The organisation I have chosen to Volunteer for is Dyfed-Powys Police. During my time working on this portfolio I will be upholding my duties as a Special Constable.  As a Special Constable I am expected to dedicate a minimum of 16 hours a month to my role whether that is through training, active duties, or court appearances (Britton 2018 and Leon 2017). I have been fortunate enough to volunteer over 380 hours in 2020. Whilst working on this portfolio I will believe I will exceed the 16 hours I am expected to undertake every month, as there are many detailed aspects to this portfolio. 

In January 2019 I began my training on the 01/19 intake of Special Constables. I was one of the 18 candidates that went through the 7 weekends of training. During my time as a Special Constable I have developed my abilities and confidence when facing new challenges.  I aspire to one day apply to become a Police Constable and believe that the experience and opportunities I have undertaken as a Special Constable will benefit my application process. I believe that whilst I work on this portfolio, I will learn new information about how Dyfed-Powys strive to have an accurate representation of officers/staff, I believe I will also have a deeper understanding of knowledge on how important representation is within the force area.  I aspire to use this opportunity to educate myself on the process to which applications are considered and how equal opportunities are advocated. (Rogers 2020 and Williams and Tregidga 2014).

In 1968, Dyfed-Powys Police was created that followed the incorporation of the two previous force areas, Carmarthenshire, and Cardiganshire Constabulary. The formation of Dyfed-Powys Police saw the joining of constabularies between Mid-Wales and Pembrokeshire. (Shohel et,al. 2020) Dyfed-Powys Police covers and patrols an area of 3,359 miles and over 350 miles of coastline- with a diverse range of areas from rural communities and industrial towns that are undergoing significant redevelopment.  During the year, Dyfed-Powys Police will see a significant change in population from the added tourism, from higher number of calls to more traffic (Wall 2019) . The Population of Dyfed-Powys is under 500,000. There are 1,159 full-time police officers (Male employees make up a total of 57% of our workforce, and females the remaining 43%), 98 Special Constables and 140 PCSOs (Police Community Support Officers). There are also 38 designated officers and 589 police staff.  (Dyfed-Powys Police 2017)


For my portfolio I will be investigating and producing a written a report into the area of representation within the police. My objective is to ensure that Dyfed-Powys Police are working to achieve a diverse and accurate representation that reflects the community that they serve. 
In 2018 Dyfed-Powys Police (2018) described how the current representation of officers was not at the 50/50 split of male/female officers that they strive to achieve (particularly more senior roles). However, they acknowledge this area needs to be changed and introduced the positive action: Progression and Retention Strategy’ that works to promote the advancement and retention of female staff and officers. (Dyfed Powys Police 2018) 
I aim to review the objectives mentioned and the effectiveness of the Strategic Equality Plan that runs between 2016-2020. I will also be contacting the forces’ Equality Department to review the policies that are in place regarding positive action. I will also conduct qualitative research into what is being done for officers that identify as BAME (Black, Asian and Minority Ethnic) or LGBT (Lesbian, Gay, Bisexual, Transgender), I aim to listen to their experiences coming through the application process and training as a member of the LGBT community or BAME ethnicity.  This aim has come from finding that only 1.24% of officers identify as BAM in Dyfed-Powys. This is considerably lower than the population of 2.02%. (Crawford and Disney 2018).  From the interviews I will write recommendations for the Forces, Equality Department. 
In 2017, Dyfed-Powys Police launched “A plan for ensuring that our workforce reflects the communities we serve. It acknowledged that our workforces were not representative of our communities, and that disabled, BAME and LGBT people were particularly underrepresented. Support programme to be developed for all officers applying for promotion boards who have declared themselves as disabled, female, LGBT or BAME including the assignment of a mentor and workshops prior to the boards;  Develop training and guidance in relation to flexible working with a view to ensuring consistency in terms of support and advice available to staff and officers, and the availability of the same
FIG 1. – Gantt Chart for Portfolio Timeframes. 
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Above is a Gantt chart that shows how I plan to effectively use my time to complete my portfolio between now and the submission deadline.  I will update the chart as I conduct my duties and research to ensure that I am working to deadline. I am unable to predict the need for contingencies however given the current climate with Corona Virus I can complete most of my tasks from home (apart from physical duties). One of the tasks that cannot be completed from home are the duties which require for me to attend the police station and work with other officers. However, these will still go ahead as my duties as a Special Constable are recognised to be essential. During the upcoming weeks I will review and reflect to see if I worked to the correct timeframes and if I can improve for the upcoming tasks. At the end I will reflect and consider a personal reflection of my performance during this portfolio. 
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