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Introduction:
Both small size and medium size business play vital role for a country’s economic growth, where both types of business have the intention to maximise the profit. But the strategic plan doesn’t match for both type of business, where some businesses may want to maximise the profit without thinking about future on the other hand some business think about the future growth. However, before going to further details it is important to understand the concept of SME. The definition of SME depends on the sector or industry of the business, where most commonly SME definition come under small to medium size busines. According OECD (2012) to EU definition for SMEs less 250 people employed but SME loan by various bank in the UK is from 10k to 1M plus (Funding option 2020). However, for the purpose of fulfilling the requirement of this assessment and I am familiar with the company I have chosen to analyse the first food giant McDonald’s in the UK. McDonald’s is a fast food company founded in US by Ray Crock in 1955 but McDonald’s opened its first branch in the UK in 1974 in Woolwich, London. The company has more than 1200 branches across the UK but most of the branches own by various franchises where each store employees no more than 100 employees. Also, the company serve more than million customers each week and provide similar product in each region. (McDonald’s 2020). So, it’s can be said that McDonald’s is a successful organisation in the UK. To find out the success behind the company this report will be based on analysing the current strategic direction, analysing how the company reacting on external environment, what power hold by its stake holder,  also the report will propose and recommend on key strategies for the company’s future development. 
Current strategic direction:
The fact behind the company’s becoming famous in the UK is their strategic plan and direction. According to McDonald’s statement (2019) ‘As the consumer landscape shifts, we are using our competitive advantages to further strengthen our brand. Our growth pillars build on our strong foundations to ensure we can meet the moment today and have long-term success. Where the company’s three growth pillars or strategic plans are Maximize Marketing, Commit to the Core, Double Down on the three D’s (McDonald’s statement 2019).
· Maximize marketing: The company believe that the customers continue to prioritize brand trust, great taste and value as top reasons why they choose McDonald’s. As customers’ expectations are constantly shifting, the company can build equity in their brand and trust by clearly articulating what they stand to do in the world:  feed and foster communities. Through their actions and communications, they will deliver on their purpose and mission and ignite their brand as a growth driver by taking a global, unified approach to building trust; creating a stronger connection to the customers to drive advocacy and continuing to offer great value and everyday affordability available to everyone (McDonald’s statement 2019). In here the company managed their marketing and advertising campaign centrally even though stores are own by various franchises that’s why the similar massages are present to the customers where every or any McDonald’s they visit in the UK. Where comparing to any other business in the fast food industry are not doing the marketing campaign as strong as McDonald’s. Like Dixy chicken have almost 100 stores in the UK where the company’s concept is providing the Halal chicken (Dixy Chicken 2011). Despite they have many stores the company is unable to send the massage to its customers as McDonald’s. Also, fast food shop like Burger king, KFC, Subway are closely competing with McDonald’s but couldn’t catch the company.
· Commit to the core: According to the McDonald’s statement (2019) ‘Our customers love our iconic food and our core customer favourites are about 70% of our sales. With expected growth in lunch and dinner occasions, we will focus on our two largest categories, beef and chicken. We will leverage our familiar favourites and create new ones to make our menu even more crave able. At the same time, we will use coffee to boost morning visits and build a foundation for future growth’. Also the company’s vision statement for keeping the core commitment tot eh customers through; offering customers the tastiest burgers in the QSR industry by making them hotter and juicier, offering the customers great-tasting chicken through McNuggets and McChicken, by expanding the spicy chicken sandwich options and developing a satiating large chicken sandwich. Also, the company will build McCafé brand awareness and deliver a consistently great coffee experience. If we look at other companies in the fast food industry in the UK, we never see such a great commitment like McDonald’s. Where the company has regular promotional items on the menu with the core products and this promotional items keep changing in a short period of time. Which boost the company sales as the customers find its testier of trying something new in a certain period. Where other fast food company like KFC, Burger king, or Dixy Chicken are unable to provide such promotional items as McDonald’s. 
· Double Down on the three D’s: The demand of the customers are rapidly changing where the customers are no longer interested in dining in like before that’s why the company is also adapting to this changes. Where the McDonald’s statement (2019). ‘Consumers are increasingly choosing off-premise dining and we are adapting the McDonald's experience to meet their needs by doubling down on Digital, Delivery and Drive-Thru. Our vision is to position McDonald’s as the leading omni-channel restaurant in all our markets. We will make our customers’ experiences faster and easier through all of the ways they order and receive our delicious food’. Also, specially during this pandemic situation McDonald’s implementation of three D’s is successful as it is more suitable and convenient for the customers to get the products. Also, the company putting their focus and effort to make these three platforms Digital, Delivery and Drive-Thru successful and very familiar to the customers.   
 Where the company is building on their digital foundation by increaing the digital platform which can provide more personal, more convenient and better experiences for the customers. The company will introduce My McDonald’s, a unified suite of compelling offerings that provide the customers multiple, complementary reasons to engage with the company digitally, whether through mobile ordering, payments, delivery, rewards or deals. The company’s aim to be the global leader in food delivery. Where the company has a strong starting point and momentum in delivery and are prioritizing key actions to continue growth, including integrating delivery into their Global Mobile App. Also, the concept of buying food through drive through was introduced by McDonald’s and still the company putting its attention and effort to make it more convenient for the customers.  According to the McDonald’s statement (2019)’ the company will define the future of drive thru, an area where they already have a significant advantage as nearly 65% of global restaurants have a drive thru and plan to extend this leadership by continuing to make the customer experience even faster, testing new concepts and technology’. This step by McDonald’s provide the company competitive advantages over it rival, where the company always think ahead and react to the changes immediately which will be discussed further. 
 Because of the successful strategic plans, the company serves same product in every restaurant in the UK, also the test of the food is same in every restaurant because of its operation procedures are same in all the restaurant. That’s why a customer most likely to visit McDonald’s even if they go out of their hometown.  
PESTLE analysis:
According Information Resources Management Association (2013) to Although small and medium sized enterprises (SMEs) are a substantial part of a business environment. Like every other businesses and organisations McDonald’s also get influence by its external environment. External environment is known as a surrounding situation or forces that a business is affected or influenced to operate. However, some time external environment may put the business in the challenging situation and some time its may provide opportunities. To find out how the external environment influencing McDonald’s following PESTEL tool can be used. 
Political factors: Political factors are known as policies and actions by various political institutions make the government to put terms and conditions for operating the business. According to D. J. Campbell, T. Craig (2005) ‘the actions and policies of political institutions have a profound effect on the way in which business operate. All business must act within legal and regulatory conditions which are set by the state in which business is located’. Like every other business McDonald’s is affected by these factors. The most significant political factors in the fast food chain industry can be identified as follows.
· Trade agreements between various countries provide McDonald’s the opportunities to expand its business globally, also easier to maintain the supply chain by choosing quality raw materials at cheap price. For example: As UK being part of EU, the company is able to supply raw materials freely across all the stores in EU. But on the other hand, after the Brexit the company must follow the trade agreements between UK and EU to continue its supply across the EU where export and import of the raw materials may not be duty free. 
· The guidelines by government for diet and health create both threats and opportunities for the company. This factor put pressure on the company as its affect the health of consumer and increase the obesity. On the other hand, the factor provides the opportunities to the company to improve its product and give more healthier option to the consumer.
However, other political factors such as pollical stability/instability, change in government, employee’s wellbeing, consumer protection, taxation, trading hours restriction also play a vital role to McDonald’s strategic decision and operating the business.  Also, recent reduction on VAT by the government because of COVID-19 had created opportunities for the company to maximise the profit with selling the product at same price as before. But the company thought about long term relationship with customer and reduced the prices of the product to increase the sales by attracting more customers. 

Economic factors;
Economic factors are known as the factors that are related to a country economy such as employment and unemployment rate, inflation/deflation, value of the money, currency rate, wages rate, interest rate etc. The economic growth is not same across the globe also varies by region of a country. The significant economic factors that affect McDonald’s can be identified as follows:
· Living standard varies by location where operating the business in high standard living areas creates both threats and opportunities for the company. For example, land price in the UK varies by its location, where opening a store in London will be more expensive then other parts of the UK. In contest, as national minimum living age for 2019 £8.21 across the whole country in the UK (GOV.UK 2019) the company are not bound to pay over the wages rate in the expensive area despite the company pay rates varies by location to keep it employees happy.
· Developed economic countries growth are stable which provides the company to grow the business like in Europe, America or Australia. On the other hand, growing business in nonstable economic countries like Africa or Asia provides threats for the company. 
· Interest rate for investing money play a vital role for the company, higher interest rate creates threats and low interest rate will provide opportunities for the investment to grow the business.
Social factors:
Social factors are known as factors that influence the social trend of a society. Such as: disposable income, diverse society, busy lifestyle, living style, eating habits, religious views etc. The most significant social factors affect the McDonald’s are identified as follows:
· Increasing habits of eating outside food creates opportunities for the company to grow the business. The Report by BBC news (30 September 2016) shows that in UK one in six young people eat fast food twice a day and the average household spent £54.65 a week on food, about £20 on eating out, and £10 on takeaways. 
· Busy living style provides opportunities for McDonald’s as working family may not have enough time to cook food at home rather, they rely on eating outside. Also, some time rely on eating on the go as getting late for work. Where choosing fast food is one of the best options. 
· The religious factors can bring both opportunities and threats for the company. If in a society majority people are Muslim will create threats for the company as they eat halal food and not allowed to consume pork. But on the other hand, the company can take it as an opportunity to provide halal food in that society to grow its business like its main competitor KFC. 
[bookmark: _Hlk23891572]Technological factors:
Technological factors are known as the factors that are related to technology like; electronic device, internet, machinery and equipment etc. In this modern era technological changes bring both threats and opportunities in fast food chain. But McDonald’s are well ahead with adopting the technological changes by recently transforming all the old restaurant in to Experience of Future restaurant. Which provide the facility of using the KIOSK to order, McDelivery, mobile app ordering, table service in the store, digital play area, tablets, free Wi-Fi and mobile charging (McDonald’s 2019). However, future technological changes may bring threats for the company as it is common for latest version of technology to come where updating to new version may be expensive. Also, every time upgrading on technology, the employees must be trained too. So the technology it self some time cosy and some time cost effective depends on how a business adapt it. However, now a day technology have great influence over the business and without technology no business can be think off. That’s why adapting to the technology is essential and its provide the opportunity to take competitive advantages on the rivals. 
Legal factors:
Legal factors are known as law and legislation, such as working hours, minimum wages, income tax, pension scheme, trading hours etc. The significant legal factors that affect the McDonald’s can be identified as;
· Regulations to protect consumer health to reduce the obesity, which creates threats for the company. But also provide the opportunity to find new healthier option in the menu.
· Rising minimum wages every year creates the threats for the company as increasing the cost. The GOV.UK 2019 website shows minimum living wages was £7.20 in 2016, by increasing every year currently its stand at £8.21. 
· Animal welfare regulations increase the treats for company as have to reduce the production. But on the other hand, give opportunity to choose sustainability and increase the production.

Environmental factors:
Environmental factors known as the factors that impact on ecological trend in a geographic area. Like, saving the environment from global warming, preventing air and water pollution, preventing the rainforest etc. Where environmental factors create direct threats to McDonald’s as almost every material to run its operations affect the environment. So, changing climate in some region are threats for the company where the government put regulations in place to protect the environment.  But on the other hand these factors are giving the company the opportunity to be innovative where the company use its used cook oil as Bi diesel for lorries, recycling, keeping the surroundings tidy, using less energy and the company continues working to become more sustainable (McDonald’s 2019).  
SWOT analysis:
Furthermore, the SWOT analytical tool can be used to analyse the company’s strength, weakness, opportunities, and treat. Which is presented in the below table 
	Strengths
	Weaknesses

	1. More than 1200 stores in the UK which mean customers are very familiar with the company across the UK.
2. Good brand image.
3. Strong management team.
4. Various franchises.
5. Strong marketing campaign. 
6. Strong sales over drive-thru.
	1. Policies differs by franchises.
2. Employees relationship is not very well as the benefits differs by franchises and the company’s own store.
3. High labour turn over.


	Opportunities
	Threats

	
1. Technological changes like expanding the selling platform with mobile app, click and collect.
2. New platform like delivery. 





	1. Laws and regulations.
2. Increasing competition.
3. Changes in consumers behaviour like social distances because of COVID-19.
4. Rapid technological changes like update of app.



Table1: SWOT analysis of McDonald’s 
However, whatever strengths McDonald’s has its competitor may have the same or the strengths of McDonald’s may become threats for its rival. For example, one of the biggest strengths of McDonald’s is its drive-thru where KFC has the same but may operate differently. However, it’s a threat for Subway and Dixy chicken as drive-thru has become one of the strong plat forms for sales. Again, with more than 1200 stores in the UK made the McDonald’s available in every town in the UK where KFC competing closely but is a threats for Dixy chicken as in many towns it is unknown and  it will be difficult and risky to open new branches in new city or town where McDonald’s and other businesses already competing. Furthermore, every business organisation has weakest points similarly McDonald’s is not out of that. But McDonald’s weaknesses doesn’t provide others the opportunities, because almost every fast food restaurant has same or more weakest point. But McDonald’s can erase or reduce the weaknesses by taking necessary steps like not providing franchises such authority that create differences among the stores, increasing the pay to reduce the labour turn over. As business operate in an environment there will be always treats which can not be totally wiped out but necessary changes must be made upon reacting on those treats that doesn’t hurt the company’s long term goal and doesn’t create opportunities for others openly. In some cases the business need to make the adaption. Furthermore, opportunities will never come again and again where the rival may take the competitive advantages by taking the opportunities. That’s why a business must react and take the opportunities as soon as possible to take competitive advantages. However, I argue some time the business need to create the opportunities for them or take extra steps where they don’t see opportunities.  
Stakeholder analysis:
According to Kimmich, C, Janetschek, H, Meyer-Ohlendorf, L, Meyer-Ueding, J, Sagebiel, J (2012) ‘The project’s stakeholder analysis can revert to a vast variety of scientific contribution. The different emphases on how analysis can be conceptualised have been brought forward mainly by areas such as corporate, public, natural resources, management research as well as project and development studies’. However, from above discussion the key stake holders of McDonald’s can be identified such as customers, employees and supplier. 
Customers always play the main role for any business, if the customer doesn’t come than the survival of the business will be at risk. That’s why the strategic decision and plan include making the customers happy and attract more customer toward the business. Also, some time customer can make a company to change their plan. That why I argue that the customer can hold the main power among all the stakeholders. 
Employees are the part of a business operation, where they also know as internal stake holders. Employees also have the great power to influence the strategic decision like polices, procedures and benefits. McDonald’s believe that happy employees can make the customer happy. Where the company provide the employment opportunities to all range and age of people including great flexibility to work.
Suppliers are the one of the key to McDonald’s business, where the company has a lot of suppliers in the network that why the bargaining power of the suppliers is less. 
Other stake holders also known as external stake holders can be identified in McDonald’s like government where the company bound to adhere all law and legislation by the government.  Service company like engineer who fix the equipment’s but has no influence on strategic decision.  
However, I argue franchises of McDonald’s are one of the key stake holders and have grate power to influence the strategic decision. Also, locally franchises can make policies for his/her own store like pay rate, employee break allowance, and employee meal allowance etc. 
Available strategic growth:
In this digital age almost every body has smart phone and connected with internet that why the e-business or e-commerce has become very famous and more convenient platform for the business. That’s why almost every business are involved in e-commerce even partially. According to Levy, M, Powell, P (2004) ‘The development of e-business is dynamic and move from simple use such as an email and web presence, through to working with customers before considering full transaction of business activities, few firms in any sector and any sizes achieved such radical change’. Also, the technology is rapidly changing and improving like 3G, 4G and now 5G, so a business can gain long term sustainability through the e-business. Also, possibly can go totally e-business but to keep the growth it is better to keep as many possible platform open to take the competitive advantages on the rivals.
Furthermore, SME strategies for growth should be based on providing better customer experiences rather how to maximise profit. It is possible for a business to maximise the profit in a short time basis. But a business intention is to stay in the industry for a long time period that’s why only focusing on maximising the profit will not provide the business enough time to stay in the competition rather the business may need to shut if no customer come later on. That’s why a business always should think ahead of the future and make long term strategic plan like where the business should be after 5 years or 10 years. To make the business successful in longer period of time there is no other way rather making the customer to come back for repeat business by making them loyal to the company. That’s why the customers’ demands and satisfaction should be prioritise when  making the strategic plan for SMEs business. McDonald’s always has short term and long-term goal. Like its recently converted all the store across the UK as EOTF meaning experience of the future. Which is more digitalised all the store by introducing technological changes from taking the order to making the food for customers. These changes were planned long time before and took years to convert all the store to EOTF in the UK. That’s why the company is being the market leader in the food sector in UK. 
Recommendation on key strategies:
As McDonald’s looking for its company’s growth by increasing the number of stores and looking for new franchises. It is better to go with existing franchise rather than looking for entire new franchises, because it is essential to train new franchise and follow many legal procedures to sign new contract. Where existing franchise is aware of the business term and polices and doesn’t need to go through the training process as new franchise again, also can less legal procedure to follow as already signed with the company. Also, the existing franchise understand and well know the company brand image and other policies where it will take the long time for a new franchise to gain that knowledge. Also, in McDonald’s every franchise has a franchise consultant appoint by the McDonald’s company and one franchise consultant hold several franchises. If the company recruit new franchise that’s mean the consultant number need to be increased too or a consultant having more franchises onboard and may find difficult to maximise his/her performance.  
Policies differs among stores operate by McDonald’s company and various franchises, in terms of employees pay and promotion.  Where, stores operate by McDonald’s company have the same policies across the UK but its different in franchise owes McDonald’s. Where the franchise implements their own policies to increase the pay and promotion. To maintain the company good will and increase the growth the company should implement the same policies for every single store regardless of store own by company or the franchises. Also, keeping the same rules, regulation, and policies in all the store will reduce the conflicts.
Conclusion:
In the present digital era where almost everyone has an electronic device and can get most of their job done by sitting at home. That’s why the consumer behaviour in term of buying product has been changed rapidly. Where most people prepare to have their food delivered at home or choosing the to click and collect rather standing in the que. That’s why it is essential for the fast food company to adapt these changes to stay in the competition. Where, McDonald’s is doing very well by adapting these changes and enhancing its digital platform to serve the customers. However, as the technology keep changing rapidly and new thing being invented each day that’s why McDonald’s should include the technology in its strategic plan more vastly by introducing a technological department with main task is to tackle all the technological challenges and take more competitive advantages on the rivals. Also, it is good for the country as the company giving opportunities to the public to become franchises. However, all the policies and regulations should be managed centrally and same for each store like employees pay and other benefits. 
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