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[bookmark: _gjdgxs]Introduction
This report aims to carry out an environmental marketing analysis of Tesla by examining the external factors that influence the company, along with an evaluation of its internal environment and the role of marketing within the organization. The report seeks to critically evaluate Tesla's marketing activities and the marketing department's contribution to the company, assess marketing management to enhance value, and offer recommendations for future development. The report intends to provide insights into Tesla's marketing strategies and identify areas for growth.

[bookmark: _30j0zll]Environmental Marketing Analysis
[bookmark: _1fob9te]External Analysis
To understand the current and future situation of the electric vehicle market and the automobile industry, an external analysis of Tesla is necessary. This section will provide a macro environment analysis and industry analysis to analyse the external factors that affect Tesla.
[bookmark: _3znysh7]a) Macro Environment Analysis:
PESTEL analysis is a useful tool for understanding the macro-environmental factors that can impact Tesla's performance (Çitilci and Akbalık, 2020). These factors include political, economic, sociocultural, technological, environmental, and legal factors. In the following section, each of these factors will be analyzed and their impact on Tesla's performance will be discussed.  
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Figure 1: PESTEL Analysis
(Source: Çitilci and Akbalık, 2020)
· Political factors: The political environment can have both favourable and unfavourable impacts on Tesla's performance. Favourable policies related to carbon emissions and environmental regulations can provide opportunities for Tesla to expand its market share and increase demand for its products (Tesla, 2021). On the other hand, unfavourable policies related to trade and tariffs, particularly in China, can hinder the company's growth and profitability. 
· Economic factors: Economic factors such as exchange rates, inflation rates, and interest rates can have both favourable impact on Tesla's business. For example, favourable economic conditions can increase demand for Tesla's products and boost its sales and profits (Stocklight, 2022). Additionally, the availability of capital for research and development, as well as manufacturing facilities, is vital for the company's long-term success.
· Socio-cultural factors: Sociocultural factors such as consumer preferences and attitudes towards electric vehicles can also have both favourable and unfavourable impacts on Tesla's success. Favourable consumer attitudes towards environmental sustainability and technological innovation can provide opportunities for Tesla to grow its market share (Ajitha and Nagra, 2021). On the other hand, unfavourable consumer attitudes towards electric vehicles can limit demand for Tesla's products. 
· Technological factors: Technological innovation is important for Tesla's success, and technological factors can have a favourable impact on the company's performance. Favourable technological developments such as improvements in battery technology and self-driving capabilities can provide opportunities for Tesla to improve its products and increase its market share (Thomas and Maine, 2019). 
· Environmental factors: Environmental sustainability is a key factor driving the growth of the electric vehicle market, and environmental factors can have both favourable and unfavourable impacts on Tesla's performance (Kim, 2020). Favourable environmental policies and consumer attitudes towards sustainability can provide opportunities for Tesla to grow its market share and increase demand for its products (Stocklight, 2022). Alternatively, unfavourable environmental conditions such as natural disasters and climate change can impact the company's production and supply chain
· Legal factors: Legal factors such as safety, emissions, and intellectual property laws and regulations can have both favourable and unfavourable impacts on Tesla's performance. Favourable legal rulings can provide opportunities for Tesla to expand its sales and distribution channels (Alsharari, 2022). Unfavourable legal rulings can limit the company's ability to sell its products or use certain technologies. Additionally, legal challenges related to the Autopilot system can impact the company's brand image and customer confidence.
[bookmark: _2et92p0]b) Industry Analysis: 
According to Narayanan and Fahey (2005), the utilization of Porter's Five Forces analysis can be beneficial in comprehending the competitive factors that impact Tesla and the market for electric vehicles. These five forces encompass the likelihood of new entrants, the power of suppliers and buyers in bargaining, the possibility of substitute products, and the level of competitive rivalry.
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Figure 2: Porter's Five Forces
(Source: Narayanan and Fahey, 2005)
· Threat of new entrants: The electric vehicle market is highly competitive, and new entrants are continuously entering the market (Stocklight, 2022). However, the barriers to entry are high, including the significant capital investment required, government regulations, and high research and development costs. Tesla's strong brand image, technological capabilities, and charging infrastructure give it a competitive advantage over new entrants. Therefore, the threat of new entrants is low.
· Bargaining power of suppliers: The supply chain for electric vehicles is complex, and suppliers have significant bargaining power (Flaig et al., 2021). Tesla relies profoundly on suppliers for critical components, such as battery cells, and faces potential supply chain disruptions due to the limited number of suppliers. However, Tesla's strong brand image and its efforts to reduce its reliance on key suppliers, such as battery manufacturers, have reduced its vulnerability to supplier bargaining power. Therefore, the bargaining power of suppliers is medium.
· Bargaining power of buyers: Consumers have significant bargaining power in the electric vehicle market due to the high number of electric vehicle options available. However, Tesla's strong brand image, unique products, and charging infrastructure give it a competitive advantage over other electric vehicle manufacturers, reducing the bargaining power of buyers (Tesla, 2021). Therefore, the bargaining power of buyers is low.
· Threat of substitutes: The electric vehicle market is subject to the threat of substitutes, such as hybrid vehicles and gasoline-powered vehicles (Qian and Zhang, 2023). However, Tesla's unique products, such as its electric sports cars and luxury electric vehicles, and strong brand image give it a competitive advantage over other substitutes. Therefore, the threat of substitutes is low.
· Intensity of competitive rivalry: The electric vehicle market is highly competitive, with several major players, such as General Motors and Ford, entering the market (Dai, 2020). However, Tesla's strong brand image, unique products, and technological capabilities give it a competitive advantage over other electric vehicle manufacturers, reducing the intensity of competitive rivalry. Therefore, the intensity of competitive rivalry is medium.
[bookmark: _tyjcwt]Internal analysis
Tesla's internal environment is significant to understanding the company's marketing strategy and its effectiveness in achieving its objectives. The company analysis using SWOT analysis and analysis of the marketing department and processes are two vital components of the internal analysis.
[bookmark: _3dy6vkm]a) Company Analysis:
The SWOT analysis is a strategic method that is commonly used to evaluate a company's internal strengths and weaknesses, along with external opportunities and threats (Benzaghta et al., 2021). The primary goal of the SWOT analysis is to identify key areas where a company needs to focus its resources to improve its competitive position. By analysing the company's internal strengths and weaknesses, the SWOT analysis can highlight areas where the organization can capitalize on its strengths and address any weaknesses that may be holding it back. Similarly, by evaluating external opportunities and threats, the SWOT analysis can help identify potential growth areas for the company and potential challenges it may face in the future.
However, while the SWOT analysis is a widely used and popular method, it does have some limitations. The major disadvantage of the SWOT analysis is that it can oversimplify complex situations, leading to potentially flawed conclusions. Additionally, the subjective nature of the assessment can lead to bias, as the outcome may be influenced by the evaluator's perspective. 
	Strengths: Chuang and Yang (2022) assert that Tesla's brand is a crucial factor that contributes to its success, thanks to its strong reputation for innovation and sustainability. In addition to its brand, Tesla also has a first-mover advantage in the electric vehicle market, as demonstrated by its Tesla Model S winning the Motor Trend Car of the Year award in 2013 (Tesla, 2021). An additional significant strength of Tesla is its highly efficient and advanced supply chain, which helps to minimize costs and increase profitability (Chuang and Yang, 2022).
	Weaknesses: The major weakness of Tesla is its production capacity (Han, 2021). The company has struggled to meet the high demand for its EVs, which has resulted in long waiting times for customers (Stocklight, 2022). Tesla's pricing strategy is also a weakness, as its EVs are relatively expensive compared to other electric cars in the market (Wang and Peng, 2020).

	Opportunities: The significant opportunity for Tesla is the growing demand for EVs globally (Huang, et al., 2022). The global implementation of regulations and incentives by governments to encourage the uptake of electric vehicles represents a substantial opening for Tesla to enlarge its market share (Stocklight, 2022).
	Threats: The major threat to Tesla includes intense competition from established automakers and new entrants (Çitilci and Akbalık, 2020). Moreover, regulatory changes and uncertainty, including tariffs, trade disputes, and environmental policies, are also significant threats to Tesla (Ajitha and Nagra, 2021).



[bookmark: _1t3h5sf]b) Analysis of Marketing Department and Processes:
Tesla's success can be attributed to its customer-centric approach to marketing, which involves segmenting its target market, identifying customer needs, and positioning its products and services in a unique way to meet those needs (Tesla, 2021). The company's marketing efforts focus on creating awareness and generating interest in Tesla's products and services, as well as promoting its brand image and differentiating its offerings from competitors. Tesla's primary target market is made up of environmentally conscious consumers who value sustainability and technological innovation. The company has positioned its electric vehicles as high-performance, luxury cars that are environmentally friendly and offer cutting-edge technology, including self-driving capabilities (Stocklight, 2022). 
To reach and engage with its target customers, Tesla uses digital marketing and social media extensively. The company leverages various digital channels, such as its website, social media, and online communities, to create brand awareness and generate interest in its products (Thomas and Maine, 2019). Tesla also conducts regular market research and analysis to stay updated on the latest industry trends and customer preferences, which helps it refine its marketing strategy (Alsharari, 2022). Tesla's marketing department measures its performance using various metrics, including website traffic, engagement rates on social media, and lead conversion rates (Kim, 2020). The department focuses on reducing costs and improving the customer experience to ensure that Tesla's marketing efforts are effective and efficient.




[bookmark: _4d34og8]Marketing Recommendations
Based on the findings of the environmental marketing analysis, it is recommended that Tesla need focus on the following key areas to improve its marketing strategies and achieve sustainable competitive advantage.
Product: According to Flaig et al. (2021), Tesla's product line has been effective in attracting consumers who appreciate sustainability, innovation, and luxury. Nevertheless, there is potential for the company to increase its investment in research and development to improve its current products and introduce new ones. One approach to this could be to expand its offerings by developing electric cars that are more affordable, like the Model 3, which has a more accessible starting price compared to other Tesla models. 
Price: Tesla's products are currently priced at a premium, which limits the size of its potential market. To address this, Tesla could introduce more affordable options and/or adjust its pricing strategy to better reflect the value offered by its products (Qian and Zhang, 2023). For example, the company could offer financing options or subscription-based services to make its products more accessible. Tesla could also consider lowering the price of its entry-level models or reducing the cost of its batteries to make its products more competitive in the market.
Promotion: As per Dai's (2020) analysis, Tesla has predominantly relied on word-of-mouth and social media platforms to establish a powerful brand identity, leading to positive results in generating publicity and brand recognition. However, to expand its outreach, Tesla should think about including more traditional advertising channels such as television and print advertising in its marketing strategy. Furthermore, Tesla could explore increasing its focus on influencer marketing to access new target markets. 
Place: Tesla's direct-to-consumer sales model has been a key factor in its success, allowing the company to control the customer experience and provide a high level of service (Chuang and Yang, 2022). However, there may be opportunities to expand its distribution channels through partnerships with other retailers or by opening more physical stores in key markets. Tesla could also consider opening more service centres in areas with high customer demand, ensuring that customers can easily access support and maintenance services.
People: The employees of Tesla are crucial in ensuring customer satisfaction and portraying the company's core brand principles (Han, 2021). To ensure that its workforce is aligned with its marketing goals, Tesla should invest in employee training and development programs that emphasize customer service, sustainability, and innovation. For example, Tesla could offer training programs to its employees on how to handle customer complaints effectively and promote the company's sustainability initiatives.
Process: Tesla's sales process is highly automated and streamlined, which has contributed to its reputation for innovation and efficiency (Wang and Peng, 2020). However, the company could further improve its processes by investing in technologies such as augmented reality to enhance the customer experience and streamline the sales process. For instance, Tesla could develop an augmented reality app that enables customers to visualize and customize their vehicles, making the buying process more engaging and interactive.
Physical Evidence: Tesla's showrooms and service centres are designed to reflect the company's brand values of sustainability, innovation, and luxury (Huang, et al., 2022). To maintain this image, Tesla should continue to invest in the design and aesthetics of its physical locations, ensuring that they provide a unique and memorable experience for customers. Additionally, the company could consider expanding its physical presence by opening more showrooms and service centres in key markets to increase accessibility and convenience for customers.

[bookmark: _2s8eyo1]Conclusion
The section of this report highlights the key findings and their implications for Tesla. The report has identified that Tesla is operating in a crowded and competitive marketplace where it faces a number of challenges such as globalisation, increasing brand awareness and competitiveness, managing reputation, and rising customer expectations. The environmental marketing analysis has revealed that Tesla has a number of strengths and opportunities that it can leverage to achieve a sustainable competitive advantage but also faces a number of threats and weaknesses that must be addressed. Based on the findings of the report, the recommendations for the future marketing strategies of Tesla include a focus on product development and innovation, improving distribution channels, and enhancing the customer experience through better customer service and engagement. Additionally, the report recommends that Tesla should consider expanding its market presence globally and leveraging digital marketing strategies to reach a wider audience. These recommendations are grounded in a comprehensive analysis of the external and internal environment and take into account the key drivers and trends shaping the industry.
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