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Research Project Proposal 

Theme: Employee engagement considering the post pandemic impact within the industry

Introduction

This research proposal aims to investigate Hilton Hotel Cardiff and its issues relating to employee engagement and retaining a talented workforce. Hilton Hotels was founded in 1919 by Conrad Hilton who acquired an existing 40 room hotel in Texas, United States. The franchise has rapidly expanded, which now boasts 584 Hotels and Resorts across six continents and 94 countries. This research proposal will specifically focus on Hilton Hotel Cardiff, which opened in 1997 and offers a total of 197 rooms. It can be noted that the theme of employee engagement and retaining a talented workforce is very relevant to Hilton Hotels as the organisation was ranked number one on the Fortune List of the Top 100 Companies to work for in 2020. The results and outcome were based on surveys given to employees regarding job satisfaction (Hilton Press Centre, 2021).  

The research proposal will revolve around the following subject: Can Hilton Hotel Cardiff ensure high levels of employee engagement, retention and safety of their employees returning to work post the covid-19 pandemic. This is a topic of great significance in current times, as the ongoing covid-19 pandemic had a devastating impact on the hotel industry, and how it operates now, and how the industry will need to adapt to effectively operate in the future. Covid-19 has had a substantial effect on the daily operations of Hilton Hotel Cardiff. The pandemic has resulted in drastic chase in the industry, and national lockdowns meant that numerous hotels (including Hilton Hotel Cardiff) temporarily closed. 

The research will investigate the ways in which the Hotel can support existing employees, and how the hotel can effectively promote employee engagement. This will be answered in this proposal by formulating a methodology. This section will include consideration of primary resources that will be utilized when answering the question in hand. Furthermore, this section will also go into detail the ways in which secondary resources will be also used to gain information in line with improving employee engagement. 

Primary research methods/ tools

Employees views on returning to work 

In order to answer the theme of the proposal, it is necessary to gain information on the employees' views on returning to work. Due to the health risks posed by Covid-19, many employees will not wish to return, may have doubts, or may want assurance that it is safe to return to work. In order to find out the views of Hilton Hotel Cardiff’s employees, the franchise can make use of a range of tools and techniques. One way in which this can be achieved is via the primary research tool; colleague meetings. Typically, work based meetings would take place face to face. However, in current circumstances, you can conduct online video call meetings using platforms such as zoom and Microsoft teams. These meetings can be used to individually ask your staff what their views are in respect to returning to work. This is also a great opportunity to find out the employees views on the health and safety aspect of returning to work due to covid19. The employee can highlight worries they may have, and the employer can discuss what has been done to ensure the safety of everyone involved.  Hilton Hotel Cardiff can use the following questions in these meetings: 


· Are you comfortable returning to work?
· If not, why?
· What are your main concerns in regard to returning to work?
· Are you worried about your health and safety when returning to work?

Employee Engagement

Employee engagement can be defined in many ways. One definition given by Kahn describes employee engagement as employees expressing themselves emotionally, physically, and cognitively whilst crying out their work duties. A more common definition of employee engagement is that it is the commitment (emotional) that an employee displays and feels towards the organisation they work for and its goals. A fully engaged employee will care about their work and will do their best to achieve the goals set to them (Kruse, 2021). 

Hilton Hotel Cardiff will need to ensure that its employees are fully engaged in achieving the goals of the organisation. Now that the Hotel industry has resumed its services as normal, to assess the level of engagement of their employees, Hilton Hotel Cardiff can make use of the primary research tool, feedback forms. Feedback forms can be used to find out how your employees are feeling now that they have returned to work and will allow you to find out aspects of work that they enjoy, do not enjoy, and what they would like to see changed. It can ultimately help build an understanding on how your employees are feeling towards the company, and changes can lead to creating a better atmosphere.

The following employee feedback form is an example that Hilton Hotel Cardiff can use when establishing the level of employee engagement of their employee’s post-pandemic:

(Figure 1: Hilton Hotel Cardiff, Employee Feedback Form)
Hilton Hotel Cardiff
Employee Feedback Form

First name: (Optional)
Last Name: (Optional)

Job Position:
Department: 

What has your experience in returning to work been like post the covid-19 pandemic?

Do you feel the Hotel has supported you and take into account your circumstances when resuming face to face services?

Do you feel the Hotel has implemented the correct level of Health and Safety measures? I.e. Facemasks, sanitising stations. 

Do you feel safe at work?

Do you feel comfortable returning to work?

Please provides suggestions on ways in which the Hotel can better protect its staff and customers in light of Covid-19:

Are you having any issues with your current work duties and job position? If yes, please state below. 

Are you aware of what is expected from you and your job responsibilities? 

Do you enjoy working at Hilton Hotel Cardiff?

Do you feel like your job responsibilities are a burden on you/ are too much to handle? If yes, please give reasons why?

Please provide suggestions on how we can help to make your job more enjoyable.

Do you like the work culture/style here at Hilton Hotel Cardiff?

Do you feel that your work is noticed and rewarded accordingly? 

What aspects of the working environment, rules and/or culture would you like to be changed or improved? 

Are you satisfied with your job salary?

Please provide any extra feedback regarding your job role, covid-19, returning to work, and messages for management:

Secondary research methods/ tools

This research project proposal will also make use of secondary research methods/ tools to gather information in ways in which Hilton Hotel Cardiff can improve employee engagement post covid-19. One of which is online websites. More specifically websites that aim their content towards the business world such as Harvard Business Review. An article published by Stein et al (2021), titled ‘How companies can improve employee engagement right now’ focuses on the impact of the Covid-19 upon employee retention. The article finds that approximately 55% of the workforce in August 2021 have intentions in finding a new job, and that improving employee engagement is pivotal in counteracting this. Stein et al goes on to propose a ‘checklist’ of aspects of employee engagement that Hilton Hotel Cardiff can focus on to boost engagement and retain employees post covid-19. For example, the hotel can revise and restructure their mission statements and goals in line with what the employees say they value most at work. In addition to this, the hotel can reward its employees for their hard work by allowing time off, longer breaks, and holidays in addition to money rewards. The article also suggests allowing employees more autonomy, by allowing the employee to do tasks they enjoy and are good at. All these tools will in turn boost employee engagement and retention (Stein et al, 2021). 

Another source of information that is regarded as a secondary research method/ tool that will be used is academic journals. Risley (2020) investigates ways in which to maintain and develop employee engagement because of the pandemic. The article conducts research into new approaches that can be adopted to approach performance related employee engagement. The article finds that the use of data and quick employee surveys have been very beneficial. Risley states that the process is simple, and each staff member is to receive an email with a single question which allows them to also expand their answers. The answers are then anonymously submitted to management. This method is effective as the answers provide both accountability and transparency and allows further anonymous dialogue with employees. The article ultimately found that approximately 80% of employees complete the surveys, and the answers have strong correlation to high performance increases once their suggestions have been considered (Risley, 2020). 

Adhitama and Riyanto (2020), also investigate maintaining employee engagement and performance due to the pandemic. The research applies face-to-face interviews and qualitative approaches, and they found that the most important factor of maintaining employee engagement is the effectiveness of management. Their findings suggest that the employee must feel upheld by management, in which information is shared, objectives are explained and mutual, and there is constant communication. They also state that management needs to fully understand what the employee needs and wants, and then mirvate the employees to work towards the shared goals and objectives (Adhitama and Riyanto, 2020). 

Advantages and disadvantages of primary research methods

The primary research tool of meetings can be seen to have both advantages and disadvantages. Advantages of such a tool can be the ability to speed up the decision-making process. Employees are important stakeholders and are key in the running of hotels, hence asking them directly in meetings helps resolve issues and ascertain the next steps faster. Meetings can also be beneficial as it can be used as an opportunity to clarify information that may cause confusion. In this case, an opportunity for the managers to clarify their positions on how to return to work and the proposed measures that will be put into place. Written instructions and information may come across confusing, therefore holding meetings can be used to eliminate those issues. Another benefit can be strengthening relationships as the employee will feel like their opinions are being listened to and valued. They will feel like an important part of the organisation as they are being asked directly. On the contrary, there are disadvantages of using meetings such as the considerable amount of time it will take to prepare, conduct, and evaluate the results. Meetings can also go astray and go off-topic, and it may lead to discussions not related to the issue in hand (Fiorillo, 2021). 

The primary research tool of employee feedback forms can be seen to have both advantages and disadvantages. Benefits of such a tool include increased transparency. It will allow the hotel to gain valuable insight on the feelings of the employee and opens up communication pathways. When done anonymously, it also makes the employee feel less threatened to open and express their views. It also increases engagement. Should an employee feel negatively, it is very unlikely that they will outwardly approach management and express. Through an anonymous survey, the employee is more likely to engage and express discontent, or content. This ultimately allows management to highlight and identify issues, and then go about rectifying the situation. However, there are also drawbacks. These include the costs of creating the feedback forms and distributing and the time taken that employee will stop their work to answer and complete the form. It may also be difficult to persuade employees to fill out the form, as they may seem pointless and time consuming. Employees may also feel like their position will be threatened if they speak up, but the anonymity factor can help combat this (Son, 2021). 

Advantages and disadvantages of secondary research methods

The secondary research tool of websites (specifically business related) can also be seen to have both advantages and disadvantages. Advantages of such a tool include ease of access and time saving. It is very quick and easy to get access to information online using the internet, and there are several websites that can provide insightful information regarding employee engagement. However, having an infinite source of information can also be a negative, as it can get confusing when deciding which websites to use and trust. The biggest and most significant drawback of using online websites for academic writing and research is that there is no known way to check the standards and authenticity of the information. This is because anyone can publish on websites, which means that the risk of bias and incorrect information is always a threat (UK Essays, 2021). 

The secondary research tool of academic journals can also be seen to have both advantages and disadvantages. A main advantage is that academic/ scholarly journals are peer reviewed. This means that the work, research and results are checked by professors, other academics and experts in the field. This means that the information found is generally reliable and accurate. You may also find that similar journals exist by other authors which can either support or question another researcher's findings. A disadvantage can be that some may be out-dated. However, this is not the case as the journals in relation to employee engagement and the pandemic are very recent publishing (CQUniversity Library, 2021). 

Conclusion 

In summation, this research project focused on the theme of employee engagement considering the post pandemic impact within the hotel industry. More specifically, it focused on Hilton hotel Cardiff and ways in which they can boost employee engagement. The proposal suggested the use of primary research tools and methods that Hilton Hotel Cardiff can use. This included the use of in person and virtual meetings, and employee feedback forms. The use of these methods was also supported by secondary research methods such as business websites and academic journals. This was evident as the research carried out by Risley (2020), and Adhitama and Riyanto (2020) corroborate and put importance in employee engagement being maintained via communication with employees.
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