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Definition of the NHS
The National Health Service (NHS) is the publicly funded healthcare system of the United Kingdom. The NHS was founded on the principle that healthcare should be free at the point of use, universally available, and financed through general taxation. It is still one of the world’s most extensive publicly funded health services. It is also a central pillar of the UK’s welfare state.
The NHS: Origins, Structure, and Contemporary Challenges
The National Health Service (NHS) was set up on 5 July 1948 as a cornerstone of the British welfare state, marking a radical shift in healthcare provision. For the first time, all UK residents were offered free medical services at the point of use, regardless of income or social status. The historical context of its formation lies in the aftermath of World War II, a period when the nation was rebuilding and reimagining its social institutions. The inadequacies of existing healthcare systems during this era built public support for reform. The 1942 Beveridge Report, authored by economist William Beveridge, provided the ideological foundation for the NHS. It advocated for a comprehensive welfare system to combat the “five giants”: Want, Disease, Ignorance, Squalor, and Idleness (Clement, 2023).
The Labour government, led by Prime Minister Clement Attlee and Health Minister Aneurin Bevan, translated these ideals into policy. Bevan’s vision was clear: healthcare should be free, universal, and financed through general taxation. He famously said, “No society can legitimately call itself civilised if a sick person is denied medical aid because of lack of means” (HFMA, 2023; “Nye Bevan - TUC 150 Stories”). The NHS stands on three core principles: universality, equity, and free access at the point of delivery. These principles continue to underpin the service today, even as its structure and operations have evolved.
Initially, the NHS unified hospitals, general practitioners, and community services under a single umbrella, aiming to simplify access and ensure consistent care. Over the decades, however, its structure has grown more complex. Today, the NHS in England is not a single entity but a network of organisations running at national, regional, and local levels. NHS England oversees the budget and strategic direction, while Integrated Care Systems (ICSs) coordinate services across geographic areas to improve population health outcomes (NHS England, 2024). These systems aim to foster collaboration between health and social care providers, ensuring that services are tailored to local needs.
The 2022 merger of NHS England with NHS Improvement was a significant reform intended to streamline governance and enhance accountability (UK Parliament, 2022), as part of a broader effort to reduce duplication and improve efficiency. Despite these reforms, the NHS continues to face persistent challenges. Funding pressures, workforce shortages, and rising demand strain its capacity. The ageing population is a key factor, as older adults typically need more complex and ongoing care.
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Additionally, the COVID-19 pandemic exposed systemic vulnerabilities, including delayed treatments, unequal access to care, and limitations of digital infrastructure.
Critics argue that NHS bureaucracy hampers efficiency; for example, the separation between commissioners and providers can lead to fragmented care and service duplication. While ICSs promise better integration, their success depends on effective collaboration among diverse stakeholders, which is not always guaranteed and may be hindered by competing priorities, resource constraints, and organisational silos (HFMA, 2023).
Nonetheless, the NHS is still a symbol of national pride and social solidarity. It is the largest employer in Europe, with over 1.3 million staff, and continues to deliver care to millions each year, from routine check-ups to life-saving treatments (NHS England, 2024). Innovations such as digital health records, artificial intelligence, and telemedicine are being adopted to modernise services and improve patient outcomes. However, implementation varies by region, and digital inequality is still a concern.
In conclusion, the NHS was born out of a post-war commitment to social justice and collective responsibility. It has since evolved into a multifaceted healthcare system that reflects both the strengths and challenges of public service delivery. Its founding principles stay relevant, but its structure must adapt to new needs and expectations. Addressing funding, workforce sustainability, and governance reform will be crucial to keeping the NHS resilient, fair, and effective in the future.
 















 

Page 4: 
Reference List
Clement, M. (2023). The founding of the NHS: 75 years on. History of Government. Available at: https://history.blog.gov.uk/2023/07/13/the-founding-of-the-nhs-75-years-on/ [Accessed 7 Nov. 2025].
Department of Health (1999). The history and development of the UK National Health Service 1948–1999. Available at: https://assets.publishing.service.gov.uk/media/57a08d91e5274a31e000192c/The-history-and-development-of-the-UK-NHS.pdf [Accessed 7 Nov. 2025].
HFMA (2023). Chapter 2: Structure and development of the NHS. Available at: https://www.hfma.org.uk/system/files/chapter-2---hfma-introductory-guide-to-nhs-finance.pdf [Accessed 7 Nov. 2025].
NHS England (2024). Structure of the NHS. Available at: https://www.england.nhs.uk/long-read/structure-of-the-nhs/ [Accessed 7 Nov. 2025].
UK Parliament (2022). The structure of the NHS in England. Available at: https://researchbriefings.files.parliament.uk/documents/CBP-7206/CBP-7206.pdf [Accessed 7 Nov. 2025].
“Nye Bevan - TUC 150 Stories”. Trades Union Congress. Available at: https://www.tuc.org.uk/TUC150/tuc-history/nye-bevan [Accessed 7 Nov. 2025].  
image3.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




image5.png
Pharmacy services are an
essential part of the UK's
healthcare system, ensuring that
patients receive safe, effective,
and appropriate medications
Pharmacists are healthcare
professionals responsible for
dispensing prescribed medicines,
providing advice on their safe use,
and supporting patients in
managing long-term conditions
(NHS, 2024)

Community pharmacies, hospital
pharmacies, and online services
all play vital roles in supporting
public health, reducing GP
workload, and enhancing patient
outcomes (Royal Pharmaceutical
Society, 2023).

Modern pharmacy services go
beyond simply supplying
medicines — they now provide
clinical care, health promotion,
disease prevention, and
medicines optimisation

Pharmacy

Community pharmacies are the

most accessible healthcare
setting, with over 11,500
pharmacies in England alone
(NHSBSA, 2024). They provide:

 Dispensing and Repeat

Prescriptions, Medication Reviews
and Advice, Vaccination and
Minor lliness Services, Healthy
Living Support (€.g., smoking
cessation, weight management),
Emergency Contraception and

-~ Needie Exchange Programs

Pharmacists use electronic
systems such as the Electronic

" Prescription Service (EPS) to

streamline dispensing and
communication with GPs.

Hospital pharmacies ensure the

safe and effective use of

g medicines for inpatients and

outpatients. They work closely
‘with doctors and nurses to
provide: Ciinical checks on
prescriptions, Sterie product
preparation, Pharmacovigilance
(monitoring for side effects),
Education and training for
healthcare staff (NICE, 2023)

With the rise of technology, oniine
and distance-selling pharmacies
allow patients to order
prescriptions digitally. This has
improved access, especially for
those with mobilty issues or ving
in rural areas (General
Pharmaceutical Council

Pharmacy is evolving toward a more
clinical, integrated model. Pharmacists
are increasingly recognised as
independent prescribers, managing
long-term conditions such as
hypertension, asthma, and diabetes
directly (NHS England, 2024).

Initiatives like Pharmacy First enable
pharmacists to treat minor ilinesses
(e.g., ear infections, UTIs) without a Gl
appointment. This aims to improve
access and reduce pressure on primar
care

Investment in digital health and Al-
driven medication safety systemsis
expected to enhance efficiency,
accuracy, and patient engagement

However, for these innovations to

succeed, sustainable funding and
workforce support remain essential
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