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Introduction
According to UNEP and UNWTO, sustainable tourism is an amalgamation of environmental, socio-cultural, and economic aspects of tourism development that aims to create and maintain a suitable balance between the three dimensions for ensuring prolonged sustainability (UNEP and UNWTO, 2005). In this regard, sustainable tourism and hospitality can be defined as a sustainable practice adopted by the industry to acknowledge the positive and negative impacts of tourism and hospitality functions on the three dimensions. The aim of this essay is to achieve the same with minimal negative impact and maximised positive outcomes (GSTSC, 2024). CSR is a concept that encompasses ethical, legal, economic, and philanthropic expectations of society upon organisations in a certain period (Carroll, 2016). Earlier, CSR was perceived as a means of ensuring profitability and competitive advantage. Today, CSR has become necessary for businesses, where sustainable values are integrated with the organisational vision, leading to the concept of strategic CSR. According to Haski-Leventhal (2018), when organisations integrate the CSR perspective holistically within the strategic planning process and core operations, they become entitled to act on the interest of the stakeholders. The goal is to maximise the social, economic, and environmental value for the long term. Considering the context, the present essay will explore the role of CSR in promoting sustainability within the hospitality industry from the perspective of Marriott International Hotels. Discussions will include critical analysis and evaluation of the CSR policies and activities of the hospitality organisation on sustainability. Besides, the challenges and opportunities linked with implementing effective CSR policies for the business will be discussed. 
Discussion
Founded in 1927, Marriott is a leading international hospitality service provider based in Maryland, United States of America (Marriott, 2023). The organisation boasts a robust portfolio of hospitality services and products in the industry by operating and managing 30 leading brands with nearly 8800 properties across 139 destinations and territories (Marriott, 2023). As a leader in this industry, the organisation has successfully understood and integrated the significance of CSR in creating sustainable hospitality development. This progressive approach led the business to integrate the CSR aspects with the core organisational values to ensure prolonged sustainability by dedicating a platform, named “Serve: 360” (Marriott, 2023). Organisations are becoming extremely responsible due to the negative consequences of the budgetary crisis and the awareness and activism related to sustainability among consumers are growing due to the free flow of information in globalisation. CSR has become more than a concept and is perceived as a mandatory behaviour of all the stakeholders involved in a business across various industries including the tourism and hospitality industry (Aagaard, 2022). Hence, it can be argued that CSR is extremely significant for businesses to set directions of behaviour as per the interest of involved stakeholders and the global society. As a result, the increasing criticism of extreme capitalisation can be addressed successfully while yielding the greater good for the whole society (Sánchez-Teba et al., 2021).
The core values of Marriott are integrated with the sustainability mindset to create the integrated sustainability of “Serve: 360” which is aligned with the definition and concept of sustainable tourism. It is observed that the four key pillars of the “Serve: 360” platform are “nurturing the world”, “sustaining responsible operations”, “empowering through opportunity” and “welcoming all and advancing human rights” (Marriott, 2023). These components of the sustainable initiative by Marriott are inspired by the four elements of Carroll’s CSR pyramid. Holistically, the framework acts as a meaningful and compelling set of initiatives, designed to drive positive change in society while achieving the “Sustainable Development Goals” (SDGs) by the United Nations (UN) (Gentinetta, 2020).
According to the “Serve: 360” platform, the philanthropic needs of the society is fulfilled by contributing volunteer services to support the organisational priority and community engagement strategy by Marriott. Marriott's long-term goal for 2025 is to contribute 15 million hours of volunteer services, increase participation in community services and activities by 80% and increase the reporting of skill-based volunteer activities by 50% within philanthropic activities (Marriott, 2018). Marriott pledges to fulfil the economic needs of the society by empowering the people through the development of skills and employment opportunities among diverse populations including youth, women, refugees, veterans, and people with disabilities. The long-term goal for the same also includes reducing gender disparity in global organisational leadership (Marriott, 2018).
The legal needs of the society, addressed by Marriott in their “Serve: 360” platform, include implementing national and international policies to support environmental sustainability. The sustainable goals for this part included reducing the environmental footprint, receiving sustainable certifications for all properties, ensuring responsible sourcing, and establishing a transparent reporting culture permanently (Marriott, 2018). The organisation aims to achieve ethical responsibilities by welcoming human rights initiatives and concepts. The goals to achieve the vision include offering human rights training, increasing human trafficking awareness, and establishing transparent recruiting and sourcing policies. The organisation is committed to holding robust partnerships for driving, evaluating, and elevating the role of travel and tourism in cultural understanding as an additional approach to meet ethical needs (Marriott, 2018). In this way, the organisation integrates CSR values with core organisational values to promote sustainability within the hospitality industry by defining long-term sustainability goals according to the four key pillars of Carroll's CSR pyramid. Following is an evaluation of the CSR initiatives adopted within “Serve: 360” on three significant areas of impact on sustainability practices in hospitality.
According to the “Waste and Resources Action Program” (WRAP), the three areas where sustainability challenges are bound to happen in the hospitality industry includes conserving energy, food waste and water usage (WRAP, 2024). Hence, it can be argued that Marriott’s CSR initiatives are expected to significantly influence these above-mentioned areas most while maintaining sustainability in the respective industry. The evaluation is performed by analysing the ESG performance of Marriott, as stated in the latest “Serve: 360” report of 2023.
In the area of conservation of energy, the organisation divides the segment into three sections including the reduction of carbon emissions, reducing global energy consumption, and boosting usage of renewable energy. In terms of carbon reduction, the organisation pledged to reduce carbon emissions by 30% from 2016 by the end of 2025. In 2022, the organisation already succeeded in achieving the target of reducing carbon emissions by 24.6% from the 2016 baseline (Marriott, 2023). As a result, the role of transparent measurement of data and collaboration with expert consultancy firms for boosting global climate action can be paramount (Jones et al., 2016). Reducing the consumption of non-renewable energy is a significant source and opportunity to save the environment through conserving energy. The CSR initiative of Marriott reduced global energy consumption by 12.9% from the 2016 baseline (Marriott, 2023). The company has implemented energy action plans, built energy-saving automated systems, and is interested in other energy-efficient sustainable projects to reduce the consumption of energy by 45000 MWhs in 2022 (Marriott, 2023). Despite performing proactively in reducing the consumption of non-renewable energy and reducing carbon footprint, the performance of boosting the usage of renewable energy sources at Marriott Is not up to the mark. By 2025, the organisation has defined the goal of Increasing 30% consumption of electric energy from renewable sources, from which, only 2.1% is achieved (Marriott, 2023). Therefore, the organisation needs to work relentlessly on improving onsite renewable energy usage by increasing the installation of solar panels and leveraging more on electric vehicle options on-site and offsite (Sloan et al., 2017).
The scarcity of drinking water resources globally is a significant challenge, caused by climate change, which accelerates the melting process of glaciers and raises the level of seawater (Ricart et al., 2021). As the sources of drinking water on the earth’s crust are limited, excessive usage of water by hospitality and tourism businesses poses a significant threat to the environment (Legrand et al., 2022). The long-term CSR goal of Marriott was to curb the rate of water consumption in each actively booked room by 15% from the baseline of 2016, out of which only 6.3% was achieved (Marriott, 2023). Similar to the goal of increasing the consumption of renewable energy sources, the organisation failed to reduce the consequences of water scarcity by limiting water usage. Therefore, the organisation is recommended to design and implement a water conservation project, by installing low-flow showerheads, toilets and faucets with smart irrigation controllers and water reuse systems in the laundry (Achmad and Yulianah, 2022). 
The goals, outlined by the company in the “Serve: 360” program includes reduction of food waste by 50% within 2025 from the baseline performance of 2016 (Marriott, 2023). The hospitality industry is susceptible to generating tons of food waste if the circular economy model is not followed (Korstanje et al., 2020). According to Geissdoerfer et al. (2017), the circular economy model believes in the principles of recycling, reusing, and reducing waste. As the “Serve: 360” initiatives of Marriott are aligned with the SDGs of the UN, the organisation is committed to eradicating hunger and poverty. Besides, Marriott is committed to contributing positively to the health and well-being of society by reducing food waste. However, the organisation failed to progress towards the goal of reducing food waste by 50% from the 2016 baseline by the year-end of 2025 (Marriott, 2023). UNEP addresses food waste as a continuous waste of time, money, and resources with degraded environmental impacts of food production with little to zero benefit of feeding people, suffering from hunger and poverty (UNEP, 2021). This situation leads to global food insecurity and needs to be addressed immediately. The first solution to addressing food waste includes effective design and implementation of accurate and traceable measurement of national food waste strategies and policies. 
To reduce food waste, Marriott is recommended to follow the “The Food Waste Reduction Roadmap” for the UK “Hospitality and Food Services” (HaFS) industry to achieve SDG, introduced by WRAP and “Initiative for Global Development” (IGD). The plan recommends effective on-site tracking of waste while integrating the participation and awareness of involved stakeholders in the process including suppliers, staff, consumers, and others (WRAP, 2023). Besides, the redistribution of food safely through charitable organisations, evaluating the performance as per the indicators of WRAP and establishing contractual relations with waste management organisations are recommended to Marriott. In this way, Marriott can accelerate its progress to maximise the CSR outcomes across the three significant areas discussed above. 
The opportunities for implementing good CSR practices include increased sustainable awareness, positive commitment and agreement on the sustainable objectives and easy availability of resources. Besides, transparent policies and effective coordination and communication with an expert consultancy group within the organisation can be explored (Sloan et al., 2017). Hence, it can be argued that effective implementation of CSR activities within Marriott fosters growth, and addresses risks by attracting investment. In this way, the value propositions of the brands and the organisation are automatically uplifted, which further enlightens the brand appeal to the stakeholders including customers, investors, employees, suppliers, and others (Barnett et al., 2020). 
However, the challenge of thoughtful implementation of progressive CSR approaches is lack of cost-effectiveness, which increases the overall cost of business operations (Harappa, 2021). Since Marriott is committed to achieving the goals of “Serve: 360”, the costly implementation of CSR initiatives across the CSR pyramid leads to a scope of increased conflicts with the investors and shareholders. On the other hand, when an organisation commits to addressing the critical risk factors, the accountability of the organisation grows (Nave and Ferreira, 2019). However, aggressive marketing and PR tactics generate misleading claims about the sustainability benefits of product offerings. The blatant spreading of false claims about organisational commitment to achieve CSR activities and improve the brand appeal led to reputational risks (De Silva Lokuwaduge and De Silva, 2022). Theoretically, this phenomenon is known as greenwashing. 
Conclusion
Overall, the essay explores the role of CSR activities by Marriott in monitoring sustainability in the hospitality industry. The discussion highlights how the CSR initiatives of the organisation are designed and planned by aligning the theoretical concepts of the CSR pyramid and adhering to the principles of the UN’s SDGs. This approach ensures the effectiveness of the goals, set out in the “Serve: 360” platform of the company. The targets are decided to ensure maximised sustainable outcomes for the organisation. The CSR performance of Marriott across the three key significant areas is mixed with noticeable progress towards one of the aspects of conservation of energy and mediocre performance across managing food waste and reducing water usage. The organisation has the scope to improve its CSR performance by following the recommended strategies for the three key areas. While CSR is beneficial for ensuring long-term sustainability, implementation of CSR is costly. Hence, businesses need to adopt a balanced approach to maximise CSR opportunities and reduce the associated challenges. 
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