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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk86882445]Since being attested as a Police Constable (PC), I have applied and adapted several coping strategies to help in developing resilience and minimise stress over my initial 6 months of learning. This has been due to overcoming challenges of moving to a new area in the middle of a Pandemic, starting in a new organisation, learning and being assessed in challenging situations and adapting to change within my physical and social activities. According to Blum, Brow and Silver (2012), coping strategies are the ongoing behavioural, cognitive, and emotional processes of managing stress and building resilience to any potential negative effects it can have on people’s lives and activities. This means that there is not one specific type of coping strategy, but rather several strategies that can be used simultaneously to manage stressful encounters over short or long periods of time. Furthermore, they can also be used to depict and explain how people detect, deal with and learn from stressful encounters (Skinner and Zimmer-Gembeck, 2016); helping us to understand why we may have used that specific strategy and if it worked well in manging our level of stress over that period of time. Within this essay, I will look to explore what types of coping strategies there are and how they can be used to build resilience and manage stress. I will then compare and discuss the coping strategies that I have used and applied during my first 6 months of training as a PC and explain how they have helped me learn from such encounters and develop resilience of managing stress in this role. 

Stress can come in a variety of ways and can affect everyone differently. According to the National Health Service (2021a), stress is the body’s reaction to an unexpected change, feeling threatened or under pressure; thus, requiring a physical, mental or emotional response or adjustment to daily life and day to day activities. Academics such as Pinel (2003) and Suter (2017), support this view and hold similar definitions in that stress is a physiological or biological response to stressful situations and circumstances. Understood through the scientific disciplines of physics and mechanical engineering, the terminology of stress occurrence can be described whereby an external force or series of balanced forces can lead to strain or deformation on an object or body (Stevenson, 2010). Therefore, the pressure and strain that an object or body is under, exceeds beyond its perceived ability to cope in that situation (Turner-Cobb and Katsampouris, 2019). This means that people don’t know how to react, manage or cope with the impact of this exceeded pressure leading to potential impacts on health and mental wellbeing; thus, causing further adverse effects on how society and services operate and function. 

According to recent statistics published by the Health and Safety Executive (HSE) in 2020, the total number of working days lost due to work related stress and anxiety in 2019/2020 was 17.9 million. This was increase of 5.2 million days from figures in 2015/2016 (HSE, 2016). Whilst the demand on retail, health and emergency services has increased massively over the past 18 months due to the Coronavirus Pandemic, HSE and the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) acknowledged that whilst Coronavirus had contributed to the impact on work related stress, the increase was not specifically related to the Pandemic. On the contrary, it was found that this was due to a build-up of several long-term factors such as increases on workloads and assessments, deadlines, staff shortages and pressure on public services due to reductions in funding HSE, 2020). Hence why the increases in pressures on these factors due to stress have led to impacts on health, well-being and the way in which services are delivered and affected as people are either on sick leave, burnt out due to exhaustion, leaving their job or becoming ill (National Health Service, 2021a). Based on the scientific perception of stress, alongside this statistical analysis showing the ever-increasing issues with stress work-related factors, experiencing stress over long periods of time shows that it can lead to various complexities in dealing with and preventing it from getting worse. However, the understanding of coping strategies through mental and physical adaptations to develop resilience and minimise stress has evolved enormously (Blum, Brow and Silver, 2012). It was through these understandings that I was able to develop and support my own resilient strategies to cope with stressful encounters whilst starting a new job and training as a PC.

Whilst in my initial 6 months of learning as a PC, I used numerous coping strategies to develop resilience and minimise stress on my workloads, in my personal life and general day to day activities. 

The Coronavirus pandemic is an unprecedented challenge of our lifetime with immediate impacts on public health and radical changes in the economic delivery of services throughout the UK and worldwide (Wilkins, 2020). Having worked through the first 12 months of the Coronavirus pandemic in leisure and working alongside several other services such the National Health Service through redeployment, I was aware of the operational adaptations that services had to make due to the serious impacts and concerns that it was having on safety and delivery to members of the communities. Furthermore, experiencing first handily these operational changes to delivering services to the public safely, prior to joining the police as a PC, meant that I had a much greater understanding of the effects that it had on pressures, working environments and staffing in services like the police. Experience of working in several public sectors provided me with some resilience as I already developed a good level of understanding on the expectations, pressures and increased demand that public services like the police face. This links to the importance of gaining pre hand experience of working in public sector services to gain an understanding of what is expected in these type of roles and develop ways in which people can personally use to cope with increased demands and pressures  of working in this area (Cooper, 2020). Therefore, by gaining this valuable experience, it helped me build a proactive framework for maintaining resilience to which I could develop as my training as a new PC progressed.  

Despite my experiences in previous employment and high levels of understandings around crime through my university studies, it was nonetheless a new avenue of work that I would be undertaking and learning about. With an obligation to succeed alongside the pressure of overcoming academic and practical assessments, Pinel (2003) suggests that stresses of this nature could have an impact on the integration into new careers. In my circumstances, this was very much true as I was introduced to new legislative contexts that I was unfamiliar with. Whilst I had a good scope of theoretical knowledge around the causes or reasons for criminal behaviour, my understanding around dealing with crime practically through legislative means was not as strong; thus, being assessed both academically and practically on the enforcement of legislation meant that it added that extra amount of pressure. For decades, studies have found that higher levels of exam anxiety not only potentially lead to lower exam performances but can also have associations with lower forms of wellbeing and at risk of causing poorer mental health (Hembree,1988). With exceeded amounts of pressure of being assessed on various amounts of course material, I made sure that I used the extra revision material that was available to me so that I could enhance my understandings of the topics that I was learning about. I also stayed behind after lessons to complete tasks and carry out extra revision on the modules that I was being assessed on. 

In addition to this, I made sure that I communicated with my trainers and colleagues throughout my training about any queries around specific types of legislation, unique ways to learn and remember definitions through mnemonics and simply testing each other’s skill base by writing and explaining legislative topics from memory. The College of Policing (2020a) imply the importance of communication and timeframes as being essential to effective service delivery to the public, therefore; communicating with colleagues about, using extra revision material and maximising time after lessons to revise, all go hand in hand with one another and helped me and continue to help me develop resilience to minimise the levels of stress of learning complex legislative topics.

Whilst exam pressures can provoke a negative reaction towards stress, building a positive motivative mindset of wanting to do well and succeed can stop stress from rising. By engaging and responding to exam anxiety in a positive way, this can help people build resilience through that push to succeed in obtaining their goals (Steinmayr et al., 2016). This resilient tactic of pushing for success in and amongst rising pressure and coping with stress has come from my experiences of doing sport at a high level. Managing stress through exercise can provide stress relief for your body whilst imitating the effects of stress such as the fight or flight response (Mayo Clinic, 2020). This means that it gets the systems practice working together through those effects leading to the understanding what the effects might be like and thus, being able to systematically adapt to them in their own accord (Mayo Clinic, 2020). Through swimming and underwater hockey, this has allowed me to build up my stress relief by challenging these systems through the management of stress in training alongside studying and at competitions. Therefore, whilst the prospect of learning new material can be stressful and challenging, through training in swimming and underwater hockey, I was able to release any stresses of exam pressures through the competitive nature of these sports. Furthermore, through the mediation of motion and focusing on these activities, it meant that I could stay calm and clear and forget about any irritations whilst in the course of my training as a PC. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police Officers and emergency workers are routinely and increasingly responding to and dealing with conflict situations involving violent and aggressive people, putting themselves at risk and in potential danger. As the bearers of uploading peace, law and order whilst acting in the public’s interest, the actions of police officers in these type of situations can also have an impact on public safety, trust and confidence within the community (College of Policing, 2020b). Therefore, whilst being accountable for management of their own actions, it is crucial that Police Officers, Police Community Support Officers and Police Staff use their communication and negotiation skills to de-escalate potential volatile and fast-moving situations to protect themselves, their colleagues in partner agencies and the wider community. Even in situations involving conflict, positive face-to-face interaction and communication can promote the values of trust and engagement between the public and  frontline police officers (College of Policing, 2020a). 
In this essay, I will critically discuss and assess an incident that I attended which involved conflict where I had to demonstrate positive face-to-face communication and interaction with an offender who was breaching his Community Protection Notice (CPN) and aim to de-escalate the situation and provide support to those that were involved. Because it was taking place on National Health Service (NHS) hospital grounds right outside the entrance and although there were hospital security staff present, along with my colleagues present, I had a duty to protect the safety of those who were in the vicinity of the area and ensure that further offences were not committed by the offender. Justifying my thoughtful planning on attending this incident by using an aide memoir for accounting for my actions outlined by the National Police Chiefs’ Council (2017), helps outline a number of themes to which I can develop a plan around, these include: history of the subject; known details of the subjects behaviour; scene and location; tactical options based on the subjects current behaviour; imminent danger to those in the area; availability of support from colleagues; and what powers and policies are available to me to deal to deal with the known circumstances. These help to establish a risk management strategy whereby the impacts of those involved can be regularly assessed based on officer observations once we are in attendance and establish the details and circumstances about what is going on.  

We received a report over the radio that officers who were at the Royal Gwent Hospital dealing a male who breached his CPN needed assistance as he was kicking off and being both abusive towards NHS staff and police officers. Our colleagues also informed us that this was not the first occasion in the same week where this male had breached his CPN,    but these occasions accepted that he had breached his CPN and was not meant to be there. A CPN is a type of civil injunction issued by the court on individuals and groups following persistent reports of anti-social behaviour from the police, councils or landlords (UK Government, 2014). Part of the Anti-social Behaviour, Crime and Policing Act set out by reforms made by the UK Government (2014), CPNs replaced Anti-social Behaviour Orders and pose certain requirements on where people can go by outlining places they should stay away from; outlining who they can and can’t come into contact with, fixing any damage that might have been caused to someone’s property and working on their behaviour by potentially attending a support group. If they are then in breach of any of these requirements, it provides police with the necessity to detain and arrest them.

This male was not meant to attend the Royal Gwent Hospital, however on this occasion, he was demanding that he should be seen by a doctor and was refusing to move away from the premises at the request of NHS staff; thus police had been called due to this and the abuse that staff were receiving off this male as a result of being told to leave. Upon our arrival, me and my colleague knew that tactical communication would be needed to try and help our colleagues defuse the situation so that we can take this male to custody. 

Communication is a key skill for all police officers when dealing with any type of enquiry or incident whether this be with a victim, witness, suspect, known offender or general members of the public. However, where conflict is involved, dialogue through situational awareness is crucial in maintaining and ensuring risk does not develop or spiral out of control; safeguard those involved by making sure their safety is not compromised and knowing what options to take to defuse a situation through adaption and understandings of the impact factors that could occur (College of Policing, 2020b). Alongside verbal communication, active listening, body language and officer attitude and emotional and self-regulation are all important in dealing with people who are being abusive and violent. If officers are shown to have a poor attitude and be being abusive towards the offender or suspect being abusive to others, there is no legitimate justification to arrest that person for offences such as Section 5 Public Order as there are similarities in officer behaviour and offender behaviour. There are many theoretical ideas about what constitutes as bad attitude which can influence a police officer’s actions and behaviour, these can include: a negative and aggressive persona; emotions caused by self-doubt, worry and anxiety; affects to stress levels caused by increasing workloads which can adverse effects such as tiredness; reacting to being constantly challenged on their actions even if they are trying to act and consider the interests of all involved; lack of motivation; and things going on in officers personal lives that are affecting their day to day activities (Dowd, 2019). Therefore, remaining professional in times of uncertainty and high emotion, especially where conflict and tension is involved, is important to ensure those involved or those in the vicinity of the area are not exposed to high levels of risk.

When me and my colleague arrived, we witnessed the male being both verbally abusive to NHS staff and officers that had already arrived. His tone of voice was violent in nature and he was refusing to move as he was demanding to be seen by a doctor as he said he was feeling suicidal. The male was medium build and quite tall. Assessing the initial impact factors around the male’s behaviour towards my colleagues and NHS staff, alongside gaining an understanding into his physicality, I was able to determine what level of tactical communication I would need to use apply when trying to communicate and engage with this male. Because it was my first incident in dealing with conflict, I was very nervous in knowing what level and type of abuse to expect. This is why it is significantly important not to over-think situations based on limited knowledge about what is happening and what will happen or what could happen once I arrive, assist and engage with this abusive male. 

Over-thinking incidents can have impacts on officers’ mindsets as it can cause us to dwell on possibilities and over analysing potential scenarios by predicting what might happen; thus, disabling our ability to make decisions (Gillihan, 2019). Whilst Fowler (cited in McCallum, 2021) provides a similar assumption as Gillihan (2019) to as what impacts it can have on thoughts and decision-making processes, he delves deeper into the reasons why people who are faced with conflict, might over-think these types of situations. Fowler (cited in McCallum, 2021) makes a clear distinction between over-thinking and problem-solving. Dwelling on the possibilities of what might happen or what may go wrong by second guessing and imagining the worst case scenario means that one is not preparing themselves with any real intent to solving the initial issue; they are simply creating questions on their judgement of the situation rather than looking to answer or enact a solution (Fowler, cited in McCallum, 2021). Whilst it is good to plan for what might occur such as knowing that you have extra support available if the situation flares up, it is also important to wait and assess the situation first handily upon arrival as this will give us a better insight into how this male is behaving and determine what resources may be needed in relation to managing his behaviour. 

Despite feeling nervous, I felt that my thought processes on arriving at this incident with the abusive male demonstrated Fowler’s distinction between problem solving and overthinking well. Rather than deliberate on decisions on what options I could take based on what I thought was happening and could be faced with, I waited until I got there to assess the situation from a first-hand perspective so that I could then make an informed decision about how to take this male off the premises and convey him to custody without him, my colleagues or members of NHS and the public from getting hurt. This is also one of the things that is reinforced in our officer safety training. Whilst we use the National Decision Model (NDM) as a rationale to determine risk before, during and after we have dealt with any type of incident and that it is good practice to gather options and plan actions based on the intelligence and information we receive from our colleagues alongside our own knowledge and experiences from previous involvements of conflict (College of Policing, 2014b), it is not ideal to assume and try and make predictions about what might happen as the levels of risk can vary and change instantly. This is why having exposure and first hand situational awareness is so important in making an accountable and justified decision about what action needs to be taken, especially when force is needed to be used to ensure that violence or further violence does not result in injury all those involved (National Police Chiefs Council, 2017).  

Upon trying to communicate with this male, I quickly understood that this male’s refusal to cooperate meant that he would not be moving without being forcibly removed. Furthermore, his attitude and behaviour to officers and NHS staff clearly showed that he was not willing to cooperate despite numerous attempts to calm him down. Assessing what options, I had to reduce any further risk of violence and abuse to those in the vicinity of the area, I knew that I had clear circumstances to which I could arrest this male and relay to the custody sergeant on why I had brought him there. Not only did I have clear necessities under Code G of the Police and Criminal Evidence Act 1984 to prevent harm and protect others alongside the breach of his CPN and his constant abusive and violent language in public which could cause alarm and distress, I also could also account for using force and restraint. Captured on my body worn video, which can be used as a vital bit of evidence in court and demonstrating police transparency for the way in which we acted to ensure it was appropriate (Police Federation, 2021), it was clear that the use of tactical communication was not working. Therefore, we had the necessity to move to the next steps by putting primary control skills in place like placing the male in handcuffs and placing him in restrained position to search him as he was not complying with officer’s requests and was being both passively and actively resistant to move or engage with us (National Police Chiefs Council, 2017). Following attempts to push and shove officers off their feet and resisting from being put in the police van, the male was then conveyed to custody.

Upon arrival, it was important that I made the custody sergeant aware that whilst NHS staff did not deem the male to be having a medical emergency in relation to his mental health, it is important that his thoughts and things disclosed to us are included in our circumstances to ensure he remains safe whilst under care and supervision. This forms as part of the Policing Vision for 2025 which is outlined by the National Police Chiefs Council (2018) whereby police services across the UK not only conform to diversity, inclusion and the statutory obligations of equality for those we come into contact with by valuing difference, but that we also work with partner agencies with the aim of tackling and eliminating issues around disparity. Whilst we were told my NHS nurses that they did not feel the male needed to be assessed as he had recent previous assessments that deemed him not to be suicidal, we must still value and include the males disclosed thoughts and feelings in our evidence to maintain fairness and ensure his wellbeing is sufficient whilst under our care, observation and jurisdiction. In line with policies and procedures set out by the College of Policing (2013), this meant that the male had to be monitored by myself for a period of time following our arrival to custody and so that all vital signs that could result in a medical emergency would not be missed. Not only is this a clear indication that we take offenders mental health and wellbeing very seriously, but that we are valuing and including the males concerns around his mental health in our observation until he can be assessed by our qualified custody nurse as to whether he needs to be seen by a mental health professional. 

Inconclusion, working alongside the NDM, the Gibbs Reflection Model (1988) can be used as a good way to identify whether me and my colleagues have taken the right course of action. Rather than over-think action plans and experiences, this framework provides officers like myself with the opportunity to develop a clear and concise reflection on the actions that I undertook; thus, providing transparent recommendations as to whether such decisions were appropriate and in line with applying principles of equality and diversity when managing offenders (Gibbs, 1988). Assessments of reflection in this way can also be done when dealing with offenders at the scene of the incident. If officers find that communication is not having any tactical effect and that the offender is not responding or refusing to respond and cooperate with officer demands, then a team or individual reflection can be briefly sought upon to determine what cause of action is needed to defuse or prevent the situation from getting worse (College of Policing, 2014a). By creating time in this way when resources allow and slowing things down, it means that all procedures can be followed or considered based on the profiled subject’s behaviour before moving to a more substantial level of officer response. Not only does this model justify the legitimate course for police action, it also implements a sense of professionalism, responsibility and mindfulness about how our decisions and risks of our actions could affect the management of those involved as well as the wider community.  

Based on the discussions surrounding this incident with this male, I believe that by forcibly removing this male from the Royal Gwent Hospital, we de-escalated the threat of further abuse and potential violence well as this provided protection and reassurance to those in the vicinity of the area at that time. By taking this male away, it broke the cycle and escalation of abuse and violence towards NHS staff, members of the public and ourselves; thus, de-escalating the level of risk and concern for safety of those dealing with this male  as well as the male himself. These themes of providing protection and reassurance to the public, partner agencies and offenders that we are managing are two values that Gwent Police stands by and based on the critical discussions in this essay, me and my colleagues stood by these values throughout the whole of this incident and stood by them well. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As communities are becoming more diverse in nature, it is vital that the services in which the police provide to the public and their own employees are equal, respectful and inclusive. The Equality Act 2010 sets out expectations that all public services must treat people and employees alike with fairness, respect and dignity. In Gwent, this has been set out in the Joint Strategic Equality Plan 2020-2024 which puts organisational objectives in place by the Police to put into practice, to abide by and improve upon. The aim of the strategic priorities in this plan are to make sure that the police themselves provide a service that reflects the communities it serves, foster a culture of inclusivity and equality through service delivery and recruitment and challenge ways in which officers and staff think and engage with the public (Gwent Police, 2020). In the context of equality, this links to the principles of policing set out by Peel in 1829 whereby the ‘Police are the Public and Public are the Police’ (Peel, 1829, cited in Home Office, 2012, para. 7). Within this essay, I will talk about, reflect on and discuss an incident in which I played a significant role with a service user. Throughout, I will seek to critically assess the social and legislative contexts in relation to the nature of this incident and outline several reasons for the significance of considering wider issues and potential impacts whilst dealing with this incident. Whilst Peel’s first principle that the police’s existence is to prevent crime and disorder continues to be significantly important in modern policing, communities have developed rapidly and challenges have become a lot more diverse and complex (Home Office, 2010). It is therefore essential that to gain trust and confidence from all types of public ethnicities, as a service we must be able to value difference by systematically adapting to, recognising and amplifying minority perspectives. I will then go on to reflect the importance of the Codes of Ethics outlined by the College of Policing (2014a), whilst illustrating how they were applied in practice through the engagement with the service user and others involved. 

Prior to attending to this incident, the only information that we had received about the circumstances of what we would be dealing with was that there was a large male kicking off and trying to cause damage to his mother’s house following an argument between the two. Therefore, due to the nature of the call and without knowing who and what we would be dealing with, me and my colleague already established that our communication with the male and those involved would be critical to prevent the situation from escalating and potentially getting worse. In these circumstances, officer communicative behaviour and maintaining a dignified perception of those involved are vital in ensuring officer safety and facilitating officer-citizen cooperation. Communication skills can enhance officer safety as a defensive and/or deterrent prevention strategy that aims at reading non-verbal indicators of aggressive behaviours (Glennon, 2010). This helps in de-escalating situations where there is limited information available to officers and behaviour of potential violence and criminal damage is reported to have occurred. 
[image: ]
Figure 1 clearly illustrates the impact that the interaction between officers’ perception and communication behaviour can have in dealing with situations that are potentially volatile or have reports of physical aggression (Zaiser and Staller, 2015). 
Figure 1





Having studied the psychological causes of deviant and criminal behaviours through my criminology degree, it has provided me with a thorough understanding into an individual’s  mindset, mental behaviour and how they respond and adapt to emerging situations. It has also provided me with an insight into how one’s sociological and economical status through their childhood and over time as a young person can impact their psychological development into adulthood. Criminology has provided me with the developing tools necessary to be able to understand, identify and assess reasons for an offender’s level of criminality or deviant behaviour, the future threat that they might pose and interventions to help  manage and reduce the risks of any conflict or behaviour intensifying (Case et al., 2017). As we were on route to the call about the male kicking off outside his mother’s address, we were informed by the Force Control Room that the male in question does not live at the address and that his carers were present and could not calm him down either. Therefore, receiving this information put the situation into a more understandable context for us. These details, alongside the extensive amount of knowledge that I had developed through my degree on reasons for why people act in certain or conflicting ways, based on their social background and educational needs of this individual, helped a me understand a range of options that I could consider using in relation to risk on attendance to this call of a male acting aggressively and trying to cause damage to the front of his mother’s address.

On arrival, myself and my colleague witnessed the male being verbally abusive, screaming and shouting at his mother and threatening to cause damage to her property, whilst in the presence of his carers who were struggling to calm him down. Having then spoken to the Police Community Support Officers (PCSOs) that had arrived just before us as they were on foot patrol in that area at that time, they informed us that they had spoken to the carers to understand what had gone on and the why the male was behaving aggressively and acting in this way. The PCSOs had extensive knowledge of the area and as a result of this, had met this male on several occasions before and knew that he had severe learning needs and struggles to understand basic instructions. Since the introduction of PCSOs over nearly two decades ago, their interactions with members of the community has provided them with an effective understanding into the socioeconomic needs and vulnerabilities of the areas that they patrol in; establishing social networks with those whom they come into contact with and gaining knowledge into the geographical contexts of specific and problematic areas of neighbourhoods (Ariel, Weinborn and Sherman, 2016). Bridging the gap between the public and the police, PCSOs position of community engagement, knowledge and intelligence means that they are a key liaison figure between the public, the police and the Criminal Justice System. Whilst there is a theoretical perspective that PCSOs are only good for acting as a visible deterrent on the street in place of officers in which they are described as policing on the cheap and that funding for these roles could be better spent on providing more police officers (Gilberston, 2007 cited in Caless, 2007), I feel that these are undermining remarks by Gilberston and that they are an unfair assumption into the effectiveness of their role that they carry out. 

Building community relations, these PCSOs not only free up resourcing on the emergency frontline response by attending and taking statement for low level offences, but they are also in a better position to gather information and intelligence; thus, being seen as the eyes and ears of the communities that they serve (South Wales Commissioner, 2020; College of Policing, 2021). This is exactly why the Welsh Government are providing £16.8m in funding for an extra 500 PCSOs for the four police forces across Wales (South Wales Commissioner, 2020). The role of PCSOs not only carries a great deal of responsibility through communication, but they can also be instrumental in providing valuable assistance and support to police officers like myself on the frontline in a wide variety of scenarios such as this one with the aggressive male.

Based on the vital piece of information and insight into the male vulnerabilities and learning needs by the PCSOs on our arrival to this incident, this meant that we could make a more informed and justifiable decision about what action we could take to make sure that we could communicate with this male, calm him down and take him back to his assisted accommodation and residence. Once established that no one had been injured as his mother had remained inside of the address whilst he was outside at the time of them arguing, we were made aware that there were young children at the address. This provided us with a necessity to carry out a welfare check on the children once we had initially dealt with the male’s behaviour. In line with police protection powers and procedures under the Children Act 1989 whereby a police constable can carry out a welfare check on children at any address to ensure that they are not suffering or in significant harm and remove them to a place of safety if required (Safeguarding Hub, 2018), we informed the male’s mother that due to the nature of the circumstances surrounding this incident, we would be carrying a welfare check on our return to the address once we had gotten the male’s behaviour under control.

On approaching the male, he was still shouting and acting in an aggressive emotional state. Based on the occupational safety training I had received whilst in training school and previous experience I had of working with children and young people in sport who have specific learning needs and impairments through Disability Sport Wales, I had a good level of knowledge around the importance of communicating with this male who had the mental capacity of a 4 year old. Valuing the difference in which this male was able to communicate, understand requests and comprehend basic instructions, was vital to ensuring that his behaviour did not escalate or to make sure that he was not intimated by us. We are all capable of physically displaying challenging behaviour when faced with stressful encounters and certain situations, it is a reaction to what is occurring around us and a way of communicating and demonstrating our emotions when we may not be able to do so verbally (National Health Service, 2021b). There are certain groups of people who struggle to demonstrate their thoughts and feelings in a calm and stable manner and are much more likely to communicate through their behaviour. According to the National Health Service (2021b), they can include people with dementia, learning disabilities, sensory impairment or mental health problems, but everyone can be subject to these types of behaviours as human emotion and feelings affect us all differently and can cause us to act and behave in complex ways. 

When engaging with the male, it was clear that he was distressed both mentally through emotion and physically through not being able to stand still. Due to his height and strong build, it was clear to both me and my colleague that the perceived levels of risk escalating could be fundamental in how this male was behaving. Using our conflict management skills whilst valuing the difference of this individual, it was crucial in carrying out a safe environment for those in the vicinity of the area. This links to tactical communication and  refraining from using force if possible. There is a legal requirement by law, that where possible, officers must use non-violent means to resolve an incident before considering using force (Dryer-Beers, Braddock and Wire, 2020). Therefore, it is essential that officers like myself, can maintain effective communication, are equipped to contain and de-escalate situations so that, wherever feasible, force and restraint does not become necessary (Cotton, 2019). This not only improves police legitimacy, but also closely relates to the JPLANE mnemonic whereby officers’ actions should be justified, proportionate, legal, accountable, necessary and ethical which are all important themes in valuing difference and ethics. It was important to look beyond the male’s behaviour and establish what the best outcome was to reduce any risk that this male could pose to his mother, his carers and ourselves and listen to what he wanted.

Officers police by consent, it is therefore important for us to remain both impartial on forming unconscious biases and representative of the views of the people that we come into contact and serve. This means that the diversity of different groups of people, whether they are victims or suspects, can be respected regardless of their needs, capabilities and understandings. Opinions and ideas about police forces are formed from the social identities of the social groups that it comes into contact with throughout the communities that it represents (Bradford, 2012). Furthermore, according to Bradford (2012) procedural justice theory suggests that judgements about the fairness of the police are an important factor in promoting a sense of inclusion and value, while presenting unfairness communicates denigration and exclusion. The weaker the link between fairness and social inclusion, the people who we are dealing with and supporting, are going to be less likely and willing to cooperate. 

We were told by the male’s carers that he had a fascination and  positive interest with emergency vehicles. Whilst the male was still high rate and walking away from us due to the emotion that he was experiencing following the argument that he had had with his mother, to make sure that he did not become a high risk missing person or return to his mother’s address, we gave the male the opportunity to ride in the police car in the front seat and drop him to the assisted accommodation in which he resides at too which the male instantly responded with gratitude. By giving him this request, the risk levels decreased dramatically. We also put the blue lights near a dark road that was close to his accommodation and away from traffic so that the male felt included and suited his positive interest in police cars and emergency vehicles. By actively listening to those who knew him like the PCSOs and his main carers and engaging with the male in a positive, fair and respectful way by including his own thoughts in our decision making and what he would like us to help him with, it instantly de-escalated the situation. Active listening is one of the most prominent skills a police officer and public servant needs to be able to carry out their duty’s safety and effectively (Zaiser and Staller, 2015). I felt by providing this male with this kind and respectful level of service provided him with reassurance that we weren’t there to intimidate him and make sure that his mother and her property were okay,  but that we were there to provide the same level of support to him at that emotional and erratic time for him. This extra level of cooperation that we had demonstrated meant that as a public service, we had left a positive social identity not only with the male but with his carers, his mother and the wider part of that community too as we took positive steps that benefited everyone and prevented the situation from getting worse or reoccurring. 

Inconclusion, this incident of a male kicking off at his mother’s address and threats to cause damage to her property could have potentially resulted in him causing injury to his  mother, his carers, himself, PCSOs or ourselves as attending officers. The initial report of a male being violent that we had first received makes it easy for frontline officers to cast judgement on why they are acting in that way and that they must instantly be in the wrong. But by valuing and understanding people’s differences and vulnerabilities and engaging with fellow colleagues and carers who know and assist this individual, police officers can make a more valued decision on what the most appropriate course of action is that they can take. In reference to the prominent skills of active listening by Zaiser and Staller (2015), by actively listening and engaging with this male who had severe learning needs and establishing what support and action he wanted us to take in relation to his understandings and best interests shows that we are providing him with a positive, reassuring and less intimidating way of dealing with the situation, it made him feel much more open to engaging with us. Finally, it provided those around us and involved in this incident with reassurance that a public service, we aim to meet the needs of all parties involved which provides a positive social identity within that particular community.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making is one of the core principles and skills of policing whether this be through public or team interaction, dealing with ongoing and spontaneous incidents, planning an operation, conducting investigations or managing offenders. In the context of policing, making these decisions in any of these circumstances can be applied by using the National Decision Model (NDM), comprising of 6 key elements. Furthermore, ethical codes of practise are placed at the heart of this decision-making model to ensure that decisions are consistent with the expected principles and professional standards of behaviour in the role as a Police Constable (College of Policing, 2014b). In all incidents that we attend, the NDM is used to determine appropriate and justifiable solutions and what course of action we need or may need to take. Alongside this, exercising judgement and discretion based on the circumstances reported and through investigations also forms as a vital part for officer’s decision making in establishing a solution to a problem or incident. 

There has been much debate around the legitimacy of police discretion due to concerns around bias, political influences and public ambiguities on what the public feel is right or wrong, however, scholars agree that police have an extensive range of discretionary decisions on which they can make such as whether to investigate and what action to take, to question, to carry out a search, to make an arrest, to give a caution, to charge and remand, to prosecute; what charge to bring or whether to negotiate and consider pleas and the relevance of new evidence that is brought to their attention (Galligan, 1994; Bronitt and Stanning, 2011). Therefore, whilst referring to the social, academic and legislative contexts, in this essay I will seek to discuss and critically assess how I applied the NDM and used my powers of discretion as a Police Constable (PC) in an incident of Assault on a young female that took place in a nightclub. Within these reflections and evaluations of my decision making, I will also determine what responsibilities I had with regards to upholding the Criminal Proceedings and Investigation Act (CPIA) Code of Practice whilst initially managing the suspected offender, engaging with the victim and witnesses and conducting this investigation into the Assault to obtain first accounts, descriptions of the offender, statements and CCTV. 

Like many populated areas that benefit from vibrant city centres, Newport has numerous bars and nightclubs that attracts large quantities of people of all ages and backgrounds. Therefore, it is essential that services like Gwent Police, who cover the city centre, provide a link between public reassurance of safety and quick response in the event of conflict or disorder. Demonstrating police officer presence, by patrolling on foot in full uniform outside bars and clubs in the vibrant nightlife hours on Friday and Saturday nights, has been developed alongside the NDM as it can help reduce the risks of disorder from taking place,  provide immediate safety and assistance to those in need and means that when offences are established or brought to the attention of police officers; victims, witnesses and suspects can be identified quicker and ensure that Golden Hour principles and Positive Action are proportionally taken in an appropriate amount of time. 

Historically, foot patrol has been a central feature of frontline and proactive policing in England and Wales for decades. The strategy of the ‘bobby on the beat’ forms as part of a high visibility approach to ensuring public safety, developing trust in the community, preventing crime and effectively managing resources in response to emerging incidents (Reiner, 2000: 75). Academics and police forces alike, agree that officer presence through designated foot patrols offer the most scope for promoting deterrence through visibility, accessibility in the event of occurring incidents and familiarity with problems in specified areas which improves local knowledge to enhance decision making in relation to the risks that they present (Wakefield, 2006). This forms as part as a wider partnership through the Joint Emergency Services Interoperability Programme (JESIP) (2021) by anticipating new hazards and threats to peace; assessing incidents to help in the understanding of the likelihood of them remerging and the risks and impacts attached to them and; ways in which multi agency responses can be tested and implemented to prevent incidents from reoccurring and reduce the social and economic impacts on which they can have to the local community. 

With police officers, like myself and my colleagues, on foot patrol in designated areas such as vibrant parts of Newport city centre, it provides all the emergency services with vital information that can help develop understandings into risks, resourcing and potential pro-active measures to prevent the safety of the public from being compromised. All of these can affect how decisions are implemented and the extended risks of taking such decisions. Therefore, recording decisions in our pocket notebooks and activating our body worn video equipment is vital in establishing shared situational  awareness as it enables the police, ambulance and fire brigade to determine three fundamental questions of ‘what, so what and what might?’ (JESIP, 2021: 20), even when mistakes may have been made. This NDM tactic helps to build up a bigger picture in prioritising intelligence, evaluating levels of perceived risk and threat and how our actions as law enforcers affected the outcomes and developments of the incident. This corresponds with the public’s expectations of the police by placing designated police officers on foot patrol in localised areas where there are known to be unlawful activity and disturbances to peace.

There is robust evidence to suggest that having strategic visible foot patrol units like those used by Gwent and South Wales Police on schemes whereby parts of the city centre are targeted and monitored due, can have a positive impact on public perceptions (Dalgleish and Myhill, 2004). Not only does it show the public that the police are being accountable for providing immediate assistance and support to people in the vicinity of those targeted areas, but by providing extra resources, they are willing to establish a greater understanding into the regular problems that occur and build a rapport with councils, businesses and the community in making decisions about how best to pro-actively and reactively combat them. It is these links and establishments that can help provide a platform of information and intelligence to which police officers like myself can use in our analytical thinking at incidents; assessing the immediate harm and risk and develop a working strategy to understand a pathway of options that I could take to rectify the initial problem by ensuring life is preserved, victims, suspects and witnesses are located and any evidence that captures the such as CCTV that is captured is seized (College of Policing, 2014b). It is these principles that I used whilst being alerted to a serious assault at a night club and bar whilst on foot patrol in Newport City Centre. 

Whilst on foot patrol, me and my colleague were alerted by other police officers that they needed assistance in relation to a serious assault on a young female that had just taken place in a well-known nightclub and bar. Officers had been called by security staff at the bar that a young female was in a serious condition as she had been punched by an unknown male inside the bar and had collapsed as a result of this incident. She had a bleeding nose and started fitting due to the impact that she had sustained to her head after being punched by the male in question. This meant that it was a medical emergency, with the priority of ensuring that this female received immediate assistance from a medical professional; therefore, an ambulance was called. Due to the condition that this young female was in and information regarding the circumstances around this incident, the Welsh Ambulance Service confirmed that they would be attending as an emergency grading call. Whilst being conscious that we have golden hour principles to meet to ensure that evidence is not compromised by identifying those suspected of committing the offence and establish those who were witnesses to this incident, our first and foremost priority is to preserve life when one’s life is in danger. 

Preserving life forms as part of one of the police’s and emergency services core operational duties. This is why the police as an organisation are obliged to train their staff and officers in first aid so that they identify threats to life when they have been assaulted, involved in a Road Traffic Collison or potentially require emergency professional medical assistance. Failing to provide immediate emergency assistance to those who are unable to make consent or have capacity to make consent such as being unconscious as a result of being seriously assaulted can result in first aider negligence where the first responder would have to show and owe a duty of care to that person (Insure First Aid, 2021). Once it was established that the female had professional medical assistance, our next commitments were identifying who were witness to the serious assault and what descriptions we could get of the offender to establish if the person that officers had detained was the correct person. Getting these first accounts and descriptions of what the offender looked like, what the they were doing in the lead up and during the incident, their behaviour and whether they are known to the victim or not, was essential in helping us make a decision as to whether or not the male that we had detained should be subsequently arrested. Code G of the Police and Criminal Evidence Act states that officers must have a clear necessity for arrest as upon arresting someone, we are taking away their right to life (Article 2) and right to liberty (Article 5) by taking them to custody and placing them in a solitary confined custody cell to be interviewed (College of Policing, 2018). Not only does this link to human rights, it also links to the NDM whereby the actions that are decided by officers are taken to mitigate and reduce risk of harm to victims, witnesses,  suspects and wider members of the community whilst ensuing that evidence is not comprised where the suspected offender escapes.

We took first accounts on our electronic pocket notebooks from those who witnessed this male’s behaviour in the lead up to punching the young female and his actions during and after this incident. This forms as part of the CPIA Codes of Practice where we are gathering intelligence and information to build a bigger picture of events and determine what actions we can take as a result of those initial immediate enquiries. Furthermore, taking first accounts to gain as much knowledge and information as possible is crucial in gaining accountability for the actions that we take moving forward (Mawby and Wright, 2005). Mawby and Wright (2005) explain that police can systematically gain accountability by consulting with those affected by crime or witness to those who fall victim to traumatic event. Thus, taking time to actively listen to witnesses and those who wish to speak to us provides them with reassurance and protection, the motto of Gwent Police, meaning that police can gain a legitimate accountable status that they are willing to cooperate make sure any further risk is eliminated and bring those responsible to justice. 

We did not take statements as the witnesses had had a drink, meaning that they were all intoxicated to some extent. Whilst they had capacity to give and process information and provide details of this incident, legally and in good practice, police officers should not take official statements from those who have had a drink or are intoxicated as studies have shown that alcohol can affect mental thoughts, processes, accounts and memory about what had took place that they had witnessed (Home Office, 2017). Despite this, we were able to establish that the descriptions of the male given in the first accounts that we had taken matched the description of the male that officers had detained. Also, not only did the nightclub and bar staff witness the male leaving the same location in the bar where the assault took place, but officers who detained the male confirmed that he was intoxicated, had been drinking in this same nightclub and that he kept telling them that he was sorry very sorry for what he had done. Therefore, confirming our suspicions, we had the grounds to believe that we had detained the correct male and arrested him for assault. Due to not knowing the true nature and extent of the young female’s injuries, the male was arrested for a Section 47 Assault which amounts to assault on a person by causing Actual Bodily Harm. 

At this point, we had not yet viewed the CCTV and were basing our decisions to arrest the male based on the assessment of risk and descriptions that we had received via the first accounts from witnesses. Some might argue that this discretion by police to form a judgment without having consulted on viewing the CCTV at this point causes bias and discourages the male’s version of events. However, the recording the of the information given to officers by witnesses and the digital evidential material of viewing and obtaining CCTV provides officers the basis to form an investigative framework where the accounts can be followed up with official statements and an interview with the offender where they can provide their own account to the events that took place. Each task can be allocated out to a designated officer and reviewed by the officer in charge of that case where that officer, like myself, can decide what evidence is relevant and whether to investigate further, listen to the victims wishes if they wish for police to take action or consult with the Custody Sargent and decide if it is in the public interest to formally prosecute and send to the CPS for charge. All of which are codes of practice of CPIA (Ministry of Justice, 2015) which we must abide by.

Whilst the police must take an impartial and neutral position on such incidents, a discretionary approach in such matters can be taken based on the level of perceived risk officers feel the offender can have to an investigation, the safety of others or whether the matter can be dealt with through a restorative approach. Given that the police are seen as the gate keepers to the Criminal Justice System, the manner in which their discretion of arrest is used and action that is taken is of great importance to their accountability and legitimacy (Beckett, 2016). Discretion can have substantial implications for the offender by being taken into custody and taking their right of liberty away, receiving a criminal record or being brought before a court and receiving a charge or prison sentence; for the victim by not receiving justice for the offenders actions, protecting them of further harm and not providing them with reassurance that they are being listened to; and finally, the wider community as there could be risks to other members of the public, is the offender the right person thus meaning other people are at large and are there other acquittances involved putting areas in danger of the problem reoccurring (Huff, 2021). These multitude of factors show the importance of why police discretion is crucial in determining what action to take based on the perceived levels of risk and the affect it could have on the lives of those that they are protecting and dealing with. 

Inconclusion, whilst theorists such as Sherman (1980) and Riksheim and Chermak (1993) have provided assessments based the multitude of factors and characteristics of officers discretion at individual incidents, they are notably limited in that they do not account for the influence of variables of other incidents in which the same officers might respond to similar incidents in different ways depending on neighbourhood context (Huff, 2021). Subsequently, it can be agreed that this has caused debates about police discretion and bias amongst the police, the public and scholars. However, in incidents like this assault on this young female, the links to risk management through the NDM and positive action and information gathering through the golden hour principles, are crucial in determining discretionary measures that police officers take to deliver justice for all whilst managing offenders to ensure investigations are not compromised. It shows that it is a weigh up between arresting those perceived to be involved based outstanding evidence and avoiding guilty pursuance due to perceived discrimination.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	[bookmark: _Hlk91726790]Develop and build confidence in dealing with situations involving conflict where there are high levels of abuse and acts of violence has been reported, seen or used against myself, my colleagues or members of the public. 


Identifying and dealing with behaviour specifically relating to Sections 5/4A/4/3/2 Public Order Act 1986.





	This will be achieved by attending more calls involving reported acts of conflict or situations where individuals/groups are thought to be/are carrying out public order offences such as threatening or abusive acts of behaviour or carrying weapons that could cause harm  to others. I could also ask my tutor to help on some City Safe shifts whereby I will be assisting Newport officers in keeping the city centre safe on a Friday/Saturday night as the pubs/clubs are open for longer and more people are out drinking due to it being the end of the working week for some.
	Colleagues on my shift can support me with this, by assisting/shadowing them on calls where conflict/breach of peace has been reported or witnessed. 

Whilst in the PDU, my tutor can assist me with this by choosing more calls that have been reported to involve violence, public order and breach of the peace. 

OST – Practice refining my skills by using the support material available to us – know what impact factors to look out for, what positions to stand in when searching any/violent person and ways in which you can protect yourself/colleagues/others to avoid injuries and prevent the situation of escalating until our back up arrives i.e. using your voice/control skills – Response Options.
	December 2021 – January 2022. I would like to have achieved more confidence in this area by the end of my 3 months in the PDU. As Christmas and the New Year approaches, I feel this will be a good date to aim for as more people are out celebrating and with more bars and clubs opening up due to Covid-19 closures, this will be a good opportunity to deal with more public order disturbances over this period.

	Explain things a little bit more clearly to members of the public. 
Received a report from a third-party caller that they had heard threats from someone aimed at another person. When doing a welfare check and giving a safety plan to the victim, make sure I am clear on who made that report as the person was confused thinking that he had made the report.

For example, I would need to say “We have received a report and call from a third party…” That vital bit of  information helps the victim understand why we are there and what I am explaining to them.



	This will be achieved by speaking and engaging with more members of the public and attending more calls. On these types of calls, have a plan of what I am going to say before attending, this plan will then help to avoid any confusion between myself and the intended victim. 
	Tutor/mentor – will help provide guidance on the type of things to say and ways to do it. 

Myself – Develop my own style of communicating - There’s no set way on how to deliver information to people, but it should be done in a way that is simple and effective so that people can understand what has been reported and what they should do to keep   safe/if they feel threatened or worried i.e. avoid using police jargon.
	Start of December 2021 – by this time, I would have completed a number of sets of shifts, I would like to show a good level of competence in speaking to victims/potential victims/members of the public which is clear, confident and effective so they understand why I am there/what they need to do in result of any potential offences/what I am advising to do to prevent any occurrences of offences taking place.

	Uploading Property to the Property Database – Uploading property to this database can be essential for investigations as it can be used as vital evidence in offences/suspected offences. 

I would like to develop my understanding and confidence levels within this area of investigation more as property is important in understanding/assessing the actions of those suspected of committing offences and can also be used in Court as evidence in determining whether they feel the person is guilty or not.



	This will be achieved by continuing to look closely at crime scenes or areas that are being searched under warrant. Anything that is related to the offences being investigated should be properly assessed and seized so that it can be uploaded to the database to  form part of an investigation and help establish what might have occurred/is happening at a certain place and time.
More Section 18 Search Warrants would be perfect practice for this whilst in the PDU where I can focus on specific calls with my tutor.
	Tutor/mentor – Can help provide guidance on the step by step process of uploading property to the database. 

Whilst in the PDU, my colleagues can also help me with this by providing me with property that they need uploading to the property database. By helping them out, I am also learning and developing my own confidence in uploading different item types to the database.
	January – February 2022.  
By this time, I would have attended numerous different types of calls that involves different offences. Within this, numerous different types of items could be seized. This time frame will allow me to do numerous different types of investigations and therefore, be a good chance to slowly build up my confidence so that I can do it to a good/ respectable standard.
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Figure 1. The interaction between officers’ perception and communication behavior in
situations with potential physical aggression.
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3. The Officer’s Communication Toolbox

Research on domestic violence, community policing, CITs, and crisis negotiations
has shown that the police are capable of changing the way they perceive the people they serve
and are often able to prevent the escalation of potentially violent encounters. Instead of
addressing potential adversaries, officers assigned to these functional areas relate to fellow
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