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How to use teamwork theories to improve the performance of your team.

Hello, my name is Natalie, I am going to be explaining what BELBIN’S Team Roles is and how it can help you improve the performance of your teams.
During my research I came across an article identifying how important team working is in health care, to ensure all medical errors are reduced, patient safety is maximised, and job satisfaction is improved.                                                                                                                            This article also outlines important key factors that can predict the effective performance of healthcare teams. (West and Lyubovnikova, 2013).
These are :-
Team Tasks – A team task that requires Teamwork.
Team composition – Teams must consist of the appropriate knowledge, skills and abilities needed to complete the task set successfully.     (BELBIN + TUCKMAN)                                                                             A good example of this is -  A mental health team requires a list of roles such as – a psychiatrist, clinical psychologists, a social worker, a psychiatric nurse, and an occupational therapist. Which together form a professional and effective team.
Organisational Support – Ensuring the team efforts are acknowledged and recognised for efficiency. (Reward and Recognition) 
Team Objectives – A shared and agreed objective will guide team work behaviour. (BELBIN)
Leadership – To guide and support the team. (TUCKMAN + Delegation) 

[bookmark: _Hlk528395978]From my research I noticed that in fact, these factors are important within any team, and organizations could also benefit from advice on how to improve and develop these factors to ensure their teams are performing effectively.
[bookmark: _Hlk528396036]This take me onto BELBIN’S Team Roles Theory…..

What’s BELBIN About?
Success begins with BELBIN.
Belbin’s Team Roles is used as the language amongst teams to gain greater understanding of yourselves and others.                                                                                                                                      The team roles identify behavioural strengths and how they can be utilised within the team to meet a team’s objective.                                                                                                                              Using effective communication, it allows individuals to come together to create a great team or can be used to improve existing teams.  (Belbin. 2018)

BELBINS Team Roles (Horn, 2009. p 112)
The team roles are made up of three areas.
     DOING                                             THINKING                                          RELATIONSHIPS
  Implementer                                        Plant                                                  Team worker
      Shaper                                       Monitor-Evaluator                                  Co-ordinator
Completer-Finisher                              Specialist                                         Resource-Investigator  
  
[bookmark: _Hlk528397597]Belbin’s theory is about analysing the skills, ability and knowledge that individuals bring to the team. (Morgan, 2017. p 207) 
Most importantly having the right balance of different behaviours as well as the skills, knowledge and experience within your team that will set it apart from others and see it succeed.
To begin the Belbin team process managers and team members will need to complete the questionnaires (available online) to pin point their preferred role within a team.                                                                 The outcomes can then be used to identify which strengths/behaviours can contribute to the team’s objective and how it can be used to ensure the team is well balanced.                       It also measures their allowable weaknesses, enabling them to be addressed. 

As well as Team Roles Belbin introduces strategies for teamwork training that can be used to ensure the team is performing effectively.                                                                                                                              Improving the team behaviours, performance and stimulating critical thinking.                                        It is a more hands on effect to teamwork, showing teams they can learn to work together.                                                           Introducing methods via trust and communication without even realising it. Cioca, (2017)
A case study from Pelshall Hall Manager shows how their care home had benefited from using a proactive approach to teamwork and seen amazing results. He explains how teamwork training using Belbin’s theory has transformed its colleagues and how communication and honesty has strengthened their team. Giving an example of their achievements by explaining how one of the domestic team staff members finished her tasks early, on completion she had come across a situation. But instead of ignoring it (as it was not her responsibility) she had the confidence to resolve the issue until the other member of staff was available to assist. Powley, (2012)

Anyone interested in what I have spoken about today or would like to read further into the articles I have researched or team roles. I have complied a handout which will be available to the end of our training session. 
This theory is most useful at the stage of team selection. (Horn, 2009. p 114)                                                           Working well as part of TUCKMANS Team Development Model, the ‘Forming’ stage.                As April will explain next.

BELBIN’S’s theory works!                   Teams work better together, there is no “I” in TEAM.
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