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Flexible or ‘Agile’ Working
Flexible work is evolving rapidly, its permutations are proliferating; you could say it has gone viral. Flexibility is the umbrella term used to describe any role that breaks the traditional norm of a rigid 9-to-5, five-day week structure. At its core stand individuals with potentially greater freedom over when, where or how to fulfill their particular roles.
So is this development a force for good or something to fear? And what is the prognosis for workplaces of the future? Having previously looked at the benefits for employees at HSBC and Moneysupermarket Group, here I consider the benefits for business in embracing the change.
Changing Demographics, Changing Expectations
Recent UK research by Capability Jane reveals the demand for flexible working is substantial:
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· 92% of Millennials identify flexibility as a top priority when job hunting
· 80% of women and 52% of men want flexibility in their next role
· 70% of UK employees feel that flexible working makes a job more attractive to them and 30% would prefer flexible working to a pay rise
· And most over-50s want to ease slowly into retirement through reducing hours and working flexibly.
However, fewer than 10% of UK advertised jobs currently offer flexibility; the gap between supply and demand is huge.
Turning On The Tap
Legislation is slowly moving to close that gap: as of 2014, once in post for six months, any employee now has a legal right to make a flexible working request.
Many established organizations have been slow to embrace the change, whether out of habit, fear, perceived complexity or simple apathy. Smaller, more agile companies have evolved naturally, realizing the increased opportunities provided by new technology to build virtual and bespoke teams, especially in fields where rare or highly technical expertise is required.
In the last few years, the trickle has reached the mainstream. No longer the domain of working mums or low-level, clerical roles, rising demand, emerging technologies and even social and environmental drivers are all conspiring to keep the flexible working taps on full. There is no turning back.
That is all to the good, as there are compelling reasons to embrace the change. Gill Stewart shares her thoughts with me on the benefits for organizations.
Key Benefits For Organizations
1. Competitive edge. Smaller organizations competing with established global brands, for example in the banking sector, need a competitive edge to hire talent. Offering flexibility can give them this edge where they cannot match the staff benefits of their larger rivals.
2. No more 9-t0-5. We now live in a 24-7 world driven by technology and globalization. Demand for customer services across countries and time zones and outside of 9-to-5 has driven the emergence of alternative shift patterns. Offices and call centers have extended opening hours and many companies need staff to work routinely ‘out of hours’.
3. Widening the pool of talent. By offering flexible working patterns, businesses may be able to widen the pool of talent, especially for hard-to-fill roles.
4. Productivity from flexible workers. There is a lot of anecdotal evidence that people who are empowered to work where, when and how they want, work more productively and do more than they are paid to do.
5. Staff retention. Benefits from flex working are valuable for retaining staff. If you have a great flexible work pattern, you are less likely to give this up. At a new employer, you might need to wait and earn the right to work part-time or flexibly.
Case Study In Flex: The Secret Superpower For Small Business
Scott Haughton, COO of Envestors, an FCA regulated corporate finance house
“Adopting a flexible working model has been a critical component in enabling us to manage our growth and scale internationally. From four founding members in 2004, the business now has 26 employees, 12 of whom work full time, the rest flexibly.
“As a small and growing company, we turned to Capability Jane to enable us to scale flexibly. Over the years we have engaged several top-caliber senior staff in marketing and investor relations, as well as investment associates and sales staff – on a less-than-full-time basis at a stage in our growth when we could not afford full-time positions.
“As well as providing quality within our budget constraints, we have been able to re-engage staff as and when we needed them to mutual benefit. This has meant we have recruited really good quality people, but can turn the tap on and off to balance the demand. The investment market tends to go quiet during holiday periods and so having staff that don’t want to work in the school holidays benefits them and it means we don’t have to pay all year around.”
So, What Of The Workplace Of The Future?
Gill Stewart says: “I believe we will genuinely stop talking about it; flexible working will just be normal. There will be a home-working space in every home. Co-working, which is already on the rise, will be the norm as big firms as well as small make use of these scalable spaces–and this will not only benefit employees but also allow organizations to keep a cap on real-estate expenditure. The environmental impact will also be front of mind as travel by cars and planes will be frowned upon. When our kids grow up to be future leaders, it will not even cross their minds about when, where and how they work. ”
How flexible is your organization? Do connect with me on LinkedIn—I’d love to hear stories about innovative and flexible ways of working so we can continue to share the great work being done in this space.
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