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Introduction

Developing innovation and creativity of business means the way of the business to reach the new level of production, improvement, production of their product, marketing tasks in a very successful way and the external & internal harmony of the business. The creative process refers to the ideas and concepts which are new to consumers as well as to businesses too. Creativity is the study of creating new ideas, products, and samples in the business. The product or idea they create is the same service that they offer to reach the targeted audience. With the help of the new ideas and concepts, the manager of the new photo studio is busy attracting customers to their products. This report mainly discussed the selling process, new services, unique photos, and the new competitors of the company. The report has set up its photo studio to target audiences and fulfill the demand of the customers. In this competitive era, the manager of the new photo studio focuses on the new plans to establish and their unique services and focuses on the social media platform to enhance their business easily. The company also going through many challenges which are coming in the way to deal with. It also provided a suggestion to work on the practical learning process to achieve future development.














Service Plan

Innovative Service Proposition
The bundle of benefits that a company offers to its consumers is an innovative service proposition of that particular brand. The service proposition mainly creates value for the customers with the help of mixed elements which are important for the needs of the segment. The service might be quantitative or qualitative also for example price of the product and the service provided to the customers or concepts of the business and the experience of the customers. 
Innovative service- Innovative services are those services given by the photo studio to develop the new service for the customers and modify the experience of the customers towards their existing services. In this service, the organization mainly focuses on the new goods and services provided to their customers. The manager of the photo studio mainly focuses on innovative services to enhance their business and attract their customers. The company's main aim is to provide the best experience of the photo to their customers. 
Meet customers' needs and wants- The main aim of the company is to provide the best version of the photo to their customers. A customer's needs are what they are paying for the services provided by the photo studios. Some of the customers like Black & White photographs, while some like Colored photographs. In this case, the manager of the photo studio would focus on the need and wants of the customers. The company has to deliver the product to their customers' needs. The main aim of the company is to make its business more powerful as they hire professional camera person for clicking the photos of their clients. With the help of innovative services created by the company, the manager mainly focuses on the social media platform like emails, messages, and calls for booking an appointment with customers. The company has five basic cores such as quality, quantity, service, presentation, and productivity. 
Target audience- A photo studio mainly targets its audience by providing them with the best shot. To target their customers, the photo studio has a wide range of professional cameras and professional photographers. Every person wants to shoot their special moments very professionally and very impactful. Nowadays to target audiences all the photo studio professionals taking social media to attract the mind of the customers as they use Facebook and Instagram to enhance their skills by attracting the audience to their work. 
With the help of social media platforms, the manager focused on the advertising company, and newspaper companies to sell their photographs as per their need.
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How to sell the services- The main process of the photo studio is to understand the ideology of the customer's needs. The manager also has to create a website page to upload the best photos on that website page and tell the customers to look at that and tries to convince them with help of that impactful photos. The company mainly focuses on the professional skills of clicking photos are the best or worst. The best quality of the professional photographer is to make the photos real and to click the photos as the need of the customers.
Unique selling points- The unique selling point of the photo studio are to make the gap with their competitors in the same field. This is what the company needs and stands for.  The manager of the photo studio concentrates on the products and the services of their brand to motivate their employee’s experience of clicking the photographs. The company gives its employees a selling boost-up process to achieve success. With the help of professional cameras and professional photographers, it concentrates on the quality of the photos and the basic needs of the customers. Company then easily establishes the trust between the customers and the company very easily. 
Competitors- There is a very tough completion of impulsive services in the UK because there are already many photo studios working out there and have a vast targeted audience. So, it is very difficult to establish the place of a new photo studio in the market. It would be done with the help of social media platforms like Facebook and Instagram, professional cameras, and professional photographers to convince the customers toward its particular brand. To deal with such difficult challenges coming the way, the manager of creates its business with full potential and dedication. They do photography of the models, for advertisements, moving images for digital media platforms, and black and white photographs for the newspaper also to grab the attention of the customers.  
Value proposition from others- It mainly refers to the process of the promises of the company that delivers to the customers who come to buy their products. A value proposition is the main part of a company's market. The value proposition is that which brings the value of photography to the clients and makes a promise to give the best services to their clients in the future as well. With the help of such marketing strategies and planning, the manager of the impulsive services concentrates on the experience that might be experienced by the customers in its photo studio. They use technology to improve the quality of the photographs to attract their clients towards it. Impulsive services also support all its employees and give rewards from time to time for the best service provided to the clients. 





Photo Studio Store

Location- The location of the photo studio might depend upon the easy accessibility of the customers and the supplier of their product. The infrastructure of the startup company might also be important as well as the location of the company.
To become a successful photo studio in the market, the company also focuses on the development of the stores as well as makes its official website on social media to reach every person very easily. The company makes its studio smart by using the entire smart studio with the help of new technologies such as providing good lights on the face of the clients and also providing the best background as per the need of the customers. The location of the impulsive service is at Birmingham city center, right in the heart of a big city, where thousands of potential clients will pass by daily. It would help the customers to reach out easily and also provide the opportunity to take pictures of the clients in different restaurants and busy streets also. 
Financing- The manager of the photo studio concentrates on the development and growth of the company to make a high annual plan by targeting the clients. They also targeted families who want to click the photographs of their newborn babies. The company always maintains a good relationship with the customers because they want to connect with the customers for a very long period. For example: if the company is photographing pictures of newborn babies, then the company is now dealing with good quality of the picture, and it makes the client satisfied with the picture. So that, the client will appoint the company for future work also. This will give profit in the finance to the company. The company makes its budget to achieve 40000 dollars for the year. But the company would achieve the targeted budget easily and also achieve 60000-dollar profit in one year. The company should create its business with the help of the logos of the company and the images to attract the attention of the customers towards its photography.  
Equipment- Impulsive service has to purchase all the equipment which are professional such as cameras, tripods, lights, photo shutter, and memory cards, and also make their lightroom more convenient and professional for the better experience of the customers. They do the marketing process very seriously to enhance the business at a higher level. They concentrate on the supply provided to their customers also like giving them coffee or tea in the waiting hall and providing good space to watch their impactful images and providing them a parking area. 
Staff- Impulsive services hire professional staff for their job because all the work of photography mainly depends on the experience of the employees. They always tried to hire the most talented staff for the photo studio. The company also concentrates on the innovation of the stores and the good atmosphere of the company. They reach out to the professional staff for their impactful photographs and also that photos very much seem like the real image to attract their clients. The company applies that technology to connect with its clients very easily and make its business very much powerful and impactful for the future development of the company. With the help of these professional staff, the company gets many projects to work on and gets a high profit from them. 
Using Payment Services- Impulsive services are now mainly focused on payment services for the satisfaction of their clients. They need to fulfill the demands and needs of the clients with the help of payment strategies. They use card payment mostly for the secure payment service to the customers. The company would follow the bank rules to secure the money of the clients as well as the company for the settlement of the pending amount. 



Marketing

Marketing is the function of giving information about impulsive services, which links the company to their customers together with the help of advertisements in magazines, holdings, televisions, radios, social media platforms, etc. The information written in the advertisements might be depended upon the information of the impulsive services only. The customers will get to know about the brands and also attract to its company. In marketing, the company is now heading its name, design, logo, and symbol of the impulsive services to identify the brand very easily to thousands of customers at one time. The manager of the company focuses on the efficiency of the marketplace to reach the target audiences easily. Deal with all the difficult challenges coming towards the company is done with the help of social media and with the help of the e-commerce process. With the use of social; media, a company would easily grab the attention of the customers very easily and very effectively. The company uses Facebook and Instagram to engage its customers for future development. 
The company might concentrate on the challenges coming towards it in this competitive atmosphere, to build the status of the brand and help in facilitating its sales. To become a successful business person in the photo industry, the company needs to fulfill the needs of the customers and do what they want. 
Develop a website- To develop the website of the company, the manager of the impulsive service has to focus on the official website to be updated from time to time as per the requirement of the tasks given to the photo studio. The development of their official website is to be checked regularly. With the help of social media, the company would concentrate on Search Engine Operations to on the achievement of the website and rank its website by seeing how many times people would search their brand. To compete with this challenging phase of the company, they need to upload their best photographs from time to time on their official website to grab the attention of the customers. 
Social Media Network- To achieve success in this photography field, the manager of impulsive services has to make their hands on Facebook, Instagram Twitter, and WhatsApp to reach that targeted audience. The company would use professional photographs taken by professional photographers to create their business at a high level and also attract their customers to achieve their goal in this competitive phase. Through the use of social media platforms, the company automatically becomes popular. The manager would share their photos on social media with their customers. So that it would develop the trust between the customers and the company. 
 Paid Advertisement- The Company mainly focuses to get paid advertisements for the welfare of the brand to produce more profit by this. The company gives more information and suggestion to its customers, families, and friends to motivate its brand on the social media network. By doing this, the company would get paid advertisements and paid promotions which are mainly very helpful for the organization. They use powerful tools on social media networks to target their audience and also target the local companies for future development. 
Email Marketing- The manager of impulsive services has to concentrate on email marketing because the manager is now sending photographs of their clients with the use of emails. Emails mainly do not crack the pixels of the images. The atmosphere of marketing is now very difficult to deal with; impulsive services do business on emails as the customers would give the detail of the photograph and the date of photography on the company's mail. To attract its targeted audience, the company focuses its advantages on email marketing. 
Conclusion

This report mainly described about the creativity and innovation of business operation of photo studio to achieve the particular goal. Manager of impulsive service recognize the competitors of the company, financial needs of the company and target the audience. This report demonstrates the strategy of value proposition to deal with their competitors. To make their business a successful startup brand, the company has to look after the best location for their store and best professionals as their staff to meet up the needs of the customers. The report also evaluated the marketing strategies to offer the best services to all their customers. This report also analyzed the marketing with the help of social media platform to advertise their brand and by giving attractive rewards to the customers. It also has defined the external source of the information and statistics to write this assignment on photo studio. This report emphasized the challenges faced by the students at the time of completing their assignments. 
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