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	Cultural differences refer to various factors which contribute to persons relationship with external environment. It includes identifiable behavioural, personality differences and social competencies. This report went into detail regarding cultural differences, customs and behaviour of United Kingdom and Japan. This report also implemented a national culture model known as Hofstede. This report also includes a list Do's and Don'ts and various recommendations considering which staff can enhance service experience of guests.
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	Cultural differences refer to factors which contribute to persons relationship with external environment (Shenkar and et.al, 2020). They can be characterized as identifiable behavioural, personality differences and social competencies which may also include differences in levels of self-disclosure, willingness to cooperate, assertiveness, shared interpersonal style, maintain positions of individual and various others. Countries undertaken in this report are United Kingdom and Japan. This report aims to highlight and contrast various cultural differences, customs and behaviour of UK and Japan using Hofstede Model which help staff in managing guest service experiences of international visitors. This report also contains a Do's and Don'ts list and various recommendations through which staff can enhance service experience of international visitors.
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Hofstede Model is a national culture model which basically includes six dimensions (Minkov and Kaasa, 2022). It was invented and introduced by a Dutch management researcher known as Geert Hofstede back in year 1980. This model is further applied on United Kingdom and Japan:

· Power Distance Index (PDI): It measure degree at which society accept the hierarchy of power and authority. For Example: Score of UK is 89 which is one of the highest among individualist scores which defeated only by some of the commonwealth countries. And in this index Japan scores 54 which is intermediate. Therefore, it can be considered as borderline hierarchical society. 

· Individualism Versus Collectivism (IDV): It states that UK scores highly for individualism which means people are self-centred and focus more on taking care of their family and themselves over society and community. On the other hand, Japan scores highly for collectivism because their culture is more collectivistic, and people are more loyal towards their extended family and local community. 

· Masculinity Versus Femininity (MAS): United Kingdom scores 66 which means it is a Masculine society. United Kingdom is more success oriented and driven. On the other hand, Japan can be considered as one of most masculine society in the world with a score of 95. 

· Uncertainty Avoidance Index (UAI): United Kingdom score low in terms of Uncertainty Avoidance which is approximately 35. On the other hand, Japan can be considered as one of the most uncertainty avoiding countries in the world with 92 score. 

· Long Term Orientation Verses Short Term Normative Orientation (LTO): Societies in United Kingdom is long term orientation oriented. On the other hand, societies of Japan are also one of the most Long-Term Orientation oriented. 

· Indulgence Versus Restraint (IVR): United Kingdom considered as Indulgence society because it allows free gratification of basic and human drivers which can be related to enjoying life having fun and various others. On the other hand, Japan 42 which low because its culture is quite restraint because they don't focus more on leisure time and control their gratification of desires.

Cultural Intelligence refers to ability to adapt new cultural settings (Albana and Yeşiltaş, 2022). It plays a very crucial role in making employees and guests feel comfortable just like their home. After that, cultural intelligence also helps in improving retention, guest satisfaction and repeat business. Cultural sensitivity refers to differences and similarities between various cultures which helps in creating inclusive communication and facilities in the company or organisation. It also includes various aspects which distinguish cultures based on food, religion, communication, education, socio economic backgrounds and various others.


[bookmark: __RefHeading__4833_804919243]List of Do's and Don'ts
	Do's
	Don'ts

	Greet the guest with welcoming words in their language.
Nod or bow slightly when greeting the guest 
	Never discriminate guests based on their nationality, religion, race, creed, sex, appearance, and various others.  

	Greet everybody with a smile.
Maintain a respectful distance.

	Do not be loud in your conversation.
Do not stare.
Do not beckon with forefinger

	Call the guest by his surname. 
At the restaurant -do wait for the guest to call you when he had finished his meal
	Do not look around or somewhere else whilst the guest speaking, try to be focused on the conversation

	Use both hands for handing and receiving any items to\from the guest.
Maintain a professional posture and avoid unnecessary body language
	No physical contact.
Do not approach a geisha for pictures/selfies. 
Do not wear perfume if you are serving food to Japanese people.
Do not blow your nose around the guest
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	This report concludes that cultural differences refer to factors which contribute to persons relationship with external environment. They can be characterized as identifiable behavioural, personality differences and social competencies which may also include differences in levels of self-disclosure, willingness to cooperate, assertiveness, shared interpersonal style, maintain positions of individual and various others. This report also concludes that Japan lies on first according to various cultural dimensions of Hofstede. Cultural Intelligence refers to ability to adapt new cultural settings. Cultural intelligence helps in improving retention, guest satisfaction, making guest comfortable and repeat business. Later, this report also concludes that cultural sensitivity refers to differences and similarities between various cultures which helps in creating inclusive communication and facilities in the company.
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These are some of the suggestions and recommendations through which staff can enhance service experience of guests such as:
· Staff should take feedback and implement that in business operations in order enhance service experience of guests.
· Staff should also focus on maintain hygiene, cleanliness and quality of products and services offered which directly or indirectly contribute towards better service experience.
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