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EXECUTIVE SUMMARY
Due to the high inflation rate, the annual profit of ASDA decreased by 24%. In that context, this report has identified the impact of the macro environment factors through PESTEL analysis. Through the analysis, it has been identified that economic and social factors impacted ASDA negatively. Based on the micro environment analysis, it can be stated that despite the issues of cost inflation, Asda has a lot of potential for growth in the long term. The industry lifecycle reflected the company's starting phase when the company has faced considerable losses. However, Asda is taking things on a positive note and is focusing on long-term planning to become the second-largest grocery store in the UK. Porter's five force analysis assessed the impact of new entrants, buyer bargain, seller bargain, substitute and rivalry on Asda. Based on the analysis, it can be stated that, Asda needs to prioritize strategic plans for solving issues related to substitutes and competitive rivalry. It has been recommended that the company can maintain its strategic marketing position by "Maintaining high ESG (Environmental, Social, Governmental) standards across supply chain operations" and "Rebuilding the strong value proposition by targeting cost-conscious customers". 
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[bookmark: _h5dwz24oi6lj][bookmark: _Toc142922217]1. Introduction
Business issues need to be resolved through proper strategic management in order to achieve a competitive advantage in the market. In that context, this report will analyze the strategic steps taken by ASDA in order to handle the significant fall in the annual profit of the company (central issue). In March 2023, it was estimated by ASDA that due to the high inflation rate, the annual earnings of ASDA decreased by 24% (ESM, 2023). This report will cover PESTEL analysis under macro-environment analysis. Apart from that in the micro-environment analysis, the industry life cycle, Porter's five forces analysis will be done. In the internal analysis, ASDA's strategic resources and capabilities will be analyzed to draw a significant relationship between how the central issues faced by ASDA have been addressed and the way they achieved competitive advantage through proper strategic management choices. 
[bookmark: _mcvc0dn9zlyg][bookmark: _Toc142922218]2. ASDA Background
ASDA is one of the prominent general and grocery merchandise retailers in the UK. The present number of employees in ASDA is more than 145,000 (ASDA, 2023a). The company was established in the 1960s in Yorkshire (ASDA, 2023b).  
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Figure 1: Sales Growth of ASDA from 2014-2022
(Source: Bedford, 2023a)
In the post-pandemic scenario, ASDA ensured significant positive growth through its sales and profits. In December 2022, it was found that the sales growth of ASDA increased by 6.4 % (Bedford, 2023a). However, because of the high inflation rate, ASDA’s annual earnings decreased by 24% in 2023 (ESM, 2023). ASDA conducts its business operations through different store formats namely, living stores, superstores, supercenters, petrol filling stations, supermarkets and depots in different locations of the UK (ASDA, 2023a). 
[bookmark: _k811sze56vgv][bookmark: _Toc142922219]3. ASDA’s Mission and Objectives 
The mission of ASDA is “creating change for the better” (ASDA, 2021). 
The objectives of the company are 
· To be successful as a committed supermarket by offering the shoppers the best possible value.
· To be true to company heritage 
· To be committed to saving the money of the customers through value-based services (ASDA, 2023a). 
[bookmark: _li3pualxct7h][bookmark: _Toc142922220]4. Macro-Environment Analysis
The macro-environment analysis is the valuation of the external business environment factors that impacts the business environment in a positive or negative way. Some of the macro environment factors are inflation rate, consumer behaviour changings, political stability of the country and many more. According to Samusenko et al. (2020), PESTEL analysis is a significant framework that evaluates the impact of external business environment factors on the company. 
[bookmark: _u6t3xgd124dv][bookmark: _Toc142922221]5. PESTEL Analysis
	Factors
	Analysis
	Impact

	Political
	In 2021, it recognised that in the “Political Stability And “Absence Of Violence/Terrorism” the score of the UK was 77.36 % (Trading Economics, 2023). The score significantly increased from the previous year. 
	It can be justified from this external factor that the UK is one of the most stable countries in the worldwide scenario. Operating in such a stable political situation is beneficial for business entities. The business organizations would not face any politically imbalanced situation while operating in the UK. Therefore, the impact of this factor on ASDA is positive. 

	Economic
	In June 2023, the reported inflation rate of the UK was 7.9 % and the "annual inflation rate" of the UK in October 2022 reached a significant peak position in the last 41 years (UK Parliament, 2023). The increase in the inflation rate leads UK customers to reduce their purchasing value since the purchasing power of money reduces.
	The impact of this external environment factor on ASDA is negative.  As a result of this downfall, ASDA needs to reconsider their profit amount as it exponentially impacts the revenue of the company.  

	Social
	At the end of the financial year 2022, the “median household disposable income” of UK citizens showed a decline of 0.6% from the previous financial year (ONS, 2023). The reported average household income was £32,300 (ONS, 2023). 
	The impact of this factor on ASDA is negative. The decrease in the amount of disposable income of UK citizens impacts the overall sales rate of the company resulting in low profit and revenue. 

	Technological
	Different technology is fueling massive change in the UK retail industry. The most used retail technology in the UK is “visual research” and 45% of the retailers are using it (Sabanoglu, 2023).  Whereas, 27% of retailers are using “voice search” and other technologies are “virtual reality” and “artificial intelligence” (Sabanoglu, 2023). 
	The effective application of cutting-edge technologies empowers retail organisations to improve customer engagement through service and product innovation. Essentially the impact of this factor on ASDA is positive. 

	Environmental
	“The Environment Act 2021” directs to improve the quality of air, water and land through effective provisions (Legislation, 2021). This law also reiterates that every business organisation must have proper waste management techniques, waste regulation and enforcement techniques to reduce the impact of business practices on the environment. 
	ASDA has a significant sustainability strategy such as a “Better planet overview” to conserve and protect the world around (ASDA, 2023c). Therefore, from the analysis of this factor, it can be expressed that the impact of this factor on ASDA is positive. 

	Legal
	The UK has a liberal income tax system and a significant balance between indirect and direct tax can be experienced. In terms of horizontal equity, the direct and indirect tax system is fair (SGI, 2022)
	Therefore, it can be expressed that the consequence of a fair tax system in the UK affects ASDA positively.  It helps ASDA to operate seamlessly as there is no complex tax system for business entities. 



Table 1: PESTEL Analysis of the UK
(Source: Self-Developed)
From the critical analysis of the PESTEL factors, the impacts of these factors on the business operations of ASDA have been identified. The impact of political, technological, social and environmental factors on the business activities of ASDA is positive as it is beneficial for the company. Whereas, the impact of social and economic factors on ASDA is negative. 
[bookmark: _mt9l4qpo1ne][bookmark: _Toc142922222]6. Micro-Environment Analysis
The micro-environment analysis is a company’s strategic management that helps them to analyze and mitigate potential issues that can directly harm the company (Philip, 2019). It consists of the immediate surroundings of a company such as suppliers, customers, and competitors. This report will analyse the micro-environment of ASDA with the help of the industry life cycle and Porter’s five forces.
[bookmark: _mw0hoec9kgbt][bookmark: _Toc142922223]7. Industry Life Cycle
The Industry Life Cycle framework is used to discuss how an industry begins, evolves, and eventually declines. The main stages of the Industry life Cycle consist of launch, growth, shakeout, maturity, and decline (Indeed, 2023a). 
Launching: The first stage is the launching stage which signifies the establishment of the industry. Asda operates in the grocery and general merchandise retail industry which began in the mid-1800s to early 1900s. In the case of Asda, the company was formed in 1949 in Leeds, United Kingdom with the merger of the Asquith family and Associated Dairies company of Yorkshire (Asda, 2023d). During the early stage, the Asquith family visited a number of stores to get inspiration and converted their once-named theatre "The Queens" into a retail store. By the mid-1960s UK economy started to experience a boom and in 1965, the store named Asda was born (Asda, 2023d). 
Growth: The second stage of the industry life cycle is “Growth” where the market has already been established and considerable competition can be observed. Asda started to gain influence in the market as they acquired Government Exchange Mart (GEM) and kept retailing. Asda became the first food store to offer General Merchandise and took a profit of £30,000 in its first week (Asda, 2023d). By the end of the 1970s, Asda already had over 80 stores and was poised to expand its influence beyond the northern heartland of the UK. Peter Firmston-Williams was appointed as the managing director and the company started to expand its operations in the south (Asda, 2023d). 
Shake-out: The third stage is the “Shake-out” stage where there is breakneck growth. Asda entered the new millennium with tremendous growth and ideas of opening new stores in various business areas. However, the competition and the rate of economic uncertainty posed significant challenges which slowed the company’s pace of expansion. Although the company still managed to earn profits, the pace gradually slowed down.  
Maturity: The fourth stage or “Maturity” stage refers to the time when revenue flattens and may even start to decline. The first setback for Asda was observed in 2014 due to the competitive market. The company reported a 1% fall in sales which further grew to 2.6% by the end of 2014 (Chaudhuri, 2015). The company continued to face immense competition from other retailers such as Tesco, Sainsbury, Aldi and Lidl due to which the revenue continued to plummet and reached a maximum loss of 5.9% in 2016 (Bedford, 2023b) [Refer to Appendix 1]. The company changed its president and only then the company started to gain back revenue. However, they began to face problems again in early 2021 due to covid and rising inflation. 
Decline: The fifth stage or Decline, as the name suggests signifies the loss of industry revenue. During the covid, the overall industry revenue declined as retail sales fell by 1.9% in 2020 compared to 2019 (ONS, 2021). Moreover, due to cost inflation, the company reported a 24% fall in annual earnings (Reuters, 2023). Although Asda is looking for future growth, the competition in the market and the rising cost of inflation serves as a major barrier to their growth. 
[bookmark: _hywnbbidfla6][bookmark: _Toc142922224]8. Porter’s Industry Five Forces Analysis
	Factors
	Analysis

	Threat of New Entrants
	Although the cost of grocery inflation is rising which poses a threat to companies operating in this industry, the market is estimated to reach over £241 billion by 2027 (Bedford, 2023c). Thus, there is a huge possibility of new entrants who would look to seize this opportunity. It is necessary for brands to utilise their strategic marketing to come up with countermeasures and retain customers for themselves. However, it can be argued that Asda has a rather large network of distribution internationally due to which the threat of new entrants has a moderate impact on them.

	Bargaining Power of Suppliers
	Asda is the third largest store in the UK with a total of 631 stores and has an extensive distribution network (Bedford, 2023d). The company is focused on the motto of “buying local” and works with more than 300 local suppliers who provide 2000 product lines in the stores (Asda, 2023e). As a result, it causes the business to be a picturesque purchaser for the suppliers and likewise, the bargaining power is quite low. 

	Bargaining Power of Buyers
	Asda focuses on customer service by offering everyday low prices (EDLP). The company has a dedicated workforce of around 145,000 employees that caters to more than 18 million customers who shop in the stores every week in the UK (Asda, 2023a). Thus, the company makes sure to keep all the customers and clients pleased. Due to their customer-centric approach, the bargaining power of buyers is moderate.

	Threat of Substitutes
	There are many replacements and substitutes for Asda products. Competitors such as Tesco, Aldi and Lidl, and Sainsbury also offer similar kinds of products and services due to which the switching cost of customers is low. In addition, there are also companies such as Nestlé that offer products with health benefits. As a result, it has become necessary for the company to label their products in more detail and highlight the health benefits of its items to cope with replacements. Therefore, the threat of substitutes is high. 

	Competitors
	Asda is the third largest market after Tesco and Sainsbury. It also faces heavy competition from Aldi and Lidl as well as from Morrisons. The threat from these rivals is high. Asda has a current market share of 14.3% and remains one of the fastest-growing supermarkets in the UK (MarketingWeek, 2023). Although the company has frozen prices for 500 of its products due to inflation, they are planning to tap into the positive momentum and achieve its long-term goal of becoming the number two market in UK grocery (Reuters, 2023; Davey, 2023).


Table 2: Porter’s Five Force Analysis
(Source: Self-developed)
[bookmark: _i663g2ptn558][bookmark: _Toc142922225]9. Internal Analysis
The term “Internal analysis” refers to the analysis of the specific internal components and resources of a firm including the tangible and the intangible resources for understanding the areas of the company's strengths and weaknesses (Indeed, 2023b). In the present case, internal analysis has been performed to analyse the strategic resources and the capabilities of ASDA as well as the business activities of the company. In addition, a VRIO analysis has been performed to determine the overall resources of the firm. Based on these findings, a SWOT analysis has been performed which has helped in determining the strength and the weaknesses of the firm. 
[bookmark: _y8rsek5b5y6z][bookmark: _Toc142922226]10. ASDA’s Strategic Resources and Capabilities
Strategic resources:
The primary strategic resource of ASDA is the presence of a “Strong network” and “Strong online presence”. The strong online presence allows the company to create a strong network in over 600 stores all around the UK. The presence of supercenters and superstores has allowed the company to connect over “145,000” employees and over 18 million consumers (ASDA, 2023b). This strong network has enabled the company in offering effective home delivery and adequate service of click-and-connect (Asda-stores, 2023). This has further helped the company in targeting a high consumer base. Apart from the strong online presence, a strong network is another strategic resource of ASDA which has improved the organisational capabilities of the firm and has influenced the firm in making a “strategic partnership” with Walmart. This has further helped the company in improving its growth and market expansion through proper investment and partnership opportunities. 
Capabilities:
This British retail company offers a wide range of different products and services which helps the company in improving its customer acquisition. Through the help of its large supercentres, the company offers an extended range of different products including food and non-food items which are typically supported by different services including “Banks”, “Dry cleaners” and “Photo Printing Specialists”. In addition, ASDA offers a wide range of “Fresh food”, “Pharmacy”, “Larger George”, “Optician” and different “Non-food offers” with the help of their superstores. The ASDA supermarkets allow the company in spreading its services across the United Kingdom. These supermarkets offer ‘food and convenience” and different non-food items. In addition, through the help of ASDA Living, the company offers products of “Grorge home”, “General merchandise” and other non-food products. Apart from this, the company's capabilities also include their “Petrol filling stations” which offers “pay-at-pump and pay-at-kiosk services” along with travel products and food items (ASDA, 2023b). These capabilities have helped the company to become a successful retail organisation in the UK market. 
[bookmark: _oh74in2oo6os][bookmark: _Toc142922227]11. Value Chain Analysis
Value chain analysis is an effective strategic management tool which is used for analysing the activities of a firm including the “design, production, marketing and distribution” for determining the strategic marketing opportunity for the company (Treece, 2023). In the present report, the value chain analysis has been done for assessing the competitive advantage of ASDA. This would further help in drawing the selective marketing opportunity and the resources in achieving that marketing opportunity for the company. 
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Figure 2: Value Chain Analysis
(Source: Self-Created)
[bookmark: _ci96gapb986b][bookmark: _Toc142922228]11.1 Primary Activities 
a. Inbound logistics
The primary inbound logistics of the company are retrieving the raw materials from “British Sourcing” and “Local Sourcing”, proper storage of the inputs, proper internal distribution of the raw materials and acquiring components for production initiation (ASDA, 2023e). In order to maintain its inbound logistics, the company maintains a sustainable and stable relationship with all of its suppliers through its “Nurture programme” (ASDA, 2023e). This helps the company in maintaining a stable product acquisition even during the inflation and supply chain crisis. 
b. Operations
The company offers effective manufacturing operations and service operations. The large distribution operation of the company includes 42 nationwide operations. Apart from this, “twenty food depots”, “three clothing centres”, “two ambient GM hubs”, “two import centres”, “one national sortation centre”, “five dot.com fulfilment centres” and “nine ASCs” are also part of its large distribution strategy (ASDA, 2023a). In order to maintain this large distribution, the company has taken a strategy of freezing the prices of company products during the price rise and inflation. 
c. Outbound logistics
The outbound logistics of ASDA includes the process of handling material, proper scheduling of product, proper warehousing of product, effective order processing and proper transport and delivery of products. The company process a high product volume of 1.5 billion which is managed by over 12500 employees across the distribution function of the company. The transportation and delivery of products occur through “Five store format”, “delivering to home” and “Click and collect” formats. The transportation of the products is done through the “Bio-gas HGV fleet” of ASDA (ASDA, 2023a). The high product distribution has allowed ASDA in maintaining high-quality customer service during an unstable market position. 
d. Marketing and sales
The company uses both the “Push and Pull Marketing strategy” on the basis of the overall business objectives, “competitive dynamics”, current marketing position and the brand image of the company. The primary marketing activities and the sales activities of the company include advertising activities, promotional activities, different channel selection, and pricing activities. The marketing and sales of ASDA are done through different news and media outlets, television and through promotional strategies (Campaign Live, 2023). In addition, the company has taken a strategic decision of freezing product prices as a part of its marketing strategy. This has helped the company in maintaining its stable product demand. 
e. Services
The company offers a high range of in-store services including the “Cafe”, “Scan & Go”, “Click & Collect”, “Pharmacy”, “Opticians”, “Travel Money Bureau”, “musicMagpie” and “Greggs” (ASDA, 2023f). In addition, the company also offers different pre-sale services and “post-sale services” for maintaining customer loyalty. These services have made the company one of the major retail services in the UK. After the fall of the annual profit of ASDA by 24%, the company has limited the prices of the products across all of its services to maintain customer loyalty (Linsell, 2023). 
[bookmark: _o6keandwacyk][bookmark: _Toc142922229]11.2 Secondary Activities 
a. Firm infrastructure
The activities of the firm infrastructure of ASDA include effective quality management activities, adequate financial and planning, effective strategic management activities and handling different legal matters. Maintaining a strong firm infrastructure has helped the company in stabilizing its marketing position during the crisis of revenue fall and inflation. 
b. Human Resource Management
The company offers effective training, motivation, and rewards and recognition strategy for their employees for maintaining employee loyalty. ASDA offers specific “Open-value” gift cards of “£1 to £1,000” for their employees as an employee recognition strategy (Asdaforbusiness, 2023). This improved HRM management has helped in improving the internal operational control for ASDA. This has further helped the company in maintaining employee loyalty during the unstable market situation. 
c. Technology Development
The company offers a new “digital transformation” which has helped in adopting the “workday” as a part of their transformation (McDonald, 2022). In addition, the company has adopted “digital date-checking technology” for identifying the specific products that are “Closed to the expiry date” (The Grocer, 2022; Chargedretail, 2023). This has helped the company in reducing its “in-store waste” (The Grocer, 2022). This initiative has helped the company in maintaining its price limit strategy. 
d. Procurement 
The company has made a strategic partnership with "International Procurement & Logistics (IPL)" as its procurement strategy. This has helped in improving the overall shopping experience of the consumers through maintaining high product value, high quality, and proper product availability (ASDA, 2023a). This has helped the company in maintaining customer value during the high inflation. 
[bookmark: _spklayyrnuzv][bookmark: _Toc142922230]12.  VRIO Analysis of Distinctive Resources and Capabilities
	RBV Analysis
	Resources
	Valuable
	Rare
	Imitable
	Organised
	Competitive advantage

	Tangible
	Infrastructure
	Yes
	No
	No
	Yes
	Competitive parity

	
	Supplies
	Yes
	No
	No
	Yes
	Competitive parity

	Intangible
	Brand reputation
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive advantage

	
	“Customer and supplier relationships”
	Yes
	Yes
	No
	Yes
	Temporary competitive advantage

	Heterogeneous
	HRM activities
	Yes
	Yes
	Yes
	Yes
	Sustainable
Competitive advantage

	
	Employee training
	Yes
	No
	Yes
	Yes
	Competitive parity

	Immobile
	Goodwill
	Yes
	Yes
	Yes
	Yes
	Sustainable
Competitive advantage



Table 3: RBV-VRIO Analysis
(Source: Developed by the Author)
The above table shows the RBV VRIO analysis and based on the above analysis it can be stated that the intangible resource “Brand reputation”, the heterogeneous resource “HRM activities” and the Immobile resource “Goodwill” are the primary strength resources for ASDA offers a “Sustainable Competitive advantage” to the company. In addition, the RBV-VRIO analysis has shown that “Customer and supplier relationships” offers a temporary competitive advantage to ASDA. These resources can be useful for managing the issues of a “significant fall in the annual profit” due to inflation and “Freezing the prices of 500 products”. 
[bookmark: _nno90yx9vki][bookmark: _Toc142922231]13. SWOT Analysis
	Strengths
	Opportunities

	· The strong online presence and the existence of a strong network empower the company to provide adequate services to consumers (Asda-stores, 2023).
· Multiple operations in different industries such as “general merchandise”, “George home”, “petrol filling station” and many more (ASDA, 2023b).
· ASDA applied “digital date-checking technology” for the indication of those products that are on the verge of the expiry date (The Grocer, 2022).  
· ASDA has a strong distribution centre with a manpower of 12500 employees (ASDA, 2023a).
· ASDA has the biggest HGV fleet with 342 bio-gas HGV fleet. 
	· By 2024, ASDA aims to invest in more than 10 biogas stations and will operate nearly 1000 biogas trucks (ASDA, 2023a). 
· ASDA developed partnerships for a “sustainable apparel coalition” in order to track the environmental impact” in its supply chain (Retail Week, 2023). 
· Increased preference for the sustainability practice is a potential opportunity for ASDA to grow. 

	Weaknesses
	Threats

	· ASDA has been identified as the “most complained supermarket” and 83% consumers have expressed the same opinion about the supermarket chain (Sensi, 2022). 
· Most negative review regarding the home delivery service is nearly 62% of the entire complaints  (Sensi, 2022).

	· The presence of other leading supermarket entities across the UK is a significant threat to  ASDA. Tesco, one of the leading companies in the UK, has the highest number of stores which is 2,653. Whereas the number of stores in ASDA is only 646 (Bedford, 2022). 
· In addition, the high inflation rate impacted the annual earnings of ASDA and the company reported a 24% fall in the overall profit (ESM, 2023). Therefore, the high inflation rate is a significant threat to ASDA. 
· High employee turnover rate across the retail sector of the UK is a potential threat to ASDA. Only 17% of retail managers expressed that their workers are engaged and very motivated (GE, 2023). In addition, the “average turnover rate for the retail industry is 60 % (GE, 2023). As a retail company in the UK, it is a significant threat to ASDA. 


Table 4: SWOT Analysis of ASDA
(Source: Self-Developed)
[bookmark: _ov1rlx9cajc1][bookmark: _Toc142922232]14. Strategies to Sustain Competitive Advantage
Sustainable competitive advantage is a business phenomenon when a business entity practices a better market position than other companies with the application of a better sustainable growth strategy. Porter’s Generic strategy is a significant way to achieve a competitive advantage over competitors. 
[bookmark: _jaz1j51tb9qn][bookmark: _Toc142922233]Porter’s Generic Strategy:
Porter’s generic strategy includes four significant approaches such as “cost leadership”, “differentiation”, “differentiation focus” and “cost focus” (Subrahmanyam and Azad, 2019). 
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Figure 3: Porter’s Generic Strategy
(Source: Subrahmanyam and Azad, 2019)
Cost Leadership: The cost leadership strategy is about intensifying the amount of profit by diminishing the costs and charging the average price according to the industry. This strategy helps the business entities to ensure a reasonable profit for the company. This strategy can be helpful for ASDA since it has been identified that due to the impact of inflation, the operating profit of ASDA has declined. By considering this growth strategy, ASDA can provide the products and service range in a competitive price range. 
Differentiation: This strategy expresses that business organisations can make themselves different from the other competitors through unique services or products. For the same, the company needs to focus on innovation and effective marketing sales strategy. Since ASDA is facing a significant loss in its operational profit no more investment perspective is recommended to the company.  
Differentiation Focus: In order to apply the strategy of “differentiation focus” the company needs to understand the dynamics of the market niche. This ensures the development of strong brand loyalty among the consumers. ASDA has already established strong brand loyalty among consumers through this strategy. 
Cost Focus: In the cost-focus strategy, the company considers providing its services or products at a lower cost than the competitors. At the decline stage of profit, it would not be possible for the company to provide products or services lower than the competitors. Therefore, it is not suitable for ASDA as a sustaining growth strategy. 
[bookmark: _dz7nnyqda1ow][bookmark: _Toc142922234]15. Growth Strategies
The growth strategies that ASDA maintains for maintaining its marketing competitive advantage and for sustaining its marketing position can be analysed through the “Ansoff Matrix” Strategy. This strategy is effective in determining the potential growth opportunities of an organisation (Indeed 2023c). 
Ansoff Matrix:
The Ansoff matrix is an effective strategic analysis that helps in understanding the growth initiatives of a firm (Peterdy, 2022). This matrix has been used to understand the growth strategies of ASDA against the issue of reduced operating profit in high market inflation. 
Market Penetration: In order to sustain its overall competitive advantage, ASDA offers different strategies of “discounts” and “promotions” across all of its stores. As per a recent news report, the company has taken the initiative of cutting the prices of the products for attracting “Cost-conscious customers” (Hardcastle, 2022). The company has taken a strategy of “Lock in” the lower prices of all products (including cereal, chicken, flour and bread) (Hardcastle, 2022). This strategy has helped the company in maintaining its product value during inflation in its existing market. 
Market Development: Although ASDA currently only operates in its UK stores, the high inflation rate in the UK indicates that the company can acquire better opportunities by expanding its market in other nations. In this aspect, ASDA can get suitable opportunities from its parent company Walmart due to its large global presence. ASDA can establish new stores in other locations, such as the USA, through the support of Walmart to tackle its market situation. Due to its high Brand reputation (which offers a sustainable competitive advantage), the company can improve its market position. However, the high risk of market uncertainties and the highly competitive USA market (presence of retail giants such as Amazon and Costco) would restrict the marketing operation of ASDA in the USA market. Thus, this strategy is not suitable for ASDA in the present time. 
Product Development: 
ASDA can incorporate a new product range of consumer electronics”, “Shoes” and sports items in the UK market. Recent evidence has shown that a high market growth of 0.39% has been observed in consumer electronics in the UK market (Statista, 2023). This indicates that the company can improve its marketing position through the development of this new product line. 
Diversification: Although ASDA has offered highly diversified services including “pharmacy”, “retail”, “money exchange”, “Gas station” and many more, the company can further improve its product diversification by incorporating Electronics, sports and shoes in the USA market. However, this strategy contains a huge risk of failure due to low market knowledge and high investment in R&D. 
[bookmark: _4oe6e9q334xj][bookmark: _Toc142922235]16. Green Strategy and CSR
The green business strategy of ASDA in the form of “sustainability commitments” ensures the utmost protection of the environment and people. ASDA believes that the protection of the “environment” and “people” must be done simultaneously (ASDA, 2023d). In that context, the aim of ASDA is to lessen the environmental impact of business operations. According to Treiblmaier (2019), the “triple bottom line” is a significant theoretical framework that focuses on three types of performance of the business organisations, namely “planet”, “people” and “profit”. 
[image: ]
Figure 4: Triple Bottom Line 
(Source:  Treiblmaier, 2019)
Considering the "planet perspective" of this theory ASDA has developed a suitable strategy in the form of reducing the use of plastic. Since 2007, ASDA has reduced the “weightage of package” by 27 % (ASDA, 2023g). Under the “Walmart’s 2025 Sustainability Targets,” by 2025, ASDA has targeted to make all packaging “recyclable” (ASDA, 2023g). In addition, in comparison to the 2010 baseline, ASDA will reduce “energy intensity reduction” by 30% and 60% reduction in all kinds of emissions from the company’s transport operations (ASDA, 2023g). Under corporate social responsibility, ASDA has created “Greener at ASDA price” for sustainable shopping. “Greener at ASDA price” provides the consumers with more sustainable choices for the products at less or the same price rather than the standard alternatives (ASDA, 2023h). This sustainable choice saves the money of the customer, reduces the cost of the company and ensures the protection of the plant (Profit). ASDA is working with suppliers and colleagues to continuously encourage customers to make behavioural changes with respect to the protection of the planet. In the ESG Report 2022, ASDA estimated that the organisation is on track to become a net zero carbon commissioner by 2040 and by 2025, 50% of all the electric sourcing will be renewable energy sources (Parr, 2022). On the other hand, ASDA advocated significant CSR practices for the needy individuals (People). In 2021, ASDA donated nearly 8.2 million meals to the local communities and from 2018 it increased by 18% (ASDA, 2022). In the “Live Better” product line, ASDA included additional 400 products to signpost the consumers towards the healthiest products (ASDA, 2022). Therefore, it can be stated that the green strategy and the CSR strategy of ASDA are vast, significant and multi-dimensional. 

[bookmark: _u7w866kpsorq][bookmark: _Toc142922236]17. Conclusion
Therefore, from the above discussion it can be stated that the high inflation has placed a major negative impact on the operational process of ASDA. The sudden fall in market revenue and the sharp price increase of goods have resulted in market difficulties for ASDA. Although the PESTLE analysis revealed that the company has taken a market strategy of freezing its product prices, the market analysis has shown that this strategy may not be suitable for ASDA in the long run. The internal market analysis has shown that a strong online presence, high technology, and large distribution are the primary strength of ASDA. The RBV analysis has shown that brand reputation, HRM activities and Goodwill are the most effective resources that strengthen these strength areas of ASDA. In addition, the growth market strategies revealed that proper CSR activities and effective market penetration strategies have helped the company in sustaining its market competitiveness in the unstable market. 
[bookmark: _ycpva9s4f7st][bookmark: _Toc142922237]18. Recommendation
[bookmark: _7ixx9mbpe1ka][bookmark: _Toc142922238]Recommendation 1: Rebuilding the strong value proposition by targeting cost-conscious customers
Description: It has been observed that the price lock-in strategy of ASDA has helped in maintaining their customer value proposition for the cost-conscious customers. This strategy can be rebuilt by offering “Convincing” and “authentic” pricing to the customers without damaging the product quality. 
Justification: Maintaining a customer value proposition would help in recovering and sustaining customer loyalty for ASDA in the long run. This strategy has already shown to be effective for Morrison as per recent reports (Hardcastle, 2022).
Plan of action: This can be done by offering fixed-low prices for all daily need’s products (including beef, rice, wheat, braid and dairy products) which would attract only the cost-conscious customers. 
Timeframe: 6 months
Recommendation 2: Maintaining high ESG (Environmental, Social, Governmental) standards across ASDA’s supply chain operations
Description: High ethical standard maintenance are often acts as a non-negotiable factor for the consumers. This maintains the proper customer value. ASDA can maintain its marketing position by building a strong ESG reputation. 
Justification: This would help the company in improving its sustainable value proposition strategies and would help in achieving a stable position in the market. 
Plan of Action: This can be done by offering “Fair wage”, maintaining “Ethical sourcing” and promoting sustainability in marketing. 
Timeframe: 8 Months
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Figure 1: Change in sales at Asda in the UK
(Source: Bedford, 2023b)
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