary and may include locating suspects, preventing crime, or making efficient use of police resources. Extensive study may be used to identify the best methods for different situations. (NIJ, 2020)

The police are the main people to deal with Anti-social behaviour and crime, but the police will struggle in dealing with it unless the local communities offer their assistance, not by actively getting involved but by being an extra set of eyes and ears for the police service. Besides the actual arresting and detention of criminals, the police will also need to gather information about any cases regarding anti-social behaviour, they need to find out where it is, how many people are involved, and if they have any priors. 

The list goes on and the police officers need to know all this to help better their actions but sometimes the information can’t be attained so easily, that’s where the local communities come into play. The local communities can inform the officers of all of the information which is required to help them make an arrest or at least resolve the issue at hand.

One way for the community to help out is by forming a neighbourhood watch program, The majority of crimes are opportunistic, either spontaneously or when a house or automobile is left unlocked. This implies there is a great deal of room to cut down on opportunities for criminals. The local area around homes has traditionally been the focus of neighbourhood watch activities, with participants watching out for anything suspicious or lending a hand to neighbours when needed. 

However, an increasing number of schemes are expanding the scope of their operations. Addressing neighbourhood issues like graffiti is well within the purview of a professionally run Neighbourhood Watch programme. Individuals may be able to take personal responsibility by installing more robust window and door locks in residences that are at risk. (Swansea Council, 2023)

Reducing the number of crimes is not the only goal of neighbourhood watch. It's about making communities better. Although the development of the community is only solved through cooperation, neighbourhood watch programmes serve to unite the local areas. People also feel safe since they know that their neighbours are watching over their property and there is a local presence to help. Civilians can also talk to their neighbourhood officers to get them up to speed to help with the problems.
Police officers can be given contracts or orders from the courts to be able to tackle anti-social behaviour if it’s a fine or imprisonment officers have a multitude of powers to assist them in tackling anti-social behaviour. These are:
· Behaviour contracts where a person or persons acknowledge their wrongdoings and want to change it, this contract is so the services can offer assistance to them. 
· There are also behaviour orders, which are court-mandated measures to deal with habitually antisocial people who have been found guilty of a crime, a fine of £5,000 or 5 years in jail may be issued if the order is not followed. 
· Officers have closure powers which are the allowance of the closure of properties that are being used for obnoxious purposes. A breach of a closure power may result in imprisonment for a maximum of six months or a fine.

· Public place orders will restrict alcohol a designated area, if broken the person or persons will have their alcohol seized and may even get a £500 fine or even get arrested and banned from drinking in public areas. 
· Local areas can also implement public protection orders which are used to deal with anti-social behaviour is a specific area, failure to comply will result in a fine.
· Dispersal orders can be used to relocate individuals out of a certain location if any Anti-social behaviour is being committed, if a person is under the age of 16, they can be taken home by the authorities. Failing to comply to this order is a fine or 3 months in jail.
· Protection notices to deal with specific persistent issues or nuisances and to prevent an individual, company, or organisation from engaging in anti-social activity. Sanctions, such as forfeiture or a Fixed Penalty Notice, may result from noncompliance.

Antisocial activity may turn a neighbourhood into a dangerous and unpleasant place to work, live, and unwind. Since this is wrong, the police, councils, Fire and Rescue Service, and other governmental and non-profit organisations utilise their authority to identify the source of the issue and implement preventative measures. Anti-social behaviour can take many various forms, and in certain situations, dealing with anti-social behaviour concerns falls under the purview of other local authorities. (West Yorkshire Police, 2022)

Problem-solving models
Problem-solving policing referred to as POP is a model that the police service uses against crime and disorder, this has 4 key ideas which follow:
· Identification
· Analysis
· Development
· Assessment
These are all needed to find the cause and root problem of the local crimes and action them as soon as possible to protect its residents who are being affected by crime.
The next model is called SARA which means scanning, analysis, response, and assessment. This is a problem-solving method which is interpreted into police practice. It is used to reduce crime and disorder with practice efforts to improve policing.
The stages of SARA are:
· Scanning is finding and ranking possible criminal and disorder issues.
· Analysis is the process of examining possible issues by obtaining data and intelligence to determine their root causes. 
· Response: creating and carrying out specially designed actions to deal with the root causes of the issue found during the analysis stage.
· Response is the measurement of the reaction's impact to see if it had the expected effect and, if necessary, to adjust the response
(College of policing, 2023)
The biggest part of any problem-solving model is the scanning stage, General crimes like juvenile delinquency or severe aggression are excessively extensive when it comes to addressing issues. This is because many times, several issues are hidden behind broad categories of crime. They might have distinct causes, exhibit distinct patterns, call for distinct reactions, and involve distinct partners. 
More specific definitions often make it easier to settle criminal issues. The scanning stage makes sure that every crime big or small is identifying and informing officers to give them the most tools to work with.
Another tool that is at officers’ disposable is the CHEERS test which stands for:
· Community- how it affects the community and its people.
· Harm- if any harm or damage happens to properties or people.
· Expect- is how the police are expected to work and handle all their interaction and cases while on and off duty.
· Events- is how the officer handles events if they are being discreet or respectful. Showing their professionalism.
· Recurring- is to see if any crimes or public disorder is happening regularly and to see if they can intervene.
· Similar- to see if any cases or incident which have happened recently is similar to the most recent one.
It's critical to remember in the SARA process that fixing a problem does not need locating and addressing every source of the issue. That's not practical. It is not possible to address all immediate situational issues through practical local problem solutions. Rather, the key to good issue analysis is to examine a problem in order to pinpoint its "pinch points."
The purpose of problem analysis is to assist you in determining a suitable and efficient answer that is grounded in those areas of constraint and can be implemented within your organization's capabilities. Finding pinch points that can be altered by solutions that can be put into place in a fair amount of time but also have a long-lasting effect is the key to effective issue resolution. (College of policing, 2023)
Evidence-based Policing 
Evidence-based Policing is the use of study and analytic data to understand the most and least efficient ways of policing. This way of policing is to use the greatest research methods by following the monitoring, testing and directing the police service’s efforts. This method uses their finding to improve the police’s actions to make them more effective on and off duty.
While using evidence-based policing they reference of the “Maryland” scale.
The Maryland scale denotes the many degrees of research that may be carried out to support an assessment in which we seek to determine the effect of our actions, such as those that have decreased crime or reoffending. The "ladder of evidence" is depicted in the image below. A study's size does not always indicate its quality; even level 5 studies might be of low quality. This scale aids in defining the degree to which analysts can be assured of their conclusions. (College of policing , 2023)
The Maryland scale has 5 levels of how they can be confident in their activities to make differences and impacts.
Level 1
· A one-time measurement which is difficult to determine if any intervention will influence or change the outcome.
Level 2
· Includes before and after reviews to measure the success and failures but cannot pinpoint the cause.
Level 3
· measures before and after at two sites: one where an activity was put into place and another where things are still done the same. Often, the introduction of the will bring about any change.
Level 4
· offers control over uncontrollable factors and has locally controlled areas to test to acquire data which is implemented to have a beneficial outcome.
Level 5
· considered ideal since there are no plausible outcomes and the use of intervention leads to results.
The operation or project must have clear goals and a method to assess them by that are decided upon up front for this kind of analysis to be successful. Results analysis ought to be taken into account in the TOR. It could be especially helpful in situations where a novel strategy or set of procedures is being employed, a new region of crime or disorder is being tackled, or when the problem or set of people is thought to constitute a serious danger. The disclosure requirements apply to any outcomes analysis completed prior to a trial or appeal. (College of policing , 2023)

Conclusion
In conclusion, disruptive behaviour has a significant and wide-ranging effect on communities. It weakens the bonds between people in society and fosters mistrust and terror. Increased antisocial behaviour rates are frequently associated with worse quality of life, impaired safety, and lower social cohesiveness in communities. In order to address these problems, community members, law enforcement, and social agencies must work together to promote accountability, deterrents, and support for constructive behavioural change.
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