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Executive Summary
The business plan presented the business idea that seeks to offer a range of sustainable fashion clothing range along the sustainable packaging into the practice. There is numerous part that had been addressed in the business plan starting from the detailed idea about a business idea and revenue model. Other parts of the report also focused on the marketing and operations aspect of the business idea. In a later part of the business plan, external factors had also taken into consideration along with the marketing and financial aspect. 
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Introduction    
The business plan will be presented with the objective to forecast the business model of Thread Gallery and its other marketing and financial aspect. First part of the business plan will give a deep emphasis on the products and services offered by the business along with the intellectual properties that are being registered by the company. Next part of the business plan will put major emphasis on the various external environmental factors that contribute to creating challenges for the business with the help of VRIO and Porter's five forces analysis. Final part of a business plan will forecast the key financials in respect of sources and purpose of funding.     

[bookmark: _Toc139427252]1. Business Description / Intellectual Property and Legal Considerations   
The core idea and differentiation behind the business is to offer a sustainable fashion clothing range to the customers. With the rise in technology and globalisation, fashion businesses are easing to reach the top of the market but the least considered factor is sustainability (Eppinger, 2022). Fashion business is considered to be one of the highest contributors to carbon footprint and hence the Thread Gallery Boutique had come up with the idea of an online store for sustainable clothes. World had addressed a vast loss in the case of the Covid pandemic due to which there is a change in the buying pattern of the customer. Most customers are transforming their traditional buying approach into online shopping (Peña-García et al., 2022). 
The core vision of the Thread Gallery Boutique is to become the pioneer in the fashion business in terms of sustainability by offering a set of designer clothing ranges to customers. On the other hand, the long-term mission of the company is to introduce design, quality and value to the customers with the support of suppliers and other partners. 
Thread Gallery keeps a wide range of designer wear clothing in their product portfolio which a customer can choose from the online store of Thread Gallery. Also one of the core elements of the business is the type of packaging that the business is used to deliver the orders to the customers. Packaging used by the business is made up of dried leaves of plants rather than trees to reduce the impact on the environment and make the business more environmentally friendly. The manufacturing process of the packages used is one of the intellectual property registered by Thread Gallery Boutique to protect the idea as well as every month boutique introduces an exclusive design which is also got registered as intellectual property.
The business is registered as a sole proprietorship to reduce the investment and operating costs as well as reduce the tax. Under a sole proprietorship, the business is not registered as an individual entity but it got registered under a business owner where there is control of only one business owner (Pratiwi, 2021). This will ensure full control over processes and operations which does not lead to distraction of the vision and mission of the business.     
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VRIO Analysis 
VRIO is an analytical tool used by the organisation to identify the resources and assets used and hold by the organisation which contributes to forming a competitive advantage for the business (Amaya et al., 2022). Under VRIO, there are four core elements which are Value, Rarity, Inimitable, and organised.
	FACTORS
	VALUABLE
	RARE
	INIMITABLE
	ORGANISATION
	

	Human Resource
	No
	
	
	
	Competitive Disadvantage

	Online Presence 
	Yes
	No
	
	
	Competitive Parity

	Leadership
	Yes
	Yes
	No
	
	Temporary Competitive Advantage

	Packaging 
	Yes
	Yes
	Yes
	No
	Unused Competitive Advantage

	Sustainable Products Range 
	Yes
	Yes
	Yes
	Yes
	Sustainable  Competitive Advantage


Table 1: VRIO Analysis on Thread Gallery
(Source: Created by the Learner)

The rate of employment growth in the country is decreasing due to which businesses are not able to implement effective sustainable human resource practices where the greenhouse HRM practice had become the core need (Aftab et al., 2023). Though there is a presence of effective leadership in the business having ineffective human resources is a competitive disadvantage for the business. Thread Gallery is building its presence through the use of online channel which is used by almost all business and hence the resource is competitive parity for the business. On the basis of long-term growth, sustainability is become the core need for the customer in all aspects (Cosenz et al., 2020). Use of dried leaves for the packaging is one of the core USPs for the business which is still unidentified by the business and hence is an unused competitive advantage. Communication, Team management and vast experience in marketing are what make the leadership of the company a temporary competitive advantage.        
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Figure 1: VRIO Analysis Framework 
(Source: Inspired by Amaya et al., 2022)

Porter’s Five Forces Analysis 
It is another framework used with the objective to analyse the external environmental factor which identifies the level of competition in the market which needs to be addressed by the business (Budiharso et al., 2022). Following the core elements which need to be considered under the framework in respect of the degree of competition.   
Competition: Currently most fashion businesses are transforming their operations into sustainability because of the need for sustainable demands by 80% of the customers (Forbes, 2020). This creates medium competition in the market for the Thread Gallery due to the limited sustainable fashion business in the market.   
Threat to New Entrants: for new businesses, it is quite easy to come into the business of sustainable fashion market due to the availability of resources and hence the force to new entrants is high. Even in the rise in the inflation the amount in purchase of sustainable products had been increased by17.3% and seek CAGR of 9.48% (Retail Dive, 2023).   
Bargaining power of Suppliers: There is a need for a wide range of suppliers to introduce sustainable clothing which includes cotton, silk and bamboo as textiles to manufacture the products (Shah, 2023). There is a medium force surged by Thread Gallery from the suppliers in the market. Rise in the need for natural fibre due to awareness about environmental degradation which is growing at the rate of 3.9% seeking revenue of 63.62 billion in 2021 (Research and Market, 2021).  
Bargaining power of Buyers: Buyers do have a wide range of options to seek their buying action for the clothing and hence the buyers produce a high force in the marketplace for Thread Gallery. 
Threats of Substitutes: With the increase in sustainable fashion clothes from the largest fashion brands in the UK, the inclination of customers is diverted towards competitive brands like H&M, Puma and Mango (Mintel, 2022). This led to creating a high degree of force from the substitutes for Thread Gallery. 
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Figure 2: Porter’s Five Forces 
(Source: Inspired by Budiharso et al., 2022)
[bookmark: _Toc139427254]3. Operations and Management Team Plan   
Business possess two manufacturing unit which focus on the production of products that is clothes and other unit produces packages by using dried leaves of plants as raw materials. Once the clothes are prepared and packaged, the company's online store presented them for the customers to seek the order. The supply chain of the company is responsible for the processing of the placed order once the payment is payment is received by the customers.
As the business is following a sole proprietorship legal structure, hence the business is controlled and managed by one owner who is responsible for ensuring the effectiveness of operations and process run by the organisation starting from production to delivery of products. As mentioned earlier the leader of Thread Gallery is highly qualified for his position which contributes to the success of the business. Communication, team handling and marketing expertise are some of the key potentials of the leadership which is integrated with the business process. For efficient business practice, communication is considered to be one of the core competencies which helps the personnel to deliver the information to all the shareholders (Fischer et al., 2020). There is a panel of departmental managers for managing key roles including marketing, sales, finance and operations who seek to be responsible for managing the process of their own department only independently. 
A legal structure can be termed as the format of structure that the business is following which can be a general partnership which includes two or more partners as founders, a Limited Liability Company which is basically the hybrid combination of all other structures, corporations which is independent entity without having a combination of owners and run by shareholders as well as a sole proprietorship (Barrett, 2019). The main reason behind sole proprietorship is to seek the tax and profit advantage as well as get a good capture on the business process.  


Figure 3: Organisational Structure
(Source: Created by the Learner)
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The marketing mix is an effective strategy to get a better understanding of the product differentiation including the value sought from the customers as well as the promotional strategies to make the customers aware of the offering (Bahador, 2019). There are four elements including Products, Price, Place and Promotion which are addressed under the marketing mix. 
[image: 100+ 4p Marketing Mix Product Place Price Promotion Business ...]
Figure 4: Marketing Mix
(Source: Inspired by Bahador, 2019)

Product: Sustainable fashion clothing range including exclusive and unique designs manufactured by using a range of natural products such as cotton, synthetic wool and bamboo will be the core products offered by the Thread Gallery.    
Price: Pricing strategy is an effective method used to determine the price for a product or service which will be charged by customers by keeping in mind the value it is creating in comparison to the other brands (Majeed et al., 2022). A dynamic pricing strategy will be used under which the initial price will be kept lower and later on it will get increased depending on the increasing demands.   
Place: Thread Gallery will make their products available in their online store which gives the opportunity of shopping by maintaining the comfort of sitting at home to the customers. 
Promotion: After the impact laid by Covid, the use of social media got increased due to which digital marketing had become one of the strongest tools for the business to create awareness in the market (Sharma and Jhamb, 2020). Thread Gallery will promote its products through the effective use of social media marketing under which influencer marketing will be implemented.    
[bookmark: _Toc139427256]5. Financial Plan   
The core purpose to seek investment by Thread Gallery is to introduce a manufacturing unit for the production of clothes and packages along with that there is a need for a warehouse. It will be used to store and process the customers' orders. All this purpose will be met with the required amount of 200,000 pounds. The manufacturing unit will have the capability to produce 150 units per day as well as the warehouse will be able to store 1000 units at a time. 
There are various methods to seek funding for the business which include angel investment, personal funding, and a business loan from a bank (Owers and Sergi, 2019). Out of several methods, Thread Gallery will seek funding of 100,000 pounds from angel investors against which there is a need to dilute 10% of equity as well as 50,000 pounds will be taken as a business loan from the bank. The remaining 50,000 pounds will be sourced from personal funding which includes savings of owners to meet the purpose of fundraising.
	THREAD GALLERY

	 

	for the Year from June 2023 - November 2023

	 

	 
	 
	 
	 
	Jun-23
	Jul-23
	Aug-23
	Sep-23
	Oct-23
	Nov-23

	 

	CAPITAL 
	 
	2,00,000
	123800
	49800
	52206
	60668
	70828

	 

	CASH INFLOWS 
	 

	 

	Quantities
	 
	50
	60
	70
	80
	90
	100

	Unit Price
	 
	100
	120
	130
	140
	150
	160

	Net Income 
	 
	5000
	7200
	9100
	11200
	13500
	16000

	 

	CASH OUTFLOWS 
	 

	 

	Depreciation
	 
	400
	400
	600
	700
	800
	800

	Tax 
	 
	800
	800
	200
	240
	300
	300

	Manufacturing 
	 
	2000
	2000
	200
	200
	200
	200

	Advertisement 
	 
	3000
	3000
	504
	608
	700
	700

	E-Commerce 
	 
	5000
	5000
	500
	500
	500
	500

	Salary 
	 
	70000
	70000
	4690
	490
	840
	840

	Net Expense
	 
	81200
	81200
	6694
	2738
	3340
	3340

	 

	NET INCOME 
	 
	1,23,800
	49,800
	52,206
	60,668
	70,828
	83,488


Table 1: Projected Budget and Cash Flow Forecast
(Source: Created by the Learner)
[bookmark: _Toc139427257]6. Market Research   
The current scenario of the fashion industry is inclined towards sustainability which focuses on the trends such as climate positivity, circular thinking and social impact. Most importantly recycling is the core need that is implemented by most of the fashion businesses in today's business practice (Shurvell, 2022). Thread Gallery is focused towards the current fashion trends in the market so that it can beat the competition. Another important factor that is being considered is the 9.36% of CAGR growth which contributes to a global market size of 693 billion (Statista, 2023). This creates a good opportunity for Thread Gallery to put its feet into such a growing market. Also according to the statistics, the contribution of the fashion industry to the GDP of the United Kingdom is almost 20 billion pounds as well as it also surge a low unemployment rate of 3.6% (Fashion United, 2023).      

[bookmark: _Toc139427258]
Conclusion    
Business plans had been presented with the objective to present a business idea that addresses the need for sustainable fashion clothing for the customers. There are numerous areas that had been touched by the business plan which includes marketing and financial aspect. VRIO and Porter's five forces analysis had been used to get a deep understanding of the external factors. 4 Ps Marketing mix had also been presented to seek the promotional strategy used by Thread Gallery. Final part of the business plan presented key objectives behind the funding sought by the Thread Gallery.   
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