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Executive Summary
This document analyses the social impact of Belu Water, a UK-based social enterprise creating bottled water and water filtration products and donating all profits to clean water and sanitation projects. The analysis of Belu Water has been based on the Social Audit Network (SAN) principles and presented to the reader in simplified sections. Based on the analysis, we used principles found in theories on social enterprise models, ethics, sustainability theory, stakeholder engagement, theory of change and impact measurement to assess the social impact of Belu Water. The findings indicate that Belu Water is combining environmental and social responsibility with commercial success; therefore, Belu Water demonstrates how hybrid models have created ethical, economic and environmental value at the same time. Belu Water's mission-driven model serves as a strong example of a sustainable business in the beverage industry.









Belu's Mission and Strategic Model
Belu Water was founded to show that business can be used as a tool to support the environment and society. The mission of Belu Water is to lessen the environmental damage caused by the bottled water industry while using the profits from Belu Water to help support clean water and sanitation programs globally. This mission is based on the hybrid model of social enterprise found in (Defourny & Nyssens, 2021). Belu Water's strategic response to two key global issues: environmental waste and the lack of safe water access.
Belu Water operates as a hybrid business model that prioritises transparency, sustainability, ethical decision-making, and accountability. The study of hybrid business models indicates that hybrid charities can operate by fusing both the commercial and social mission by creating a business model that embraces purpose and profitability (Grassl, 2012). Belu Water achieves this by using a minimal-impact materials policy and donating all profits to WaterAid. The Business Model Canvas of the Organisation is based on the Business Model Canvas of the Social Entrepreneurship Model where value is created for customers, society and environment through non-profits or businesses operating with ethical principles of sustainability (Qastharin 2016). Belu has differentiated itself in the market for bottled water by offering a sustainable product and production process using less carbon, with improved packaging and reduced reliance on single-use plastics, and these ethical principles are in line with the social enterprise model (Bull and Ridley-Duff, 2019) which has been examined to describe how organisations make decisions and their responsibilities to stakeholders.
Belu uses environmental sustainability principles as part of its overall business strategy, and these principles coincide with sustainable business models that call for environmental protection to be included in the long-term business plan. The Triple Bottom Line Model asserts that a company should seek to achieve a balance between economic success and social and environmental impacts (Kamaludin et al., 2024). Belu is directly linking commercial success to social and environmental impacts in the model.
Stakeholders’ relationships
Belu relies heavily on developing effective relationships with stakeholders for its success, which include suppliers, hospitality business partners, bottling facilities, environmental organisations, WaterAid and consumers, and government policy makers. According to Stakeholder Theory, to create and deliver sustainable value for an organisation, the interests of the various groups of stakeholders should be taken into consideration while serving the broader community (Awa et al., 2024). Belu has established strong accountability to its stakeholders through the regular publication of their impact reports and adherence to transparent supply chain practices.
Belu has generated most of its financial resources through the sale of its water products, however they also have access to the technical knowledge and expertise through partnerships with bottling and sustainability providers, which provides them with a form of social capital through their partnership with WaterAid. Research has shown that the link between resources and outputs and outcomes is important to effectively show the impact of social enterprises (Costa and Andreaus 2021).Impact will be tracked via a number of metrics including reductions in carbon footprints and plastic use, percentages of financial contributions made to WaterAid, and the percentage of filtration systems that are provided to customers.
A company’s values guide how it allocates its resources, and the literature on social enterprises indicates that the ethical values of the social enterprise will inform how it will approach the selection of its suppliers, how it will manufacture products, and how it will distribute products (Bhatt, 2022). The fact that Belu consistently uses sustainable materials in its products, as well as renewable energy sources when feasible, and implements efficient distribution methods, indicates that Belu cares about how they operate as a socially responsible company.
Collaboration is a key strategy for Belu when working with partners from the hospitality industry. This method of collaboration is aligned with the findings of the literature regarding business model innovation. The research shows that social enterprises tend to grow and develop through collaborative partnerships instead of traditional competitive strategies (Jha et al., 2021), which is supported by Belu's partnerships with restaurants, hotels and event spaces. Belu's partnerships with these businesses allow it to reach more customers and promote the adoption of sustainable practices within the hospitality industry.
Value creation 
Belu creates social value for society by providing safe drinking water and improved sanitation to low-income people through its environmentally conscious business practices and charitable contributions to a known charitable organisation. The pathway through which Belu creates its social value is clear; all profits derived from Belu's business operations will be donated to WaterAid, which will then use those funds to increase access to clean, safe drinking water and sanitation for those in need. Therefore, the logic behind Belu's business Model is based on its ability to connect the various activities in the creation of its business to the outcomes and long-term impacts of those activities, which is a strong example of the theory of change logic (Dart & Gates, 2024; Raimi et al., 2022).
Belu also creates significant environmental value through reducing waste and carbon emissions through the adoption of alternative materials and by promoting refilling and filtering systems. Sustainability frameworks highlight the significance of decreasing ecological footprints regarding a company's socially responsible business strategy (Kamaludin et al., 2024). Belu's water filtration products decrease restaurants' and offices' dependency on bottled plastic and enable a holistic approach to environmental change.
The creation of social value through WaterAid is another aspect of how Belu creates value. The funds donated by Belu assist with the construction of wells, sanitation systems, hygiene education and community management of water. The relationship between Belu's commercial activity and global social impacts represents Belu's ethical approach to creating value for all parties, another theme identified in the literature on the ethics of social enterprises (Bull & Ridley-Duff, 2019; Byerly, 2014).
Belu also influences customers' purchasing choices. The availability of sustainable options and the provision of clear and coherent environmental information encourage customers to adopt environmentally responsible behaviours. A growing body of research demonstrates how social-based enterprises provide educational value to consumers and call attention to unsustainable consumption and production practices (Grassl, 2012).

Community Outcomes and Global Influence
Belu's financial contributions to WaterAid provide tangible benefits for communities in developing countries in terms of enhanced living conditions. Reliable access to safe water and adequate sanitation services leads to fewer instances of disease, more children attending school, and greater productivity at work. Research into the social business models of social enterprises indicates that social enterprises can achieve improved outcomes when they align their activities with established development organisations (Mahfuz Ashraf et al., 2019). Belu exemplifies this principle through its partnership with WaterAid.
Beyond community outcomes, Belu has an impact on the overall water industry through its continued emphasis on sustainability. By advocating for the adoption of sustainable business practices, as well as encouraging other companies in the industry to do so, Belu plays a key role in the creation of new paradigms within the water industry. Business model innovation theory supports the idea that by providing innovative and commercially viable solutions to social issues, social enterprises can drive systemic change beyond their own operations (Tykkylainen & Ritala, 2021). In this respect, Belu supports the development of a "sustainable water industry" through the demonstration of the commercial viability of producing and marketing environmentally responsible products.
Belu also encourages engagement with all stakeholders to achieve a broader impact. By working to minimise waste and promote sustainable procurement practices among its hospitality partners, Belu exemplifies the core premise of stakeholder theory that organisations must help to shape the behaviour of all stakeholders in their ecosystem (Awa et al., 2024). In doing so, Belu provides significant support to the entire sector in achieving sustainability.
The environmental benefits generated by Belu's work include reductions in greenhouse gas emissions, reductions in plastic waste and support for sustainable water use practices. Research demonstrates that enterprises seeking to achieve a long-term impact on the environment must combine efficient use of resources with clear strategic commitments (Kamaludin et al., 2024). Belu illustrates this through its environmental reporting and continuous improvement initiatives.
Conclusion
Through its mission-focused model, Belu Water illustrates how a hybrid enterprise can integrate sustainability, ethical manufacturing and social purpose into a commercially viable business model. By donating profits to WaterAid and minimising adverse environmental impacts, Belu has a holistic impact on society and the environment. Belu's hybrid enterprise model embodies all the beliefs that are articulated in the leading theories related to the ethical obligations of social enterprises, the role of sustainability in the lives of social enterprises, the methods and means of stakeholder engagement, and the potential for innovation in business models. In summary, Belu is a prime example of a hybrid enterprise that generates long-term systemic change.
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