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In the success of an organization, there is an impact of effective leadership which is also important in the hospitality industry especially on customer satisfaction and employee performance. Every business sector's success depends on a powerful leadership direction. A business leader's choice of leadership approach controls workforce performance standards as well as their work environment attitudes to create operational success. Hospitality management requires selecting leadership approaches because various styles display unique advantages as well as disadvantages in operation. Managers in the hospitality industry have many leadership styles to adopt which all brings different advantages and disadvantages. They are autocratic, democratic and laissez-faire leadership styles, all of which provide different ways in managing decisions, communication, and employees’ involvement.
[bookmark: _yk2cvl7s4mo5]Modern leadership theory developed through multiple models that specify optimal methods of leading people. Researchers identified through the Trait theory that effective leadership demands built-in personal attributes which consist of intelligence coupled with confidence along with integrity. Leadership theories shifted their focus from studying leader attributes to studying their work-related interactions. The Behavioural Theory serves as one theoretical framework while the Contingency Theory represents a second framework which explains that leadership approaches should depend on present circumstances.
Businesses currently use three main leadership methods by combining autocratic leadership with democratic leadership as well as laissez-faire leadership.
With total authority in this leadership approach the leader both makes independent decisions and requires absolute worker obedience. The decision and task-focused aspects make this leadership approach recognizable among others. As per Elkhwesky et al. (2022), staff members of the organization receive permission to participate before decisions are made under their democratic leadership structure. The leadership method establishes team unity because it obtains agreement from people and generates collective team obligation.
The main objective of laissez-faire-based management is to give workforce members free decision-making power that does not require supervisor direction (Huertas-Valdivia, González-Torres and Nájera-Sánchez, 2022). The practice of giving workers specific decision autonomy works effectively when most staff possess both experience and the ability to make decisions on their own. This study investigates how democratic leadership used in organizations affects team effectiveness along with employee morale throughout hospitality businesses.
[bookmark: _bvbp418nu8t4]The implementation of democratic leadership enhances both team spirit and achievement results in the group. The democratic leadership approach allows members to preserve collaborative systems because they know how others in the team think. Team members obtain freedom to voice concepts through leadership but retain original decision-making power under autocratic rules.
One of the significant advantages of democratic leadership is that it can strengthen employee morale. If employees feel as if their input is valued and they are involved in the decision-making process, they are much more likely to feel a sense of ownership and commitment towards their work. In a hospitality context, this can mean that staff are more engaged with guests, are more enthusiastic and the job more enjoyable for them. In the hospitality industry, customer service is important for the success of the business and this is more as compared to other industries.
According to Rabiul and Yean (2021), a positive outcome of democratic leadership is to develop a strong team dynamic. Democratic leaders stimulate open dialogue and collaboration which enable a supportive and cooperative environment between its employees and promote trust among them. This style promotes a sense of community and mutual respect among staff members in the area where teamwork is often required for smooth operation, thus, positively affecting overall team effectiveness in hospitality.
Democratic leadership, in addition, leads to a better decision-making process, including in that of multidisciplinary groups; hence, to the elaboration of innovative solutions and improvements as an output. In a customer focused and fast paced environment such as hospitality, adaptability and creative solutions to problems are vital (Sürücü, Maşlakcı and Şeşen, 2020). This is because democratic leaders involve employees in decision making thus involving a wider spectrum of ideas and perspectives that can contribute to better problem solving or service delivery.
Although democratic leadership has several advantages, there are some challenges related to democratic leadership with regard to hospitality management. However, time to reach a decision is perhaps a potential drawback. The speed of decision making is highly critical in such a customer driven industry. Democratic leadership usually involves discussions and talks with the team members, slowing down the process of taking decisions. However, this is a disadvantage when quick action is needed. Moreover, not all employees will be comfortable or appropriate for this type of leadership. Some team members may require structure as it is autocratic leadership, they may want to know exactly how to do every aspect of their jobs. In democratic leadership, the employees, who are less experienced or confused, may find themselves with confusion and doubt instead of the autonomy and responsibility that comes from democratic leadership. One of the other challenges is keeping consistency in decision making. In the democratic approach, there can be hurdles to have uniformity in their decisions as the case sometimes is that opinions vary too much within the team. This is particularly troublesome in a large hotel operation where consistency in service delivery is a key to delivering brand standards.
The hospitality industry relies on leadership to establish employee, service quality, and operational success. The democratic leadership has been accepted as one of the styles of leadership which allows a working environment potentially collaborative and participating for individuals. It involves participative decision making, in which the employees are given the freedom to participate in decision making, share their own ideas, voice their concern and help in solving problems (Alzoubi and Jaaffar, 2020). It is seen that democratic leadership can significantly increase team effectiveness and improve employee morale, which positively affects guests’ experience and the service quality of the business. Nevertheless, while doing so isn’t without potential hurdles and its effectiveness is to a significant extent influenced by the organizational culture of the hotel, its size as well as operational issues that exist in each hotel, it is something that is offering important organizational benefits to hotels.
Ritz Carl hotel company is one of the most notable democratic leaderships in hotel management. Ritz-Carlton has famously great customer service and its leadership model gives employees freedom to act at all levels to make decisions that meet the needs of their guests. The leadership philosophy of the company is the respect and care that should be given to employees as well as to guests, which is also called ladies and gentlemen. Management at Ritz-Carlton encourage staff members to take ownership of the guest experiences since staff are given the authority to resolve customer complaints on the spot without approval of managers. As a result, our employees, turnover, and guest reviews have all been high. Employees feel captured and motivated as their opinions are heard and the direct effects on the hotel service quality. As a result, we have a highly effective team who are operating collaboratively to deliver outstanding hospitality.
A number of main factors can explain why democratic leadership has a positive impact on team effectiveness within hotel management. First, democratic leadership fosters a culture of trust and respect (Boukis et al. 2020). Therefore, if employees believe that their voices are heard and that their opinions matter, they will take the responsibility of their roles and responsibilities. Being owned by this leads to a higher level of accountability and makes people more inclined to push themselves over and above what's required in order to provide outstanding service. For one, in hotels with democratic leadership, frontline employees as the receptionist, the concierge and the housekeeping staff generally are more initiative in the way that they handle guest’s needs and they have the ability to resolve issues without the supervision of direct leaders.
Second, democratic leadership fosters collaboration and teamwork. In hotel operations, each department, such as the front office, housekeeping, food and beverage, and maintenance will be working together to offer its best service to the customers. Participative leaders encourage employees of different departments to open up to one another, share their insights and coordinate effectively. Cooperation among the departments in this interdepartmental way increases efficiency and minimizes confusion or conflicts (Rao and Zaidi, 2020). This is shown in a case study of Hilton Hotels, where democratic leadership practices resulted in increased cross functional teamwork among people working in different departments, contributing towards better teamwork of everyone in an organization to meet the demands of guests in the peak seasons.
In addition, democratic leadership helps boost morale and satisfaction in the work environment. Hospitality jobs, depending on the type you end up doing, may require long, high stress hours where you interact with very difficult people. Democratic leadership in an organization results in the feeling of being valued and supported and this would in turn enhance their job satisfaction. It is found that hotels having participative leadership models as compared to autocratic ones; have lower staff turnover rates. Employers who create an environment that encourages inclusion in decision making and personal and professional growth will find that their employees tend to be more loyal to the company.
Despite this, democratic leadership in a hotel management has also its own challenges. The main drawback is the possibility of delay in decision. Since this is a style of leadership that seeks employees’ input and promotes discussion, decisions that require immediate implementation might take longer to care. In these high paced hospitality environments where quick responses are required to address guest concerns or operational issues, long discussions can be problematic as there would be delays. Imagine, for instance, in a large-scale hotel chain with hundreds of guests each day, there is waiting for consensus for key decisions that are limiting efficiency. As per Albejaidi, Kundi and Mughal, (2020), to compensate for this situation, hotel managers using democratic leadership should attempt to find the right amount of employee participation and swift decision making.
Democratic leadership is also said to be limited by employee competence and a willingness to participate. Whilst this style is ideal in environments where employees are experienced and motivated to be involved in decision making this may be less effective in hotels where staff have not the right skills or confidence to actually contribute to decision making. For example, in hotels where prices are lower or otherwise in hotels where there tends to be high rates of turnover among the employees, it might be difficult for a manager to introduce the democratic form of leadership considering that they will have to provide more guidance to the new workers until they can actively participate in the discussions. Therefore, in such cases, a hybrid leadership model incorporating elements of democratic and directive leadership may be more appropriate.
Moreover, managers should also possess strong communication skills to perform democratic leadership. A good leader does not only have the ability to encourage people to speak out, but to also create space for the discussion, as well as manage conflict and manipulations and make sure that they heard as much as everyone else (Huertas-Valdivia et al. 2021). In well managed democratic leadership, people may feel confusions, indecisiveness or workplace conflicts because they think that his input is ignored or is not considered valuable. Hotels that use this type of leadership, are invested in investing their managers in leadership training, so that they can lead participative discussions, while retaining a vision of what the company should be.
On the other hand, hotels that do not follow the principles of democratic leadership, cannot excel in employee morale and inefficiency. For example, a study of a mid-range hotel chain in Europe showed that a high autocratic management style decreases staff satisfaction and staff resign frequently. Employees felt stuck and disconnected from decision making and were overworked and undervalued. As per Baig et al. (2021), there were high turnover rates, inconsistent service quality and poor guest reviews. On the contrary, hotels that shifted from autocratic to democratic leadership style experienced an increase in employee motivation and guest satisfaction. The implication of this is that democratic leadership in hotel management can help improve team work and worker good morale is greatly building a culture of participation, trust and co work. This style of leadership encourages the employees to take initiative, contribute their ideas, and work cohesively towards the goals so as to improve the element of service quality and a positive work environment (Siyal et al. 2023). The successful application of democratic leadership in various hospitality environment is illustrated with the help of case studies from Ritz-Carlton, Marriott, Hilton, and boutique hotels. However, slower of the decision making, too dependent on the employee engagement, and strong managerial communication skills are the challenges accordingly. Not all hotel operations may be appropriate for democratic leadership, however, when practiced well, it has the potential to be an effective mechanism for achieving long term success through a motivated and high performing workforce.
[bookmark: _ptpj2233es1g][bookmark: _32qa60me7ol1]Team performance standards benefit from multiple improvements when hospitality organizations use democratic leadership together with high employee morale. Through democratic leadership the hotels Ritz-Carlton, Marriott and Hilton boutique successfully accomplish their goals regardless of their organizational dimensions. All staff must first understand which decisions management teams have established before starting any executive communication processes. The hotels use democratic management to create skilled professionals while their business sustainability teams motivated professionals to achieve long-term financial health. The systems of democratic-managed hotels rely on functional structures to promote motivated excellence in their staff through their partnership programs and team-based workplace practices. Through enabling team members to generate ideas and begin work independently after collaboration the organization reaches its mutual objectives to produce top-quality first-class services in positive and friendly workplace environments.  A work environment that brings satisfaction exists because of democratic leadership which promotes teamwork and innovation development. Leaders encounter difficulties when implementing this leadership model due to the requirement of connecting effective choices to unified work teams. The combination of democratic leadership functions together with autocratic guidelines enables hospitality management leadership to reach its best possible outcomes.
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