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[bookmark: _Toc107683560]Executive Summary         
This report was centered around the topic of “Effective Teamworking and Communication” and considered the scenario of Next plc in terms of the issues the company’s team was facing. Teamwork itself can be considered an important factor of all teams within company such as Next Plc, but forming a team doesn’t make it effective. An effective team must have certain qualities and must be developed in accordance with the task at hand. The team of Next plc was greatly ineffective and in relation to this the report required important points of discussion regarding effective team work. The first point of discussion was to provide an explanation of how an effective team can be developed. The various aspects which an effective team comprises of were defined and certain steps were provided which can lead to the creation of an effective team for a company such as Next Plc. In order to support this team development a supporting theoretical model was also provided which was the Tuckman’s model. In terms of the individuals which must be present within an effective team, specific roles were identified which stemmed directly from Belbin’s team roles. These roles were grouped into three types which were the action-oriented roles, people-oriented roles and thought oriented roles. To show how effective team work aids teams, certain aspects were explained to show how effective teamwork allows teams to reach success in their tasks and achievement of goals. To conclude the report the issues and challenges which acted as barriers to the effective teamworking of Next plc’s team were identified and it was explained how they adversely affect the success of the team.  
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[bookmark: _Toc107683561]Introduction     
This Report aims to provide important insight into the world of professional teamwork within corporations. Effective teams are able to handle large scale projects in a manner which allows all team members to compliment each other skills and knowledge. But how can a company such as Next plc form such as team, the company’s own team is highly ineffective. In accordance with this, the following report shall provide important theories models and explanations so as to show what and effective consists of and why these kinds of teams are able to gain success. 

[bookmark: _Toc107683562]How to Develop an Effective Team         
The development of an effective team for Next plc begins with the creation of a strong sense of commitment towards teamwork as a whole. Thus, each member within the team must take responsibility of the specific tasks that have been assigned to them and they have to work together in order to achieve the required team outputs. Members of effective teams must regularly focus on collaboration and consultation with one another and must have a firm belief in the team’s power which can be considered as one of the core values of effective teams. Effective teams are thus able to recognize each other’s skills and competencies, respect each other’s cultural and individual differences, aid each other in completing their assigned tasks and hold one another accountable. An effective team usually embodies certain important qualities which include collaboration, cooperation, effective communication and listening. There following are important steps which are vital in the development of an effective team.
· Performing team development and team building activities as much as possible is important as team members are able to brainstorm in terms of how to solve certain issues being faced by the team and how certain aspects of the team, their members and their work can be improved. Thus, a team must socialize together whenever such opportunities of interaction and communication arise in order to know each other’s strengths and to even ask for advice regarding the specific tasks (ELLIS, 2020).
· Before task have been assigned it is best to ask team members what task they will be comfortable in performing. This allows team members to utilize their skill and talents more efficiently and thus they become a part of an effective team which has members that can perform special tasks within projects. This also proves to appreciate the specific talents of team members which leads to professional growth and reduces stress in terms of work.
· An effective team must have the ability to make important decisions regarding how a task is to be completed and thus the method of making decisions must be appropriate. The process of decision can be done through a system of consensus where a prolonged discussion can allow team members to agree on certain pints which will directly influence the decision that is to be made. If instead a single individual is making decisions for the nature team then they must consider the entire team’s input regarding the decision and will thus have to explain to each member why the decision was made and what factors and insights led to the decision. Either of these decision-making procedures when carried out effectively can prove positive for the team and can build loyalty and trust amongst team members.
· When a team has completed a project then effective team members must be thanked for their hard work and efforts. The team must schedule specific time for celebrating the team’s accomplishments and the accomplishments of the individuals within the team as well.
· The effective team and its team member’s talents and interests should be appreciated and respected. This serves to model how the team members will treat one another. Even if a team member’s individuals are minimal, they should still be praised as a functioning part of the team. 
Development of an effective team filed with skilled team member through these steps can enhance the reach and impact of NEXT plc and can serve to enhance all aspects of the company.

[bookmark: _Toc107683563]Theoretical Model   
The theoretical model selected to be used in the case of Next Plc is that of Tuckman’s model of effective team development. This theoretical model is broken down into the five stages of Forming, Norming, Storming, Preforming and Adjourning (Guttenberg, 2020). These stages serve to improve teams in accordance with relationships, skills and collaborative abilities. The stages are explained henceforth;

[bookmark: _Toc107683564]Forming 
Forming is the procedure by which the team is structured and grouped into a single cohesive unit. This stage includes team members who are unaware of one another’s skills and competencies thus here all forms are conflicts are resolved by means of a group leader. 

[bookmark: _Toc107683565]Storming 
In storming tasks and goals are identified for the team and its individuals, thus this stage involves factors such as team structuring, authority, power and leadership.  

[bookmark: _Toc107683566]Norming 
The stage norming provides innovative and imaginative ideas of performing tasks as a team more effectively. The group actually starts to show positive development at this point as members start to gain a sense of understanding for one another.  

[bookmark: _Toc107683567]Performing 
This stage carries the element of interdependence, the team becomes much more connected and flexible aiding each other in difficult tasks and working in manner in which tasks are completed simultaneously (Egolf, 2022).  

[bookmark: _Toc107683568]Adjourning 
Adjourning is the stage which follows the closing of the project that the team was performing. This stage can involve important suggestions and changes being suggested within the team which may improve future decisions and thus result in effective teamwork.  

[bookmark: _Toc107683569]Roles of An Effective Team 
[bookmark: _Toc107683570]Action Oriented Roles 
[bookmark: _Toc107683571]Implementor
The implementor is an individual that strives hard towards the completion of tasks, their immaculate ability of performing tasks is why they have given this role within the team. These individuals are able to convert plans into practical steps through certain methods by which they are able to achieve desired outcomes. 

[bookmark: _Toc107683572]Shaper
The shaper can be considered as an extrovert role which requires individuals that confidently challenge the team member in order to achieve further improvement. The shaper is tasked with solving the team’s problems and questioning the current situation of team procedures (Lynch et al., 2018). 


[bookmark: _Toc107683573]Complete Finisher
This kind of individual can be considered as the perfectionist of the team. A complete finisher brings quality to the team and makes sure that all tasks are finished completely and in the required time. These kinds of team members also keep an eye out for errors and issues within the team’s performance.

[bookmark: _Toc107683574]People Oriented Roles 
[bookmark: _Toc107683575]Resource Investigator
The resource investigator within a team is tasked with communicating and creating important contacts so to acquire information. These individuals are usually extroverts that have immaculate ability in negotiation and thus are able to connect with external individuals such as suppliers so that success can be guaranteed for the team. 

[bookmark: _Toc107683576]Team Worker
The main collaborative force within the team is the team worker, they are tasked with unifying the team members and aiding the members in overcoming their conflicting opinions and differences. They unite the team by providing a united vision and a common goal for the team. Thus, they are able to make a team environment which works as a support network.  

[bookmark: _Toc107683577]Coordinator
The coordinator is very similar to the role of a leader within the team; thus, the coordinator has to have a firm grip over how tasks have been delegated to each member in accordance with their skill and how this will result in completion of team goals. These individuals also do the task of guiding and coordinating team members in a proficient and controlled manner. 

[bookmark: _Toc107683578]Thought Oriented Roles 
[bookmark: _Toc107683579]Specialist
The specialist is the expert of a respective field and thus serves as the most knowledgeable and skillful individual within the team (Karabeleski and Avdic, 2018). They provide a heightened level of experience within the team and are thus able to use their knowledge in helping the team members, they are thus given complete control over all practical and technical considerations of the team’s projects. 

[bookmark: _Toc107683580]Plant
The plant is the individual tasked with creating innovative and interesting ideas which can serve to benefit the team and its members. However, these individuals are usually introverted and focus on developing these new ideas and solutions without the inclusion of other team members. 

[bookmark: _Toc107683581]Monitor Evaluator
The monitor evaluator performs the job of tactically examining and assessing certain ideas which can benefit the team and solve their problems. They are thus tasked with collecting evidence and information by which they are able t provide certain pros and cons regarding ideas and opportunities. 

[bookmark: _Toc107683582]Impact of Effective Teamwork on Success 
[bookmark: _Toc107683583]Effective Teamwork Develops Confidence 
When individuals are new to a team, they may experience difficulty in conveying their ideas in front of the many team members. An effective team will not consider this issue at all and thus the element of inclusion within the team will be lost. Effective teamwork allows teams to improve the speaking abilities of such individuals through team collaboration and regular and positive team meetings. This allows such anxious team members to speak up and share their ideas and problems which can then be easily assessed and solved with the help of the other team members (Ismail et al., 2020). This act of recognizing the needs and ideas of each individual brings about a sense of confidence in all the team members. Thus, effective teamwork allows team members to know their capabilities, furthermore team members also gain confidence when they are appreciated by the entire team which in turn allows them to accomplish tasks and communicate more efficiently which results in the overall success of the team. 

[bookmark: _Toc107683584]Effective Teamwork Reinforces Structure 
An effective time embodies a sense of structure which is implemented by means of a specific routine and schedule. This structure brings about numerous benefits for team members including promoting a healthy lifestyle. The team itself also works in the form a structure where each individual has a specific responsibility within the team. These differing responsibilities are so that the team achieves a structure which is self-sustaining in nature. Each individual is able to contribute to the team in a healthy and proficient way which in turn makes the team more efficient in task completion and also relieves the stress of the team members while providing a team structure which allows members to aid each other in times of need. 

[bookmark: _Toc107683585]Effective Teamwork Promotes Positivity  
Effective team work promotes positivity within the team and their workplace, this heightened level of positivity allows team members to understand the needs and thoughts of each other which allows them to work alongside each other in a harmonious manner. This makes the team members feel a sense of friendship and creates positive professional relations between team members as well (Shen and Sosa, 2020). This in turn results in greater job satisfaction thus resulting in increased morale and productivity both of which lead to the success of the team. 

[bookmark: _Toc107683586]What Are the Barriers to Effective Teamworking Within the Scenario of Next Plc?
[bookmark: _Toc107683587]Inequitable Decision Making  
As identified within the scenario the team members are unable to reach decisions which can be agreed upon by the entire team which has caused the team to consider monthly meetings as a waste of time. This issue of decision making has caused the team to be separated, the issue can mainly be raced to how the personalities of the team members differ from one another as some may be extroverts while some are introverts. Thus, the contribution of team members within the decision-making process is limited and so the decisions being made are ineffective. All personality types have to be considered by Next Plc if they wish to improve their team’s decision-making process and overall effectiveness (Maynard et al., 2018). 

[bookmark: _Toc107683588]Gaps in Communication 
The team of Next Plc constantly experiences two issues which are of misinterpretation and misunderstanding amongst the team members. The team members thus lack in effective communication skills which are vital in order for team members to know the viewpoints and ideas of team members which in turn allows them to connect on a more personal level. In order to make their team effective Next Plc must train their team members in effective communication skills so as to close the gap in communication amongst team members.  

[bookmark: _Toc107683589]Internal Conflicts 
The team of Next Plc is constantly experiencing conflicts among the team members, this is mainly due to how the individual tasks and goals of team members may differ from one another, another reason for conflicts is the background conversations in which information is shared amongst certain team members in secret which results in team members conflicting in terms of their ideas and tasks. Conflict thus causes increased amounts of stress, anxiety and distrust amongst team members of Next plc. The main problem in this is case is that the team doesn’t have the required conflict resolution skills, which in turn will have to be provided by Next Plc to their team in the form of training.    

[bookmark: _Toc107683590]Conclusion  
Effective teamworking ability in the case of Next Plc can provide team members with a positive environment where they can grow as individuals and can learn to coordinate with each other in accordance with the tasks which are delegated to them. Thus, Next Plc can’t just assemble random individuals within a group and call it a team. Rather they should focus on the specific roles described in the report to find talented and resourceful team members. These members can be formed into a team by means of Tuckman’s model. This effective can thus gain success due to various factors as explained in the report through which they can overcome the barriers the team faces.   
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