	1904360
	ECEY6003
	4500 words 



Catalytic Leadership: rights, resilience and social change. 
Section one: Critical analysis of catalytic leadership and how the challenging nature of leading and managing early years provision ensures that the early years workforce is equipped to meet the complex demands pf sociological factors and issues that impact on young children’s lives. 
Noramon (2022) states that leadership by definition is that in both society and business, leadership is crucial. Even your home needs someone to take on the role of managing resources and problem-solving. Nations need governments, businesses require boards of directors, schools need principals. There isn't a certain approach to leadership that works and there are a variety of approaches in that we use in every day even today. What functions in one place could not function in another. Therefore, as people seek the ideal balance, leadership styles are continuously changing, growing, and emerging. A catalytic leader lights the fuse for creativity and encouraging movement where there would otherwise be none. Their objective is to make it possible for their team to work more efficiently and faster. Employees frequently adopt a "it is what it is" mentality. It is challenging to stay up with the numerous innovations taking place in the current environment when using outdated company procedures. As with any effective leader, communication is a key strategy for making sure teams are informed, productive, and that they feel like they belong and are valued for their contributions. Clear communication increases efficiency, which provides numerous benefits for the company and its staff. This leadership approach may be quite effective for developing partnerships and motivating all units to collaborate and support one another. A catalytic leader manages tasks without imposing themselves, highlighting their power, or acting superior. Individuals feel more secure and at comfortable working with these leaders because this leadership style lessens their worry of or contempt for authority. Common leadership styles do not typically exhibit these qualities, which makes the catalytic leader much more approachable. Their management style encourages a forward-thinking and productive team. Rengaswamy (2020) agrees that a catalytic leader is one who can bring positive change by getting into the problem and solving it. But their traits, characteristics remain the same throughout. Before attempting to find a solution, catalytic leaders analyse the circumstance to determine whether the problem actually exists. They don't try to address a problem they don't fully understand by jumping to conclusions or give wrong answers. True leaders adhere to their commitment no matter what challenges or setbacks they encounter. Their team's and the organization's constant work is what drives them to incredible success. 
Blatt (2021) understands that there are various social factors that affect children in their lives, children need consistent interactions and care to thrive from the people closest to them. The support and security that adults should and can provide for that child can have a huge benefit on their self-confidence and resiliency for that child to cope with stressful situations effectively. Children need to engage and interact with people they may not see within their small circle, in order to develop emotionally and socially. These contacts usually involve close family members, close friends, neighbours, and individuals from child care facilities, schools, places of worship, sports teams, and other organisations. Children eventually develop the abilities required to deal with more severe stress by learning to handle the little stresses and disputes that are present in these connections. Children pick up skills through observing how the adults in their life respond to their stress and challenges. Mcleodd (2021) agrees that children learn well when interacting with others and supports this with Vygotsky’s theory, as Vygotsky believes and emphasised the value of interactions and connections between children and their more experienced peers and adults. He argued that when children were "scaffolded" by parents, teachers, or peers, their cognitive understandings were enhanced and broadened. He thought that a child's environment was very essential for their growth, especially their social qualities. He emphasized on the idea that conceptions are developed through internalisation in children, who also internalise feelings, emotions, language and ideas. 
To be a leader, you must demonstrate a high quality of practise, expertise, and care, as well as develop, support, inspire, and motivate staff members. Work in the early years is fulfilling and rewarding because we are passionate about bringing forth positive improvements for young children. There are several individuals in leadership positions in a regular childcare, ranging from room supervisors to childcare managers. Strong leadership ensures that people working and studying must have guidance and support to advance their careers from those in higher positions. (Victoria, 2022) 
The sociological approach focuses on how social interactions affect individuals, groups, and entire society. The three underlying concepts are the foundation of the sociological view. (LLC, 2020) 
Section two: Whilst considering historical political contexts, provide a comparative and critical exploration of how children’s rights and the appointment of children’s commisioners across the UK have impacted on early childhood. 
Welsh Government (2022) An international agreement outlining children's rights is the United Nations Convention on the Rights of the Child (UNCRC). According to the UNCRC, children's rights require special consideration since young children and children-at-risk frequently requires specific care and protection. The UNCRC is a set of rights that apply to all various populations. Children and young people, who are under the age of 18, have the right to safe play, education, health, and happiness. The UNCRC became the official foundation for Welsh government policymaking on children and young people in 2004. In the UNCRC there are certain articles that protect and support children’s rights, the articles include; Right to non-discrimination (article 2) Commitment to the best interests of the child (article 3) Right to life, survival and development (article 6) Right to be heard (article 12). UNICEF (2022) The 54 articles of the Convention outline the civil, political, economic, social, and cultural rights that all children worldwide are entitled to and address every area of a child's existence. It also highlights how governments and adults must cooperate to ensure that all children may exercise their rights. Regardless of their race, gender, religion, language, skills, or any other status, every child has rights. The Convention must be viewed as a whole since all of the rights are interconnected and equal in value. 
In the UK every child has possibilities and Save the Children help children see that. 30% of children live in poverty in the UK, 33% of children fall behind within their studies and education who live in poverty and 23% of children’s language development is not hit at the expected level by age 5. In England, Northern Ireland, Scotland and Wales, we work to narrow the gap between children in poverty & better-off classmates. We're uniting families and schools, ensuring the poorest children get help, building positive home environments and campaigning for children's futures. Our emergency grants programme has reached thousands of homes, delivering early learning packs, supermarket vouchers and household essentials to the most vulnerable families. We've campaigned for social security support, called for governmental help for families through a difficult winter and worked with Marcus Rashford's team to help hungry children in lockdown. (Save the Children, 2022) 
Morgan (2021) understands and talks about the children’s rights scheme (2021) and states that children's rights are fundamentally guaranteed in Wales and are not considered an additional. By preserving children's rights in law through The Rights of the Children and Young Persons (Wales) Measure 2011, we have taken the lead in this area. We were the first country in the UK to adopt such important legal measures to guarantee the importance of children's rights. The UNCRC is an international convention that outlines children's civil, political, economic, social, and cultural rights. On November 20, 1989, the United Nations' member states accepted the UNCRC's text. The UNCRC was approved by the Government of the United Kingdom of Great Britain and Northern Ireland on December 16, 1991, and it became effective for the United Kingdom on January 15, 1992. Additionally, the UK has adopted two UNCRC optional protocols. 
All physical punishment of children in Wales will be illegal as of March 21, 2022. This is "an historic moment for children and their rights in Wales," according to the Welsh Government. According to Article 19 of the UNCRC, governments are required to take all reasonable measures to safeguard children from all sorts of violence, abuse, neglect, and harsh treatment by their parents or anyone else who is responsible for taking care of them. In light of this, the UN has repeatedly urged the UK to outlaw all physical punishment in the family as soon as possible. (Welsh Parliament, 2022) 
Humanium (No Date) suggests that a child may not have the same rights or opportunities as children in Western nations, depending on where they live. There are significant discrepancies in many Third World countries and nations, and each child may be impacted differently by the many factors, whether they be political, economic, social, cultural, ethnic, or religious. The condition that the children of our world are in is still desperate, despite the recent improvements. Most of the world's nations violate minors' most basic rights, and even in the most economically advanced nations, not all children have the same rights as the UK or western countries. Due to the severe barriers that poverty places in the way of meeting children's most basic needs, including access to food, water, healthcare, and education, it continues to be the dominant factor in child rights violations. Children often have the opportunity to exercise these rights in the nations that experience the least poverty, yet many of them continue to be the targets of violence, abuse, or prejudice. England, Scotland, Wales, and Northern Ireland, which make up the United Kingdom, appropriately protect children's rights. However, there are several areas where this country should improve, such as child abuse and child trafficking. Approximately one child in ten in the UK suffers abuse. Physical, psychological, and sexual abuse are all types of abuse. For example, compared to fewer than 5% of boys, 5 to 10% of girls are thought to be sexually abused. The most pervasive type of abuse is emotional violence, which is defined as carelessness or a failure to safeguard the child. To identify the causes of the issue and potential remedies, health professionals and social workers must step up their study efforts. Children's rights should provide children the capacity to express their rights, interact with the individuals and organizations that make decisions that impact their life, and hold them responsible. The Welsh Government understands the value of speaking with and listening to children and young people, as well as the importance of genuinely considering their opinions. In line with their age and maturity, children's opinions should be given fair consideration, as stated in Article 12 of the UNCRC, which also recognises their right to express themselves freely in regard to topics that concern them. (Welsh Government, 2022) 



Section three: Choose one sociological aspect that challenges children’s life experiences and provide a critical evaluation of the early interventions and services that are in place to support your chosen aspect. 
One sociological aspect that affects children’s lives is children living in poverty. No child needs to grow up in poverty if governments take the appropriate steps to address the causes of this situation. Assuring fairly paying jobs, quality, easily available childcare, and a strong social security system to keep people's financial situations afloat and offer assistance when required is needed. It is important to understand that being poor families are unable to live up to a specific standard that is expected. Some people can provide clothes, three meals a day and allow their children to get an education but they can still be poor. However, due to families not having enough money to be able to live within a home with heating, access to internet or a computer, or children missing educational trips in school due to families not being able to afford it. Family income has a number of effects on children's life and development, according to research. Living on a low income makes parents more stressed, which has an impact on their interpersonal connections and family dynamics. Increases in family income can improve a child's academic performance as well as their emotional and physical health. Parents are concerned about how poverty may affect their children, especially the possibility of bullying. Since a common feeling of exclusion and embarrassment, poverty is frequently mentioned by children as it also causes them to worry about their parents. Poverty has a negative impact on a child's life in all aspects, including at home, school, with friends, and other areas as well. They lack what their buddies possess, which is the most obvious factor. Children's capacity to enjoy childhood and fulfil their dreams is impacted by child poverty.
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