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What is working 

in teams?

Working in teams means:

• Working towards a shared goal

• Respecting each other's roles

• Communicating effectively

• Sharing information

• Supporting one another

• Providing person-centred care



Why is teamwork 

important?

Benefits of teamwork

• Improves patient safety by reducing errors

• Encourages effective communication

• Supports better decision making

• Provides higher quality person-centred 
care

• Reduces stress for staff by sharing 
responsibilities



Practical example

The healthcare team includes:

• Children's nurse – monitors and cares for the 
child

• Doctor – diagnoses and plans treatment

• Pharmacist – checks and provides medication 
safety

• Physiotherapist – supports breathing and 
recovery if necessary

• Parents or carers – share information and 
support decisions

Child admitted to the hospital with asthma

Child with asthma

     ↓

Children's Nurse

     ↓

Doctor
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Pharmacist
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Physiotherapist

     ↓

Parents/Carers



Tuckman's model
Tuckman's stages of team development

• Forming

• Storming

• Norming

• Peforming

• Adjourning

• Teams move through these stages as they develop 
trust and work more effectively together



Conclusion

Key points

✓Teamwork improves patient care

✓Good communication is essential

✓Everyone has an important role

✓Teamwork will help me become an effective children's nurse
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