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ABOUT HONEYWELL
American technology company Honeywell International Inc. manufactures industrial control systems, automotive and aerospace products; speciality chemicals and plastics; residential, commercial, and engineered materials. In 1999 after the merger of Honeywell Inc. and AlliedSignal Inc. present company was formed. In 2019 headquarter is moved to Charlotte, North Carolina.
The history of the company begins with (Wikipedia 2022) Swiss-born Albert Butz who invented the damper-flapper in 1885, this is the beginning of automated heating system control at homes.
Founded In 1906 Honeywell Heating Specialty Company was with the purpose of founder Mark Honeywell to offer to the market, the mercury seal generator invented by him.
1922–1934 mergers and acquisitions
The Jewell Manufacturing Company acquisition in 1922 allows the company to grow as can offer a better-automated heating system.  Form 1927 is operated by the name Minneapolis-Honeywell Regulator Company after another merging.
 Minneapolis Heat Regulator Company is merging with Honeywell's as the company grew because of their better automation for the heating system. W.R. Sweatt is Honeywell's first chairman.
1934–1941 international growth
in 1934, Honeywell start global expansion and growth period which make the company a global technology leader.
World War II
In 1941 US military approached the company for projects for manufacturing and engineering of C-1 autopilot, the camera stabilizers, and tank periscope.
1950–the 1970s
In 1953, USAF Wright-Air Development Centre cooperation, end up with the development of a device that can automatically guide a plane flight to different stages. In next year’s growth and development go to different stages until present days.
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Strengths 
· Honeywell is one of the largest American companies with a wide portfolio of business solutions.
· More than 130,000 workforces around all businesses.
· The company has diversification in different businesses as aerospace, engineering services, consumer products, building materials, etc.
· Acquisitions and merges positioning company as one of strongest in US economy.
· Thermostats and turbochargers are very popular brands in the retail industry.
· Strong investments in research and development are the right way to keep a leadership position.
Weaknesses
· Avoiding paying tax rumours makes a bad impact on brand image.
· Weapon production in the past also harms the company name.
Opportunities
· Developing of US turbocharged engine segment.
· Using emerging markets for acquisitions and tie-ups will benefit growth.
· Opportunities in defence and aerospace industries.
· Developing eco-friendly building materials.
Threats
· Operations are affected by strict government policies and environmental regulations.
· Fluctuations in the economy and currency devaluations affect the international operations of the company.
· Global crisis (pandemic, war).
· Supply from a limited number of suppliers.
PESTEL of Honeywell
Political factors 
	As a multinational company, Honeywell is affected by pandemics and restrictions on logistics and supply chain, and this affects the company's normal operations. The most affected cash flow is from company operations. International trade policy is very important for the company, and this is what the company must look after. In most recent days very important are restrictions put in place because of the Russian invasion of Ukraine, this also will affect company operations.
Economic factors
Over the world, many factors affect Honeywell. Pandemic and now war conflict is affecting cash flow as it decreases and harm operations. Foreign exchange rates also have a negative impact. Pandemic affects family’s expenditure and this affect, automotive and real estate business. As recovery from pandemic start hopefully, government infrastructure projects restart and this is a big help for the company business.
Social factors
The contemporary style of life needs high technological services. As a pledge for sustainability is in progress Honeywell must be more focused on the use of green energy resources. The same expectations are in the construction business, customers expect more environmentally friendly materials. 
Technological Factors
The company is providing technological solutions in wide fields like energy control and resources, construction, aerospace. Research and Development are very important to the growth of the business because of the rapid change of technologies. Also is an important company to adopt AI, IoT in the logistics operations and supply chain, this will guarantee smooth operations.
Legal factors
As a multinational conglomerate, Honeywell operates in many nations across the globe. This leads to following regulations and rules in every market where it operates. Every nation has different rules for doing business and protecting employees and companies should be aware of that. Honeywell operates government-related projects also operates with PSU. Related to this company must be legally perfect and any mistake can cost a lot for the company. Also very important is labour and employment laws to be robust and flexible In countries where it has a subsidiary also should follow the local rules.
Environmental Factors
Honeywell operates in construction, manufacturing, and, energy resources where the carbon footprint is high. In this light, a company must be using technologies to reduce carbon footprint as much as possible and help the environment. Disaster intensity is increasing because of climate change and can lead to losses for company customers. The interest of customers in using green methods in their fields must lead a company to develop services and products that are environmentally friendly and develop sustainability.
Markets that Honeywell operates
The markets on which Honeywell operates are in many different sectors. But mostly they can be formed in four groups – Performance Materials, Aerospace, Productivity Solutions, Building technologies, Safety. These are general groups and every one of them has many subsidiaries that cover a wide portfolio of products and technologies.
Aerospace covers almost all aspects of the plane (Honeywell 2022) from high-performance actuation systems, management of air and environmental control products, thermal systems, in-flight entertainment, cleaning, displays, flight management systems, information management systems and Health and Usage Monitoring Systems (HUMS) providing diagnostic information required for optimum performance for helicopters.
In Building technologies also is offered complex solutions from (Honeywell 2022) the right access for every part of your building, building management with a solution for every size and number of buildings, building’s environment, security, and fire controls from these panels, building lighting with smart sockets, switches, dimmers and more, alert building occupants with alarms, emergency lighting, notification, and emergency detectors and sensors, building a network and internal operations, sensors to keep track of your air quality, building’s temperature, lighting, etc., services to ensure well-trained employees and products are maintained.
Regarding strategies that company is using to reach their customers is on first place direct contact with them. The company is approachable through different channels of communication. Also is offered different training programs for employees of the partner companies using Honeywell products. Also, well-organized access to technical information for the products from interested customers.
Management and human resources
As a global company, Honeywell has big management and HR structure. 

HR has good coverage of all aspects of attracting talents. They have a program that starts to look for prospective students still from college. Also, have good benefits program for employees and it is localized for every country where they operate.  The value that Honeywell follows as an Employer is to offer work on projects that changes and help our everyday life and our habitual environment. To offer an opportunity to make changes to entire industries and transform the world. Offering a global workplace makes you learn new things every day, a place where professional and personal success leads to solving customers' challenges. Offer a Workplace with inclusion and diverse views and respect. 
Sources of financing and funding the business
Funding Options for SMEs in the UK
At some point, every business start-up or SME will require finance. (Barringer, B et al 2018) Few factors must be taken into consideration for SME funding options:
The required amount of funds.
New business forecast or revenue for existing ones.
Possibility of personal assets to be used as security.
Business property ownership.
Do you have shares for sale?
Now will see possible SME options for finance. Still funding from traditional banks is the main source of funding but alternative methods of funding are more and more popular. 
Government grants
Funding for business is available from the government but usually, it is focused on particular business purposes or themes:

Training
Innovation
Technology
Sustainability
Also are available grants that reflect regional needs for support and growth. Depending on your location eligibility for government funding may improve. Obtaining the finance can be challenging but you do not have to pay the money back.
If you do not fit in the upper categories then you can use support for reducing tax liabilities, capital allowances, and different tax schemes.
Venture capital funding
This is a form of investment for early-stage with great growth potential business. Venture capital funding usually investing in a new business, with many not yet making a profit. Another plus of venture investing is that you can receive guidance and valuable expertise for the industry. This also can provide additional connections and resources. The negative side of this way of funding is that you may lose control as investors will ask to be involved in the business. Depending on their stake, management control can be lost.
Working capital loan
This is a specialized loan purpose of it is to cover short time cash flow issues or growth. The problem with this type of loan is that you will keep control of the company and can spend money for cash flow issues and purchasing of assets but the period for repayment will be very short than the normal business loan. A high level of interest is also possible, so all these factors need to be taken into consideration.
Crowdfunding
Crowdfunding allows you to set a target for funding. But to obtain the funding you need to have a unique idea and long-term growth plan. One of the most successful websites for crowdfunding is Kickstarter. 
Peer-to-peer lending
Another method is growing in the last few years is known as peer-to-peer landing. It is very similar to crowdfunding, but it involves individuals and businesses which can be involved in the company heavily in the future.
As we know from the history of the company first it is established to help with the sales of Mark Honeywell. Is not a clear initial source of funds but I’m assuming that this is the own capital from the owner. In present days Honeywell form information present in Crunchbase (Crunchbase inc. 2022) can be seen that the biggest investor in Honeywell is the US Department of energy. Also, Honeywell has Acquisitions of 61 organizations. The company also has gained funds from the share market on the stock exchange. I found information for expectation for the growth of the company for 2021 (Reuters 2022) Expectations is Honeywell to excide sales for full-year to be in margins between $34.6 billion and $35.2 billion, this is up from the previous forecast from $34 billion to $34.8 billion. Also, the company CEO Darius Adamczyk comment on changes in the pandemic situation "We are especially pleased to see a turnaround in several of our key end markets that were hardest hit by the pandemic, with commercial aerospace aftermarket and the UOP (energy) business returning to growth in the quarter". (Investopedia 2022) The last decade is very successful for Honeywell. The company drives big projects in oil and wastewater treatments. Net income of $4.87 billion reported for the year ending 31/12/2020,22% down than 2019 when was reported net income of $6.23 billion. The global pandemic caused by COVID-19 led to a global recession in the aerospace segment due to low demand for travelling. Building and materials segment also was affected because of low demand. But on the other side demand for safety products grow rapidly and the company reports a backlog of $26.4 billion at end of 2020 for their safety and productivity products. Management act on started the global recession in 2020 by putting in place cost reduction programs.
Conclusions
	From all information that I read during my research, I can conclude that a big multinational company such as Honeywell must follow the way it is going right now and be the leader in innovations and developing new green technologies and products that make everyday life much easier and systems that can make company processes to flaw without interruptions. From what I see companies constantly look for acquisitions and merges with companies that have the potential to grow rapidly by developing new technologies and strategies.
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